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INDEPENDENT AUJ)lTOR'S REPORT 

To the Comptroller of the Treasury 
and the Board of Directors 
Joint Economic and Community Development 
Board of Wilson County. Tennessee 
Lebanon, Tennessee 

We have audited the accompanying financial statements of the governmental activities and the 
major fund information of the Joint Economic and Community Development Board of Wilson 
County, Tennessee as of and for the year ended June 30, 2012, which collectively comprise the 
Joinl Economic and Community Development Board's basic financial statements as listed in the 
table of contents. These financial statements are the responsibility of the Joint Economic and 
Community Development Board of Wjlson Counly ' s management. Our responsibility is to 
express opinions on these financial s tatements based on our audit. 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the ComptroJ\er General of the United States. Those standards 
require that we plan and perfonn the audit to obtain reasonable assurance about whether the 
financial statements are free of material misstatement. An audit includes examining, on a test 
basis, evidence supporting the amounts and di sc losures in the financial statements. An audit also 
includes assessing the accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We believe that our audit 
provides a reasonable basis fo r our opinion. 

In OUT opinion, the financial statements referred to above present fairly, in aJl material respects, 
the respective financ ial position of the goverrullentaJ activities and the major fund of the loint 
Economic and CommWlity Development Board of Wilson County as of June 30, 2012, and the 
respect ive changes in financial position thereof for the year then ended in confonnity with 
accounting principles generally accepted in the United States of America. 

In accordance with Government Auditing Standards, we have also issued our report dated 
December 15 ,20 12, on our consideration of the Joint Economic and Conununity Development 
Board of Wilson County's internal control over financ ial reporting and on our test of its 
compliance with certain provision of laws, regulations, contracts , and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion 
on internal control over financial reporting o r on compliance. That re port is an integral part of an 
audit perfonned in accordance with Goverruuent Auditing Standards and should be considered in 
assessing the results of our audit. 

Accounting principles generally accepted in the United States of America require that the 
management 's discussion and analYSis and schedule of funding progress for other post­
employment benefits on pages 5 through 8 and 23 be presented to supplement the basic financial 
statements. Such info rmation. althougb not a part of tbe basic financial statements, is required by 
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the Govemmental Accounting Standards Board , who considers it to be an essential part of 
financial reporting fo r placing the basic financial statements in an appropriate operational, 
economic, or historical con text. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the infonnation and comparing the information for consistency with management' s 
responses to our inquiries, the bas ic financial statements, and other knowledge we obtained 
during our audit of the basjc financial s tatements. We do nol express an opin ion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
ev idence to express an opinion or provide any as:;urance. 

Our audit was conducted for the purpose of fonning opinions on the financiaJ statements that 
collectively comprise the Joint Economic and Community Development Board of Wilson 
Cowlly's financial statements as a whole. The supplemental schedule of principal o ffic ials and 
schedule of insurance coverage on pages 29 through 30 and the schedule of comparison of 
budget to actual on page 28 are presented for purposes of addi tiona l ana lysis and are not a 
required part of the financial statements. The schedule of principal officials and insurance 
coverage have not been subjected to the auditing procedures applied in the audit of the financial 
statements and, according ly, we do not express an apinjon or provide any assurance on them. 
The supplemental schedule of comparison of budget to actual is the responsibility of 
management and was derived from and re1ates directly to the underl yi ng accounting and other 
records used to prepare the financial s tatements. The informati on has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional 
procedures, including comparing and reconciling such infamlation directly to the underl ying 
accounting and other records used to prepare the flllanci al statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards 
generall y accepted in the United States o f America. In our opinion, the in formation is fairly 
stated in all material respects in relation to the financial statements as a wholc. 

[11?"v{9u'1 ~(~-J~uU -- 0c.-t4.0 PCLC 
Lebanon, Tennessee 
December IS, 20)2 

4 




Management's Discussion And Analysis 

This section of the Joint Economic & Community Deve lopment Board of Wjlson 
County 's audited financial statements presents our discussion and analysis of the 
Organization's financial perfonnance during the fiscal year that ended on June 30, 2012. 
Please read it in conjunction with the financial statements, which follow this section. 

Financial Highlights 

• 	 The Organization ' s net assets decreased $ 16,985 (25.31 %) due to this year 's 
operat ions. FOT the fi sca l year ended June 30, 20 II , net assets decreased $26,003. 

• 	 During the year, the Organization ' s revenues generated in grants, local 
government allocations and charges for services, totaling $360,943, were $17,595 
less than expenses. In the prior year, operating expenses exceeded revenues by 
$26,736. 

• 	 The total cost of the Organization's activities decreased 2.36% in the fiscal year 
ended June 30, 2012. 

• 	 Balances of cash increased $ 1,339 (J .02%) during the fiscal year ended June 30, 
2012. 

