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Erwin. Tennessee

June 30. 2012

As management of the unicoi county Emergency communications District (the District), a component
unit of Unicoi County, Tennessee, we offer readers of the District financial statements this narrative
o-verview and analysis of the financial activities of the District for the fiscal year ended June 30, 2012.
We encourage readers to consider the information presented here in conjunciion with the financial
statements taken as a whole.

Financial Highliehts

The assets of the District exceeded its liabilities at the close of the most recent fiscal year by
$480,592 (net assets). of this amount, $193,550 (unrestricted net assets) may be used to meet
the District's ongoing obligations to citizens and creditors. There are no restricted net assets.
The balance ofthe net assets are invested in capital assets, net ofrelated debt,
The total net assets increased by $90,853 from District operations. The increase in net assets isattributable to an increase in operating revenue and decrease in operating expense,
The District's total debt decreased by $3,546 during the current fiscal year. The net decrease wasattributable to the timing of year rnd ur"ru.d expenses.

This discussion and analysis are intended to serve as an introduction to the District,s basic financialstatements' The District's basic financial statements comprise two components: l) financial statementsand2) notes to the financial statements. This repoft also contains other supplementary information inaddition to the basic financial statements. The financial statements can be found on pages 9-13.

The financial operations of Tennessee emergency communications districts must be accounted for in anenterprise fund' Enterprise funds are reported using a flow of economic resources measurement fbcusand the accrual basis of accounting, These are the ,urn. *.ururement focus and basis of accountingused by private business enterprises. Revgnyes are recogni zed, inenterprise funds when they are earnedand expenses are recognized as soon as a liability is incu"neo.

The statement of net assets presents information on all of the District's assets and liabilities, with thedifference between the two reporled as net assets, over time, increases or decreases in net assets mayserve as a useful indicator of whether the financial position of the District is improving or deterioratins.

The statement of revenue, expenses and change in net assetspresents information showing how thegovernment's net assets changed during the most recent fiscai year, All changes in net assets arereported as soon as the underlying .u.nt giving rise to the change occurs, regardless of the timing ofrelated cashflows' Thus, revenues and expenses are reported in this statemJnt for some items that willonly result in cash flows in future fiscal periods.
(Continued)
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Erwin. Tennessee

June 30.2012

The stqtement of cashflows is presented on the direct method of presentation.

Notes to the financial statements. The notes provide adclitional information that is essential to a full
understanding of the data provided in the financial statements, The notes to the financial statements can
be found on pages 14-18 ofthis report,

Qther information' In addition to the basic financial statements and accompanying notes, this report alsopresents certain required supplementary information Required supplementary information consists ofmanagement's discussion and analysis, and the District's budget to-actual comparison.

Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of a government,s financialposition' In the case of the District, assets exceeded liabilities by $4g0,s9i xtt 
"close 

of the fiscal year,

A large porlion of the District's net assets (40 percent) reflects its investment in capital assets, reducedby accumulated depreciation and any related dlbt used to acquire those assets that is still outstanding,
The District uses these capital assets to provide services to ci?izens; consequently, these assets are notavailable for future spending. Although the District's investment in its capital assets is reported net ofrelated debt, it should be noted that the resources needed to repay this debt must be provided from othersources, since the capital assets themselves cannot be used to iiquidate these liabilities.

Net Assel.s

Curuent and Other Assets
Capital Assets

Total Assets
Long-Term Liabilities Outstandins
Other Liabilities

Total Liabilities
Net Assets:
Invested in Capital Assets, Net of

Related Debt
Restricted
Unrestricted

Total Net Assets

2012

$ 302,643
193.550

$ 496^193
$o

15.601

$ 15.601

$ 480.s92

$ 193,550

0

287 ^042
$__rB0J92

(Continued)
A

.+

2011

$ t67,524
241.362

$ 408.886
$0

19.147
$ i9"147
$ 389.739

$ 241,362

0

148^377

L___3&9,?39



Erwin. Tennessee

June 30. 2012

At the end of the current fiscal year, the District is able to report positive balances in all categories of netassets. The same situation held true for the prior fiscal year.

