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Management’s Discussion and Analysis

Our discussion and analysis of the Meigs County “911” Emergency Communications District’s
financial performance provides an overview of the District’s financial activities for the fiscal year ended
June 30, 2009, This should be read in conjunction with the District’s financial statements. which may
be found elsewhere in this document.

Using This Annual Report
This annual report consists of a series of financial statements. The statement of net assets and
statement of revenues, expenses and changes in net assets provide information about the activities of the

District as a whole and present an overview of the District’s finances.

The Statement of Net Assets and the Statement of Revenues, Expenses and Changes in Net Assets

One of the most important questions asked about any entity’s finances is: “How did the District
do financially this year?" The statement of net assets and statement of revenues. expenses and changes
in net assets report information in a way that helps answer this question. These statements include all
assets and liabilities using accrual basis accounting, which is similar to the accounting used by most
private-sector companies. All of the current year's revenues and expenses are taken into sccount
regardless of when cash is received or paid.

These two statements report the District’s net assets and changes in net assets. Net assets -- the
difference between assets and liabilities -- are one way to measure the District’s financial health. or its
financial position. Over time, increases or decreases to the District’s net assets are an indicator of
whether its financial health is improving or deteriorating. An analysis of net assets and changes in net
assets is as follows:



2008

2009 As Restated
Net Asgsets
Current and other assets $ 341,293 $ 269,164
Capital assets 121,094 146,454
Total assets 462,387 415,618
Current liabilities {237 (304)
Net Assets $ 462150 $ 415314
Summary of net assets -
Invested in capital assets § 121,094 § 146454
Unrestricted 341.056 268.860
Total Net Assets § 462,150 $ 415314
Change in Net Asseets
Operating revenues $ 181,857 3 189863
Operating expenses 174,135 133,997
Operating incoms 7.702 35868
Non-operating mcome 39,134 35,135
Change in Net Assets 46,836 71.003
Net Assets 415,314 344311
Net Assets - ending $ 462,150 $ 415314

Analysis of Financial Position and Results of Operations

The District’s net assets have increased by $46,836 over the previous year. Operating revenue
decreased by 4.22%, primarily due to the decrease of Emergency Telephone Surcharges, Operating



expenditures were up 11.57% due to expenses associated with increase of impact payments to the
County of Meigs.

The District’s Net Assets

The District completed the year with net assets of $462.150 an increasc of $46.836 over the
previous year.

Budgetary Highlights

In order to prevent budget overruns, the final budget was amended. The significant changes
were fo contracts with government agencies and communications equipment. Actual expenses of
$174.155. reported on page 9. differ from the District’s actual expenses of $149.842 report on the
budgetary comparison schedule on page 14. This difference arises due to the budget prepared on cash
basis.

Capital Assets

At the end of the accounting period, The District had $121.094 in capital assets such as
communications and office equipment, furniture and fixtures. vehicles and leasehold improvements.
This amount represents an decrease of $25.360 or 17.32% due to current year depreciation.

Financial Activity and Plans for Future Needs

The District continues to maintain a strong fiscal structure. There is no debt, cash reserves, as
reflected in the accompanying audit, are sufficient to sustain operations for an extended period in the
event of an interruption of revenue. The reserves also serve as an equipment reserve fund, to replace
'public safety answering point' (PSAP) equipment in the event of failure. The District remains
committed to a cost recovery program with the county government for the purpose of ¢nhancing the
capabilities of 911 dispatching managed by the Sherift Department.