Overview Of The Financial Statements 

This annual report consists of three parts - management 's discussion and analysis (this 
section) , the basic financial statements, and required supplementary infonnation. The 
basic financial statements include two kinds of statements that present different views of 
the Organization: 

• 	 The first two statements are government-wide financial statements that provide 
both long-term and short-term information about the Organization's overall 
financial status. 

• 	 The remaining statements are fund financial statements that focus on individuaJ 
parts of the Organization, reporting the Organization 's operations in more detail 
than the government- wide statements. 

• 	 The governmental funds statements tell how general government services were 
financed in the short term as well as what remains for future spending. 

The financial statements also include notes that explain some of the information in the 
financial statements and provide more detailed data. The statements are followed by a 
section of required supplementary information that further exp lains and supports the 
informat ion in the financial statement s. 
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Government-wide Statements 

The government wide s tatements report information about the Organization as a whole 
using accounting methods s imilar to those used by private-seclor companies. The 
statement of net assets includes all o f the Organization' s assets and liabil ities. All o f the 
current year's revenues and expenses are accounted for in the statement o f activities 
regard less of when cash is received or paid. The two government-wide statements report 
the Organization's net assets and how they have changed. Net assets - the difference 
between the Organization ' s assets and liabilities - is one way 10 measure the 
Organization 's (mancial health, or position. 

• 	 Over time, increases or decreases in the Organi zation 's net assets are an indicator 
of whether its financial health is improving or deteriorating, respecti vely. 

• 	 To assess the overall health of the Organi zation you need to consider add itional 
non-flOancial factors. 

Fund Financial Statements 

The fund financ ia l statements provide morc detail ed infonnation about the Organization ' s 
most signifi cant funds - not the Organjzation as a whole. Funds are accounting devices 
that the Organization uses to keep track o f specific sources of funding and spending for 
particular purposes. 

• 	 Some funds are required by State law and bond covenants. 

• 	 Other funds are established to control and manage money for particular purposes 
or to show that the government is properly using taxes. 

The Organization has only one kind of fund: 

• 	 Governmental funds - Most basic services are induded in goverrunental funds , 
which focus on ( 1) how cash and other financ ial assets that can readily be 
converted to cash flow in and out and (2) the balances left at year-end that are 
avai lable fo r spending. Consequently, the governmental funds statements prov ide 
a detailed short-tenn view that helps you detennine whether there are more or 
fewer financial resources that can be spent in the near futu re to fi na nce programs. 
Because thi s infonnation does not encompass the additionallong-lenn focus of 
the government-wide statements, a reconc iliation is presented at the bottom of the 
govenunent funds statements, or on the subsequent page, that explains the 
relationships (or differences) between them. 
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Financial Analysis OfTbe Organizatioo As A Whole 

Net Assets. The Organization's net assets decreased $16,985 between fiscal years 2011 
and 2012. ]n comparison. net assets for the fiscal yea r ended June 30, 20 11 decreased 
$26,003 from the fiscal year ended June 30, 20 IO. Net income from ongoing operations 
increased $9,141. 

Net Assets 

June 30, 2012 and June 30, 201 1 

20 12 2011 % Change 

Assets 

Current & Other Assets $133,246 $131 ,907 1.02% 

Capi lal Assets $ 29,570 $ 30,794 -3.97% 

Total Assets $162,816 $ 162,701 0.07% 

Liabilities 


Current & Other Liabilities $ 112,695 $ 95,595 17.89% 


Net Assets 


Invested in Capital Assets $ 29,570 $ 30,794 -3.97% 


Unrestricted Net Assets $ 20,551 $ 36,312 A3.40% 


Total Net Assets $ 50,121 $ 67,106 -25.31 % 

Total Liabilities & Net Assets ~ 162,816 $162,701 0.07% 

Cbanges In Net Assets. The Organization ' s operating revenues were virtuall y 
unchanged. The Organization's primary sources of revenue are grants, local government 
allocations and program fees. 
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Changes In Net Assets 

June 30, 2012 and June 30, 2011 

2012 2011 % Change 

Operaling Revenues $3 60,94 3 $360,943 0.00% 

Operating Expcn::>es $378538 $387,679 -2.36% 

Net Income from Operations $(1 7,595) $ (26,736) -34.19% 

Non-operating Income $ 610 $ 733 -1 6.78% 

Increase/(Decrease) in Net Assets ~ (I ~,2a~ ) ~ (,M2:ll -34.68% 

Capital Assets. As of June 30, 2012 Ule Organization had invested $82,083 in capital 
assets including improvements to the space tbey have leased for offices and various items 
of office equipment and furnishings. This amount represents a net decrease (including 
additions and deductions) of $2, 181, or -2.59%, over the prior year. More detail abo ut 
the Organization's capital assets is available in Note 6 to the financiaislatements. 

The Organization's fiscal year 20 13 capital budget does not project any additions to 
capital assets. 

