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INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
The Industrial Development Board of the Counties 
of Cumberland, Morgan and Roane, Tennessee 

We have audited the accompanying financial statements of the governmental activities and the major fund of 
The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, Tennessee as of and 
for the year ended June 30,2011, which collectively comprise The Industrial Development Board of the 
Counties of Cumberland, Morgan and Roane, Tennessee's basic financial statements as listed in the table of 
contents. These financial statements are the responsibility of The Industrial Development Board of the 
Counties of Cumberland, Morgan and Roane, Tennessee's management. Our responsibility is to express 
opinions on these financial statements based on our audit. 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued 
by the Comptroller General of the United States. Those standards require that we plan and perform the audits 
to obtain reasonable assurance about whether the financial statements are free of material misstatement. An 
audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement presentation. We believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities, and the major fund as of June 30, 2011, and the respective 
changes in financial position for the year ended June 30,2011 in conformity with accounting principles 
generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued a report dated January 6, 2012, on 
our consideration of The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, 
Tennessee's internal control over financial reporting and our tests of its compliance with certain provisions of 
laws, regulations, contracts, grants and other matters. The purpose of that report is to describe the scope of 
our testing of internal control over financial reporting and compliance and the results of that testing, not to 
provide an opinion on the internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards and should be considered in 
assessing the results of our audits. 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis on pages 4 through 6 be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the 
basic financial statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management about the 
methods of preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit 
of the basic financial statements. We do not express an opinion or provide any assurance on the information 

1000 Brentwood Way • Kingston, Tennessee 37763 
Telephone (865) 376-5865 • Fax (865) 376-5980 

www.parsonsandwrightcpas.com 
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because the limited procedures do not provide us with sufficient evidence to express an opinion or 
provide any assurance. 

/j:::::~~JtJ~ 
Certified Public Accountants 
Kingston, Tennessee 

January 6, 2012 
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The following is a narrative overview and analysis of The Industrial Development Board of the Counties of 
Cumberland, Morgan and Roane, Tennessee's financial performance for the year ended June 30, 2011. 
This section is only an introduction and should be read in conjunction with the Board's financial 
statements, which immediately follow this section. 

The following management discussion and analysis (MD&A) provides a comprehensive overview of the 
financial position of The Industrial Development Board of the Counties of Cumberland, Morgan and 
Roane, Tennessee as of June 30, 2011, and its results of operations for the year then ended. 
Management has prepared the MD&A. 

Financial Highlights 

Following are the financial highlights of the Board for the year ended June 30, 2011 : 

•	 The Board's net assets decreased $26,966 over the course of this year's operations. The change 
in net assets is a 197% decrease from the fiscal year ended June 30, 2010. 

•	 During the year, the Board's expenses exceeded revenues by $26,966 primarily due to monies 
paid for legal and professional fees. 

•	 The Board's operating expenses increased approximately 14% from the fiscal year ended June 
30, 2011 over the fiscal year ended June 30, 2010. 

•	 The Board's cash balance increased $2,063,444 from June 30, 2010 to June 30, 2011. The 
increase is primarily due to the transfer from an investment in bonds to cash during the year. 

Overview of the Financial Statements 

This annual report consists of two parts - management's discussion and analysis (this section) and the 
basic financial statements. The basic financial statements include two kinds of statements that present 
different views of The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, 
Tennessee: 

•	 The first two statements are government-wide financial statements that provide both long­
term and short-term information about the Board's overall financial status. 

•	 The remaining statements are fund financial statements that focus on individual parts of the 
government, reporting the Board's operations in more detail than the government-wide 
statements. 

•	 The governmental funds statements tell how general government services were financed in 
short-term as well as what remains for future spending. 

The financial statements also include notes that explain some of the information in the financial 
statements and provide more detailed data. The statements are followed by a section of required 
supplementary information that further explains and supports the information in the financial statements. 