District Activities' Activities increased the District's net assets by $90,853. Key elements of this
increase are as follows:

Changes in Net Assets

Revenues:
Operating Revenue
Nonoperating Revenue

Total Revenues
Expenses:

Operating Expenses
Total Expenses
Change in Net Assets

Net Assets - Beginning
Net Assets - Endins

2012

$ 346,7t0
5? 1A,A

$ :qg.qs+

$ 309.101
$ :oq"ror
$ 90,953

389^739

$__4S0J92

20II

$ 357,093
19.788

$ 376.881

$ 38s.077
$ 38s.077
$ (8,196)

397.93s
$__l&%739

Cash Flows

Net cash from operating activities during the year ended June 30, zll2,was $127,g 49, anincrease of$45'527 from the prior year amount, this increar" *u"principally due to increased contribution fromthe primary governments. Net cash used by capital mo h""*ial activities included the purchase ofequipment of $2,548 during the year ended JunL 30, zoi, Net cash from investing activities for the yearended June 30, 2012 consisted of interest income.

Budgetary Highlights

Differences between the budget and statement of revenues, expenses and change in net assets can bebriefly summarized as follows:

o

a

The budget, which was approved at the beginning of the year, was amended one time,The budget for the TECB Shared wireless charges included the TECB operational Funding thatwas reported separately in the basic financial statements and budget.o*purirorr.
operating and nonoperating revenues exceeded the budgeted amounts.
Budgeted operating expenses exceeded actual expenses.

a

a

(Continued)
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Unicoi Countv Emergency Communications District
A Component Unit of Unicoi Countlz" Tennessee

ion and
June 30.2012

The result was an unbudgeted increase in profit for the year of $54,357.

Capital Asset and Debt Administration

Capital assets. The District's investment in capital assets for the year ended June 30, 2012 deqeased by
847 ,812 (current year additions of 92,548, net of current year depreciation of $50,360).

This investment in capital assets includes office equipment.

The District had no long-term debt as of June 30,2012.

Requests for Information

This financial report is designed to provide a general overview of the Unicoi County Emergency
Communications District's finances for all those with an interest in the District's finances.-euestions
concerning any of the information provided in this report or requests for addition financial information
provided in this report or requests for additional financial information should be addressed to the Board
of Commissioners, Unicoi County Emergency Communications District, 102 North Main Street, Erwin,
Tennessee 37650.

Respectfully Submitted,
The Board of Commissioners

Erwin. Tennessee
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Appalachian CPAo, PC

Telephone 423-926-47 84
Fax 423-926-2416

3 Red Bush Court
Johnson Clty, TN 37601

November 21,2012

commissioners of unicoi county Emergency communications District
Erwin, Tennessee

We have audited the accompanying financial statements of Unicoi County Emergency communications
District, a component unit of Unicoi County, Tennessee, as of and for the year ended June 30, 2012,
which collectively comprise the District's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of Unicoi County Emergency Communications
District's management. our responsibility is to express an opinion on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States ofAmerica and the standards applicable to financiat auoits contained in Government Auditing Standards,
issu^ed by the comptroller General of the United States. Those standards require that we plan andperform the audit to obtain reasonable assurance about whether the financial statements are fiee ofmaterial misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating ih. ou..ull financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, therespective financial position of Unicoi County Emergency Communications District, as of June 30,2072, and the respective changes in financial positioi ani the cash flows for the year then ended inconformity with accounting principles generaily accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November 21,2012, on our consideration of Unicoi County Emergency Communications District,s internal control
over financial reporting and on our tests of its .o-pliun." with certain provisions of laws, regulations,
contracts, and grant agreements and other. matters. The purpose of that report is to describe tf,e scope ofour testing of internal control over financial reporting una compliance and the results of that testing, andnot to provide an opinion on the internal control ou.i finunrial reporting or on compliance. That ,!oonis an integral' patt of an audit performed in accordance with Governmeit Auditing Standards and should
be considered in assessing the results ofour audit.