Contacting The Organization's Financial Management 

This financial repon is designed to provide the citizens, taxpayers and clients of the Joint 
Economic & Community Development Board of Wilson County with a general overview 
of the Organization's finances and to demonstrate the Organization's accountability for 
the money it receives. lfyou have questions about this report or need addit ional 
infonnation, contact the Join t Economic & Community Development Board of Wilson 
County, 115 N Castle Heights Ave., Suite 102, Lebanon, TN 37087, Phone: 
615.443. 12 10. 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 

OF WILSON COUNTY, TENNESSEE 


STATEMENT OF NET ASSETS 

June 3D, 2012 


Governmental Activities 
ASSETS 

Cash and Cash Equivalents $ 133 ,246 

Property and Equipment 
(Net of Accumulated Depreciation) 29.570 

Total Assets $ 162,8 16 

LIABIUTJES AND NET ASSETS 
Accrued Compensated Absences $ 16,383 
Accrued PayrOll Liabilities 401 

Total Current Liabilities 16,784 

Other Liabilities - OPEB Obligation 95,91 1 

Total Liabilities 112.695 

Net Assets 
Invested in Capital Assets 29,570 
Unrestricted 20,551 

Tota) Net Assers 50,12 1 

Total Liabilities and Net Assets $ 162,816 

See accompanying notes to financial statements. 
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JOrNT ECONOMTC AN D COMMUN ITY DEVELOPMENT BOARD 
OF WTLSON COUNTY, TENNESSEE 

STATEMENT OF ACTIVITIES 
YEAR ENDED JUNE 30, 2012 

Program Revenues 

Charges For Grants Net (Expense) R.evenue 

FunctionsfPrograms Expenses Services and Conrribulions and Changes in Net Assets 

Govemmenlal Activities 
Indu strial Development Promolion $ (173,300) $ $ $ (173,300) 

General and Administrative (205,238) (205,238) 
(378,53 8) (378,538) 

General Revenues 
Appropriation From Wilson County 25 1,217 
Appropriati on From City of Lebanon 61,721 
Approprialion From City of Mt Juliet 44,035 
Appropriation From City of Walertown 3,970 
Interes t Tncome 610 

TOLal General Revenues ]6 1,553 
Change in Net Assets (16,985) 

Net Assets, Beginning o f Year 67,106 
Nel Assets, End o f Year $ 50,121 

See accompanying notes to financial statements 
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JOINT EC ONOMIC AN D COMMUNITY DEVELOPMENT BOARD 
OF WILSON COUNTY , TENNESSEE 

BALANCE S,lEET 
GOVERNMENTAL FUND 

JUNE 30, 2012 

ASSETS 
Cash in bank 

LIABILITIES AND FUND BALANCE 

LIABILITIES 
Compensated Absences Payable 
Accrued Payroll Wages and Taxes 

FUND BALANCE 
Unassigned 

TOTAL LIABILITIES AND FUND 
BALANCE 

Reconciliati on to the Statement or Net Assets : 
Total fund balance - govemm ental fund 

Fi xed assets are not included in the fund 

financ ial statements prepared on the 

modified accrual basis of accounting. 

OPEB Obligation is not included in the fund 

financial statements. 


Accrued com pensated absences · long-term portion 

Net assets 

GENERAL 


S 133,246 

1,322 
401 

1,723 

131,523 

$ 133,246 

$ 131 ,523 

$ 

29,570 

(95,911) 

(15,061 ) 

50,121 

See accom panying notes 10 financial statements 
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JOINT ECONO!'.f1 C AND COMMUNITY DeVElOPMENT OUAlU) 
Of WILSONCOUmy, TENNESSEE 


STA T'(MENTOf UV£N1.Ir:.S, EXPENIXruR£S AND OiANGES IN FIJNO S-'LANct: 

GOVEMNMENTAlFUND 


YEAR ENDED JUNE 30, 2012 

REVENUES 
-'JlPfopriIUOII rfOffl WilsonCoumy, Te~t S HUI1 
-'JIP«IPnIIIOII from MI. Juitt'l... T CI\I'C'UCe 44 ,035 
Appror:riMlon rrom WalerlO'All, TCMc$SC'C 
A~ion flom t.et.non. Tt nne:aee 

l~" 
61,72 1 

1"luest 60' 

TOTAl REVENUES l6 I,S'3 

EXPENDITUReS 
D1roclor' , "" I:uy 74.213 
A$sistanl di.cclot's ", I.ry 69, 187 
Slalh.Juy 15,B I 
Salary rd.Led r~lJC'IlSC1 )6,326 
Kent 29.SI1 
Offou suppllC!i S.4U 
o rroc:c cqulpmcnl .enu.l.od m&;ntrnance ',no 
l 'c!cphon!: 6,9<13 
ProfCS$ionI! fC'C1 _.000 
Instnncc: 
t.1.vkcl'f18'­-

