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GRUNDY COUNTY 911 EMERGENCY COMMUNICATIONS DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS - UNAUDITED

My discussion and analysis of Grundy County 911 Emergency Communication District’s financial
performance provides an overview of the District’s financial activities for the fiscal year ended June 30,

2009. This should be read in conjunction with the District’s financial statements, which begin on page
3.

USING THIS ANNUAL REPORT

This annual report consists of the following financial statements: the statement of net asset, the
statement of revenues, expenses, and changes in net assets, and the statement of cash flows. These
statements provide information about the activities of the District as a whole and present an overview of
the District’s finances.

THE BALANCE SHEET AND STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN NET ASSETS

The analysis of financial data allows an entity to determine how successful they were at meeting their
financial objectives for the year. The District accounts for its financial activities where determination of
income (increase in net assets) or loss (decrease in net assets) in necessary or useful to sound financial
administration. The statements are prepared on the accrual basis of accounting which recognizes
revenues when earned are expenses when incurred. The statement of net assets shows the assets the
District owns and the liabilities (debts) that the District owes.

The information contained in the statement of revenues, expenses, and changes in net assets is used to
determine if the District has been successful at meeting its financial objectives. Net assets and changes
in net assets are summarized as follows:

NET ASSETS:
2008 2009

Current and other assets $371,638 $459,316
Capital assets 201,787 154,424

Total Assets $573,425 $613.740
Summary of net assets-

Invested in capital assets $201,787 $154,424

Unrestricted 371,638 459,316

Total Net Assets $573.425 $613,740



CHANGES IN NET ASSETS:

2008 2009

Operating revenues $174,891 $240,544
Operating expenses 208,563 235,036

Operating Income/(Loss) (33.672) 5,508
Nonoperating revenues 23.935 34,807

Changes in net assets (9,737) 40,315
Net Assets-

Beginning 583.162 573,425

Ending $573.425 $613,740

ANALYSIS OF FINANCIAL POSITION AND RESULTS OF OPERATIONS

During the year, the District received State Emergency Communication Board grants of $76,170.82.
The District received revenues totaling $164,372.68 for emergency telephone services charges and
shared wireless charges. The District’s operating expenses totaled $235,035.56 resulting in an operating
increase of $5,507.94 for the year.

THE DISTRICT’S NET ASSETS

The District continues to maintain a significant net worth exceeding $613,739.93 at June 30, 2009; net
assets consisted of unrestricted net assets of $459,315.52 and net assets invested in capital assets totaling
$154,424 41.

BUDGETARY HIGHLIGHTS

Actual revenues of $266,243.50 exceeded budgeted revenues by $22,028.50. This increase was primary
the result of additional revenues from the Emergency telephone service charges.

Actual expenses for the year were under budget by $9,114. Travel expenses were under budget by $500.
Addressing/mapping expenses was under by $1,000. Maintenance and repairs of equipment was under
by $4,208. Licenses and fees were under by $100. Several other line items were under by insignificant
amounts.

CAPITAL ASSETS

The accumulated depreciation and amortization totaled $47,363.17. No capital equipment was purchased
during this fisca) year.



ECONOMIC FACTORS AND PLANNING FOR THE FUTURE NEEDS

The Board of Directors is secking equipment to produce hard copy mapping for the district. The Board
continues the steps necessary 1o increase rates in order to fund additional costs of dispatching.

The Board realizes the need for future equipment replacement and is implementing saving methods for
the future monetary costs of this equipment.

The Board will continue to apply for the Emergency Communications Board Rural Dispatching Grants.

Don Hutcheson
Executive Director
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INDEPENDENT AUDITORS® REPORT

To the Board of Directors
Grundy County 911 Emergency
Communications District
Altamont, Tennessee

We have audited the accompanying financial statements of the business-type activities of Grundy County
911 Emergency Communications District, a component unit of Grundy County, Tennessee, as of and for the
year ended June 30, 2009, which collectively comprise the District’s basic financial statements as listed in
the table of contents. These financial statements are the responsibility of the District's management. Our
responsibility is to express an opinion on these financial statements based on our audit,

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and
significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the business-type activities of the Grundy County 911 Emergency
Communications District as of June 30, 2009, and the respective changes in financial position and cash
flows, where applicable, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated January 6, 2010,
on our consideration of the Grundy County 911 Emergency Communications District’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards and important for assessing the
results of our audit.