Unicoi County Emergency Communications District
November 2I,2012
Page2

Accounting principles generally accepted in the United States of America require that the management,s
discussion and analysis and budgetary comparison information on pages 3 through 6 and,l9 thrJugh 20
be presented to supplement the basic financial statements. Such infoimation, although not a parl Jf tn.
basic financial statements, is required by the Governmental Accounting Standards Board, who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied cerlain limited procedures to the required
supplementary information in accordance with auditing siandards generally accepted in the United Statesof America, which consisted of inquiries of managemJrt about the methods of preparing the information
and comparing the information for consistency wiih management's responses to our inquiries, the basicfinancial statements, and other knowledge we obtained duitng our audit of the basic financial statements.we do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficieni evidence to express an opinion or provide any assurance.

our audit was conducted for the purpose of forming an opinion on the financial statements of UnicoiCounty Emergency Communications District, u roripon*t unit of Unicoi County, Tennessee, Thesupplementary information, as listed in the table of contents, is presented for the purposes of additional
analysis and is not a required parl of the financial statements. The Schedule of Bud getuyComparison
and roster of Board Members and Management ale the responsibility of management and were derivedfrom and relate directly to the underlying accounting and oiher records used to prepare the financialstatements' The information has been subjected to ihe auditing comparing and reconciling suchinformation directly to the.underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional p-..dur., in accordance withauditing standards generally accepted in the United States of America. In our opinion, the information isfairly presented, in all material respects, in relation to the financial statements taken as a whole.

:^ f' I Aflr'\. ?CLtp ptut e:l/vAf.., I f t't l
Appalachian CPAs, PC
Johnson City, Tennessee
ErN 62-1337124

En ga gement Partner/Officer
Kenneth W. McCurry, CpA
3 Red Bush Court
Johnson City, TN 37601
(423) e26-4784



Erwin. Tennessee
Statement of Net Assets

June 30.2012

current Assets 
A'ssets

Cash and Cash Equivalent
Cash - Certificates of Deposit
Accounts Receivable
Prepaid Expenses

Total Current Assets

Nonsurrent Assets
Capital Assets
Leasehold Improvements
Communications Equipment
Office Equipment
Total Capital Assets
Accumulated Depreciation

Total Capital Assets

Total Assets

Liabilities

Cunent Liabilities
Accounts Payable
Accrued Liabilities

Total Cunent Liabilities

Total Liabilities

Net Assets
Invested in Capital Assets, Net of Related Debt
Unrestricted Net Assets

Total Net Assets

$ 229,921
54,439
r1,626
6"6s8

$ 302.643

$ 188,957
560,411
49 ?40

$ 798,608

. (60s,0s8)

$ 193.5s0

$_i96,193

$ 1,049
14.s52

$ 1s.601

$ 15"60 i

$ 193,550
287 ^042

$_4&0J92

The accompanying notes are an integral part of these financial statements.
9



Operating Revenues
Emergency Telephone Service Charge
Tennessee Emergency Communications Board-

Shared Wireless Charge
Tennessee Emergency Communications Board-

Operational Funding
Total Operating Revenues

Operating Expenses

Director
Dispatchers
Address Mapping

Total Salaries and Wages - Contract Employees

Contracted Services
Accounting Services
Audit Services
Maintenance Agreements
TBI Expenses
Insurance
Lease/Rental Office Equipment
Maintenance and Repairs - communications Equipment

Total Contracted Services

Supplies ?nd Materials
Office Supplies
Data Processing Supplies
Postage

Utilities - General Telephone
Utilities - Cell phones and pagers

Total Supplies and Materials

Other Charges
Training Expense
Travel Expense

Total Other Charges

(Continued)

10

$ 134,208

43,235

169^267

$ 346.710

$ 30,688
r45,069

8.329
$ 184.077

$ 6,000
5,009
5,992
2,690

712
1,210
2.820

$ 24^423

$ 4,667
I,140

140
35,949

337
s 4? 1??