I,ns 
63,9 17 

1,406 

....T"'vc l 
l ,U7 
4,B I 

Dues and ~hJ.mphON 2,442 
Vd..deu~_ 6,9 16 
Capla l Cllpendi....n S,633 

TOTAl EXPENDITlIH.ES 36 1.1 76 

EXCESS Of REVENUES OVER DU'EtfOITUKES m 

fUND BAlANCE, tul Y 1,20 11 13 1, 1'" 

fUND BAL"NCE.JUNE 3O,lQ I2 s 131,523 

RccOllc iii ' lion 10 ,he Sraremtnt of ACl lvil,u 
Nel Change In ftmd B~ I IOCCI' TOI.3i Oo~ernmtnl3 1 Fu nds s m 

AmoonlS leponcjj (Of ,ovcmrnenIOlI I( U~tllt.' in tile o.\alClJWJlt of 
I U ; VI/ICI'" dl lfc.enl btcau~: 

Pllfchoucs orr,~C'd UKlJ It :lll eKpend.IUfc in .he: govcmmcnlal 
fundi, but u inc:,CUC;i in ptopefl)' aM cqIIlpment on the 
stal ement mnet U5ClJ in Ihe govemmcnt· ... (\c tI.lements M)) 

Ch:tll,. in 1o~I"erm compcftS':l\~d .bsc~ IS ,( n eeltd .n 1M lhe 
rovommmt.WIIX: fillllnc;lI! ltalements U.all e~pc1U( b." ., 
not .«en! ,n Ih~ fund finant,alS!:Oltmtnll. 3.46' 

OP£B DIlli,.I .........1: not T«Ordo;d m ,he eowc""""nI~1 fW><b bur 
... ,ncluded in ,he CO"emmtnl·W)dc II.I\cmen\!. t II/,C02) 

l ou on di'p(nIIll1( ~l< IS not lewflkd In ,he lOV(:mmelll" funds bpI 
'$ ;no;tuokd m.he lo~emmenl Wide smcmcnb (19) 

DcpIcciallOn is IlOll'CCOrdtd In ,lie SO"Cfllmcnlll fomoh bul 
i$ i"",11ilkd in .1Ie S<lYCmment· .....de SI....emenl1. 16,829) 

S ~16·9Ul 

S~e .ccom[XInylns notes 10 IinBnci~I'1!Ilonen ts 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 


OF WILSON COUNTY, TENNESSEE 


NOTES TO FINANCIAL STATEMENTS 


June 30, 2012 


NOTE I - SUMMARY OF SIGNTF1CANT ACCOUNTING POLICIES 

A. Reporting Entity 

The financial statements present the accounts and operations of the Joint Economic and 
Community Development Board of Wilson County, Tennessee (the "Board"). The Joint 
Economic and Community Development Board of Wilson County, Tennessee was 
created by an inter-local agreement among the participating governments of the County of 
Wilson, Tennessee, the City of Lebanon, Tennessee, the Ciry of Mt. Juliet, TeJUlessee, 
and the City of Watertown, Tennessee, for the purpose of promoting projects which will 
increase trade aod commerce, conlribute 10 the general welfare, and create empJoyment in 
Wi lson County, Tennessee. The inler-Local agreement is authorized by Tennessee Code 
Annotated Section 5-1- J 13. 

The Board is governed by a 19 member board of directors serving staggered tenns . 

The Board is funded primarily by grants from the principal governing bodies in Wilson 
County based on mutually agreed revenue requi rements allocated according to census 
data . 

B. Covernment-Wide and Fund Financial Stateme[)ts 

The government-wide financial statements include the statement of net assets and the 
statement of activities. These statements report financial infonnation for the Joint 
Economic and Community Development Board as a whole. Individual funds are not 
displayed in the government-wide financiaJ statements and the Organization has only 
governmental activities supported by government allocations. 

The statement of activities reports the expenses of a given function offset by program 
revenues directly connected with lhe functional program. A function is an assembly of 
similar activities and may include portions of a fund or summarize more than one fund to 
capture the expenses and program revenues associated with a distinct fimcti onal activity. 
Program revenues include: (1) charges for services which report fees, fines and forfeitures, 
and other charges to users of the Board's 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 


OF WILSON COUNTY, TENNESSEE 


NOTES TO FINANCIAL STATEMENTS 


June 30, 2012 


B. Govemment-Wide and Fund Financial Statements - Continued 

services; (2) operating grants and contributions which finance annual operating activities 
includi ng restricted investment jncome~ (3) capital grants and contributions which fund the 
acqui si tion, construction, or rehabilitation of capital assets and include fees to developers. 
Other revenue sources not properly included with program revenues are reported as general 
revenues. 

Fund Financial Statements 

Fund financial statements are provided For the governmental fund. 

C. 	 Measurement Focus, Basis of Accounting, and Financial Statement 
Presentation 

TIle financial statements of the Joint Economic and Conununity Development Board arc 
prepared in accordance with generally accepted accounting principles (GAAP). 

