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Management’s Discussion and Analysis

Our discussion and analysis of the Meigs County “911" Emergency Communications District’s
financial performance provides an overview of the District’s financial activities for the fiscal vear ended
June 30, 2010. This should be read in conjunction with the District’s financial statements, which may
be found elsewhere in this document.

Using This Annual Report

This annual report consists of a series of financial statements. The statement of net assets and
statement of revenues, expenses and changes in net assets provide information about the activities of the
District as a whole and present an overview of the District’s finances.

The Statement of Net Assets and the Statement of Revenues, Expenses and Changes in Net Assets

One of the most important questions asked about any entity’s finances is: “How did the District
do financially this year?” The statement of net assets and statement of revenues, expenses and changes
in net assets report information in a way that helps answer this question. These statements include all
assets and liabilities using accrual basis accounting, which is similar to the accounting used by most
private-sector companies. All of the current vear's revenues and expenses are taken into account
regardless of when cash is received or paid.

These two statements report the District’s net assets and changes in net assets. Net assets -- the
difference between assets and liabilities -- are one way to measure the District’s financial health, or its
financial position. Over time, increases or decreases to the District’s net assets are an indicator of
whether its financial health is improving or deteriorating. An analysis of net assets and changes in net
assets is as follows:



2010 2009

Net Assets
Current and other assets $ 403,606 $ 341,293
Capital assets 134,381 121,094
Total assets 537.987 462,387
Current liabilities (125) (237)
Net Assets $ 537.862 § 462,150

Summary of net assets -

Invested in capital assets $ 134381 $ 121,094
Unrestricted 403 481 341,056
Total Net Assets $ 537,862 § 462,150

Change in Net Asseets

Operating revenues $ 211.347 $ 181,857
Operating expenses 173,031 174,155
Operating income 38,316 7.702
Mon-operating income 37.396 39,134
Change in Net Assets 75,712 46,836
Net Assets 462,150 415,314
Net Assets - ending $ 537862 $ 462,150

Analysis of Financial Position and Results of Operations

The District’s net assets have increased by $75.712 over the previous year. Operating revenue
increased by 16.22%, primarily due to the increase of TECB Operation Funding. Operating
expenditures were down 0.65%.



The District’s Net Assets

The District completed the year with net assets of $537.862 an increase of $75,712 over the
previous year.

Budgetary Highlights

In order to prevent budget overruns, the final budget was amended. The significant changes
were to fees paid to service providers. premiums on surety bonds and travel expense. Expenses of
$173.031, reported on page 9. differ from the District’s expenses of $198.366 reported on the budgetary
comparison schedule on page 14. This difference arises due to the budget prepared on cash basis.

Capital Assets
At the end of the accounting period, The District had $134,381 in capital assets such as

communications and office equipment, furniture and fixtures, vehicles and leasehold improvements.
This amount represents an increase of $13.287 or 10.97% due to current year additions.

Financial Activity and Plans for Future Needs

The District engages in limited financial activity because there are no emplovees and just two (2)
retained professionals, the District Legal Counsel and an Information Technology Consultant. The
District reimburses incurred and authorized training-related expenses of Board members and Meigs
County Sheriff Department dispatchers. The District also pays all costs for 911 infrastructure equipment
and maintenance and provides 'cost recovery' (a'k/a 'impact payment') reimbursement payments to
Meigs County Government per written agreement.

The District has adequate reserves to maintain its current commitments in the event of a
disruption of cash flow for an extended period (6 months+). These reserves are also intended to pay the
cost of replacing 911 equipment. The District has access to grant funds of the Tennessee Emergency
Communications Board (TECB) for the purpose of acquiring 'next generation' (NG-911) equipment that
will be required for an internet-based communications network that will be installed throughout
Tennessee in 2011 and 2012. Depreciation requirements will impact the District, but should not cause a
deficit.

The District Board of Directors is concerned that the two (2) sources of 911 revenue. fees on
landlines and wireless/cell lines, are both in decline statewide. The 1984 Tennessee 911 fee structure on
landlines is very outdated. The wireless/cell line fee structure has not been changed since 1998.
Legislation may be required to update both rate structures. If not done, the District may be limited in its
ability to provide cost recovery payments to the County and to maintain robust reserves, as mentioned
above, in coming vears.