$ 4,191
3"918

$ 8.109

Erwin Tennessee

For the Fiscal Year Ended June 30. 2012



it of Unicoi

For thq Fiscal Year Ended June30.2012

Pepreciation
Depreciation Expense

Total Depreciation

Total Operating Expenses

Operatir-r g Income (Lo s!)

Interest Income
Contributions from Primary Govemment
Tennessee Emergency Communications B oard_

Grants and Reimbursements
Total Nonoperating Revenues and (Expenses)

Incre4se (Decrease) in Net Assets

Total.Net Assets - Beeinnine of year

Total Net Assets - End gf year

$ 50.360

$ s0"360

$ 309"101

$ 37.609

$ zqq
35,000

. 18.000

$ 53"244

$ 90,953

389^739

$*_i8o.se2

The accompanying notes are an integral part of these financial statements.
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Erwin. Tennessee
Statement of Cash Flows

For the Year Ended June 30. 2012

Cash Flows from Operating Activities
Cash Received from Surcharges and Other Revenues
Cash Payments to Suppliers for Goods and Services
Cash Payments for payroll, Taxes and Related Benefits

Net Cash Provided from Operating Activities

Contributions from Primary Govemment
Net cash Provided from Noncapital Financing Activities

Net cash used for capital and Related Financing Activities

Cash Flows Jrom Investing Activities
Purchase of Investment Securities
Interest Income Received

Net Cash provided from Investing Activities

(Continued)
12

$ 346,323
(80,454)

(188.491)

s 77.378

$ 18,000
35"000

$ 53.000

$ (2.s4&)

$ (2"s48)

$ (22s)
'______24
$ le

$ t27,g4g

102^072

L_up2L

Grants/Reimbursements TECB

Purchase of Capital Assets



Erwin. Tennessee
Statement of Cash Flows (Continued)

For the Year Ended June 30. 2012

Adjustments to Reconcile Net Operating Income (Loss)
to Net cash Provided by (used for) operating Activities

Depreciation Expense
Changes in Assets and Liabilities

(Increase) Decrease in Current Receivables
Increase (Decrease) in Accounts payable
Increase (Decrease) in Accrued payroll
Increase (Decrease) in prepaid Expenses

Net Cash Provided by Operating Activities

Investments with original Maturity of 3 Months or Less
Cash and Cash Equivalents June 30" 2012

8 37,609

50,360

(387)
868

(4,414)
(6"6s8)

t__tlJzs

$ 229,92r

L_Up4

The accompanying notes are an integral part of these financial statements.
13
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Note I

Erwin. Tennessee
Notes to the Financial Statements

June30.2012

The Orsanization

Unicoi County Emergency Communications District is an emergency communications district
located in Unicoi County, Tennessee that operates as directed by Tennessee Code Annotated
section 7-86. The District began operations in1999 as an enterprise fund.

Unicoi county Emergency communications District is a discretely presented Component Unit ofUnicoi County, Tennessee. The District provides a simplified means of securing emergency
services through a uniform emergency number for the residents of Unicoi County, and the Unicoi
County Commission appoints its governing body. The District has a nine member board
comprised of the Unicoi County Mayor, Town of Erwin Mayor, Town of Unicoi Mayor, Sheriff
of Unicoi County, Administrator of Unicoi county Memorial Hospital, Director of Emergency
Preparedness of Unicoi County, a member appointed by the Unicoi County Commission, a
member of Firefighters Association, and a member at large who is appoinied by the County
Mayor and confirm"9 bv the County Commission. The Dirtri.t is funded primarily through a
service charge levied on telephone services. Before issuance of most debt instruments, theDistrict must obtain the County Commissioner,s approval.

