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As stated in the introduction, your comments are completely anonymous. With regard to

any written comments you might provide, we would like to compile those comments and include
them in our report. Please consider if you wish to include any personal identifying information
in these comments. If you would like to provide comments on Edison that may be compiled or
summarized and included in our report, please provide them here:

l.

10.

11.

This is a bad system and taked three times as long as before. Example it used to take 45
min. to do payroll now its taked 2 1/2 days and you have to make copies of every thing
because Edison ooes everything. It's terrable please do away with it.

too many emails sent at the start and now there are too few.

Processes such as time and labor were much more simple before Edison. What previously
took only a couple of hours on one day, now takes several hours over a period of several
days. The check stubs are hard to understand because of excess information and the
terminology is not clearly understood. The general population of a maintenance facility
consists of employees with very little computer knowledge. This creates confusion and
frustration especially with logins and passwords.

Reports are too repetitive, complicated and time comsuming.

the only problem we experience with Edison is when I submit my time the approval does
not go to my supervisor although the confirmation page indicates that it has been. Since
we don't know who receives the confirmation it can take some time for approval of my
leave/time entry submissions.

systems runs take to long to update, this makes it hard to key approvals and manage
exceptions. Also, just 2 runs per day are not enough. The perfect would be that it
instantaneous updates.

No comments on this particular element at this juncture but I would encourage you to
issue a similar survey that would address concerns with other Edison functions as well as
the preparation for the system transfer. Many of us have incurred problems with training
and travel and would appreciate an opportunity to address these concerns.

I don't have any direct contact or anything to do with Edison other than to check my pay
sub and leave balances.

They don't run Edison on the days that the supervisors can approve our time. On split pay
periods, I don't see why we have to key time twice a week.

If we experience a problem, such as I currently have, with no beneficiaries being
indicated as they should be, we should be able to edit and correct. Right now when I try

to do that it tells me I am not authorized for that component.

I don't like that Edison takes so much of the super user & my time because the system
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12.

13.

14.

15.

16.

17.

18.

19.

does not allow flexibility in data entry dates.By having to approve leave every Monday -
I feel like 1 can never miss a day's work.If Edison were set up for semi monthly or
monthly entry; it would be more user friendly.

None

The lack of "ticklers" to indicate that a leave request or similar item needing approval has
been submitted is outrageous. I do not have time to log into Edison every day.

Someone needs to determine if this system should be a permanent change before its too
late to go back. If it is staying, someone may want to consider the ramifications of using
this system for the next ten years. As of now, successful implementation is the focus,
which I understand. But a realistic assessment of the accuracy and functionality of this
system when compared to the state's processes is vital. There is a difference between
honest concerns and negativity. Someone needs to be deciding which is which really,
really soon. For example, how many steps did it take and what is the time difference
between the old way versus the new way? Is there a definition of success of the system
and not just successful implementation?

Once I enter my time into Edison, my Director cannot view my time until 24 hours later.

Messaging regarding Edison glitches and time reporting periods have been poorly
communicated. The frequency with wich time reporting procedures change creates
confusion in our office. For a staff that is frequently gone for weeks at a time with
prospective industries, the need to report time frequently and promptly is a challenge. 1
hope edison will be more clear and infrequent in noting time reporting changes. I hope
longer periods will be allowed for time reporting. Edison should not be a priority for
State employers, serving tax payers should be. So far Edison has only created new
headaches and problems that keep us from doing the meaningful work government is
responsible for. Management and execution of this project is impressively poor.

I believe that Edison is a hyped up waste of money. I also believe that even with current
and future security measures, Edison makes those of us whose personal information is in
Edison even more vulnerable to identity theft and there is nothing you can say to make
me feel at ease regarding this...hackers are brilliant at what they do AND they are
relentless.

My problem is not personally with Edison system-just how our time is keyed. We have
folks that are trained and can key our time so that we are free to do our case work. I don't
understand why it cannot stay that way.

I don't feel this system was worth the money it cost the taxpayers, especially considering
our nation's current financial situation. That money could have been spent in much more
efficient and effective ways for the people of Tennessee. Most taxpayers and most state
employees did not have a say in whether or not a new system should be sought after, let
alone implemented. It seems to have been much more of a hassle and aggravation than a
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20.

21.

22.

23.

24.

25.

26.

27.

28.

benefit - in my opinion.

With the batch processing you never know when records are being updated or changed.
The system is always behind.

This aspect of Edison seems to work well and we have adjusted to the program. Other
parts of Edison FSCM for example have been much more difficult and have more
problems that still are unresolved. Many times the system is very slow and there is a
concern as more of state departments come on line it will be even slower. It may evolve
over time some areas work better then others. It does seem that there are some problem
areas that there just is no answer for.

I feel longevity should be calculated separately from regular pay. Edison is far more time
consuming than the previous payroll system.

There are some things that could be listed on the receipt.

Whenever we are sent something through the e-mail stating that every employee has to
do whatever it is. We try and the program is not set up. Why not wait until everything is
set up and going before notifying everyone.

The system does not appear to be set up to be user friendly and accurate.

I feel that the way in which you enter your time into Edison is to complicated and not
very accurate as to the type of time worked. I also don't like the fact that when you enter
something into Edison and you made an error, you cant delete it or correct it yourself. If |
entered it and made a mistake then I should be able to delete it or correct myself.

The system is much more complicated than it needs to be. I understand that some
departments need the extra features but for those that do not, turn them off. The
customizeable home screen is not truely customizeable. I would like to have shortcuts to
the functions that I use the most on my home screen but I cannot add them. It only lets us
add certian item, many of which I rarely use. The previous system took me about 10
minutes twice a month. This system takes 30+ minutes a week. If you were to take that
time by the amount we are paid, it is easy to see that the state is loosing not only
productivity but a considerable amount of money.

Edison control processes were not adequately prepared before production operation.
Edison staff has very frequently failed to deliver control totals and processing
authorizations in synchronization with the related data files.Production interface data file
transmissions that depend on ad-hoc database queries are incapable of consistent,
accurate delivery of correct data over the life of the system. Much of the Edison training
was done to a script by someone who didn't understand the business processes involved
and was only 'performing on a stage'. The trainer sometimes couldn't understand a
question, much less provide an answer.System sizing was clearly ill-done given that
daytime updates, which the business and users depended on frequently took hours to
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29.

30.

31.

32.

33.

34.

complete - often resulting in supervisors waiting for hours to complete a simple
confirmation. Modern systems are designed to eliminate such batch bottle-necks and
provide workflow processing - one of the major reasons justifying the implementation of
Edison.The elimination of several automated interfaces which were present in the legacy
system and their replacement by manual re-keying of the data involved is an indication of
system design flaws at the conceptual level. This HCM assessment needs to be followed
by a Financial modules assessment. Many of the same issues in HCM are also present in
the fianancial processing.

I highly support innovation and use of most technology. Hat's off to the State for moving
in the 21st Century

All of the questions in this survey appear to be related to paychecks. I am a supervisor
and I did not see questions in the survey related to time and attendance. I have a huge
problem with entering time for myself and also approving time for my employees. This
should be a real time system where an employee should be able to request leave and the
supervisor approve the leave request and then the employee should be able to enter
payable time and the supervisor should be able to approve payable time within the same
day. It takes several days for all of this to clear out. There should not be an overnight
situation or something that takes several days for this to run. The time system takes alot
more time than the previous time system. It requires the supervisor to go in every day
and sometimes several times per day just to stay on top of the payable time for the
employees.

I do not like the way you select what the time is you put in i.e. Annual leave, sick or reg
work it is too easy to select the wrong one and I did that on my leave for the week of
4/27-4/30 and someone actually caught and got in touch with my supervisor and they
corrected it but it is too easy to make a mistake.... DO NOT LIKE THIS SYSTEM AT
ALL.

Edison may fit employees that work an eight to five job on one project, but it does not fit
an Agengy like ours that work irregular hours, weekends, etc. on multiple projects.
Deadlines for reporting and approving time are hard to impossible meet. It requires going
back and checking and approving on nights and off days to make sure everyone is
covered.