The managements’ discussion and analysis on pages i through iii, is not a required part of the basic financial
statements but is supplementary information required by accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted principally of



inquiries of management regarding the methods of measurement and presentation of the required
supplementary information. However, we did not audit the information and €Xpress no opinion on it.

Our audit was conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Grundy County 911 Emergency Communications District’s basic financial statements. The
introductory section and schedules listed in the table of contents are presented for additional analysis and are
not a required part of the basic financial statements. The introductory section has not been subjected to the
auditing procedures applied in the audit of the basic financial statements and, accordingly, we express no
opinion onit. The schedules listed in the table of contents were subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, are fairly presented in all material respects
in relation to the basic financial statements taken as a whole.

31»@0‘59“ f%

Bean, Rhoton & Kelley,
January 6, 2010



Grundy County 911 Emergency
Communications District
Statement of Net Assets

June 34, 2009

ASSETS

Current assets:
Cash and cash equivalents
Certificates of deposit
Account receivable
Accrued interest
Prepaid expenses

Total current assets

Noncurrent assets:
Capital assets:
Equipment, net accumulated depreciation
Other assets:
Mapping, net accumulated amortization
Total noncurrent assets
Total assets

NET ASSETS

Invested in capital assets
Unrestricted

Total net assets

223,186.47
198,793.49
33,010.00
1,158.89
3,166.67

459,315.52

70,606.52

83,817.89

154,424.41

613,739.93

154,424 .41
459,315.52

613,739.93

Notes to financial statements are an integral part of the financial statements.
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Grundy County 913 Emergency
Communications District

Statement of Revenues, Expenses, and Changes in Net Assets
Year Ended June 30, 2009

OPERATING REVENUES

Emergency telephone service charge $ 133,172.71
Tennessee Emergency Communications Board - shareqd wireless charges 31,199.97
Tennessee Emergency Communications Board - operationaj funding 76,170.82
Total Operating revenues 240,543.50
OPERATING EXPENSES
Amortization 16,308.34
Depreciation 31,054.83
Addressingfmapping expense 10,000.00
Office supplies 185.59
Telephone charges 969.98
Premiums on surety bonds 336.00
Accounting services 2,500.00
Professional fees 7,100.00
Dues and memberships 122.00
Training €Xpenses 985.10
Repairs and Mmaintenance 1,792.17
Meeting notices 185.76
Contracted services - Ben Lomand 12,895.20
Responder & dispatcher 141,046.59
Maintenance agreements 9,500.00
Postage 54.00
Total operating expenses 235.035.56
Operating income 3,507.94
NONOPERATING REVENUES
Interest revenye 9,106.98
Tennessee Emergency Communicationg Board grants and reimbursements 25,700.00
Total fionoperating revenye __.M___%{_)_ﬁ_?ﬁ_
Change in net assets 40,314.92
573,425.01

Total net assets - beginning

Total net assets - ending $ 613,739,093

Notes to financiaf statements are an integral part of the financial statements.
4



Grundy County 911 Emergency
Communications District
Statement of Cash Flows

Year Ended June 30, 2009

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Responders & dispatchers
Telephone charges
Mapping expense
Other receipts (payments)
Net cash provided by operating activities

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Grants / reimbursements from TECB
Net cash provided by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest income
Invested in long term cash
Net cash provided by investing activities
Net increase in cash and cash equivalents

Balances - beginning of the year

Balances - end of the year

RECONCILIATION OF OPERATING INCOME
TONET CASH PROVIDED BY OPERATING ACTIVITES
Operating income
Adjustments to reconcile operating income to net cash
provided by operating activities:
Depreciation expense
Amortization expense
Change in assets and liabilities:
Receivables, net
Net cash provided by operating activities

Notes to financial statements are an integral part of the financial statements.
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$

220,400.20
(141,046.59)
(12,895.20)
(10,000.00)
(23,730.60)

32,727 .81

25,700.00

25,700.00

9,562.70
(6,793.74)

2,766.96

61,194.77

161,991.70

223,186.47

5,507.94

31,054.83
16,308.34

(20,143.30)

32,727.81




Grundy County 911 Emergency
Communications District

Notes to Financial Statements
June 30, 2009

1.