Basis of Accounting

The financial statements of the District have been prepared in conformity with accounting
principles generally accepted in the United states of America as prescribed by the Governmental
Accounting Standards Board (GASB). GASB Statement No. 20 gives proprietary funds theoption of applying all Financial Accounting Standards Board (FASB) siatements and
interpretations issued after November 30, 1989, unless they conflict with or contradict GASBpronouncements' The District has not implemented FASB statements or interpretations issuedthereafter, unless they are adopted by GASB.

When both restricted and unrestricted resources are available for use, it is the District,s policy touse the restricted resources first, then unrestricted resources as they are needed.

In accordance with Tennessee code Annotated, an annual budget is adopted by the District. Thebudget is approved by the Board and is also submitted to the primary government, unicoicounty, Tennessee' As a legal level of control, expenses are presented at the line-item level inaccordance with the Accounting and Financial Reporting Minuat for Tennessee Emergency
C ommunications District.

(Continued)
14
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Note 1

Erwin" Tennessee

June30^2Q12

Deposits and Investments

The cash and cash equivalents on the statement of cash flows includes petty oash, cash on hand,
demand deposits, and certificates of deposit with an original maturity oithree months or less.
The cash - cerlificate of Deposit account has an originil maturity oigreater than three months.
There were no investments for the year.

State statutes authorize the District to invest in obligations of the U,S. Treasury, commercial
paper, corporate bold:, repurchase agreements, and the State Treasurer's Investment pool. TheDistrict is authorized T 11. 

governirig board to invest with local financial institutions that aremembers of the State Collateral pool.

Accounts Receivable

Accounts receivable consist of various surcharges levied on telephone services which werecollected by the service provider. The District considers the accounts to be fulty collectible;
therefore, no allowance for uncolectible has been recorded.

Prepaid Expenses

certain payments to vendors reflect costs applicable to future accounting periods and are

T::t9td as prepaid items in the financial statements, The items include insurance andmalntenance contracts,

Capital Assets

capital assets, which.include property and equipment, are defined as assets with an initialestimated useful life in e*"est oflwoyears. such assets are recorded at historical cost orestimated historical cost if purchased tr constructed. Donated capital assets are recorded atestimated fair market value at the date of donation. The costs of normal maintenance and repairsthat do not add to the value of the asset or materially extend the asset's lives are not capitalized.The capital assets are depreciated on the straight-line basis over their various estimated lives.The cost of intangible assets are amortized over their estimated useful lives.

Advertising

Advertising costs are expensed as incurred.
(Continued)
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Iune 30.2012

Note 1 General Information and Significant Accounting policies (Continued)

Net Assets

The equity reported in the statement of net assets is displayed in three components: ,,invested in
capital assets, net of related debt," o'restricted," 

andoounrestricted." The following explains each:

Invested in capital assets, net ofrelated debt consists ofcapital assets, including restricted
capital assets, reduced by accumulated depreciation and by any outstanding debt incuryed toacquire, construct, or improve those assetr, If thrr. are significant unspent proceeds ofcapital-related debt at year-end, this component does not include the porlion of the debtattributable to those proceeds' Instead, that debt is placed in the net assets component thatincludes the unspent proceeds, for example, o'restriJted for capital projects.,,

Restricted net assets reports those net assets with limits on their use that are externally
imposed (by creditots, grantors, contributors, or the laws or regulations of other
governments)-or.that are imposed by the government's own constitutional provisions orenabling legislation.

unrestricted net assets consists of all net assets that do not meet the definition of either of theother two components.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accountingprinciples requires management to make estimates and assr-inptions that affect the reportedamounts of assets and liabilities and disclosure of contingent assets and liabilities at the date ofthe financial statements and the reporled amounts of revenues and expenses during the reportingperiod. Actual results could diffeifrom those estimates.