Given the huge budget this program involved and will involve in the future, I do not
understand why the State did not simply contract professionals to create a customized
program that would accommodate all state agency needs. Businesses do this all the time.
Moreover, when I divide the cost of this project by nice high salaries, I think the State
could have actually hired state-of-the art programmers to do the job who would
contribute to the State's economy. To me, the biggest issue is COST. A good cost
accountant would have nightmares about Edison.

you are discussing the payment module and that is not where my issue are. Also I don't
feel like this is anonymous in any way and I need a job,
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35.

36.

37.

38.

39.

40.

41.

no comments

I feel that all state employees are being cheated out of money when the receive thier
longevity checks because it is attached with you pay stub and taxes are held out on the
total sum.

Make printed payroll larger

I key payroll everyday and Edison is more time consuming than the previous payroll
sytem. We always new when payroll was due but now we have to keep up with a
calandar everyday to tell us what needs to be done and emails telling us it needs to be
done by a certain time. It takes longer to do payroll because we are waiting on the leave
or overtime to be approved before we can key. If we have an exception, we have to wait
until the next day to finish payroll. To time consuming is main reason I don't like it.

I like the Pay Stub we get with Edison. It is much more detailed than that of the legacy
system. I wish the Pay Stub would show our leave balances though.

Still have problems with 28 day cycle employees. Longevity due dates rolled froward
one month. Have to process supplementals for payment, but then they get paid again in
the roll forward month. My concern is that agencies will receive audit findings for these
overpayments when it is really related to the system. We have undertaken a training
course of our own to further instruct employees on how to correctly enter time, how to
read the new paycheck, etc. DOHR is actually giving written test again, because NEO
GOV cannot handle the influx of applicants. This is really going backward instead of
forward. In my personal opinion, a test agency should have been used to implement
Edison so that these issues could have been resolved. The same could have been done for
NEO GOV. Edison training provided was totally inadequate. One training session does
not an Edison user make. But, all of this is hindsight and we will continue to muddle
forward and deal with issues as they arise. This project should become the poster project
for changing the state's bid processes. The lowest bid more often than not creates
situtations where you have to spend more and more money to just keep something new
working.

Edison is up and then down. Do not always know when Time Admin has run. Leave is
put in and approved by supv. and then lost saomewhere. Edison is not yet dependable.
Pay detail's are approved by supv. and do not take at times. Pay detail's are put in and do
not take at times and have to be redone. Sometimes have to spend too much time working
on edison stuff. Sometimes edison is hard to understand and seems complicated. It is not
as bad as in the beginning and some improvement's have been made[ at least I think they
have and then system problem's will re-occur again.The training on how to use Edison
should have started at least 6 month's before use and it should have been hands on not the
lenghty,confusing,complicated computer trng. This was a frustrating experience and
thing's would have gone more smoothly in the beginning if staff and supervisor's knew
how to use edison and it would have probably been easier on the Edison system itself
technically. Sometimes staff feel like they have to think about Edison stuff constantly and
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42.

43.

44,

45.

46.

47.

48.

49.

50.

this is a source of stress and we all have enough sources as is. The longetivity issue has
angered everyone and caused resentment toward Edison.

Working in HR, we have found that the Benefits & Payroll Call Centers do not work for
our dept. We have lost the ability to help employees with those issues and it is quite
frustrating to have to depend on an anonymous person that may or may not know how to
help with issues. We would rather have the access to handle the payroll and benefits in
our department. I am also unhappy about the increase in workload in the Time & Labor
component. It takes days longer to process time that it used to.

I'm glad the Edison Training lessons are available online to access anytime.

As a suppervisor, Edison is very time consuming and not user friendly. 1 would spend
less than 15 min. total each month on time/payroll keeping. I now spend that much time
(or more) each day...

The program works well in some area,but need work in others. The travel expense clam
area need work. Days that are to be prorated the program should do that it self not you
having to use a calculator. The old trips program did it. Why not this high price one.

Do not feel confortable entering time daily or in advance.

I think there should have been more training to enter data into Edison and retrieve that
data. The trainers did not have much patience.

The system will not save everything 100% of the time after it is put in. I still double
check entries after the Time Administrator has run, and I still have to make changes that I
should not have to make. There are some ways to improve on the training that we got and
one of them would be to let everyone have a hands on experience with every aspect of the
job that they would need to proform. This might mean having Managers meet as one
group and Time Keepers meet as a separate group but I feel like it would have helped alot
in the beginning when Edison went live. Also, it would have been nice to know about
some of the little quirks that Edison has, like waiting for the save to disappear before
hitting the okay button and waiting on the blink that needs to happen at every stage of
adding anything into the time keeping part. Over all though I would rate Edison about a
7 out of 10 so its not so bad and improvements are happening all the time. Keep up the
good work and THANK YOU.

I have not experienced any problems. It is much easier to manage than the paper
timesheets, and I will be very glad when we are no longer required to fille those out, too.

We are not allowed to enter our own time or leave into Edison at this time. This results
in doing time sheets more than once per week. We are typically told to turn them in on
Thursday and guess our time for Friday. Then if we work overtime on Friday, we have to
update our time on Monday. This results in a waste of time and resources when we have
a system where each employee can enter their own time. I can enter my time much faster
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51.

52.

53.

54.

55.

56.

57.

38.

59.

than I can complete multiple time sheets each week. This is very frustrating for me. 1
have never been told why, nor do I understand why, I can not use this system as it was
designed and enter my own time.

Th only problem I have had is with leave balances and submitting leave requests...the
other problems, ie... Instuctions to do, a task and then we do it only to get another email
saying don't won't do it...that is annoying but not a BIG problem.

I have no issues wth the new edison system, training was easy and helpful. I also submit
semi-monthly travel claims and find that this process is much smoother than the former

paper process and is direct deposited into my account in half the time than what it used to
be.

I think that the Edison System should have the capability to print a separate check for
longevity aside from our regular semimonthly payroll checks.

Much more time consuming and more complicated than the previous system.

The thing that I like is being able to print present and past pay stubs and to see the
pending pay before payday. Knowing what I will receive is really great! Understanding
the pay check is difficult. How much overtime is actually worked is not clear. Why
there are so many different hourly rates used is not clear and was not explained in the
training. At least not clearly. I do not understand why the overtime is not on the same
time schedule as the regular time: 1-15, and 16-30. It would make understanding the
overtime much easier. I wish that the insurance was taken out not once a month but, done
equally on both pay periods. On the previous pay stub, the annual leave, sick time and
the comp time were listed. Now it is in a seperate area and must be printed. This issue
is not a big deal, but it was nice to have all the information on one sheet.

I have not had any real problems with the system. I'm just not computer smart. Which
mean ['m some what affraid.

The system is not user friendly and replicates old antiquated systems that are not
understood by its operators. The time required to enter information and insure its
accuracy has increased more than ten fold and shows no sign of getting better. I have to
spend entirely too much time away from my job entering, re-entering and consulting with
my supervisor to try to determine if the information in the system is correct and approved
properly. My experience with the system since it began does not make me confident that
the material in Edison is correct, secure, and will not change at random without my
acknowledgement.

As a procurement person, I find the system to be work in progress, which complicates
purchases when the rules change constantly. I realize tweaking is necessary, but why

some of this was not evident, before going live, is poor planning or testing.

The only problem I've had is clearing exceptions for employees so they would be paid

Page 7 of 1050



60.

61.

62.

63.

64.

65.

66.

and it is usually due to leave requests. They would make a request which would not
appear on my manager's screen or it would appear and I would approve it but then the
request and the approval would seem to disappear. Invariably, I would need to seek help
from our Personnel Unit to clear the exception. Other than that, the only complaint that I
have is the placement of certain data elements or controls (fields, buttons, scroll bars,
etc.) on the screen. Overall, my experience has been favorable.

entering time, leave requests, and overtime requests and other payroll functions has
become a daily requirement with edison. prior to edison, payroll functions occured only 2
days per month. this work takes time which could be used performing our intended jobs.
holidays have proven to be difficult to report time properly in the past, but does seem to
have become easier to manage recently. also, some coworkers have voiced concerns
wondering if accurate leave balances are being maintained. overall the system is more
tolerable now than in the beginning, just more time demanding.