Hugh Bryan
Chairman of Board
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INDEPENDENT AUDITORS® REPORT

To the Board of Directors of
Meigs County 911" Emergency
Communications District

We have audited the accompanying financial statements of Meigs County “911" Emergency
Communications District (the District), a component unit of Meigs County, as of and for the vear ended
June 30, 2010. These financial statements are the responsibility of the District’s management. Qur
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards.
issued by the Comptroller General of the United States. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion. the financial statements referred to above present fairly, in all material respects, the
respective financial position of Meigs County “911” Emergency Communications District, as of June 30.
2010, and the respective changes in financial position, and cash flows, where applicable, thereof for the
year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated December 17.
2010, on our consideration of the Meigs County “911” Emergency Communications District’s internal
control over financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters, The purpose of that report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards and
should be considered in assessing the results of our audit.

1040 WILLIAM WAY, NW e CLEVELAND, TENNESSEE 37312 e (423) 472-6543 ® (423) 472-6544 FAX
WWWHBAPLLC.COM



Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages | through 3 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Meigs County “911” Emergency Communications District’s financial
statements as a whole. The budgetary comparison schedule on page 14 is presented for purposes of
additional analysis and is not a required part of the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

/’/ 1:~7é, 6»13(; * Aedde AAC
Harting, Bishop & Arrendale, PLLC

Cleveland, Tennessee
December 17, 2010
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MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF NET ASSETS

ASSETS

Current Assets
Cash and cash equivalents
Certificates of deposit
Accounts receivable
Accrued interest receivable
Prepaid expenses

Total Current Assets

Capital Assets
Furniture and fixtures

Office equipment
Communication equipment
Vehicles

Leaschold improvements

Less Accumulated Depreciation
Capital Assets, net

Other Assets

Insurance reimbursement receivable
Total Other Assets
Total Assets

LIABILITIES AND NET ASSETS

Current Liabilities
Accounts payable

Total Liabilities

Net Assets
Invested in capital assets
Unrestricted net assets

Total Net Assets

Total Liabilities and Net Assets

The accompanying notes are an integral part
of this financial statement.

June 30, 2010

T

237,133
140,132
7,016
184
9,246

393,711

2,071
20,024
320,314
2.500
16,118

361,027
(226,646)

134,381

9,895

9.895

537,987

134,381
403.481

537,862

537,987




MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

For the Year Ended June 30, 2010

OPERATING REVENUES
Emergency telephone service charge
TECB - shared wireless charge
TECB - operational funding

Total Operating Revenues

OPERATING EXPENSES
Contracted Services
Addressing/Mapping expense
Audit services
Accounting services
Contracts with government agencies
Fees paid to service providers
Legal services
NCIC/TBI/TIES expenses
Maintenance and repairs - communications equipment

Total Contracted Services

Supplies and Materials
Office supplies
Custodial supplies
Postage
Uniforms and shirts
Utilities - general telephone

Total Supplies and Materials

Other Charges

Board meeting expenses
Dues and memberships
Legal notices
Premiums on surety bond
Public education
Training expenses
Travel expenses

Total Other Charges

(Continued on next page)
The accompanying notes are an integral part
of this financial statement.
-8-

77.164
28.021
106,162

211,347

1,703
4,000
1,500

85,000

16,226
4,800

13,663
2.290

129,182

2,704
43

44
460
152

3,403

907
292
211
823
1,901
1,700
4,153

9,987




MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS

Depreciation

For the Year Ended June 30, 2010

Depreciation expense

Total Operati

Operating Income

ng Expenses

NON-OPERATING REVENUE

Interest income

TECB grant & reimbursements

MNon-operating revenue

NET INCOME

Net assets, beginning

Met assets, ending

The accompanying notes are an integral part
of this financial statement.
-9-

30,459

173,031

38,316

3,646
33,750

37,396

75,712

462,150

537,862




MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
STATEMENT OF CASH FLOWS
For the Year Ended June 30, 2010

CASH FLOWS FROM OPERATING ACTIVITIES

Cash received from surcharges and other revenues b 229,574
Cash payments to suppliers for goods and services (144,725)
Met cash provided by operating activities 84849

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Grants / Reimbursements TECB 34,586
Net cash provided by noncapital financing activities 34.586

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of capital assets (53.641)
MNet cash used by capital and related financing activities (53,641)