Note 2 Bank Deposits

Bank deposits as of the balance sheet date are entirely insured or collateralized with securitiesheld by the District's agent in the state of Tennessee colrateral pool.

Note 3 Receivables

Accounts receivable consist of various surcharges levied on
collected by the service provider and remittea to ttre District
$ 1 1,626.

telephone services which were
after year end in the amount of

(Continued)
16



Erwin. Tennessee

June 30. 2012

Note 4 Related Patv Transaction

The contract bookkeeper of the District is the wife of a member of the Board of Directors. The
bookkeeping services includes maintaining the accounting records, processing the various
payable, and bank deposits and reconciliation ofthe accounting records, The bookkeeper fees for
the year were $6,000 with no payable at year end.

The District is a component unit of Unicoi county, Tennessee, The District staff are employees
of Unicoi county. The District reimburses the County for their director,s salary and one half ofthe other employee's payroll costs. The salary and wage reimbursement cost fbr the year was
$184'077 of which $14,552 was payabl e atyear end. unicoi county also provides space to housethe operations of the District rent free.

Note 5 Risk Management

The Unicoi County Emergency Communications District's exposure to various risks of loss totheft of, damage to, and destruction of assets; etror and omissions; natural disasters; and thebuilding are covered by the comprehensive insurance police of Unicoi County,

Note 6 Operating Leases

The District entered into an operating lease agreement on December 20,200gwith canonFinancial services to be provided with a canln copier. The lease was for a term of 60 monthswith monthly payments due in the amount of $101. The District has the option at the end of thelease to purchase the equipment at its fair market value. The lease expires on Decemb er 20,2013' The required payments for the year ended June 30, 2013 is $tizzand for the year endedJune 30, 2014 is $605.

Note 7 Distressed Status

on May 4,2011, the Tennessee Emergency communications Board placed the unicoi countyEmergency Communications District on "disftessed" status as a result of the District having anegative change in net assets for three consecutive years. on June g,2011, the state Board statedthat the District would be placed in an "at tirt " ,JJgory instead of the ,,financially 
distressed,,category and if at the end of the year, June 30,20l2ithe District was still in the black, it wouldbe moved out of the "at risk" category.

(Continued)
17



Erwin. Tennessee

June 30" 2012

Note 8 Capital Assets

Capital asset additions, retirements, and balances for the year ended June 30, 2012 arc as
follows:

Capital Assets
Leasehold Improvements
Communications Equipment
Office Equipment

Total Capital Assets

Less Accumulated Depreqiation
Leasehold Improvements
Communications Equipment
Office Equipment

Total Accumulated
Depreciation

Capital Assets, Net

Note 9 Subsequent Events

Beginning
Balance

$ 188,957
560,411

46.792
$ 796.060

Additions

$0
0

2^548

$ 2.s48

Ending
Retirenlents Balanse

$ 0 $ 188,857
0 5 60,4rr

-__! 49^340
$ 0 $ 798.608

$ 56,914 $ 11,341
456,659 37,409
4r.r25 1"611

$ ss4"69.r $ s0.360

$*-24L.362 L__GZJ]2)

$0.

$_________!

$ 68,255
494,067

42.736

$ 605.058

$__1e3.s50

0

0

0

subsequent events for unicoi 9:rytl Emergurcy communications District were evaluated bymanagement up to November 2I,zTIz,which is the financial statement issuance date.

Note 10 Other Required Disclosures

Depreciation expense for the year was $50,360.

There was no amortization expense for the year.

There was no advertising costs for the year,

There was no interest costs incurred and charged to expense for the year, No interest costswere capitalized.