I have worked with other payroll systems prior to working for the state. edison is easy to
work and gives the user a lot of on information. Great system!

The reporting in Edison is woefully inadequate. Existing reports are poorly formatted and
difficult to read. Batch processing belongs to data management systems from 1970's and
80's. Tables in Edison are OBVIOUSLY not normalized properly. Navigation through
application is not intuitive. Links should be conditionaly displayed, instead of leading to
"insufficient privileges" pages (which occasionally cause system lockup). Flexible
Benefits processing and traver reimbursement requests have been processed 2 or even 3
times slower since Edison was implemented.

In theory Edison sounds great, however, in pratice it consumes a great deal of an
employees value time. You must request time and wait for approval and then enter time
and wait for approval again and hope there are no exceptions. As a supervisor I must
approve time requests and make sure that time is entered correctly and check for
exceptions before approving time. This is not a hard assignment,however, it is very time
consuming and Edison is not always available for use. Edison requires a great deal more
time than the system we were previously using.

it just takes so much longer to do anything...sometimes it works sometimes it doesnt ...I
am in the field a lot and can't always respond to Edison issues immediately like it
expects....

Employees would be much more supportive of Edison if the State would simply be
honest about the problems and give honest feedback versus trying to manage damage
control relative to a system that was not adequately designed and tested prior to coming
on-line.

There is to much time spent on Edison, time adm doesn't run as it should, employees that

need access to make approvals still has not be resolved. There are no notifiers or alerts
for time/leave to be approved.
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67.

68.

69.

70.

71.

72.

I think Edision is very time consuming. I liked being able to receive a paystub so I can
keep up with my leave. I really am not looking forward to doing a travel claim on this
system. I don't think the state should have spent the money for this system. Employees
cannot even get raisies but can spend the money on this system.

I still dont't know how to put my own time in the system. Its too much trouble and you
have to request overtime and then take time back. I don't understand it. I wish it would
just take the time you get here and the time you leave and compute it.

It's very time consuming and difficult to keep up with the dates that time needs to be
entered. The time it takes to enter regular work hours and then the burden of getting the
approval of time before hand.(in emergency situations: if your supervisor is not present at
the time you need to leave.) There's the pressure if time is not entered correct that you
will not receive you paycheck....and told that they don't know when you will get it.

It has been over 6 months since start up. I still have employees I do not supervise under
me. The time still does not show up correctly. Sometimes I have to key time repeatedly to
get it to show up.Some of these errors are needless and should be corrected by the Edison
people. I resent the Edison people claiming it is the employees fault things are not
inputted correctly instead of the system is flawed.

Today for instance it is a split work week as it is the last day of the month. However no
word has been given as to whether we enter our time in today for the week or not. It's
very frustrating to have to feel pressured to enter time you worked before you actually
work them. That seems wrong to me. It's also alot of pressure if I am sick on a Friday
because that is the "day" you enter time and you can't be sick if you didn't ask to have
that time off first and get it approved and then if you aren't there that is more pressure on
our supervisor to have to put the request in go in approve and then go in and enter the
time for the employee. Why on earth would we have to have that extra pressure and
report time that hasn't even happened yet. Or worry on a Friday that we no matter how
sick we are still should get up and find a computer to enter our request in and so on.... [
also don't understand why everything is going so quickly to Edison since the set of
problems with pay.....have not yet been corrected. It seems as if everything is going to
Edison ordering supplies to reporting travel and now possibly creating A&lI's. Shouldn't
we take it a little slower? Correct the problems first and then move to the next. I
understand there has to be change and if it is change to better situations great. But when
it is more confusing and time consuming and does not make sense then I would just like
to ask WHY? I'm not against Edison but definately know I'm disatisfied with the
problems mentioned above.

This is a very convoluted cumbersome and inflexible system that consumes 10 times
more user and supervisor attention than the previous system for time reporting and other
tracking systems. If this system were introduced in a private business, it would have
been rejected. There are very poorly thought out and misplaced buttons along with
illogical sequences that make its design one of the worst online programs I have dealt
with, and [ am a systems person and a programmer.
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73.

74.

75.

76.

77.

78.

79.

80.

81.

82.

83.

84.

While someone else enters my time I am a timekeeper for approx 30 staffers. I believe it
would be a good system if it operated the way it was explained during our training. It
does not and I find it to be much more time comsuming. We were trained that our group
would contain our employees. This is not true we must enter the empli number. [ am
currently entering items in eprocurement and this is new toeveryone and it too seem to be
very time consuming. Many have ask me about not having personal information
correct.i.e. veteran, etc. Since we do not have an onsite HR department I try to obtain
information for staff in hopes of making Edison more acceptable. The jury is still out.

More training in the beginning would have moved the process along better.
The check stub is confusing compared to the previous one.

I think Edison is very time consuming.

With the new system it is performance well.

I feel with any new program there are bound to be difficulties.

Edison so far seems to be too time consuming and frustrating. There are too many
changes hourly/daily/weekly as to when to input time in Edison which causes confustion
for all. No one seems to have a clear consensus at any given time as to exactly what is the
correct Edison protocol. The timekeepers or Edison superusers seem to work way too
hard and are expected to do more than before Edison which just seems to put more strain
on all.

it isn't going to make a differenceanyway. we are stuck with it.

I am the [POSITION REDACTED] and I have experienced problems with the
probationary PEs not being routed to the correct person to approve to for the Supervisor
to finalize.

In our dept. we work 24/7. Edison seems to always give Sat/Sun as off days. Instead of
showing a work week full of hours, then making employees delete their days off during
the week, just start with a blank week, not showing days off as Sat/Sun, so Edison will
not re-set the days off on employee if they do not get days in before end of pay period.

No problems with Personal Payroll, butserious problems with e-procurement, Payables,
Receivables, Warehouse Inventory, Commissary Ordering, and Trust Fund. Payable
problems may cause some institutions to be cut-off by 'vendors'.  The Edison system is
broken. Our state has funding problems and the system is costing more and more each
day. We can't balance our budget now and the problem is going to get worse. Bury
the "Edison" system.

The main issue I have is not so much with Edison as it is with the decision to shut down
the previous system when Edison went live in mid-September. I have been in State
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85.

86.

87.

88.

89.

90.

91.

92.

93.

94.

95.

96.

government for a number of years and every new system I have been involved with had
the old system run parallel with it until the "bugs" were out of the new system. This was
definitely not the case here and State government is paying the consequences.

New staff needs to be hired. Current staff are being told that there is a freeze on hiring
due to Edison. This has been a problem for the past 6 months.

need more training

Changes in Edison should only be exceptions with weekly non-exception time being
submitted automatically.

I am having a problem printing my reportsin iNovah and I have called 5 times withintwo
weeks. The last time I called I wastold the ticket was given to the wrong team.

There are still those in our office whose time gets approved by someone outside of the
office. This should be a simple fix and yet it has been ongoing for six months.

I would not have had the keying problem back in October if the training had been the
way the system was going to work. I don't know for sure, but it appears that changes
were made to the system after training and I followed the instructions from training and it
caused a time keying problem. I have not had that problem since.

It would be nice if we could enter our time at least a day or two after the days actually
worked. At present we are asked to input our time for the week before the week is
actually over. This causes an issue if an employee is out for an unexpected reason. This
would not be an issue if we could just enter the time on Monday for the week before for
example.

With our case loads, we do not have time to key and I have not even had time to look at
edison except to key my leave to make sure I get paid.

It would help if there was a warning when you submit your hours that an exception has
been created, then giving you a chance to go back and correct the mistake before
submitting your hours.

no comment

From a Managerial standpoint, I think that Edison has not been beneficial as a "time
saver" at all. With the advent of Edison, Managers must devote time and attention to
managing exceptions, monitoring employee time entry, leave requests and approvals, as
well as approving payable time. These are additional time consuming job duties now
tacked on to our already busy days.