The government-wide statements report using the economic resources measurement focus 
and the accrual basis of accounting generally including the reclassification or elimination of 
internal activity (between or within funds). Revenues are recorded when earned and 
expenses are recorded when a habjlily is incurred, regardless of the timing of related cash 
flows. 

Governmental fund financial statements repOrt using the current financial resources 
measurement focus and the modified accrual basis of accounting. Revenues are recognized 
when they are both measurable and available. Available means collectible within the 
current period or soon enough thereafter to pay current liabilities. The Joint Economic and 
Community Development Board considers revenues to be available jf they are collected 
within 60 days of the end of the fiscal year. Expenditures are recorded when the related 
fund liabil ity is incurred. 

The general spending policy is to consider restricted resources to have been used fIrst, 
followed by committed, assigned. and unassigned amounts when expenditures have been 
incurred for which resources in more than one classification could be used. 

16 




JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 


OF WILSON COUNTY, TENNESSEE 


NOTES TO FINANCIAL STATEMENTS 


June 30, 2012 


D. Fund Types and Major Funds 

The Joint Economic and Community Development Board reports the following major 
govenunental fund: 

General F und - The General Fund is the general operating fund of the Orga.ni zation. It is 
used to accowlt for all financial resources except those required to be accounted for in 
another fund. 

E. Other Significant Policies 

Compensated Absences - Full-lime. pennanent employees are granted vacation benefits 
in vary ing amounts to specified maximums depending on tenure with the Board. 
Employees are entitled 10 their accrued vacation leave upon termination. The estimated 
current portion of the liabili ry for vested vacation benefits is recorded as a liability in the 
General Fund, if applicable. The non-current and current portion is recorded as a liabili ty 
in the govemment.wide financia l statements on the statement of net assets, Sick leave 
accrues to full ·time, permanent employees to specified maximums and is paid only when 
incapacitated by illness or under certain other conditions. On termination, unpaid sick 
leave wiJ l be credi ted toward years of service. A retiring employee has the opt jon to use 
unpaid sick leave credit to effect an earlier retirement date, for credit toward years of 
service on retirement. No liability for unused sick leave is recorded in the financial 
statements. 

NOTE 2 - DEPOSITS WITH FINANCIAL INSTITUTIONS 

State statutes authorize the Board to invest in obligations of the United States Government and its 
agencies; the Local [.n vestment Pool of the State of Tennessee; certificates of deposit; and mutual 
and money market funds with state approva l. Tennessee law requires all deposits with financial 
institutions other than savings and loan associations to be collateralized in an amount equal to 
105% of the face amount of the uninsured deposits. 

At June 30, 2012 the bank balance of cash is $ 156,563. The deposits are insured by FDIC or 
collateralized under the stale bank co llateral pool. 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 


OF WILSON COUNTY, TENNESSEE 


NOTES TO FINANCIAL STATEMENTS 


June 30, 2012 


NOTE 3 - ruSK MANAGEMENT 

The Board is exposed 10 various risks of loss related to torts; theft of, damage to, and destruction 
of assets~ errors and omissions; injuries to employees; and natural disasters. The Board has 
secured commercial insurance policies to minimize the risk of these various losses. Any risks 
not covered, as shown in the schedule of insurance or by health and accident insurance, are 
uninsured and that risk of loss is retained by the Board. Also, some risk is retained because of 
deductibles and co-insurance. Settlements have not exceeded insurance coverage in any of the 
prior three fiscal years. 

NOTE 4 - LEASES 

The Board leases office space Wlder a three-year lease agreement through September 30, 2015. 
Rent expense for the year ended June 30, 20!2 is $29,517. Anticipated future lease payments are 
as foJ)ows : 

Year ended 
June 30. 

2013 $ 26,764 

2014 25.846 
2015 25,846 

2016 6,462 
$ 84,917 

NOTE 5 PENSION EXPENSE 

The retirement plan fo r the Joint Economic and Community Development Board of Wilson 
County, Tennessee. has been pooled with the retirement plan of Wilson County through the 
Tennessee Consolidated Retirement System. Parties interested in the plan's actuarial and other 
information are referred to tbe footnotes of the audited flflanciaJ statements of Wilson County , 
Tennessee. 

The Director of the Organization has elected not to participate in TCRS and has set up an 
independent retirement ac<.:oWlI. The employee's contributions are deducted from his paycheck 
and the Organization matches a percent of his salary equal to the percent contributed for other 
employees to the TCRS. 