18





Erwin. Tennessee

Operating Revenues
Emergency Telephone Service Charge
TECB - Shared Wireless Charge
TECB - Operational Funding

Total Operating Revenues

Operating Expenses

Salaries and Wages
Director
Address Mapping
Dispatchers

Total Salaries and Wages

Contracted Seryices
Accounting Services
Audit Services
Maintenance Agreements
TBI Expenses
Insurance

Lease/Rental Offi ce Equipment
Maintenance and Repairs-

Communications Equipment
Total Contracted Services

Supplies and Materials
Office Supplies
Data Processing Supplies
Postage
Utilities - General Telephone
Utilities - Cell phones and pagers

Total Supplies and Materials

Other Charges
Training Expense
Travel Expense

Total Other Charges

$ 34,623
17,000

167 ^275$ 2U3.898.

$ 6,000
6,000

10,000
2,690
1,200
1,210

7"s00
$ 34.s90

$ 5,700
2,000

140
35,grg

409
$ 44.168

$ 5,ooo
5.000

$ 10.000

$ 3,935
9,690

22^206

$ 34"821

$o
99r

4,009

0

488

0

4.680.

$ 10.167

$ 1,033

860
0

n1IL

72
$ 2.036

$ 8oe
1.082

$ 1.891

Iune30.2012

Actual
(Accrual Basis)

$ 134,209
43,235

169.267
$ 346.7r0

$ 30,698
9,320

r45.069
$ 184"077

$ 6,000
5,009
5,992
2,690

712
r,2I0

2^820
$ 24.423

$ 4,667
7,r40

r40
35,949

337
$ 42.132

$ 4,191
3.918

$ 8.109
(Continued)

I9

Budget
(Accrual Basis)

$ 149,540
229,727

$ 379.267

Variance
Under (Over)

$ 15,332
196,492

(.r69.267)

$ 32.5s7



Depreciation
Depreciation Expense

Total Depreciation

Total Operating Expenses

Operating Income (Loss)

Erwin" Tennessee
Expenses - B
June 30. 2012

Actual
(Accrual Basis)

$ 37"609

$__10"s53

Budget
(Accrual Basis)

$ 68"000
$ 68.000

$ 37s.6s6

$ 3.611

$ :ss
0

0

$ 385

$_____3J96

Variance
Under (Over)

$ 17"640

$ 17.640

$ 66"s55

$ (33.ee8)

$ r+r
(35,000)
(18.000)

$ (s2.8s9)

Las6-s5z)

$ s0.360
$ s0.360

$ 309"101

Nonoperating Revenues @xpenses)
Interest Income $ 244
Contributions from primary Government 35,000
TECB - Grants and Reimbursements 1_8.000

Total Nonoperating Revenues (Expenses) * -rr*
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Appalachian CPAs, PC

Telephone 423-926-47 84
Fax 423-926'2416

3 Red Bush Court
Johnson City, TN 37601

November 21,2012

commissioners of Unicoi county Emergency communications District
Erwin, Tennessee

We have audited the financial statements of Unicoi County Emergency Communications District, as of
and for the year ended June 30, 2072, and have issued our repoft thereon dated November 2I,2012. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained rn Goiernment Auditing Standards,
issued by the Comptroller General of the United States.

In planning and performing our audit, we considered Unicoi County Emergency Communications
District's internal control over financial reporting as a basis for designing Jur auditing procedures for thepurpose of expressing our opinions on the financial statements, but not for the purpose of expressing anopinion on the effectiveness of Unicoi County Emergency Communications District,s internal control
over financial reporting. Accordingly, we do not 

"*pr"s 
un opinion on the effectiveness of Unicoi

County Emergency Communications District's internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material wealcnesiis a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the entity's financial statements will not be prevented, or detected and corrected on aIrmely Dasls.