I don't understand why we still need to complete paper timesheets if everything is
submitted electronicly.
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97.

98.

99.

100.

101.

102.

103.

104.

105.

Too much info available in one place.Don't trust the security of Edison/Oracle.HR was
once a functioning department.Now is nothing more than a lacky for edison.Tail is
wagging the dog.Lv requests are cumbersome.They also never go away.Have an
employee number;why is SS# still listed? Lv and Attendance is now doubled in
time.Before Edison, had several days to do Iv and attendance.Now is must be completed
the last day of pay period. Why?Time Adm doesn't run for days.Still must complete other
lv and attendance and travel forms. Double work.Took alot of my responsibly away and
put on Supervisor.Thank you.

I have never been able to hit"Get Employees" and be able to see only my employees as
Edison training led me to believe. I am unable to view employee leave request and
approve them. Many times when I try to approve time or travel for an employee, Edison
tells me that I do not have access to a particular screen.

The inability for a supervisor to approve time and then never see what's been approved
again is baffling; calculations of Comp Time and split weeks are baffling; slightly
differing amounts of pay for the same time worked are baffling; directions in e-mails sent
to us on when to enter time have been conflicting; and the tone of many e-mails sent to us
about Edison is threatening and intimidating as is shown by the e-mail dated 4-5-09: "In
the near future a process will be in place to report those employees who fail to enter their
time by established deadline. This information will be sent to the employee's Senior
Director or Regional Manager and proper action will be taken. Thank you, Edison
Management."

not as easy to understand as the old system

I'm fairly young and technical savy, but I will admit I miss the old system of doing
things. I understand paperless is better and commend the state for going paperless, but as
far as Edison is concerned a can navigate through it, but that takes time. It's just not that
user friendly.

I am a superficial user. By that, I mean I submit leave requests, time worked, and I keep
track of my leave balances. My only gripe is having to submit a leave request for each
instance. [ just put in for a week off and had to submit five requests - one for each day.
Each request is a multi-step process.

The system has kinks that should have been permanently corrected by now. An example
would be when you enter your time and look at it later and it "disappears" and you have
to reenter. Just annoying issues that we should not be having.

I do not like the fact that our longevity is now added in with our regular pay check.
The component is not user-friendly. You have to go through several steps just to
complete time and attendance for staff. If staff request off a week for vacation, a separate

leave request is required for each day. The same with overtime. A separate overtime
request is required for each and everyday of overtime. In the training we received prior
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to the implementation of Edison, it was told to us that we could complete 1 request for
such leave and/or overtime, per week. This is not so. Also, in order to complete these
requests, you have to leave the timesheet screen, go to another tab, enter the employee id
#, then click on that employee, then the date, amount of time, type of leave, reason, etc.
But, before you can do any of that, you have to find out if and how much leave the
employee has, by clicking on another link in order to review their balances. Then there is
another link involved just to approve the leave/overtime requests. Prior to Edison, the
leave balances, were all on the screen in front of you. There wasn't a lot of jumping
around just to complete time. Before, timekeeping was simple and not near as time
consuming. Even though I do timekeeping, I also have other job responsibilities and now
more so since the buy out. Now that this system is more time consuming than the other,
it makes my job a lot more harder. I thought that Edison was going to help, not hinder us.
As a timekeeper, I have received quite a few complaints from staff regarding the
longevity pay. Seems that we are heavily taxed since it is combined with our regular
paycheck. This is not how it was in the past - we received a separate check for longevity.
And in comparing prior years pay versus now with Edison, hundreds more dollars are
taken out and this just doesn't seem right.

I feel that the State's work force was not ready for a change of this magnitude altough it
was very past due. Alot of people barely have any or only limited experience with a
computer. Just as with the state's finances, attrition (turn over)and the matureing of the
system will correct alot of issues with the system. I only wish I could create a USER
NAME, instead of being provided one as geeky as [first name,month,day of
birth,sequence#] This seems to be very lengthy and silly. I also expected more training
and a better coordination of these training meetings. I feel it not being implemented like it
should. However I do not use the system as much as a supervisor. Only to print a stub and
check that my time has been put in correctly.

Extremely time consuming process/system for front line staff, supervisors, administrative
staff. Creates an environment in which there is a constant duplication of tasks, very
frustrating. Completion of a specific task may have to be repeated numerous times
before it actually 'takes'.

I have not had any problems with Edison. I think that the State is providing a system that
makes it easier for us the employees to review our records at a click of a button.

My paycheck is consistently wrong. Nothing major but wrong nonetheless. Every
paycheck is more or less $.10 off. This has not been a problem for me yet. It should be
fixed. I am paid on salary and my paycheck should be the same each time I am paid.
Before the implementation of edison I had not one problem with my check. I also have
a problem with the way I view my pay stub. It is difficult for me to read. Most of the time
I need someone to make sure I have read it right. Just this week there was some thing |
didn't recognize nor did my boss. The entering of time is a very easy process. It is what
follows that I consider to be the problem. Most times we have to enter and re-enter and it
gets old. Hope the issues are resolved but I am not a fan of the Edison component.
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Since going on Edison insurance premiums are being deducted from lump sum payments
in error and the problem to date has not been corrected. Separated employees paid in
error.

While this system demands more time from manager/supervisor getting their employees
properly paid I believe in the long term this is a good things as it allow employees visual
access to their personal benefit packes

I fail to see how Edison is an improvement or time saver for us,we still have to do a paper
timesheet,we have to enter edison every week sometimes more on split weeks,not saving
any money for the state of tn, I personally do not like the edison system . It is much more
time consuming for me as I have a resch. work week which is difficult to enter. It is just
double work with the paper timesheet and edison. I do not like it....

no identifying information at all please.

I do not think there was enough training and input for employees. Our HR Division has
gone above and beyond to ensure payroll is correct and timely. However, the system is
very burdensome and inconvenient.

I have noticed that it takes longer to have travel claims reimbursed lately. It takes about
twice as long to receive reimbursement when I submit a flexible benefits claim form as it
did prior to the implementation of Edison.I feel that the time keeping process is taking up
much more of my time. I am submitting leave requests via Edison and e-mail (as the
supervisor needs to know via e-mail when a request has been sumbitted in Edison). I am
filling out two time sheets. One time sheet is used by the timekeeper to input my time as
my agency has not begun to allow employees to input their own time. I am still obtaining
written approval from my immediate supervisor on this timesheet. 1 am asked to submit
this timesheet oftentimes 1-2 days prior to the pay date. I believe the number of days in
advance depends on the day of the week the paydate falls. At times this is very
inconvenient and does not promote a pleasant working environment. While it is certainly
important for employees to work the hours in which they are being paid, it forces
employees to keep the work hours submitted without any allowances for unforseen
circumstances such as sickness, etc. The second timesheet is one that is used internally in
my work unit that tracks daily activity. Since the second timesheet is specific to my work
area, it will not be incorporated into Edison and will continue to be required of me.While
I do feel that the training I have received concerning Edison has been well-organized, it
has not been very helpful. For example, I was required to go through mandatory training
about entering my time into Edison in the summer of 2008. We were told when Edison
went live that the timekeepers would continue to enter our time for a couple of
payperiods, then employees would begin to enter their own time (the process was to be
phased in with work groups being assugned a starting pay period). However, to date our
agency has not allowed employees to enter their own time. I have made efforts to stay
up-to-date on Edison. However, so much time has past that I will have to spend much
time relearning the time entry processes when I am told to enter my own time. This also
applies to the training I have received in other areas such as travel administration. By the
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time the travel administration portion of Edison is implemented, I will be forced to spend
time relearning input processes.

I have always had problem with logging back into the system after changing my pass
word.

The system is extremely time consuming. I personnally have not experienced issues with
my own payroll or benefits, but I know other employee's have and they do not have
access to e-mail, so they are unable to respond to this survey.