For the year ended June 30, 2012, the Board's required and actual contributions to TCRS and to 
the Director's retirement plan were equal to its arumal pension cost of $18,80 1. 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 


OF WILSON COUNTY, TENNESSEE 


NOTES TO FINANCIAL STATEMENTS 


June 30, 2012 


NOTE 6 - FIXED ASSETS 


In the government wide financial statements, fixed assets are recorded at cost and depreciated 
over their estimated useful lives. Office equipment is generally depreciated over 5 years, 
furniture and fixtures over 7 years, and leasehold improvements over 30 years using the straight 
lin e method. A summaI)' of fixed assets for the fiscal year ended June 30, 2012 is presented 
below: 

Equipment 

Balance 
07/01111 

$ 84,264 
Additions 
$ 5,633 

D
$ 

eletions 
(7,814) 

Balance 
06/30112 
$ 82,083 

Aceu m u 1 a ted dep rec i a t ion --;;:-,(,::5~3",~4c;7,,0:.!.)----;2(67-,'"'8:;2'"'80,-;)'--c.---_7'-,'-'7"8~5;:.,._..",(>;5,,2~,,,5~1"'3~) 
$ 30,794 $ (1,195) $ (29) $ 29,570 

Depreciation expense for the fiscal year ended June 30, 2012 was $6,829. 

NOTE 7 - OTHER POSTEMPLOYMENT BENEFITS(OPEB) 

The Joint Economic and Community Development Board 's full-time employees are included in 
Wilson County 's plan for health, dental and prescription coverage. The Wilson County plan is a 
single employer plan thai offers pre-65 retirees and dependents one of two plans depending on 
when the participant is hired (before or after March 1,2000). Once a participant tums age 65, the 
health plan provision provides medical benefits through a Medicare Supplement Plan and 
prescription drug benefit through the county's self-insured plan. Upon death, retirees receive a 
$2,000 life insurance benefit. 

An employee who retires or becomes disabled from the Board is eligible for retiree health 
coverage upon meeting one of the following requirements: (1) hired prior to July 1, 1992; ten 
years of service with the last eight consecutive, (2) hired between July 1, 1992 and August 31. 
1998; age 4S with ten years of service with the last eight consecutive, or (3) hired on or after 
September 1, 1998; the earlier of age 55 with ten years of service with the last eight consecutive; 
age 60 with ten years of service with the last year under the plan; or at any age with 30 years of 
service. 
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OF WILSON COUNTV, TENNESSEE 
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June 30, 2012 


NOTE 7 - OTHER POSTEMPLOYMENT BENEFITS (OPEB), CONTINUED 

If a retiree is eligible [or health insurance coverage and spouse coverage has been in effect for a 
minimum of one year prior to the empl oyee's retirement , the plan will also provide health 
coverage for the retiree's spouse. This coverage wi ll continue for as long as the spouse lives , 
even if the retiree dies before the spouse. 

Eligible retirees are not required to share the cost of health insurance. Eligible dependents and 
disabled former employees who do not meet retirement eligibility requirements are requjred to 
share the cost of health insurance. 

Annual OPES Cost and Net OPES Obligation 

The OPES cost and net OPEB obligation were deleJlTlined based on the June 30. 2012 actuarial 
valuation for Wilson County's plan as a whole, which includes the Board's employees. The Joint 
Economic and Conununity Development Board's portion of the OPEB cost and obligation were 
computed by the actuary in a separate document The net OPEB cost of $19,602 is included in the 
general and administrative expenses on the statement of activities. 

ARC $ 24,369 
Interest on the NPO 2,67 1 
Adjustement to the ARC (4,078) 
Annual OPES Cost 22,962 
Amount of Contribution (3,360) 
Increase/(Decrease) In NPO 19,602 
Net OPEB Obligati o n, 711 /20 1 1 76,)09 
Net OPEB Obligalio n. 6/30112 $ 95,911 

Year End Plan 
Annunl 

OPEB Cost 

% of Annual 
OPES Cost 
Contributed 

Net OPEB 
Obligation a 
Year End 

6/3 012009 Postemploymenl Benefits Plan $ 
6/30/20 10 Poslemployment Benefi ts Plan $ 
6130120 II Postemployment Benefits Plan $ 
6/3012012 Postemployment Benefits Plan 

20 

17,377 
29,466 
29,466 
19,602 

0% $ 17,377 
0% $ 46 ,843 
0% $ 76,309 
0% 95,9 11 
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NOTE 7 - OTHER POSTEMPLOYMENT BENEFITS (OPEB), CONTINUED 

Funded Status and Funding Progress 

The funded status of the plan as of June 30, 2012 is as follows: 

Actuarial Valua tion Date 6/30/20 12 
Actuaria l Accrued Liability (AAL) $ 180,918 
Actuarial Value of Plan Assets $ 
Unfunded Actuarial Accrued Liabil ity (UAAL) $ 180,918 
Actuarial Value or Plan Assets As A % Of The AA L 0% 
Covered Payroll (Active Plan Members) $ 84,418 
UAAL As A % O f Covered Payroll 214% 

Actuarial va1 uations involve estimates of the value of reported amounts Wld assumptions about the 
probability of events far into the future , and actuariaJly determined amounts are subject to continual 
revision as actual resuJts are compared to past expectations and new estimates are made about the 
future. The Schedule of Funding Progress, presented as required supplementary information 
following the notes to the financial statements, presents multi-year trend information about whether 
-the actuarial value of plan assets is increasing or decreasing over time relative to the actuarial 
accrued li abi li ty for benefit s. 