Government-wide Statements 

The government-wide statements report information about The Industrial Development Board of the 
Counties of Cumberland, Morgan and Roane, Tennessee as a whole using accounting methods similar to 
those used by private-sector companies. The statement of net assets includes all of the government's 
assets and liabilities. All of the current year's revenues and expenses are accounted for in the statement 
of activities regardless of when cash is received or paid. The two government-wide statements report the 
Board's net assets and how they have changed. Net assets - the difference between the Board's assets 
and liabilities - is one way to measure The Industrial Development Board of the Counties of Cumberland, 
Morgan and Roane, Tennessee's financial health, or position. 
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•	 Over time, increases or decreases in the Board's net assets are an indicator of whether its 
financial health is improving or deteriorating, respectively. 

•	 To assess the overall health of the Board you need to consider additional non-financial 
factors. 

Fund Financial Statements 

The fund financial statements provide more detailed information about the Board's most significant funds 
not the Board as a whole. Funds are accounting devices that the Board uses to keep track of specific 
sources of funding and spending for particular purposes. 

•	 Some funds are required by State law and bond covenants. 
•	 Other funds are established to control and manage money for particular purposes or to show 

that the government is properly using funds. 

The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, Tennessee has 
only one kind of fund: 

•	 Governmental funds - Most basic services are included in governmental funds, which focus 
on (1) how cash and other financial assets that can readily be converted to cash flow in and 
out and (2) the balances left at year-end that are available for spending. Consequently, the 
governmental funds statements provide a detailed short-term view that helps you determine 
whether there are more or fewer financial resources that can be spent in the near future to 
finance programs. Since the government-wide focus includes that long-term view, 
comparisons between these two perspectives may provide insight into the long-term impact 
of short-term financing decisions. Both the governmental fund balance sheet and the 
governmental fund statement of revenues, expenditures, and changes in fund balances 
provide a reconciliation to the government-wide statements to assist in understanding the 
differences between these two perspectives. 

Financial Analysis of the Organization as a Whole 

Net Assets - The Board's net assets decreased $26,966 from June 30,2010 to June 30, 2011. 

The Industrial De-..elopment Board of the Counties of Cumberland, Morgan and Roane, Tennessee
 
Net Assets
 

June 30, 2011 and 2010
 

June 30, 2011 June 30, 2010 %Change 
Current Assets	 $ 2,158,464 $ 2,195,020 -2% 
Capital Assets	 5,229,415 5,209,515 0% 
Other Assets	 126,294 136,604 

Total Assets	 $ 7,514,173 $ 7,541,139 0% 

Long Term Debt $ 7,554,846 $ 7,554,846 0% 
Total Liabilities 7,554,846 7,554,846 0% 

Net Assets: 
In-..ested in Capital Assets, Net of Related Debt $	 $ (245,331) -100% 
Unrestricted Net Assets	 (40,673) 231,624 -118% 

Total Net Assets	 (40,673) (13,707) 197% 
Total Liabilities and Net Assets	 $ 7,514,173 $ 7,541,139 0% 
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Changes in Net Assets - The Board's total revenue increased $24,407 from fiscal year 2010 to fiscal 
year 2011. The Board's only sources of revenue for the year ended June 30, 2011 was interest and 
dividend income. 

Changes in Net Assets 

Total Re\A3nues 
Total Expenses 

June 30, 2011 
$ 24,669 

(51,635) 
$ (26,966) 

June 30, 2010 
$ 262 

(45,433) 
$ (45,171) 

% Change 
9316% 

14% 
-40% 

Economic Factors That Will Affect the Future 

The Board remains committed to promoting industry and developing trade for Cumberland, Morgan, and 
Roane Counties. Its ability to successfUlly accomplish this is at least in part based upon the economic 
outlook for Cumberland, Morgan, and Roane counties. 

Contacting the Board's Financial Management 

This financial report is designed to provide our citizens with a general view of the Board's finances and to 
demonstrate the Board's accountability for the monies it receives. If you have questions about this report 
or need additional information, contact The Industrial Development Board of the Counties of Cumberland, 
Morgan and Roane, Tennessee at 34 South Main Street, Crossville, Tennessee 38555. 
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ASSETS 