In FY 2010, the District plans to purchase and install a 'computer-assisted dispatching' (CA1))
system, which will facilitate response by emergency services, improve the productivity of the limited
dispatching staff, and prepare the District for the advent of 'next generation 911' (NG-911), a project
being implemented by the Tennessee Emergency Communications Board,

Hugh Bryan
Chairman of Board
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June 30, 2009
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Jeff Thompson, Treasurer
Danny Smith, Member
Wayne Jarvis, Member
Tracey Simpson, Member

Richard McAllister, Member
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INDEPENDENT AUDITORS® REFORT

To the Board of Directors of
Meigs County “911" Emergency
Communications District

We have audited the accompanying financial statements of Meigs County “9117 Emergency
Communications District (the District), a component unit of Meigs County, as of and for the vear ended
June 30. 2009. These financial statements arc the responsibility of the District’s management. Qur
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Aunditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the {inancial statements are free of
material misstatement. An audit includes examining, on a test basis. evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our andit provides a reasonable basis for our opinions,

In our opinion, the financial statements referred to above present fairly, in all material respects. the
respective financial position of Meigs County “911” Emergency Communications District, as of June 30,
2009, and the respective changes in financial position, and cash flows, where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Governament Auditing Standurds. we have also issued our report dated December 11,
2009, on our consideration of the Meigs County “911” Emergency Communications District’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters, The purpose of that report is 1o describe
the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the internal control over financial reporting or on compliance.
That report is an integral part of an audit performed in accordance with Government Auditing Stanelards
and should be considered in assessing the results of our audit.

The management’s discussion and analysis information on pages 1 through 3 are not a required part of
the basic financial statements but are supplementary information required by accounting principles
generally accepted in the United States of America. We have applied certain limited procedures, which

-5-
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consisted principally of inquiries of management regarding the methods of measurement and

presentation of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Meigs County *911" Emergency Communications District’s basic financial
statements. The budgetary comparison schedule on page 14 and the schedule of information required by
the Tennessee Emergency Communication Board on page 15 are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information has been subjected o
the audit procedures applied in the audit of the financial statements and. in our opimon, is fairly stated in
all material respects in relation to the financial statements taken as a whole,

_l,\ '\_‘1\ m i()_). 'k,_}h\-'f =y (J{_ . '\‘LL_(.L{; ‘. PL 'l\(-_
L . J} -\t’" [
Harting, Bishop & Arrendale, PLLC

Cleveland, Tennessee
December 11, 2009
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MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF NET ASSETS
June 30, 2009

ASSETS

Current Assets

Cash and cash equivalents i 170.616
Certificates of deposit 137,147
Accounts receivable 7.369
Due from Tennessee Emergency Communications Board 18,710
Accrued interest receivable 246
Prepaid expenses 7,205

Total Current Assets 341.293

Capital Assets

Furniture and fixtures 2071
Office equipment 19441
Communication equipment 278,361
Vehicles 2,300
Leasehold improvements 16,118
318.491
Less Accumulated Depreciation (197,397
Capital Assets, net 121.094
Total Assets b 462.387

LIABILITIES AND NET ASSETS

Current Liabilities

Accounts payable $ 237
Total Liabilities 237

Met Assets
Invested in capital assets 121,094
Unrestricted net assets 341,056
Total Net Assets 462,150
Total Liabilities and Net Assets bt 462,387

The accompanying notes are an integral part
of this financial statement.
-7-



MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2009

OPERATING REVENUES

Emergency telephone service charge $ 85.228
TECB - shared wireless charge 24 414
TECB - operational funding 72215

Total Operating Revenues 181,857

OPERATING EXPENSES
Contracted Services

Addressing/Mapping expense 1,572
Audit services 2,745
Accounting services 1,500
Contracts with government agencies 85.000
Fees paid to service providers 18,177
Legal services 4,800
NCIC/TBITIES expenses 12,676
Maintenance and repairs - communications equipment 5,215

Total Contracted Services 131,685

Supplies and Materials

Office supplies 1,351
Custodial supplies 49
Postage 42
Uniforms and shirts 953
Utilities - general telephone 738

Total Supplies and Materials 3.133

Other Charges

Board meeting expenses 939
Dues and memberships 192
Legal notices 185
Premiums on surety bond 374
Public education 2,820
Training expenses 905
Travel expenses 1,423

Total Other Charges 6,838

(Continued on next page)
The accompanying notes are an integral part
of this financial statement.
R



MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
For the Year Ended June 30, 2009

Depreciation

Depreciation expense h) 32.499
Total Operating Expenses 174,155
Operating [ncome 7.702

NON-OPERATING REVENUE

Interest income 4.135
TECB grant & reimbursements 34,999
Non-operating revenue 39.134
NET INCOME 46,836
Net assets, beginning, as restated 415314
Net assets, ending A 462,150

The accompanying notes are an integral part
of this financial statement.
-9-



MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2000

CASH FLOWS FROM OPERATING ACTIVITIES
Cash received from surcharges and other revenues
Cash payments to suppliers for goods and services

Net cash provided by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Grants / Reimbursements TECB
Net cash provided by noncapital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of capital assets
Net cash used by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of certificate of deposit
[nterest income received

Met cash used by investing activities

Met decrease in cash and cash equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

Reconciliation of Operating Income (Loss) to Net Cash Provided (Used) by Operating
Operating income {loss)

Adjustments to reconcile net income (loss) to net cash provided by (used by) operating
Depreciation expense

Change in assets and liabilities:
Increase in agcounts receivable
Increase in prepaid expenses
Decrease in accounts payable

Met cash provided by operating activities

The accompanying notes are an integral part
of this financial statement,
-10-
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MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2009

NOTE 1 - General Information
Public Chapter No. 867 of the 1984 Tennessee Public Acts (“The Emergency Communications
District Law™) was enacted to establish local emergency telephone services; to provide for the

funding of such services and such district; and to provide for the levying of a telephone service
charge.

NOTE 2 - Summary of Significant Accounting Policies

Basis of Accounting

As a government agency, the District is subject to standards prescribed by the Governmental
Accounting  Standards Board (GASB). The financial statements of Meigs County “911"
Emergency Communications District are prepared on the accrual basis of accounting. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows. The District applies Financial Accounting Standards Board
(FASB) pronouncements issued before November 30, 1989, unless they conflict with or
contradict GASB Guidance.

Cash and Cash Equivalents

Cash and cash equivalents are highly liquid invesiments which have original maturities of three
months or less.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Fixed Assets

Expenditures for fixed assets are recorded at historical cost. Fixed assets are depreciated using
the straight-line method. The costs of normal maintenance and repairs that do not add to the
asset value or materially extend useful lives are not capitalized. When capital assets are
disposed, the cost and applicable accumulated depreciation are removed from the respective
accounts, and the resulting gain or loss is recorded in operations. Estimated useful lives, in
years, for depreciable assets are as follows:

Communication equipment 5-10
Furniture and fixtures 5-10
Office equipment 3-10
Leasehold improvements 15

-11-



MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2009

NOTE 2 - Summary of Significant Accounting Policies (continued)

Component Unit

The Meigs County 911" Emergency Communications District is a component of Meigs County.
Tennessee. As such, Meigs County exercises significant influence over the District by having
control over the appointment of the District’s Board. The Distriet must file a budget with Meigs
County and any bonds issued by the District are subject to approval by Meigs County,
Tennessee.

Budgets and Budgetary Accounting

The District is required by state statute to adopt annual budgets. As such, the District employs a
formal budget integration as a management control device during the year. The District has
elected to prepare budgets bascd upon the cash basis of accounting, which is allowable by state
statutes. The budget is legally enacted through passage of an ordinance. Cash basis expenditures
may not legally exceed appropriations and any revisions authorized by the board.
Appropriations lapse at the end of each fiscal year,

Restatement of Net Assets

During the year ended June 30, 2009, it was noted the prior year depreciation was overstated by
$9,630. The accumulated depreciation for communications equipment was reduced as a prior
period adjustment and therefore resulted in a restatement of net assets,