Actuarial Methods and Asswnptions 

Calculation::; are based on the types of benefits provided under the tenns of the substantive plan at 
the time of each valuation and on the pattern of sharing costs between the employer and plan 
members to that point. Actuarial calculations fenect a long-term perspective. Consistent with that 
perspective, actuarial methods and asswnptions used to include techniques that are designed to 
reduce short-tenn volatility in actuarial accrued liabilities and the actuarial value of assets. 

In the June 30, 2012 actuarial valuation, the projected unit credit actuarial cost method was used. 
The actuarial assumptions included a 3.5 percent discount rate, an annual healthcare cost trend rate 
of 8 percent initially, reduced by decrements to an ultimate rate of 5.5 percent after five years, and 
an arutual dental cost trend rate of 5 percent. Both rates include a lluee percent in1lation 
assumption. The wtfunded actuarial accrued liability is being amortized as a level percentage of 
payroll on a closed basis over a 30 year period begi.r1Jling with June 30, 2008. 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 
SCHEDULE OF FUNDING PROGRESS FOR OTHER 

POSTEMPLOYMENT BENEFITS 
JUN E 30, 20 I 2 

AclUarial UAAL as a 
Actuaria! Accrued Unfunded Percentage 

Actuarial Value of Liability AAL Funded Covered of Covered 
Valuation Plan Assets (AAL) (UAAL) Katio Payroll Payroll 

Date (a) (b) (b-a) (alb) (e) «(b-a)/cl 
11J12007 $ $ 134,603 $ 134,6<13 0% $ 79,473 169% 
11112009 $ $ 142,994 $ 142,994 0% S 81,722 175% 

6/30/201 2 $ $ 180,918 $ 180,918 0% $ 84,41 8 214% 
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!DVF!DempseyVantrease & Follis PLLC 


REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE 

AND OTHER MATIERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 


IN ACCORDANCE WITH GOVERNMENT AUDITING STANDA RDS 


To the Joint Economic and Community Development Board 
Lebanon, Tennessee 

We have audited the financial statements of the governmental activities and the major fund of the Joint 
Economic and Community Development Board, as of and for the year ended June 30, 2012, which 
collectively comprise the Joint Economic and Community Development Board's basic financial 
statements and have issued our report thereon dated December 15,2012. We conducted our audit in 
accordance wi th auditing standards generally accepted in the United States of Ame rica and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. 

Internal Control Over Financial Reporting 

Management of Joint Economic and Community Development Board is responsible for establi shing and 
maintaining effective internal control over financial reporting. In planning and performing our audit, we 
considered the Joint Economic and Community Development Board's internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Joint Economic and Community Development Board's internal control over financial reporting. 
Accordingly , we do not express an opinion on the effectiveness of the Joint Economic and Commun.ity 
Development Board's internal control over financial reporting. 

A deficiency in infernal control exists when the design or operation of a control does nol allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A rna/eriaJ weakness is a deficiency. or combination 
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement 
of the entity' s financial statements will not be prevented, or detected and corrected on a timely basis 

Our consideration of internal control over financial reporting was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over financia l reporting that might be significant deficiencies, or mate rial weaknesses. We did nol 
identify any deficiencies in internal control over financial reporting that we consider to be material 
weaknesses, as defined above. However. we identified the following deficiency in internal control that 
we consider to be a significant deficiency. 

l. 	 The Organization'S office is small; therefore, complete segregation of duties is not possible. The 
Board should continue to closely monitor operations, and should periodically determine mal 
procedures designed to mitigate the segregation of duties, such as dual signatures over $500, 
competi tive bidding for items over $5,000, and comparison of operations to budget, are being 
performed, 
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Compliance and Other Maners 

As part of obtaining reasonable assurance about whether Joint Economic and Community Development 
Board 's fmanci al statements are free of malerial misstatement, we perfonned tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with wbich 
could have a direct and materi al effect on the detennination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other maners that are required to be reported under Government Auditing Standards. 

We noted certain other matters that we reported to management of Joint Economic and Community 
Development Board, in a separate letter dated December 1 S, 2012. 

This report is intended solely for the information and use of management, the board of directors, others 
within the entity, and passpthrough entities and is not intended to be and should not be used by anyone 
other than these specified parties. 