CURRENT ASSETS 
Cash and Cash Equivalent 

Total Current Assets 

CAPITAL ASSETS 
Land - Nondepreciable
 
Land Improvements - Nondepreciable
 

Total Capital Assets 

OTHER ASSETS 
Bond Issuance Costs
 
Accumulated Amortization - Bond Issuance Costs
 

Net Other Assets 

TOTAL ASSETS 

LIABILITIES AND NET ASSETS 

LONG TERM L1ABILrrlES 
Long Term Debt 

Total Long Term Liabilities 

TOTAL LIABILITIES 

NET ASSETS 
Invested in Capital Assets, Net of Related Debt
 
Unrestricted
 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

Governmental
 

Activities
 

June 30, 2011 

$ 

$ 

2,158,464 

2,158,464 

$ 4,645,100 
584,315 

$ 5,229,415 

$ 164,956 
(38,662) 

$ 126,294 

$ 7,514,173 

$ 7,554,846 

$ 7,554,846 

$ 7,554,846 

$ 0 
(40,673) 

$ (40,673) 

$ 7,514,173 

The accompanying notes are an integral part of these financial statements. 7 
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YEAR ENDED JUNE 30, 2011 
Program Revenues 

Functions/Programs 
Govemmental Activities 

Expenses 

Charges For 

Service 

Grants and 
Contributions 

Net (Expense) Revenue 
and Changes in Net Assets 

General Government $ 51,635 

$ 51,635 

$ _ 

$=== 

$---­

$=== 

$ 

$ 

.1.,;.(5.;.;.;1,6~35.) 

...:..(5.....;1,_63~5) 

General Revenues: 

Interest and Dividend Income $ 24...:..,6_69_ 

Total General Revenues and Transfer 

Change in Net Assets 

Net Assets ­ Beginning of Year 

$ 24,669
-------';;;....:.;.~ 

$ (26,966) 

(13,707) 

Net Assets ­ End of Year $====:!:(4=0,=67~3) 

The accompanying notes are an integral part of these financial statements. 8 
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ASSETS 

General 
June 30, 

2011 

CURRENT ASSETS 
Cash and Cash Equivalent $ 2,158,464 

TOTAL ASSETS $ 2,158,464 

LIABILITIES AND FUND BALANCE 

FUND BALANCE 
Unreserved $ 2,158,464 

TOTAL FUND BALANCE $ 2,158,464 

TOTAL LIABILITIES AND FUND BALANCE $ 2,158,464 

Total Fund Balance Per Fund Financial Statements $ 2,158,464 

Amounts Reported for Governmental Activities in the Statement of Net 
Assets are Different Because: 

Capital assets used in governmental activities are not financial resources 
and therefore are not reported as assets in the governmental funds 
balance sheet. The cost of capital assets is $5,229,415 as of June 30, 2011. 5,229,415 

Bond issuance costs are not reported as assets in the governmental funds 
balance sheet. In the statement of net assets, the bond issuance costs are 
reflected net of accumulated amortization. The bond issuance costs are 
$164,956 and accumulated amortization is $38,662 as of June 30, 2011. 126,294 

Long term debt is not financial obligations of the current period and therefore 
are not reported as liabilities in the governmental funds balance sheet. In the 
statement of net assets, the liability for long term debt is reflected. Long term 
debt totals $7,554,84 as of June 30, 2011. (7,554,846) 

Total Net Assets - Governmental Activities $ (40,673) 

The accompanying notes are an integral part of these financial statements. 9 
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REVENUE 

June 30, 
2011 

Interest and Di'.1dend Re..enue $ 24,669 

TOTAL REVENUES $ 24,669 

EXPENDITURES 

Legal and Professional Fees 

Online Software 
Capital Purchase 

$ 38,325 

3,000 
19,900 

TOTAL EXPENDITURES $ 61,225 

EXCESS OF EXPENDITURES OVER REVENUES $ (36,556) 

FUND BALANCE, BEGINNING OF YEAR 

FUND BALANCE, END OF YEAR $ 

2,195,020 

2,158,464 

The accompanying notes are an integral part of these financial statements. 10 
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Changes in Fund Balances - Go..emmental Funds $ (36,556) 

Amounts reported for go..emmental actil.1ties in the statement of actil.1ties 
are different because: 

Go..emmental funds report capital purchases as expenditures. Howe..er, in the statement 
of actilAties the cost of those assets are capitalized and, if applicable, reported o..er their 

useful Ii..es as depreciation expense. 
Current Year Capital Purchases - Nondepreciable 19,900 

Go..emmental funds report bond issuance costs as expenditures. Howe..er, in the statement 
of actilAties these costs are capitalized and reported o..er their useful li..es as amortization 
expense. 