It is in my honest opinion that the problems related to Edison are not just simple start-up
problems. They are problems that are always going to have to be dealt with. It seems for
as much as money as the State spent installing Edison that changes would be made to
taylor Edison to "our" needs. It seems like we paid a lot for a product off the shelf that
either can't or won't have changes made to it. There are probably certain departments with
in that State that has seen benefits from the change to Edison. However in my opinion the
Dept of Safety is not one of them. Many of us in this department do not work a regular
37.5 or 40 hour work week. It is difficult for Edison to give us the flexibility that is
needed to manage our schedule.

We have gone from entering time 2 times per month to (5 times per month)and as greatly
increase the work load on agency HR, Payroll, and timekeepers.

Edison has many major issues that need to be worked out. it is much too complicated and
time consuming for the average person to feel comfortable using. in order for time
keepers to input time for others they have to keep switching from screen to screen and
input the employees ID number every time. Also there are many glitches. When time is
entered we go back later and it shows changes that were not made by the time keeper.

I cannot get a clear answer regarding reassignment of time - Can Edison do it or Not - no
matter what I try - it seems an Exception is always generated.Can't determine when an
OT request and a leave request is needed if you try to work overtime to make up time -
and keep receiving conflicting information regarding Edison auto-assignment. Feel we
were basically lied to in the Edison training - explicitely asked about Sick Leave with a
doctor's statement and sick leave without - was told in training that Edison would handle
it and sick leave with a doctor's statement would still allow Overtime for the week. The
week we started using the system - everything was different - Edison reassigns ALL OT
to leave...Why are split weeks such a nightmare - we have to maintain two hardcopy
timesheets for the timekeeper - our own copy since no one trusts Edison - we're basically
wasting 3x the paper we originally used - but Edison was 'supposed to be paperless' and
save the state money due to reduced paper usage...Why do we have to receive a paper
paycheck if we make ANY CHANGES in Edison - most of my bills are Electronic - any
disruption of direct deposit is an issue. Afraid to even change the amounts deposited into
savings and checking or change beneficiaries for fear of getting a paper check.Why has
Fort Dearborn suddenly begun to display separately from Health Insurance premiums
(WITH NO EXPLANATION) - had to call at least four contacts - none of the ones we
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have listed as contacts can answer - why have the Edison payroll number if the persons
answering are unable to assist.Tried to 'do the right thing' and take a state vehicle for
maintenance on Martin Luther King Day. Not one person in the building knew how to
enter the time. Took an entire week to get clearance - and that was about 1 hour before I
had to leave in return to my official station. No clear instructions in Edison for entering
Time worked on a holiday as comp time, which must be used in the week accrued before
any other type of leave is entered. Edison should be smart enough to reassign this time
however it needs to be reassigned. But no - Edison was trying to take my annual leave
and couldn't figure out that the Comp Leave for the holiday needed to be taken first. Still
awaiting response from payroll to see if the calculations on my pay stub were correct - no
response to date.

When keying a request time off and then something happens and not needed shoud be
able to cancel or delete the request.

Having come from the private sector I have been through two similar transitions before
with the same issues. In both cases once the program had been running for a while
everything was much smoother and efficient. The first 18 months were challenging but
by the 2 year everything was working well.

I find it unreal at the time involved in logging in work hours several times a week, only to
have Edison say it is in error and there's a glitch in the system. In my book 37.5 hours
equals 37.5 hours, but to Edison the two don't add up and I almost always get an
exception. Pity the poor supervisors who must correct Edison each time I do my hours
and there's a holiday during that particular week. The last time I checked Presidents Day
and MLK Day were an annual event, though the software wasn't written correctly and I
along with 100% of all workers got exceptions for supervisors to clear up later, if they
could. How hard is it to remember that we have holidays several times a year on the same
days? I can only look with dread at the moment in time when we begin to log down credit
card purchases using Edison, IF the software was designed and written by the same
individuals. On another sidenote, I'm one of the many that don't work Monday thru
Friday, nine to four-thirty. Nobody will admit that Edison was programmed for those
workers in mind, instead of employees that work irregular shifts, 24/7. What was
someone thinking when we went to this system? Apparently someone who had zero
experience in how some agencies and their employees work schedules were made out.
Now, I feel it'll be too hard to admit mistakes were made because of my lengthy
experience in state government. Oh, and publicly stating in the Tennessean there are no
problems and it's a learning curve and old dogs need to be taught new tricks doesn't help
either. Thx. for the time and effort.

The system is cumbersome and time consuming for input. It is taking staff 25-50% longer
to perform the same duties they previously did for timekeeping and approving. I don't
like the fact that longevity money is combined with regular pay creating a huge tax
deduction. One check would be fine, but it should be figured separately.

The HCM component is poorly designed, difficult for users to input data, and terribly
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inefficient. Training is NOT the problem ... the system is FLAWED!!!

I beleive the state spent way to much money to implement this system, that does not work
well, when they could have put it to better use by paying the employees more, who have
to do this job day after day. The system has been in place for six months and we have
never had training, you learn as you go, and that is not a very good way to conduct
business.I would like to know who thought this was a good idea, because they were
wrong. Every week you get e-mails with exceptions, time that has not been approved, and
it continues every week, so that should tell someone something. Why did we change to
this system? I feel the state wasted ALOT of money, on this and it was not necessary, but
the longer I work for the state, the more I realize this is how the state does things.

I do not like that our Longivity is not paid in a separate check. More taxes being taken
out and less money to the employees.

Our HR department requires that a signed time sheet be turned in and that we enter and
approve time on a weekly and end of pay period basis. This has increased the work load
on individuals as they enter their time because the number of times that we must enter
time has increased from twice a month to as much as 5 to 6 times a month. Another issue
involves the leave request and approval process. The system does not automatically
populate approved leave on the time sheet. When a leave request is approved an entry
should be made on the time sheet. Also the default time entry screen should follow the
State's pay cycle, in that it should display an entire pay period, not one week at a time.

I am a Power User and continually have problems with the system. I can approve time
and then it suddenly disappears. I tried to help one user enter W2 information and the
system would not take it. Initial training was not good but my department designed a
new mandatory training class that has been very helpful. We enter leave, have it
approved and then it disappears. We approve the whole week then suddenly one day will
disappear out of that week for several people. We get a lot of exceptions for the week-
end. Since the problem with the overpayment of longevity and other problems I am back
to spending several days with the people I am assigned to help. Things have gotten worse
after this problem. We were told Edison would do certain things in training that it is not
really designed to do. It should notify the supervisor when someone enters leave so we
do not have to contstantly monitor it.

I THINK THE BIG QUESTION IS WAS EDISON WORTH ALL THE MONEY IT
HAS COST TO INITIATE. I LIKE IT AND IT IS EASIER TO ME. WAS IT WORTH
THE MONEY? NOT FOR ME TO SAY, PROBABLY NOT BUT WHEN CERTRAIN
POLITICIANS GET IT IN THEIR HEADS THEY WANT TO DO TO SOMETHING
USUALLY NO STOPPING THEM.

The training provided for all Edison classes I have attended leaves much to be desired.
Classes consist of clicking a mouse, nothing more. We do receive an instruction manual
with each course and hopefully that will answer questions as they arise. Most of my
learning experience has been trial and error.
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I received travel reimbursement within days of entering the information into Edison,
which allowed me for the first time to be able to pay my bills promptly with the
reimbursement not out of my savings. Thank you!

I like being able to access the information quickly. I like that you can access all
benefits/taxes paid/ etc information all in one place

I also serve as a supervisor timekeyer for approximately 350 state employees. Since
September 2008 I have encountered numerous problems/system errors with Edison
during this time which has made my job much harder. In my opinion this system should
not have been implemented state-wide at one time; instead the system should have been
implemented one department at a time, and work out any "bugs" discovered at that time
before implementing in other departments.

I understand the concept behind Edison and the need to streamline/update State Gov
functions. However, many Gov functions are very intricate. It seems as if considerations
were not made for the many intricate issues related to the operation of State Gov. Edison
is replacing many functions but no one really knows how or what all is entailed. There
are reports than can no longer be accessed; supervisors spend triple the amount of time
entering employees time. These are just a few of the problems encountered. Edison
should have been implemented two or three agencies at a time in order to work out
typical start up issues instead of systemwide.

payroll is more trouble now. we have to enter time sheets much more often (at least once
a week - sometimes more). we used to only enter twice a month.