~1J/rJ:~'ae.. F q:i'«Co P c. LC 
Lebanon, Tennessee 
December 15, 2012 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 

OF WILSON COUNTY, TENN ESSEE 


REVENUES AND EXPENDITURES COMPARISON OF BUDGET TO ACTUAL ­

YEAR ENDED JUNE 3D, 2012 


ORlGINA L FINAL 
BUDGET BUDGET ACTUAL VA RJANC E 

REVENUES 
Appropriation rrom Wil son Coumy, Tennessee , 2.51,21 7 , HI ,217 , 2.5 1,217 
Appropriation rrom MI. Jul i¢l, Tennesii« 44,035 44,035 44,035 
Appropriation from Watenuwn, Tennessee 3,970 ),970 3,970 
Appropriation from Lebanon, Tennessee 61,721 6 1,721 61,721 
Interest 6\0 6\0 

TOTAL REVENUES 360,943 360,94) 361,5SJ 6\0 

F..XPENO n lJRES 
DireelO(s slIlary 74,515 74,5 15 74,1 13 302 
AssiSlant director's salary 4S, 297 48, 297 69,)87 (20,890) 
$talT $alary 38,299 38,299 15,23 ) 23,068 
Salary related expenses .53,518 53,5 18 56,326 (2,808) 
R~n t 29 ,517 29,517 29,517 
Office suppl ies 4,200 4,200 5,452 (1,252) 
Office cquillrnt'flt renlal and maintenance g, 109 8,1 09 5,SJO 2,579 
Te lephone 5,200 5,200 6,943 (1 ,743) 
Prores,~ ional fees ",DOD 4,O<JQ 4,000 
Insurance 2,693 2,693 1,975 7\8 
Mar1.:eting 70,785 70,185 68,9 11 1,868 
PosUlge 2,O<JQ 2,000 ),406 '"Meetings 4,200 4,200 2,9S7 1,2.<13 
Travel 5,750 5,750 4,53 I 1,219 
Dues and subscriptions 3,045 3,045 2,442 603 
Vehicle expense 6,8 16 6,816 6,916 (100) 
Capi tal expeooilurTs 5,633 (5,633) 

TOTAL EXPEN DITURES 360,944 360,944 361,176 (232) 

EXCESS OF REVE NUES OVER EXPENDITURES "',-__""",(I~! , ( I) , 377 , 378 

FUND BALANCE, JULY 1, 20 tl 131 , t46 

FUND BAL4.NCE, JUN£ 30, 20 12 , 131,523 

NOTE I - Formal budgetary o.«oun1ins is employed 8$ a management eOlllrol of the Board's fund. An ll/ln\l31 opernting budget is adopted 
each year by appro val of ihc Board or Directors, TIle same basis of accoonting is used to rcnect actual and budgeted expenditures, 
Management CM make lin", item Lrllll5fer.; but Cl\IUIot inc/"ellSt the ovcrall oodge( without l30ard approval. All unencumbered 
appropriation& lapse at the ",00 of each fiscal year, This is Ilot a legally adoptcd budget and, accordingly, this is 110t a required financial 
SUltcmcnL 
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JOfNT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 

OF WILSON COUNTY, TENNESSEE 


SCHEDULE OF PRINCIPAL OFFICIALS (UNAUDITED) 


Name 

Board Officers 

Nelson Steed 
Don Chambers 
Phillip Smartt 
Tammy Stokes 
Robert Rochelle 

Executive Committee Officers 

Mike Jennings 
Tammy Siokes 
Phil SmarU 
Robert Rochelle 

Staff 

Tammy Stokes 
Jennifer Rowland 
G C Hixson 

Directors 

Randall Huno· 
William Glover 
Philip Craighead' 
Haywood Barry 
Ed Hageny 
Robjn Vance Kent 
Rob Porte r 
Nelson Remus 
Nelson Steed· 
Caleb Thome 

• - Executive Committee Member 

JUNE 30, 2012 

Title Bond Amount 

Chairman 
Vice-Chainnan 
Treasurer 
Secretary 
Attorney 

$ \00,000 

100,000 
100,000 
100,000 

Chairman 
Secretary 
Treasurer 
Attorney 

Assistant Director 
Office Manager 
Executive Director 

100,000 
100,000 
100,000 

Paul Abercrombie 
Clint Thomas 
Rob Cesternino 
Kenneth Martin'" 
Mike Jennings· 
Danny Stewart 
loleta Shipper 
Don Chambers 
Luke Winchester 
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JOINT ECONOMIC AND COMMUNITY DEVELOPMENT BOARD 

OF WILSON COUNTY. TENNESSEE 


SCHEDULE OF rNSURANCE COVERAGE (UNAUDITED) 


June 30, 20 12 

Business Property 
Contents $ 75 ,000 

Deductible - $500.00 
80% - Co-insu rance 

Public Official Bond 
Chainnan 100,000 
Treasurer 100,000 
Director 100,000 
Assistant Director 100.000 
Secl:'etary 100,000 
Admini strative Assi stant 100.000 

Deductible· $ 1000.00 

Workers Compensation 
Employers Liability 100,000/500 ,0001J 00,000 
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