NOTE 3 - Cash on Deposit

The treasurer of the District is responsible for receiving, disbursing, depositing and investing the
District’s funds. The District’s policy related to deposits and investment risk is to investment in
certificates of deposit usually with a maturity of three vears or less. The District’s policy is
designed to maximize its earnings, while protecting the security and providing maximum
liquidity. in accordance with all applicable state laws. All deposits with a bank or other {inancial
institution shall be secured by collateral or in a collateral pool as allowed by state statutes. As of
June 30, 2009 all deposits with financial institutions were secured by collateral or by State of TN
Bank collateral pool. A schedule of cash and investments classified by category of credit risk at
June 30, 2009 is as follows:

Carrying Bank
Amount Balance
Cash, insured by Federal Depository
Insurance (FDIC) $ 170,616 $ 170,776
Certificates of Deposit, insured by FDIC 137,147 137,147
Total $ 307,763 $ 307,923

N OTE 4 - Accounts Receivable
The account receivable balance represents amounts due from the telephone companies®
subscriber service charges at June 30, 2009,

-12-



MEIGS COUNTY 911" EMERGENCY COMMUNICATIONS DISTRICT
NOTLES TO THE FINANCIAL STATEMENTS
June 30, 2009

NOTE 35 - Fixed Assets

The following is a schedule of changes to fixed assets:

Accumulated

June 30. June 30, Depreciation

2008 Additions  Retirements 2009 June: 30, 2009

Communications equipment $ 272935 § 5426 % - § 278361 % 170,309
Fumniture and I'ixtures 1.471 600 - 2.071 858
Office Equipment 18,327 1,114 - 19 441 0,098
Vehicles 2.500 - - 2.500 14.632
Leasehold Improvements 16.118 - - 16,118 2.500
Total $ 311351 § 7,040 § - $ 318491 % 197.397

Provision for depreciation totaled 332,499 for the vear ended June 30, 2009.

MOTE 6 - Risk Management - Claims and Insurance

Significant losses are covered by commercial insurance for property, liability. and employee
dishonesty covered by Meigs County Government. There have been no significant reductions in
insurance coverage and settlement amounts have not exceeded insurance coverage for the current or

the three prior years.

NOTE 7 — Impact Payments

The communications center is located in the Meigs County Jail. The District will make impact
payments to the County of Meigs per the terms of the 2004 Communications Agreement. Impact
payments for the year ended June 30. 2009 totaled $85.000.

13-
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MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30. 2009

Variance
Actual Budget {Over)
Cash Basis Cash Basis Under

CASH RECEIPTS

Emergency telephone service charge P B4953 §  B3.000 § 47
TECB - shared wireless charge 22.756 100,000 77.244
TECB - operational funding 59.343 - (59.343)
Other receipts - 6.500 6.500
Interest income - checking 1.226 . (1.226)
Interest income - certificate of deposit 2,989 - {2,989)
TECB grants & reimbursements 34.999 - {34,999)

Total cash basis revenues 206,266 191.500 {14.766)

CASH EXPENDITURES

Addressing/Mapping expenses 1,572 1.600 28
Audit services 2,745 2.750 5
Accounting services 1.500 1.500 -
Contracts with government agenciecs 85,000 85,000 -
Fees paid to service providers 18,177 20.000 1.823
Legal services 4.800 5.800 1.000
NCIC/TBI/TIES expenses 18.911 13,587 (5.324)
Maintenance and repairs - communication equipment 6.363 6.363 -
Office supplies 2,181 5.800 3619
Custodial supplies 49 50 I
Postage 42 100 58
Uniforms and shirts 953 1.000 47
Utilities - general telephone 391 2,500 .60
Board meeting expenses 908 2.000 1.092
Dues and memberships 192 SO0 308
Legal notices 204 204 -
Premiums on surety bonds 206 1.000 794
Public education 2820 2,770 (509
Training expenses 905 2,726 1,821
Travel expenses 1.423 2.000 577
Total cash basis expenses 149,842 157.250 7.408
Cash Basis Net Income b 56,424 % 34250 0% (22174

(Continued on next page)
-14-



MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
BUDGETARY COMPARISON SCHEDULE

For the Year Ended June 30, 2009

{Continued from previous page)