Current Year Amortization Expense on Bond Issuance Costs (10,310) 

Change in Net Assets $ (26,966) 

The accompanying notes are an integral part of these financial statements. 11 
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NOTE A - SUMMARY OF ACCOUNTING POLICIES 

1. The Reporting Entity 

The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, Tennessee (the Board), is 
a special purpose entity serving Cumberland, Morgan, and Roane Counties. The members of the Board are 
appointed by the governing bodies of the respective counties. The purpose of the Board is to promote industry 
and develop trade for Cumberland, Morgan, and Roane Counties. 

The financial statements of the Board have been prepared in conformity with generally accepted accounting 
principles as applied to governmental units. The Governmental Accounting Standards Board (GASB) is the 
accepted standards-setting body for establishing governmental accounting and financial reporting principles. The 
more significant of the Board's accounting policies are described below: 

2. Government-Wide and Fund Financial Statements 

In the government-wide Statement of Net Assets, the governmental activities are reported on a full accrual, 
economic resource basis, which recognizes all long-term assets and receivables as well as long-term debt and 
obligations. The government-wide Statement of Activities reports both the gross and the net cost of the Board's 
programs. The functions are also supported by general governmental revenues. The Statement of Activities 
reduces gross expenses (including depreciation) by related program revenues, operating and capital grants. 
Program revenues must be directly associated with the function. 

The Board adopted the provisions of Governmental Accounting Standards Board Statement No. 34 "Basic 
Financial Statements - and Management's Discussion and Analysis - for State and Local Governments." 
Statement 34 established standards for external financial reporting for all state and local governmental entities 
which includes a statement of net assets, a statement of activities and changes in net assets and a statement of 
cash flows. It requires the classification of net assets into three components - invested in capital assets, net of 
related debt; restricted; and unrestricted. These classifications are defined as follows: 

Invested in capital assets, net of related debt - This component of net assets consists of capital assets, 
including restricted capital assets, net of accumulated depreciation and reduced by the outstanding 
balances of any bonds, mortgages, notes or other borrowings that are attributable to the acquisition, 
construction, or improvement of those assets. If there are significant unspent debt proceeds at year-end, 
the portion of debt is included in the same net assets component as the unspent proceeds. 

Restricted - This component of net assets consists of constraints placed on net asset use through 
external constraints imposed by creditors (such as thro~gh debt covenants), grantors, contributors, or 
laws or regulation of other governments or constraints imposed by law through constitutional provisions or 
enabling legislation. 

Unrestricted - This component of net assets consists of net assets that do not meet the definition of 
"restricted" or "invested in capital assets, net of related debt". 

In situations where both restricted and unrestricted net assets are available for an expense the Board first applies 
restricted net assets. 

Fund Financial Statements 

The governmental fund financial statements are presented on the modified accrual basis of accounting. Under 
the modified accrual basis of accounting, revenues are recorded when measurable and available. Available 
means collectible within the current period or within 60 days after year end. Expenditures are generally 
recognized under the modified accrual basis of accounting when the related liability is incurred. 

12 
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NOTE A - SUMMARY OF ACCOUNTING POLICIES - Continued 

The financial transactions of the Board are reported in the individual funds in the fund financial statement. Each 
fund is accounted for by providing a separate set of self-balancing accounts that comprise its assets, liabilities, 
reserves, fund balance, revenues and expenditures. The Board reports the following major governmental fund: 

General Fund - The General Fund is the general operating fund of the Board. It is used to account for 
all financial resources except those required to be accounted for in another fund. 

3. Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles requires 
management to make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from those estimates. 

4. Property and Equipment 

Property and equipment is recorded at cost and depreciated over the estimated useful lives of the individual 
assets ranging from 5 to 40 years. Depreciation is computed using the straight-line method for financial reporting 
purposes. The cost of maintenance and repairs are expensed as incurred. 

5. Intangible Assets 

Bond issuance costs are amortized on a straight-line basis over the terms of the related debt. 