Summary of Significant Accounting Policies -

Business Activities

The Grundy County 911 Emergency Communications District provides funds & support to procure,
lease and maintain necessary equipment and services related to fielding emergency phone calls in
Grundy County, Tennessee.

The District is a governmental entity organized pursuant to Chapter 867 of the 1984 Tennessee Public
Acts. The District is defined as a component unit of the local government of Grundy County,
Tennessee under the criteria of Government Accounting Standards Board. The Grundy County
Commission appoints the Board of Directors. The Grundy County Commission may appropriate
funds to the District for its operation and maintenance. No funds have been appropriated by the
Grundy County Commission. The District must obtain permission from the Grundy County
Commission prior to issuing long-term debt.

Management uses estimates and assumptions in preparing these financial statements in accordance
with generally accepted accounting principles. Those estimates and assumptions affect the reported
amounts of assets and liabilities, as well as the reported revenues and expenses. Actual results could
vary from the estimates that were used.

The District's reports are prepared using the economic resources measurement focus and the accrual
basis of accounting. Under the accrual method of accounting, revenues are recorded as such when
earned, and expenses are reported when incurred. The District applies all GASB pronouncements as
well as Financial Accounting Standards Board pronouncements issued on or before November 30,
1989, unless those pronouncements conflict with or contradict GASB pronouncements.

Cash Deposits

The District is authorized to invest in the followi ng types of securities and indebtedness, in accordance
with governing statues:

(1) Bonds, notes, treasury bills or similar types of indebtedness to the United States.

(2) Non-convertible debt including Federal Home Loan Bank, Federal National Mortgage Association,
Federal Farm Credit Bank, and Student Loan Marketing Association.

(3) Other obligations not specified above which provide guaranteed principal and interest by the United
States or any of its agencies.

(4) Repurchase agreements which involve obligations of the United States or its agencies provided the
term of the repurchase agreement does not extend beyond the maturity date of the obligation and
the market value of the security exceeds the cost of the security.



Grundy County 911 Emergency
Communications District

Notes to Financial Statements (continued)
June 30, 2009

1.

Summary of Significant Accounting Policies — (continued)

(5) Money market funds invested in any of the aforementioned securities.

The District's deposits at year-end were entirely covered by federal depository insurance or by
collateral held by the District's custodial bank in the District’s name. The carrying amount of total cash
deposits for the year ended June 30, 2009, was $421,979.96. The amount of deposits collateralized
with securities held by pledging financial institution and federal depository insurance was
$421,979.96.

Utility Plant

Equipment and property additions are recorded at cost. Depreciated is calculated using the straight-
line method over the estimated useful life. The District estimates the useful life of its equipment to be
7 years as well as 5 years for general office equipment.

Mapping Costs

This intangible asset represents amounts paid for mapping the area and preparing a database for
information purposes. These costs are being amortized over a 10 year period.

Amortization expense for the year ended June 30, 2009 was $16,308.34.
Cash Flow

For purposes of the statement of cash flows, the District considers all highly liquid investments with a
maturity of three months or less when purchased to be cash equivalents.

Budgetarv Data

Formal budgetary accounting is employed as a management control for all funds of the District.
Annual operating budgets are adopted each fiscal year through passage of an annual budget ordinance
and amended as required for the proprietary funds, and the same basis of accounting is used to reflect
actual revenues and expenditures/expenses recognized on a generally accepted accounting principles
basis. Budgetary control is exercised at the departmental level. All unencumbered budget
appropriations, except project budgets, lapse at the end of each fiscal year.



Grundy County 911 Emergency
Communications District

Notes to Financial Statements (continued)
June 30, 2009

2.

Utility Plant -
A summary of changes in the utility plant is as follows:

July 1. 2008 _ Additions Deletions June 30. 2009

Equipment $ 21047528 $ 0.00 $ (0.00) $210,475.28
Less: Accumulated

Depreciation {108.813.93) (31.054.83) 0.00 {139.868.76)
Total $101,661.35 $(31,054.83) § 0.00 $ 70.606.52

Cash & Cash Equivalents -

At June 30, 2009, total cash was $421,979.96 of which $198,793.49 is held in certificates of deposit
with maturities of more than three months, leaving $223,186.47 considered as cash and cash
equivalents,

Budgeting Procedures -
The official and amended budget for June 30, 2009, was prepared for adoption for the proprietary fund
by September 4, 2008.