Depreciation expense
Capital purchases

Reconciliation of Cash Basis to Accrual Basis

Decrease in accrued interest receivable

Increase in accounts receivable

Increase in prepaid expense
Decrease in accounts payable

Met Reconciliation Cash to Accrual

Increase in Net Assets (Accrual)

Mer assets, beginning, as restated

Net assets, ending

-15-

Actual

Cash Basis

$ (32,499
7,140

(80)

14,804

980

67

{9.588)
46.836
415314

5 462150
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MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OQF REQUIRED INFORMATION
June 30, 2009

Number of public safety answering points (PSAP)
One
Addresses of PSAP’s

401 River Rd.
Decatur, TN 37322

The type of system/equipment and database used by the PSAP

Type — Positron 91 1/Southern Cad System/Motorola Radio
Database — SCC/Bell South

Director of the Emergency Communications District

Kelly Bredwell
P.O. Box 352
Decatur, TN 37322
{423} 334-4950
{423y 334-3372

Chairman of the Emergency Communications District

Huglh Bryan

11164 State Hwy 585
Decatur, TN 37322
Phone: (423) 334-4146
Fax: (423) 334-3372
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HARTING, BISHOP & ARRENDALE, PLLC
CERTIFIED PUBLIC ACCOUNTANTS

ELIZABETH HARTING, CPA

KELVIN W. BISHOP, CPA MEMBER
THOMAS H. ARRENDALE, CPA, MBA AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS
JANICE L. HAYES, CPA TENNESSEE SOCIETY OF
CASSIE BELL, CPA CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Meigs County “911" Emergency
Communications District

We have audited the financial statements of Meigs County 911" Emergency Communications District,
a component unit of Meigs County, as of and for the year ended June 30, 2009, and have issued our
report thereon dated December 11, 2009. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards. issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Meigs County *911” Emergency Communications
District’s internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinions on the financial statements. but not for the purpose ol expressing
an opinion on the effectiveness of the Meigs County “9117 Emergency Communications Distriet’s
nternal control over financial reporting. Accordingly, we do not express an opinion on the effectivencss
of the Meigs County “911" Emergency Communications District’s internal control over lnancial
reporting.

Our consideration of internal control over financial reporting was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in internal control over
financial reporting that might be significant deficiencies or material weaknesses. However, as discussed
below, we identified certain deficiencies in internal control over financial reporting that we consider 1o
be significant deficiencies.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency. or combination of
control deficiencies, that adversely affects the Meigs County “911" Emergency Communications
District’s ability to initiate, authorize, record, process, or report financial data reliably in accordance
with generally accepted accounting principles such that there is more than a remote likelihood that a
misstatement of the Meigs County *9117 Emergency Communications District’s financial statements
that 1s more than inconsequential will not be prevented or detected by the Meigs County “911"

-17-
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Emergency Communications District’s internal control. We consider the deficiencies described in the

accompanying schedule of findings and questioned costs to be significant deficiencies in internal control
over financial reporting: 2009-1 and 2009-2.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in
more than a remote likelihood that a material misstatement of the financial statements will not be

prevented or detected by the Meigs County “911” Emergency Communications District’s internal
control,

Our consideration of the internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and would not necessarily identify all deficiencies in the internal
control that might be significant deficiencies and, accordingly, would not necessarily disclose all
significant deficiencies that are also considered to be material weaknesses. However, we believe that
none of the significant deficiencies described above is a material weakness.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Meigs County 911”7 Emergency
Communications District’s financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations. contracts. and grant agrecments,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed instances of noncompliance or other matters that are required to be reported under Governmen
Auditing Standards and which are described in the accompanying schedule of findings and questioned
costs as items: 2009-1, 2009-2 and 2009-3.

We noted certain matters that we reported to management of Meigs County “911" Imergency
Communications District, in a separate letter dated December 11, 2009,

Meigs County “911"” Emergency Communications District’s response to the findings identified in our
audit is described in the accompanying schedule of findings and questioned costs. We did not audit
Meigs County “911" Emergency Communications District’s response and, accordingly. we EXPress no
opinion on it.