I am generally pleased with Edison. There are a few bugs which seem to decrease as we
go along. I believe if the time management system was run more often it would help with
clearing our exceptions. I also think the performance management system operations are
a little more complicated than they should be.

*problems have occurred with edison pertaining to individuals being properly assigned as
backup approvers*also sometimes inconsistent instruction from HR as compared to
Edison Help Desk - told that leaving reported hours blank for the remaining days of the
next period on a split pay period screwed up time administration for the pay period being
processed - told that was not the case by Edison Help deskOverall the system (not limited
to HCM but FSCM as well) is still clunky and the training hasn't provided sufficient
hands on experience

1.More than once has it been necessary to submit a leave request for the same day.2.
When Time Administration doesn't run daily, can be aggravating.3. When viewing the
old system you could see the whole week and your total on one screen, but Edison
requires too many opening, closing, jumping here and there.4. Edison requires too many
extra steps which seems not time efficient. 5. I don't particularly like not getting a pay
stub in the mail. If a person is out on leave, with no computer at home, how could you
view Edison??6. I don't like how the pay stub is laid out and it is necessary to print the
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pay stub plus leave balance sheet also. 7. Initially, it was very difficult due to a very short
training class. Others had several days, I only had a portion of a day. 8. It seemed as if
the folks that were trained extra, still did not know the answers to so many questions.
They would have to call Edison and wait for answers.

I DON'T LIKE THE WAY I HAVE TO REPORT TIME WORKED OR REQUEST
TIME OFF. IT IS NOT AS SIMPLE AS CICS. THERE ARE TOO MANY STEPS
INVOLVED.

Longevity pay should be separate from regular pay.Regular pay is for work done in the
payroll period,whereas longevity is for seniority.It should be easier to change
401(k)deferrak amts:I have tried for 2 months to increase my deferral to $200/pay,and it
still shows only $180/pay.

The good thing is expense checks seem to paid quicker.

Need to be able to find leave balances on pay stub. Bring home pay now varies instead of
being the same on each payday? I don't understand it. I am a salaried person, not paid by
the hour, my checks should not change other than the withdrawl of insurance premiumes.

Edison HCM and other components are geared towards employees sitting at a desk with
access to computers all day. It is not condusive to people working for the State that are
out in field.Deadline for entering employee time for approval are too restrictive. For
example I am being told that today, April 30th, is the deadline for an employee to enter
their time into HCM. Employees have to predict work hours and submit before the work
day is done. In todays computer world it make no sense to me to have data entry dates so
restrictive. This questionaire is geared towards the HCM component. The financial
component has other problems. One that is a major impact and there does not seem to be
any desire to change is the payment card reconsilation. Edison is making people in the
field have to come in every week to reconcile their payment card purchases. For TWRA
this means a Wildlife Officer that pays for his boat gas with a payment card to do his job
on the water every summer weekend also has to come in from the field and get on a
computer to reconcile his purchases. All these Edison requirements to enter data so often
takes away of work time needed to do their job and serve the public. Edison powers to be
seem not to care about this type impacts.

Money was not there to spend the enormous amount this system was to purchase. Not
any better than what we were using before. Monies should have been spent elsewhere.

I'm not sure whether this is an Edison problem or an HR problem, but employees are not
allowed to bank comp time on the same week they take sick leave. For example, if I took
wanted to take three hours of sick leave and I worked four hours over my 37.5 hour work
week, I am mandated to use three of the four hours, rather than take three hours of sick
and bank four hours of comp. I think this may be illegal. Additionally, I just can't count
on Edison to be correct. My mailed paper copy prior to Edison was so much more
reliable
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WE ALL ARE STILL JUST LEARNING HOW TO GET THROUGH THE SYSTEM
STILL.

I would like more information about shift differantal, more indepth training when there
are changes in recording edisons. And if we as state employees have a problem with
Edison why do we have to contact our supervisor, or the person that does the time, when
we are the one that records our time.

The edison system has been very challenging for managers. My supervisor still cannot
see my leave requests. Approval deadlines are not flexible for those of us who are
required to travel. Also, the program does not process information in a timely manner. It
seems every week we get an email explaining that time management will not run on time.

Travel reimbursements are not made in a timeley manner due to being processed through
Edison.

No personal identifying information. [ have had exceptions show up as high go
unresolved for not only weeks, but months, as of now, have 1 back in Jan. I'm told not to
worry about it, but that is an uneasy feeling since I am responsible and could reflect my
managmenet of payroll. The person who advised me up the chain has been aware, and
has submitted to higher authority to correct, so I do not blame the first line suppport
person. they ahve been very helpful, but also seemes to be very frustrated, similiar to
both of us having our hands tied. The system may be for the best later after the bugs are
worked out, but I don't see that day in sight in the near future.

Training for individuals responsible for operation of the Edison HCM components was
terrible. CBT Navigational training for basic maneuverability and being used to key data
during the parallel testing of Edison was not adequate training for employees who are
later to be responsible for managing, imputing and maintaining HR, Benefits, and Payroll
functions. No instruction manuals or job specific training was provided. System changes
continue which we are not notified of and yet have to compensate for. If service is
improving it is because we are experimenting to teach ourselves how the system works
and learning from our mistakes. No further training has been available for new hires in
our section.

I like that the system is web-based, I can access it anywhere anytime. Online check stubs
allow employees to review payroll information days before pay day.

We should only be required to enter time sheets semi-monthly, to coincide with the pay
periods. Having to do it weekly and at the end of pay period is too cumbersome.

Despite news reports to the contrary, we have had employees go without pay. As a
manager, | have NEVER had my direct reports show up in EDISON as reporting to me. [
have NEVER personally approved their time. Other managers say that they have
different groups reporting to them each pay period (including people they don't know).
As a result, payroll is consistently being approved blindly. Yes, that's right, we are
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approving payroll without direct knowledge of actual hours worked. And we do this
every single pay period. This is not a paperless system. We all keep duplicate paper
records. There is a culture within the group leading and guding EDISON that is broken.
If you have a question or problem not yet voiced or encountered, you are dismissed or
directed to talk to a nameless "someone else." Our group is losing the equivalent to a
full-time employee just attempting to deal with EDISON (this is not an HR person).
There is no apparent interest in solving our problems. Nor is there any sense of urgency
in fixing things or answering questions.

Edison appears to be more complicated than it needed to be for ending time. There's too
many steps and procedures to take if you don't take the amount of time you initally
requested. It's too time comsuming.

My husband is out on medical leave and he was told by his personnel folks that he had to
come to the office to complete his time or he would not be paid. He is supposed to have
his leg elevated at all times due to blood clots. There needs to be a way for someone else
in the office to input time in these situations.

I don't think any supervisor knows for sure what they are approving is correct or not. The
screen that the employee keys should be the same screen for the approval process.
Approval process is to complicated. Too much room for errors.

The payroll part of Edison is ok with me. Once I start using Edison concerning my job,
that's when I'm afraid there might be problems.

The amount of time it takes to bring up the list of job codes we charge our time to takes
an excessive amount of time. I am also disappointed that the monthly pay is going to be
changed because the system is not able to accomodate it. It should have been a necessary
part of the system at start up.

I have personally had no problems getting paid on time and accurately by the new
system.

I Find Edison Very Confusing To Use,The previous System Was Much Easier For Me
And Without Mistakes. Also, Edison Is Very Time Consuming and Constantly Making
Changes. I Do Not Have The Confidence In This System, I Am Always Trying To Make
Sure My Pay And Benefits Are Correct. This System Is Much To Complicated For The
Average Person.

The biggest problem with Edison is having to enter your time before it has actually been
worked, and that it does not follow our work periods; that is, we have to enter time
weekly instead of after the 1st-15th period & 16th-30th period as we did previously, and
which is how we are paid...semi-monthly.

Why we spent money on a system that wasnt broke in the first place. I just dont
understand. We dont need this we need a raise.