6. Advertising 

Advertising costs are expensed as incurred. 

7. Income Tax Status 

No provision or liability for income taxes has been recorded because the Board is exempt from federal and state 
income tax. 

8. Budget 

The Board's by-laws do not require an annual budget. No budget was prepared for the year ending June 30, 
2011 and, therefore, no budgetary comparisons are presented. 

NOTE B - CASH AND CASH EQUIVALENTS 

The Board is authorized to deposit its funds in banks, trust companies, or other depositories. At June 30, 2011, 
the Board's cash and cash equivalent is made up of an investment in Federated Prime Cash Obligations, a 
money market mutual fund. Although minimal, the Board's investment does carry the risks associated with 
investment in a mutual fund. 
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NOTE C - LAND AND LAND IMPROVEMENTS 

In January 2008, the Board purchased 2 tracts of land and subsequent land improvements for the development of 
an industrial park known as Plateau Partnership Park. The Board plans to negotiate the terms for the use of the 
property with applicable private-sector companies. The land values are recorded at cost in the statement of net 
assets. 

Capital asset activity for the year ended June 30, 2011 is as follows: 

6/30/2010 6/30/2011 
Balance Additions Reductions Balance 

Capital Assets Not Being Depreciated: 
Land $ 4,645,100 $ 0 $ 0 $ 4,645,100 

Land Improvements 564,415 19,900 0 584,315 
Total Capital Assets Not Beign Depreciated $ 5,209,515 $ 19,900 $ $ 5,229,415 

Reconciliation of invested in capital assets net of related debt: 

Capital Assets $ 5,229,415 
Capital Debt (5,229,415) 
Invested in Capital Assets Net of Related Debt $ 

The Board has unspent debt proceeds totaling $2,325,431 at June 30, 2011 that were included in unrestricted net 
assets. 

NOTE D - INTANGIBLE ASSETS 

Amortization expense amounted to $10,310 for the year ended June 30, 2011. 

NOTE E - LONG TERM DEBT 

The Counties of Cumberland, Morgan, and Roane, Tennessee issued debt through the Blount County Public 
Building Authority in the amount of $5,250,000 and subsequently loaned the entire proceeds to the Board. The 
monies were used for the acquisition and development of major capital facilities. A formal loan agreement 
requires the Board to repay the proceeds interest free upon the sale of tracts of land. 

On June 15,2010, the Counties of Cumberland, Morgan, and Roane, Tennessee issued additional debt through 
the Blount County Public Building Authority in the amount of $2,304,846 and subsequently loaned the proceeds to 
the Board. The monies will be used for ongoing operations. A formal loan agreement requires the Board to repay 
the proceeds interest free upon the sale of tracts of land. 

There have been no land sales by the Board and, therefore, no payments have been made on the principal of the 
debt. Additionally, there has been no interest paid on the interest free debt. 

7/1/2010 6/30/2011 
Balance Additions Reductions Balance 

$ 7,554,846 $ 0$ 0$ 7,554,846 

14 
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NOTE E - LONG TERM DEBT - Continued 

Repayment is based on the sale of tracts of land in the Plateau Partnership Park. Therefore, the repayment 
schedule for the next five years is as follows: 

Principal Interest Total 
2012 $ $ $ 
2013 
2014 
2015 
2016 

TOTAL $ $ $ 

NOTE F - COMMITMENTS AND CONTINGENCIES 

The Board receives its funding from the Counties of Cumberland, Morgan, and Roane, Tennessee. A significant 
reduction in the level of such support, if this were to occur, would have an effect on the Board's programs and 
activities. 

The Board is not aware of any deficiencies or noncompliance issues that, upon ultimate resolution, would have a 
material adverse impact on the financial statements of the Board. 

NOTE G- SUBSEQUENT EVENTS 

The Board has evaluated subsequent events through January 6, 2012, which is the date the financial statements 
were issued. No events were noted that required disclosure in these financial statements. 

15 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
 
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
 

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
 

To the Board of Directors 
The Industrial Development Board of the Counties 
of Cumberland, Morgan and Roane, Tennessee 

We have audited the financial statements of the governmental activities and major fund of The Industrial 
Development Board of the Counties of Cumberland, Morgan and Roane, Tennessee as of June 30, 2011 
and for the year ended June 30,2011, and have issued our report thereon dated January 6.2012. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. 