our consideration of internal control over financial reporting was for the limited pwpose described in
the first paragtaph of this section and would not necessarity identify all deficiencies in internal control
over financial reporling that might be deficiencies, significant deficiencies or material weaknesses. Wedid not identify any deficiencies in internal control over financial reporling that we consider to be
material weaknesses, as defined above. However, we identified certain deficiencies in internal control
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Unicoi County Emergency Communications District
November 21,2012
Page2

over financial reporting, described in the agcompanying schedule of findings and responses that weconsider to be significant deficiencies in intemai contrJl over financial reporting. The finding referencenumber is 20r2'l " A signtficant deJicieycy is a deficienc y, or acombination of deficiencies, in intemalcontrol that is less severe than amaterial weakness, yet important enough to merit attention by thosecharged with governance,

Compliance and Other Matters

As part of obtaining reasonable assurance about whether unicoi county Emergency communicationsDistrict's financial statements are free of material misstatement, we performed tests of its compliancewith certain provisions of laws, regulations, roniturtr unJfrant agreements, noncompliance with whichcould have a direct and materiat effect on the determinatioi of financial statement amounts. fleyserzer"providing an opinion on compliance with those provirionr *u, not an objective of our audit, andaccordingly' we do not express such an opinion, The results of our tests disclosed instances ofnoncompliance or other matters that areriquired to be reported under Government Auditing standardsand which are described in the accompanying schedule oi'findings and responses as reference number2012-2.

unicoi county Emergency communicationsiistrict's response to the findings identified in our audit isdescribed in the accompanying Schedule of Findingr unaftrrponses, we did not audit the District,sresponses and, accordingly, do not express an opinion on it.

This report is intended solely for the information and use of the Board of commissioners, managemsru,and others within the entity, and federal awarding agencies and pass-through entities and is not intendedto be and should not be used by anyone other thair t[.r. ,p.rified parlies,

|^lpuLa,elia*CPns,Po
Appalachian CPAs. pC
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Erwin. Tennessee

fAudrt Findinss and

2012-1: controls did not detect shortage in surety bond coverage.

condition: The administrative controls of the District's Board failed to recognize the requirements of theTennessee Code Annotated related to Emergency Communications District Law.

criteria: The Emergency communications District Law is set forth in section 7-g6 0f the TennesseeCode Annotated.

Effect: The District was not aware that they had purchased surety bonds in amounts less than therequired amounts.

Recommendation: The District should have a copy of the Emergency communications District Law,Section 7-86 of the Tennessee code Annotated in the office as a ref'erence guide,

Management's Response: The District now has a copy of the Emergency communications District Law,Section 7-86 of the Tennessee code Annotated and A'ccounting ond Finonrial Reporting Manual ofTennessee Emergency communications Districts and are implementing the requirements.

2012-2: Surety bond minimum not maintained.

condition: The District did not have surety bonds of the minimum amounts as required by TennesseeCode Annotated. The bonds secured were in the amount of $10,000 ,u.t urrJit e required minimumwas $37,700 each.

criteria; The Tennessee code Annotated, section 7-86-119 sets the minimum amount of required suretybonds based on a percentage of the total revenue reported on the prior year audit. For a District withrevenue between $50,000 and $500,000, the required,nini,nu,n amount is equal to ten percent of therevenues.

Effect: The District did

Recommendation: The
amounts.

not have sufficient bond coverage.

District should increase the surety bond limits to exceed the required minimum

Management's Response: The bonding agents have been contacted to increase the surety bonds to theappropriate levels.

(Continued)
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2010-2:
201 1-1:

20rI-2:
20rI-3:

20rt-4:
2011-5:

Erwin. Tennessee

!9ard reviewed requirements for the draft approval processes,
Changes made to mediate the segregation of duties.
To conserve administration time, the fixed asset schedules has been reviewed and will serve thefunction of a fixed asset inventorv.
Policies and procedures updated.
T-he Accounting and Financial Reporting Manual of Tennessee Emergency Communications
Districts is being implemented.
Policies and procedures updated.
Policies and procedures updated.

June 30. 2012
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