Page 21 of 1050



166.

167.

168.

169.

170.

171.

172.

173.

174.

I do not like own longetivity check included with own pay check.

I would like to see my current sick and annual leave up to date. Always 3 weeks late and
hard to figure out my leave.

The only real problem I see with the new program is the amount of emails going out. I
constantly receive emails and it is usually regarding exceptions. If you can find a way to
deal with these I think we will have an excellent system for payroll.

Each person in state government has an expertise in a certain field. Our secretary was/is
an expert in time sheets, etc, not me. Now, it's sad that I think twice about taking off on
annual leave, or staying home on sick leave because I'm worried about putting the leave
in Edison, especially if it's a "split week." Although our secretary would help us, we
have been told that we must enter our time. I keep saying," it wasn't broke" so why spend
all that money to "fix it." We have all read about the security issues, but it seems as the
worries about getting our pay and other problems outweigh the security issue. The
majority of state employees live pay check to pay check. Just the worry that something
may go wrong and we may not get a pay check causes undue worry.

Since I don't enter time I haven't experienced any real problems. I think time keepers
have more adjustments to make than myself just printing off pay checks and looking up
information.

Most problems I have experienced have been with time and leave. Sometimes it seems
that time approvals you enter in Edison "disappear," and often the admin runs are
delayed, which causes frustration and confusion. Although Edison seems to work most
of the time (referring only to time and leave) I don't have high confidence that it is always
working. Odd things happen for which there is no apparent explanation. It appears some
employees across the state may not be doing as good a job as they could with entering
their time and leave, but my folks are very computer literate and try hard to work with the
system. These kinds of sporadic but recurring problems do not inspire confidence in the
additional modules that will be coming on line and controlling virtually everything we
do. In addition, some features that are supposedly doable are not yet available. For
example, as a manager I can not access time and leave records for everyone in my work
group. I can only access my direct report.

The Edison HCM component system takes much more time and is more difficult to
utilize than our previous system payroll system. It also seems to have multiple system
errors and do not feel that the program was perfected before being installed as the State of
Tennessee's payroll system.

I initially found the explanation of my time on my pay stub to be confusing. The
explanation was hard to read. Once it was explained to me I had no further problems

Time keeping for this unit continues through the Central Office and we must send in
additional time sheets weekly. With 14 staff who travel in Middle TN, this is difficult to
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get completed and then signed and into Central Office. Unable to print out full copy of
paycheck. For many days(5), [ was unable to log in to Edison to approve travel claims for
staff.

MY JOB TAKES ME OUT IN THE FIELD A LOT. WHEN EDISON ALL OF A
SUDDEN DECIDES THAT TIME HAS TO BE DONE, WITHOUT A LONG
ADVANCE WARNING (SOMETIMES DURING SPLIT WORK WEEKS,
SOMETIMES NOT, VERY INCONSISTENT AND HARD TO PREDICT), IT IS
NEARLY IMPOSSIBLE FOR ME OR SOME CO-WORKERS TO DO IT. OUR
SECRETARY THEN HAS A LOT MORE WORK TO DO AS SHE ENDS UP WITH
THE TASK. ANOTHER PROBLEM IS THAT WE ARE ESTIMATING OUR HOURS.
MY JOB IS NOT A STRICT 8-4:30 OR WHATEVER, AS I DO VISITS AND SOME
ARE LATE DAY. ALSO I DO EVENING TRAININGS SOMETIMES. ESTIMATING
TIMES IN ADVANCE IS NOT GOOD PRACTICE. ALSO, IT IS HARD TO RPEDICT
IF YOU ARE GOING TO GET SICK ON FRIDAY. 1 AM TOLD WE CAN CHANGE
THINGS LATER, BUT IF LEAVE WAS NOT OKAYED AHEAD OF TIME AND
YOUR SUPERVISOR IS NOT AVAILABLE AND ETC ETC ETC....IT IS A
PROBLEM AND A HASSLE.

As a manager | would ike to be able to approve all staffs time when my supervisors are
out.

Longevity needs to be separated from regular paycheck.2) Things such as Sick Leave
Bank info needs to be corrected. For example, member since date is wrong. The
information needs to reflect accurately on the items as well as other on the SLB sheet in
Edison.3) Flexible Benefits needs to include on the letter sent out what is remaining
balance left in account that is available for use.

With the Edison system it seems we are spending much more time on payroll and leave
issues than we did before. Some weeks two time sheets are required. The lead time for
entering time tends to diminish the accuracy. For example, because time sheets need to be
turned in and approved ahead of the end of the pay period or the end of the week, things
happen and the time sheet isn't accurate because someone called in sick before the time is
keyed in.

We have a very good personnel person who reviews everything we do in Edison. She has
found errors that I made that would have affected my pay. I thought I was doing my time
correctly but I wasn't. The system is not user (me) friendly. It leaves too much room for
interpretation and it asks questions that make no sense.

We are constantly having problems with being shut out of edison. One of my coworkers
can not even log on even tho her password has been changed many times. When you
experience a mistake you cant even get it fixed now because edicson Shuts you out and
you cant change anything. we are always submitting time sheets to someone and you
have very little time to get it in. The old way seemed to work fine.
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I think it is just fine, just the normaltroubles when anyone starts a new program, and
people don't like change. So far just taking your time to see what the system will do and
how to work is all they to do.

Edison is a very handy tool. I'm satisfied with it.

Even though my personal experience with the longevity problem was resolved, I was not
satisfied with the length of time it took for them to withhold my payroll check which
caused some inconvenience on my part.As a timekeeper, I can see it is taking more time
for our field people to enter their time and travel expense reports. They are taking more
time from their assigned jobs and getting less work done. The accuracy of the time and
travel expense reports is questionable. It is taking much longer to enter the travel expense
report due to having to look up codes as well as the accuracy of the actual mileage they
report. Also, the the length of time the Supervisor is spending on appprovals has
increased.

For supervisors, it is very difficult to keep up with all of the payroll issues of all of your
staff. The delay makes it confusing, You think you have completed a task, but can't tell
until the admin runs. Then you have exceptions. It is especially difficult for staff who
travel alot and are often out of the office. The system does not notify me of leave or over
time requests. This requires me to constantly check and double check. I do not have time
to do all of my assigned tasks de to the supervisory time required in Edison.

How can you count on the amount of the next paycheck when they're never the same?
Before, there was one amount for the first check & a different for the 2nd because of the
timing of the deductions. Now, none are the same. WHY?? New math? How can we
verify if the paychecks are correct when they're never the same??

I don't think it is Edison as much as the people who run it. There has been little to no
training. Supervisors are stressed and it gets put on us. We receive atleast 20 emails a
month about do this don't do that. It is very time consuming.

I like the convenience of being able to view benefits and payroll information at home.
One knows well ahead of payday how much check is. It is convenient to be able to make
changes of information on line. Downside: still have to send paper copy to HR.

I don't think Edison is the true problem. Employee & Supervisor & Departments must use
the system as it was design to be used.

You must put in Sick leave request prior and have it pre-approved to submit time,
sometimes do not know are going to need sick time beforehand and getting pre-approval
in order to input sick time is time consuming, should be way to input sick time on
reported time and have manager approve. also travel permit needs to be more user
friendly for people who do home checks - daily miles, point to point, needs to be easier
way to input mileage for daily use.
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Every now and then my time does not showup in Edison and I have to re-enter
datainformation. Overall I like Edison. I like being able to go in and review leave
balance information, review pay check stub information,etc.

I think Edison was a big waste of money!! I spend alot more time trying to figure out
things on Edison than it took for me to do a paper leave sheet.

If the taxpayers knew how much time we waste using Edison, they would have a modern
tea party and revolt! Whoever invented this system should be replaced. We should not
have to key time more than two times per month. Edison is a white-elephant; a waste of
time, effort and money!

I like being able to go to any computer and pull up edison if I want to look up my leave,
pay check, personal information and etc.

I think that the concept is very good and the system has some great advantages to the
previous one, but having to center all work activities and schedules just around time entry
deadlines, which seem to occur too frequently, is rather disruptive.