This report is intended solely for the information and use of the Board of Directors, City Council. others

within the entity, and federal awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties,

'lr!\G»iltws Proher + Glocedadc, Pa
Harting, Bishop & Arrendale, PLLC

Cleveland, Tennessee
December 11, 2009
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MEIGS COUNTY “911” EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
For the Fiscal Year Ended June 30, 2009

The findings and recommendations as a result of the audit of the Meigs County “9117 Emergency
Communications District are presented below. Finding 2009-2 is repeated from the prior year ended
June 30, 2008,

2009-1: Check Signing
Condition and Criteria: There was one check with only one signature on the check. Checks

should be signed by two board members. This was an isolated instance and was for a proper
expenditure for the District.

Effect: Only one signature on check could result in fraudulent purchases made with the District
funds.

Cause: Procedures for check writing not followed.
Recommendation: All checks should be signed by two board members.

Management Response: We agree with the auditor’s findings and recommendations. This was
an isolated instance of one check of many tested.

2009-2: Budget

Condition and Criteria: The District is required to maintain expenditures within budget amounts.
Budget line items were over expended.

Eftect: The District has made expenditures in excess of the amounts budgeted.
Cause: The District’s accounting system did not provide timely financial and budget reports.

Recommendation:  We recommend the District maintain the approved budget to ensure
expenditures remain within budget.

Management Response: We agree with the auditor’s findings and recommendations and have
implemented a new accounting system and budget procedures to ensurc expenditures are
budgeted and budgets are properly amended.

2009-3: Surety Bond

Condition and Criteria:  Two of the seven board members have Surety Bonds in place lor
$10.000 for each. The District’s Director does not have a Surety Bond in place. There should be
one Surety Bond that covers all required individuals. The minimum amount of the Surety Bond
shall be determined from the amount of revenues handled by the respective emergency
communications district during the last audit approved by the comptroller of the treasury. Meigs
County “911” Emergency Communications District should have a bond minimum of $22.500.

-19-



MEIGS COUNTY *911" EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
For the Fiscal Year Ended June 30. 2009

Effect: The two bonds and the lack there of for the Director do not cover the required percentage
of revenue,

Cause: This occurred due to misunderstanding of the requirement.

Recommendation: One Surety Bond should be obtained that covers all required individuals for
10% of revenues of the last approved audit.

Management Response: We agrec with the auditor’s findings and recommendations and have
obtained a new surety bond in the proper amount per state regulations.



MEIGS COUNTY “911™ EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OF PRIOR AUDIT FINDINGS
For the Fiscal Year Ended June 30. 2009

2008-1; Budget

Condition and Criteria: The District is required to maintain expenditures within budget amounts.
Budget line items were over expended.

Effect: The District had made expenditures in excess of the amounts budgeted.
Cause: The Distriet’s accounting system did not provide timely financial and budget reports.

Recommendation: We recommended the District maintain the approved budget o cnsure
expenditures remain within budget.

Current Status:  While this finding was repeated this year we have implemented a new
accounting system and budget procedures to ensure expenditures are budgeted and budgets are

properly amended.

2008-2: Gifts

Condition and Criteria: A “Christmas Bonus™ in the amount of $500 was given to the District's
legal counsel. In addition, a $500 bonus was given to the District’s Director.

Effect: The District made expenditures that could have been construed to be gifts.

Cause: The District did not request an invoice from Legal Counsel for additional work and did
not pay the County for the amount paid to the director for additional services.

Recommendation: Per page 36 of the Accounting and Financial Reporting Manual for Tennessee
Emergency Communications Districts, written by the State of Tennessee Comptroller of the
Treasury Division of County Audit and the Tennessee Emergency Communications Board, gifts,
flowers and entertainment expenses are prohibited uses of E-911 revenue.

Current Status: The District has paid all contract services in accordance with agreement and
invoiced services.
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