Compensated Absences -

At June 30, 2009, the District did not have any employees. The District has deferred establishing
policies for vacation and/or sick pay until such time as it has full time employees. As a result, no
liability is recorded in the financial statements.

Intergovernmental Cooperation -

The District has agreed to participate in an intergovernmental cooperation that includes Bledsoe,
Grundy, Sequatchie, and Van Buren counties in Tennessee. The cooperation was formed for the
sole purpose of assisting the counties involved in the addressing, mapping, and database
development needed for the implementation if a dispatch center. The cooperation does not
obligate any district to any expenditure without express, written, approval from the applicable
county. The cooperation’s board of directors is composed of three individuals from each district’s
board of directors.

Emergency Communications Agreement —

On July 1, 2004, the District entered into an Emergency Communications Agreement with the City of
Monteagle pursuant to Tennessee Code Annotated Section 5-11-113. The agreement was renewed in
2008 for a period of four years expiring on June 30, 2012.

The agreement provides for the City of Monteagle to supply trained and certified dispatchers as
required under State Law and Emergency Communications Board Standards to handle dispatching
calls. The City agrees to adequately staff and operate the 911 system twenty-four hours a day, seven
days per week. The agreement specified that the District shall cover all cost the City incurs and other
payments are discretionary to the District’s Board of Directors.



Grundy County 911 Emergency
Communications District

Notes to Financial Statements (continued)
June 30, 2009

7.

Emergency Communications Agreement — (continued)

The City agrees to name the District and its designees as an additional named insurer on City property
and liability insurance policies, to cover any loss, damage or destruction of the PSAP equipment or
other property of the District that may result from any cause or peril, or provide an acceptable
equivalent guarantee, provided the District reimburse the City any cost relating to premiums, or

portions of premiums, that relate to District property.

Payments under this agreement for the year ended June 30, 2009, totaled $141,046.59.

Grants and Reimbursements -
The District received a GIS mapping grant totaling $10,000.00 during the year as well as a

reimbursement for expenses incurred for $15,700.00 from the Tennessee Emergency Communications
Board.



Other Supplemental Information



Grundy County 911 Emergency
Communications District
June 30, 2009

Schedule of Public Safety Answering Points

For the year ended June 30, 2009, the District had one public safety answering point.

Location 1:

Mountain Central

173 College Street
Monteagle, TN 37356

The public safety answering point uses Motorola/TCI equipment.

Chairman of the Emergency Communication District;

Don Hutchenson
P. O. Box 327
Coalmont, Tennessee 37313

Phone: 1-931-592-8581
Fax: 1-931-592-2260

See Accompanying Accountants’ Report
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Grundy County 911 Emergency

Communications District

Schedule of Revenues, Expenses, and Changes in Fund Balance-
Budget and Actual

For the Fiscal Year Ended June 30, 2009

Variance-
Favorable
Operating Revenues Original Budget Actual {Unfavorable)
Service charges 125,000.00 $ 209,343.53 § 84,343.53
Shared wireless charges 37,000.00 31,199.97 (5,800.03)
Grants and reimbursements 82,215.00 25,700.00 (56,515.00)
Total Operating Revenues 244,215.00 266,243.50 22,028.50
Expenses
Depreciation 47,000.00 47,363.17 (363.17)
Advertising 400.00 185.76 214.24
Addressing/mapping expense 11,000.00 10,000.00 1,000.00
Repairs and maintenance 6,000.00 1,792.17 4,207.83
Office supplies 600.00 185.59 414 .41
Training expenses 1,000.00 985.10 14.90
Telephone services 14,000.00 13,865.18 134,82
Premiums on surety bonds 400.00 336.00 64.00
Maintenance agreements 9,500.00 9,300.00 0.00
Accounting services 2,500.00 2,500.00 0.00
Legal services 4,500.00 4,200.00 300.00
Auditing services 3,000.00 2,900.00 100.00
Dues and memberships 150.00 122.00 28.00
Dispatchers services 141,100.00 141,046.59 53.41
Communication equipment 500.00 0.00 500.00
Travel 500.00 0.00 500.00
Postage 100.00 54.00 46.00
Licenses & fees 100.00 0.00 100.00
Building & contents insurance 500.00 0.00 500.00
Equipment insurance 1,300.00 0.00 1,300.00
Total Expenses 244,150.00 235,035.56 9,114.44
Operating Income 65.00 31,207.94 31,142.94
Non-Operating Revenues
Interest income 4,000.00 9,106.98 5,106.98
Total Non-Operating Revenues 4,000.00 9,106.98 5,106.98
4,065.00 40,314.92 36,249.92
Total net assets-beginning 573,425.01 573,425.01 0.00
Total net assets-ending $ 577490.01 $ 613,739.93 §$ 36,249.92