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of certificate of deposit (2,985)
Interest income received 3,708
Net cash provided by investing activities 723
Met increase in cash and cash equivalents 66,517
Cash and cash equivalents, beginning of year 170,616
Cash and cash equivalents, end of year b 237,133

Reconciliation of Operating Income to Net Cash Provided (Used) by Operating Activities

Operating income b 38316
Adjustments to reconcile operating income to net cash provided by (used by) operating

Depreciation expense 30.459
Change in assets and liabilities:

Decrease in accounts receivable 333

Decrease in due from TECB - wireless and operational portion 17.874

Increase in prepaid expenses (2.041)

Decrease in accounts payable R (112)

Met cash provided by operating activities 5 84.849

The accompanying notes are an integral part
of this financial statement,
-10-



MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2010

NOTE 1 - General Information

Public Chapter No. 867 of the 1984 Tennessee Public Acts (“The Emergency Communications
District Law™) was enacted to establish local emergency telephone services; to provide for the
funding of such services and such district; and to provide for the levying of a telephone service
charge.

NOTE 2 - Summary of Significant Accounting Policies

Basis of Accounting

As a government agency, the District is subject to standards prescribed by the Governmental
Accounting Standards Board (GASB). The financial statements of Meigs County “911"
Emergency Communications District are prepared on the accrual basis of accounting. Revenues
are recorded when earned and expenses are recorded when a liability is incurred, regardless of
the timing of related cash flows. The District applies Financial Accounting Standards Board
(FASB) pronouncements issued before November 30, 1989, unless they conflict with or
contradict GASB Guidance.

Cash and Cash Equivalents

Cash and cash equivalents are highly liquid investments which have original maturities of three
months or less.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Fixed Assets

Expenditures for fixed assets are recorded at historical cost. Fixed assets are depreciated using
the straight-line method. The costs of normal maintenance and repairs that do not add to the
asset value or materially extend useful lives are not capitalized. When capital assets are
disposed, the cost and applicable accumulated depreciation are removed from the respective
accounts, and the resulting gain or loss is recorded in operations. Estimated useful lives, in
years, for depreciable assets are as follows:

Communication equipment 5-10
Furniture and fixtures 5-10
Office equipment 5-10

Leasehold improvements 15

™



MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2010

NOTE 2 - Summary of Significant Accounting Policies (continued)

Component Unit

The Meigs County “9117 Emergency Communications District is a component of Meigs County.
Tennessee. As such, Meigs County exercises significant influence over the District by having
control over the appointment of the District’s Board. The District must file a budget with Meigs
County and any bonds issued by the District are subject to approval by Meigs County,
Tennessee.

Budgets and Budgetary Accounting

The District 1s required by state statute to adopt annual budgets. As such, the District employs a
formal budget integration as a management control device during the year. The District has
elected to prepare budgets based upon the cash basis of accounting, which is allowable by state
statutes. The budget is legally enacted through passage of an ordinance. Cash basis expenditures
may not legally exceed appropriations and any revisions authorized by the board.
Appropriations lapse at the end of each fiscal year.

NOTE 3 - Cash on Deposit

The treasurer of the District is responsible for receiving, disbursing, depositing and investing the
District’s funds. The District’s policy related to deposits and investment risk is to investment in
certificates of deposit usually with a maturity of three years or less. The District’s policy is
designed to maximize its earnings, while protecting the security and providing maximum
liquidity, in accordance with all applicable state laws. All deposits with a bank or other financial
institution shall be secured by collateral or in a collateral pool as allowed by state statutes. As of
June 30, 2010 all deposits with financial institutions were secured by collateral or by State of TN
Bank collateral pool. A schedule of cash and investments classified by category of credit risk at
June 30, 2010 is as follows:

Carrying Bank
Amount Balance
Cash, insured by Federal Depository
Insurance (FDIC) $ 237,133 $ 248.716
Certificates of Deposit, insured by FDIC 140,132 140,132
Total $ 377.265 $ 388.848

N OTE 4 - Accounts Receivable

The account receivable balance represents amounts due from the telephone companies’
subscriber service charges at June 30, 2010.




MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
June 30, 2010

NOTE 5 - Fixed Assets
The following is a schedule of changes to fixed assets:

Accumulated

June 30, June 30, Depreciation

2009 Additions Retirements 2010 June 30, 2010

Communications Equipment  $§ 278,361 § 41953 § - $ 320314 § 197958
Furniture and Fixtures 2,071 - - 2,071 1,110
Office Equipment 19,441 1,793 1,210 20,024 14,938
WVehicles 2,500 - - 2,500 2,500
Leaschold Improvements 16,118 - - 16,118 10,140
Total $ 318491 § 43746 § 1.210 § 361,027 § 226,646

Provision for depreciation totaled $30,459 for the year ended June 30, 2010.

MNOTE 6 - Risk Management - Claims and Insurance

Significant losses are covered by commercial insurance for property, liability, and employee
dishonesty covered by Meigs County Government. There have been no significant reductions in

insurance coverage and settlement amounts have not exceeded insurance coverage for the current or
the three prior years.

NOTE 7 — Impact Pavments

The communications center is located in the Meigs County Jail. The District will make impact
payments to the County of Meigs per the terms of the 2004 Communications Agreement. Impact
payments for the year ended June 30, 2010 totaled $85.,000.

-13-



SUPPLEMENTARY INFORMATION



MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2010

Variance
Actual Budget (Over)
Cash Basis  Cash Basis Under
CASH RECEIPTS
Emergency telephone service charge h 77,517 % BR.O00 § 10483
TECB - shared wireless charge 33,859 26,500 (7.259)
TECB - operational funding 118,198 72,215 (45,983)
Interest income 3.708 2,350 (1,358)
TECB grants & reimbursements 34,586 - (34,586)
Total cash basis revenues 267,868 189.065 (78,803)
CASH EXPENDITURES
Addressing/Mapping expenses 1,703 1,600 (103)
Audit services 4,000 4.000 -
Accounting services 1,500 1.500 -
Contracts with government agencies 85,000 105,000 20,000
Fees paid to service providers ; 16,226 18,290 2,064
Legal services 4,800 5,800 1,000
NCIC/TBI/TIES expenses 63,017 17,000 (46,017)
Maintenance and repairs - communication equipment 5,000 5,000 -
Office supplies 4.400 4.400 -
Custodial supplies 43 100 57
Postage +4 100 56
Uniforms and shirts 460 500 40
Utilities - general telephone 152 2,500 2.348
Board meeting expenses 944 2,000 1,056
Dues and memberships 292 500 208
Legal notices 211 200 (11)
Premiums on surety bonds 2,820 2480 (340)
Public education 1,901 2,000 99
Training expenses 1.700 3,000 1,300
Travel expenses 4,153 3,230 (923)
Total cash basis expenses 198,366 179,200 (19,166)
Cash Basis Net Income h 69,502 § 0,865 $ (59,637)
(Continued on next page)

T



MEIGS COUNTY "911" EMERGENCY COMMUNICATIONS DISTRICT
BUDGETARY COMPARISON SCHEDULE
For the Year Ended June 30, 2010
(Continued from previous page)

Reconciliation of Cash Basis to Accrual Basis

Depreciation expense

Decrease in accounts receivable
Decrease in accrued interest receivable
Increase in prepaid expenses

Decrease in accounts payvable
Purchase of capital assets

Net Reconciliation Cash o Accrual

Increase in Net Assets (Accrual)

Met assets, beginning

Net assets, ending

=15-

Actual

Cash Basis

$  (30,459)
(19,063)
(62)

2,041

112

53,641

6,210

75.712

462,150

$§ 537.862
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Meigs County 911" Emergency
Communications District

We have audited the financial statements of Meigs County “911” Emergency Communications District,
a component unit of Meigs County, as of and for the year ended June 30, 2010. and have issued our
report thereon dated December 17, 2010. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Meigs County “911” Emergency Communications
District’s internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of Meigs County “911" Emergency Communications District’s internal
control over financial reporting. Accordingly. we do not express an opinion on the effectiveness of the
Meigs County “9117" Emergency Communications District’s internal control over financial reporting.

A deficiency in internal conirol exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A marerial weakness is a deficiency. or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal control
over financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We
did not identify any deficiencies in internal control over financial reporting that we consider to be
material weaknesses, as defined above. However, we identified certain deficiencies in internal control
over financial reporting, described in the accompanying schedule of findings and questioned costs that
we consider to be significant deficiencies in internal control over financial reporting: 2010-1. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

ik
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Meigs County “911" Emergency
Communications District’s financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards and which are described in the accompanying schedule of findings and questioned
costs as items 2010-2.