Internal Control over Financial Reporting 

In planning and performing our audit, we considered The Industrial Development Board of the Counties of 
Cumberland, Morgan and Roane, Tennessee's internal control over financial reporting as a basis for 
designing our auditing procedures for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of The Industrial Development 
Board of the Counties of Cumberland, Morgan and Roane, Tennessee's internal control over financial 
reporting. Accordingly, we do not express an opinion on the effectiveness of the Board's internal control 
over financial reporting. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financial statements will not be prevented, or detected and corrected on a timely basis. 

Our consideration of internal control over financial reporting was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control over 
financial reporting that might be deficiencies, significant deficiencies, or material weaknesses. We did not 
identify any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether The Industrial Development Board of the 
Counties of Cumberland, Morgan and Roane, Tennessee's financial statements are free of material 
misstatement, we performed tests of its compliance with certain provisions of laws, regUlations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards and which are described in the accompanying schedule of findings 
and responses as items 

1000 Brentwood Way • Kingston, Tennessee 37763 
Telephone (865) 376-5865 • Fax (865) 376-5980 

www.parsonsandwrightcpas.com 
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The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, Tennessee's response to 
the findings identified in our audit is described in the accompanying schedule of findings and responses. We did 
not audit The Industrial Development Board of the Counties of Cumberland, Morgan and Roane, Tennessee's 
response and, accordingly, we express no opinion on it. 

This report is intended solely for the information and use of management, others within the entity, the Board of 
Directors, and federal and state awarding agencies and pass-through entities and is not intended to be and 
should not be used by anyone other than these specified parties. 

/i3:::;;:glW~ 
Certified Public Accountants 
Kingston, Tennessee 

January 6, 2012 
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THE INDUSTRIAL DEVELOPMENT BOARD OF THE
 
COUNTIES OF CUMBERLAND, MORGAN AND ROANE, TENNESSEE
 

SCHEDULE OF FINDINGS AND RESPONSES
 
YEAR ENDED JUNE 30, 2011
 

Current Year Audit Findings 
None 

Prior Yea Audit Findings - Resolved 
Finding 2010-1 Budget Preparation and Approval 
Management did not prepare and approve an annual budget. 

Recommendation:
 
While we realize the Board engages in minimal transactions throughout the year, the Board should adopt a
 
budget outlining its projected revenues and expenditures and present the budget to the board each year. Any
 
required amendment to the budget should be approved by the Board and subsequently amended.
 

Management's Response:
 
The Board's by-laws do not require an annual budget. The Board's strategy is to be in a position to react to
 
opportunities that will result in obtaining industries in the Plateau Partnership Park. Currently, it is difficult to plan
 
expenditures. After the industrial park is developed, planning expenditures will be more easily accomplished.
 

Current Status:
 
Neither the Board's by-laws nor State of Tennessee law require an annual budget be prepared. This is no longer
 
considered a finding.
 

Prior Yea Audit Findings - Unresolved
 
Finding 2010-2 Preparation of Financial Statements
 
The preparation of financial statements in accordance with the accounting principles generally accepted in the
 
United States of America is a significant function of the Board's internal control system. For the year ended June
 
30, 2010 the Board did not employ a qualified accountant to prepare the financial statements and, accordingly,
 
such financial statements have been prepared by the auditor. The Board's auditor cannot be a part of the internal
 
control over financial reporting, and financial statements preparation by the auditor does not compensate this
 
matter.
 

Recommendation:
 
The Board should consider outsourcing the preparation of financial statements in accordance with accounting
 
principles generally accepted in the United States of America.
 

Management's Response:
 
The Board agrees that outside preparation of the financial statements will result with the Board being in
 
compliance with Governmental Accounting Standards.
 

Current Status:
 
The Board has contracted with The Crossville-Cumberland County Chamber of Commerce for "professional
 
services". Parsons and Wright CPAs will work with Chamber personnel to enable them to provide the necessary
 
information to complete the financial statements in accordance with accounting principles generally accepted in
 
the United States of America.
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