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Industrial Development Board of the County of Hickman 
Management’s Discussion and Analysis 

As of June 30, 2012 
 
As management of the Industrial Development Board of the County of Hickman (the Board), we 
offer readers of the Board’s financial statements this narrative overview and analysis of the 
financial activities of the Board for the fiscal year ended June 30, 2012. 
 
Overview of the Financial Statements 
This Management Discussion and Analysis document introduces the Board’s basic financial 
statements. The annual report consists of a series of financial statements. The Statement of Net 
Position and the Statement of Activities (Government-wide Financial Statements) provide 
information about financial activities as a whole and illustrate the longer-term view of the 
Board's finances. The Governmental Fund Balance Sheet and Statement of Governmental 
Fund Revenues, Expenditures and Changes in Fund Balance (Fund Financial Statements) tell 
how these services were financed in the short term as well as what remains for future spending. 
Fund financial statements also report the operations in more detail than the Government-wide 
financial statements by providing information about the most significant funds.  Our auditors 
have provided assurance in their independent auditors’ report that the Basic Financial 
Statements are fairly stated. The auditors, regarding the Required Supplementary Information, 
are providing varying degrees of assurance. A user of this report should read the independent 
auditors’ report carefully to ascertain the level of assurance being provided for each of the other 
parts. 
 
Notes to the Financial Statements 
The notes provide additional information that is essential to a full understanding of the data 
provided in the Financial Statements. 
 
Financial Analysis of the Government's Funds 
The Board uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. The focus of the governmental funds is to provide information on inflows, 
outflows, and balances of expendable resources. Such information is useful in assessing the 
financing requirements.   In particular, unassigned fund balance may serve as a useful measure 
of a government's net resources available for spending as of the end of the fiscal year. 
 
During the year ended June 30, 2012, the Board had total revenue of $18,160, none of which 
were contributions from Hickman County, Tennessee. The entity also had total monetary 
expenditures in the amount of $53,149. 
 
Debt Administration 
At June 30, 2012, the Board had $287,247 in liabilities, all of which was long-term debt. The 
long-term debt is down $38,352 from $325,599 at June 30, 2011. 
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Industrial Development Board of the County of Hickman 
Management’s Discussion and Analysis (Continued) 

As of June 30, 2012 
 
Property Held for Sale or Lease 
There are (3) properties held available for sale as of June 30, 2012. These properties are listed 
below: 
 

Address Appraised Value
Highway 7 14.05 acres 63,200$             
Rivers Road 48.30 acres 80,500               
Rivers Road 8.70 acres 43,500               

187,200$           

Acres

 
 
Economic Factors and Future Periods 
The Board’s overall intent is to identify new land available for purchase, which will help to attract 
new industries to Hickman County. 
 
Request for Information 
This financial report is designed to provide a general overview of the Board’s finances for all 
those with an interest in the government’s finances. Questions concerning any of the 
information provided in the reports or additional financial information should be addressed to 
the: 
 
Industrial Development Board of the County of Hickman 
P.O. Box 888 
Lyles, TN 37098 
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