We noted certain matters that we reported to management of Meigs County “9117 Emergency
Communications District, in a separate letter dated December 17, 2010.

Meigs County “911” Emergency Communications District’s response to the findings identified in our
audit is described in the accompanying schedule of findings and questioned costs. We did not audit
Meigs County 9117 Emergency Communications District’s response and, accordingly, we express no
opinion on it.

This report is intended solely for the information and use of management, City Council, others within

the entity, and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

/ﬁ@- 5"@’ * ) vl A<

Harting, Bishop & Afrrendale, PLLC

Cleveland, Tennessee
December 17, 2010
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MEIGS COUNTY 911" EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OF FINDINGS AND RECOMMENDATIONS
For the Fiscal Year Ended June 30, 2010

The findings and recommendations as a result of the audit of the Meigs County 911" Emergency
Communications District are presented below. Finding 2010-2 is repeated from the prior year ended
June 30, 2009,
2010-1: Segregation of Duties
Condition and Criteria: Staff job functions should be segregated so that errors and fraud will be
detected by employees in the normal course of their work, in a timely manner. The relatively
small size of Meigs County 911" Emergency Communications District administrative staff
prevents this proper segregation of duties. Segregation of duties should be in place that allows
errors and fraud to be detected by employees in the normal course of their work.

Effect: Lack of segregation of duties prevents errors and fraud to be detected by employees in
the normal course of their work.

Cause: This occurred due to the small size of the District.

Recommendation: Segregation of duties should be implemented as staff size increases.

Management Response: We agree with the auditor’s findings and recommendations.
2010-2: Budget

Condition and Criteria: The District is required to maintain expenditures within budget amounts.
Budget line items were over expended.

Effect: The District has made expenditures in excess of the amounts budgeted.
Cause: The District’s accounting system did not provide timely financial and budget reports.

Recommendation: We recommend the District maintain the approved budget to ensure
expenditures remain within budget.

Management Response: We agree with the auditor’s findings and recommendations and have
implemented new accounting and budget procedures to ensure expenditures are budgeted and
budgets are properly amended.

-]18%-



MEIGS COUNTY “911" EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OF PRIOR AUDIT FINDINGS
For the Fiscal Year Ended June 30, 2010

2009-1: Check Signing
Condition and Criteria: There was one check with only one signature on the check. Checks
should be signed by two board members. This was an isolated instance and was for a proper

expenditure for the District.

Effect: Only one signature on check could result in fraudulent purchases made with the District
funds.

Cause: Procedures for check writing not followed.
Recommendation: All checks should be signed by two board members.

Current Status: This finding was not present in 2010.

2009-2: Budget

Condition and Criteria: The District is required to maintain expenditures within budget amounts.
Budget line items were over expended.

Effect: The District has made expenditures in excess of the amounts budgeted.
Cause: The District’s accounting system did not provide timely financial and budget reports.

Recommendation: We recommend the District maintain the approved budget to ensure
expenditures remain within budget.

Current Status: While this finding was repeated this year we have implemented new accounting
and budget procedures to ensure expenditures are budgeted and budgets are properly amended.

-19-



MEIGS COUNTY “911” EMERGENCY COMMUNICATIONS DISTRICT
SCHEDULE OF PRIOE AUDIT FINDINGS
For the Fiscal Year Ended June 30, 2010

2009-3: Surety Bond

Condition and Criteria: Two of the seven board members have Surety Bonds in place for
$10,000 for each. The District’s Director does not have a Surety Bond in place. There should be
one Surety Bond that covers all required individuals. The minimum amount of the Surety Bond
shall be determined from the amount of revenues handled by the respective emergency
communications district during the last audit approved by the comptroller of the treasury. Meigs
County “911" Emergency Communications District should have a bond minimum of $22,500.

Effect: The two bonds and the lack there of for the Director do not cover the required percentage
of revenue.

Cause: This occurred due to misunderstanding of the requirement.

Recommendation: One Surety Bond should be obtained that covers all required individuals for
10% of revenues of the last approved audit.

Current Status: This finding was not present in 2010.

-20-
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