See Accompanying Accountants’ Report.
12
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BEAN, RHOTON & KELLEY, PLLC

CERTIFIED PUBLIC ACCOUNTANTS
I SOUTH JEFFERSON STREET, SUTTE &, WINCHESTER, TN 37398
Office: 931-967-0611 Members of American Institure of
Fan: G31-067-47H4 Cerafied Public Accountants,
waww.brkepacom Tennessee Sociery of CPA's,

Assoctzion of Government Accountants

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Grundy County 911 Emergency
Communications District
Altamont, Tennessee

We have audited the financial statements of the business-type activities of the Grundy County 911
Emergency Communications District, a component unit of Grundy County, Tennessee, as of and for the year
ended June 30, 2009, which collectively comprise the Grundy County 911 Emergency Communications
District’s basic financial statements and have issued our report thereon dated January 6, 2010. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over financial reporting as
a basis for designing our auditing procedures for the purpose of expressing our opinion on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the District’s internal
control over financial reporting. Accordingly, we do not express an opinion on the effectiveness of the
District’s internal control over financial reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in the
preceding paragraph and would not necessarily identify all deficiencies in internal control over financial
reporting that might be significant deficiencies or material weaknesses. However, as discussed below, we
identified certain deficiencies in internal control over financial reporting that we consider to be significant
deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect misstatements
on a timely basis. A significant deficiency is a control deficiency, or combination of control deficiencies,
that adversely affects the District’s ability to initiate, authorize, record, process, or report financial data
reliably in accordance with generally accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the District’s financial statements that is more than inconsequential will not
be prevented or detected by the District’s internal control. We consider the following deficiencies to be
significant deficiencies in internal control over financial reporting,

14



Current Year’s Significant Deficiencies:

1. Significant Deficiency:
During our review, we found that receipts had not been written during the year.

Recommendation:
To ensure that all monies are accounted for and deposited into the bank, receipts should be written.

District’s Comment:

Most money collected by the District is in the form of direct deposit. Due to lack of monies directly
received and administrative resources available, the District does not view this condition as a high
priority. If the situation changes, the District will begin writing receipts.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be prevented
or detected by the District’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described in the
first paragraph of the section and would not necessarily identify all deficiencies in the internal control that
mught be significant deficiencies and, accordingly, would not necessarily disclose all significant deficiencies
that are also considered to be material weaknesses. However, we believe that none of the significant
deficiencies described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Grundy County 911 Emergency
Communications District’s financial statements are free of material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our audit and,
accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are required to be reported under Government A uditing Standards and
which are described below.

Current Year's Audit Findings:

1. Finding:
We noted that actual expenditures exceeded the amount appropriated in the budget.

Recommendation:
All expenditures should be authorized either in the original budget or an amendment to that budgetorina
supplemental appropriation.

District’s Comment:
The budget will be monitored more closely in the future.

2. Finding:
It was noted that 1099’s were not being issued to all required service providers.

Recommendation:
The District should closely monitor the use of contract labor and issue corresponding 1099’s for annual
15



services performed by each individual or business which is paid in excess of $600 that is not employed by
the District.

District’s Comment:
We will correct this problem,

3. Finding:
In our review of financial institution accounts, it was noted that at least one unauthorized signer was listed
on a financial account.

Recommendation:
Financial institution accounts should be reviewed annually for correct signatures on file. Only current
members of the Board or current employees should be listed on financial accounts as signers.

District’s Comment:
We will correct this problem.

The District’s responses to the findings identified in our audit are described below each finding. We did not
audit the District’s responses and, accordingly, we express no opinion on them.

This report is intended solely for the information and use of the Board of Directors, management, and federal
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

o s

Bean, Rhoton & Kelley, PLLC
January 6, 2010