Edison is fine but this is now a three to four part process.......... previously reporting leave
and time was a two part process and that is not efficient to me

My time is entered by someone else, still having to do the same time sheet as before
Edison.

I think edison is a waste of state time and state money used. I'm sure a better and less
complicated system could have been utilized at a fraction of the costs.

This system is ridiculously time consuming and complicated.

Edison takes so much of my time as a supervisor that I feel guilty that I can not take care
of my usual job responsibilities timely. It is a confusing and time-consuming program
that is of no benefit whatsoever. It takes away the pleasure of getting to take off because
of the loops that you have to jump through to take leave or to approve leave for my staff.
It has actually caused my considering retirement because more confusing additions are
coming. Why fix something that was not broken? This is double work for everyone
involved.

Edison paid one of my staff her longevity twice. Once in 08 when it was due, and again
in 09. Edison the system was unable to back out the Federal taxes held in excess and
Edison staff stated they could not figure the correct amount out nor reconcile her payroll
taxes correctly. there were several others in Feb 09 who recieved double longevity in the
same situation.

There is too much repetitation on the entering to time worked. For instance,not only do I
have to enter time for the week, but also ending on the 15th and the end of month in
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addition to the rest.

I personally dislike the new way that our longevity is calculated for tax purposes.
Because fo the combined paymnt of regular earnings and longevity pay, the tax rate is
higher, decreasing the bonus pay.

Edison works very well; however, I don't like having to complete Edison along with 2
other paper reports every 2 weeks. Very redundant.

Edison takes everyone a lot more time to enter. People are spending a quarter of their day
entering data, which should be spent on their primary duty.

It has been getting somewhat less frustrating to work with Edison as the employees that
work under me understand the importance of timely entering their time....and only after
approval of leave requests. Frustration still persists when we have to wait on TA to do
their own thing before we can approve time and change to payable time. As a nursing
supervisor, I don't always have the time to repeatedly check Edison to see if I can
approve time...ns supervisors also do clinic work and a multiplicity of other tasks that
take us away from our computers a lot. I don't understand how to read all components on
the payroll sites. I feel that Edison is built on the assumptio that every employee has a
good command of computer usage...many of us older employees don't and it has been
frustrating to do the tutorials and implement the instructions.

Personally, I have not had any problems with the implementation of the Edison HCM
component. Although I know of numerous people who have had problems with benefits,
not being paid or being short paid. As with all new systems my hope is that as the system
matures issues that crop up will be more manageable because users will be more familiar
with the system and what is expected of them. As with anything new there is a necessary
transitional period. Often times people feel overwhelmed displaying a reticence to learn
and frustration is certainly among the by-products. We may look back at this transition
and smile at our hardships recognizing that they were a necessary part of the learning
process only time will tell if the implementation of the Edison system was a smart choice
or if we should be looking elsewhere for a system which more fully meets our needs as a
State.

Considering the amount of money the State paid for the program Edison, you would think
someone would have the knowledge and know how to show the accumulation of both
sick/annual leave as written in policy. Which states, that once an individual works .1
over 1/2 of the month they accumulate the appropriate leave for that month. This seems
like a simple matter but evidently it more complicated or else no one has taken the
problem to the Edison people. Leave requests have to be entered for each individual day.
it would take a lot leass time if you could put in an entire week at one time instead of day
by day request.

It seems to me that each pay period we get email regarding a problem with Edison: time
administration didn't run, etc.... I just feel the old system worked well, and I can't recall
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there ever being a problem with it. [ was a timekeeper at that time before Edison was
implemented.

The system works well and I am happy that I can review all my benefits online now.

If this had been thoroughly thought out and TESTED before implimation....make SURE
that each department is thoroughly taught...assign someone to every department/division
in order to determine what is necessary and what is not. Many parts of this program are
not necessary for our usage. We also have many employees who do not have internet
access available at home and cannot keep up with this themselves. Also, to be informed
that I am an "old dog" that just refuses to learn "new tricks" is insulting. Had it not been
for our employees dedicated to making sure that no one in our department goes without
pay no matter how much overtime it takes, things would have been much worse. This
system is costing the state more money than it is saving. Of course that's just one "old
dog's" opinion....I'd be willing to bet many more "dogs" are going to contribute that same
theory.

The only feature I have not particularly liked is having to change my password on a
regular basis. I know it is for a good reason, but I still do not like it.

I requested another copy of my W2 through Edison,it responded that my W2 would be
sent. After two weeks no W2. I contacted an HR rep and was told that Edison app didn't
work. These types of applications can be hidden or grayed out until functional, dependent
of the users hierarchy. Although the change of martial/dependent status worked as
advertised. I don't know and I hear other people as well, if [ need to change this; what or
who do I contact? It would facilitate significantly if a spreadsheet was produced to inform
me what actions is handled by Edison and what is handled by an HR person. Actions
listed in column 1 and procedure in column 2 and published on the Web.? 1 don't like
wasting time searching through Edison for an app that may or may not work Overall the
current Edison is a great beginning.

I am not having and problems with Edison.I enjoy having access to my personal
information, 24/7.

Way too many components. Should be more intuitive, not programmed well.

Edison takes alot of time, particularly if you are a supervisor. Wit the budget cuts and
financial problems, the most important resource the state has (personnel) is being
wasted.2. Not everyone has access to personal comuter at home or away from the office.
This places a hardship on the employee or his supervisor when on leave.3. The system
requires staff, particularly supervisors, to work during their off-hours by logging in and
approving time if they are on leave or it is a weekend, etc. The limited timeframes to
enter timesheets causes many problems.4. The computer module training was useless.
Each employee should hav been given a written manual or something to go back and
reference.5. 1 keep receiving email messages saying that I need to approve a training
class for one of my employees and when I click on the link it says I don't have

Page 27 of 1050



216.

217.

218.

219.

220.

221.

authorization to access that page.7. 1 contacted the Edison help desk four times when I
was having problems with a performance evaluation. That was three months ago and I
still haven't even received a return call. I keep calling and following up with my ticket
number, but no one has answered my question. Very frutstrating.8. When approving
time, there are codes and things that were never shown in training, and when I don't know
what they mean, I call my Edison contact person and she just tells me to "ignore it - it is
just an Edison thing that I don't need to do anything with." Edison is confusing enough,
it shouldn't show is things that look like they need action if we are not supposed to do
anything with it. Very confusing.9. Many times my employees enter their time correctly,
yet after administrator runs it rearranges things and changes them and causes problems.

It appears that our time-keepers are inputting time, all the time, and do not have time to
do other things that are required of them. We are also being asked to falsify time - enter
our time before we work that day. We have had numerous occasions when time was
entered, and them it disappeared and it had to be entered again, causing us addition work
and time lost for other things. In general, it appears that Edison was a waste of money
(for the cost), as the system we had could have been upgraded to do the basis things that
edison does, without the expense and loss of productivity. If this continues, we will need
to hire a full time "time keeper" to keep up with Edison. Conclusion - if it is not broke,
don't fix it!!!

130 million dollars when people are losing their jobs in mid career? Why would this
fiasco be considered?E-mails are being sent out about disciplinary actions.I am a
supervisor and in the last several weeks or more I haven't been able to approve time as
scheduled due to "glitches".It usually takes 1 to 3 days just to get time approved and this
is not caused by any exceptions.Edison has been a waste of time and money. 130 million
could save several positions. CONGRATS to whomever is recieving the political
contributions.

edison is not user friendly for repetitive work

Compared to the old system, I trust this system more, have better access to personal data
and it is easier to use. I pains me to see the Legislature making political hay by
pandering to a few crying wolf. The performance of this on startup is better than the old
system ever performed. Change is always hard but most would never want to return to
the legacy system!

Lot of $$ wasted in an economic crisis on a system not geared for State Government.
The system in my opinion is for the private sector. It needs lots of programming changes
to be a system that willwork for State Government. I don't care for it.

Unfortunately, instead of reducing workloads for employees, Edison has simply increased
them instead. [ think it would have been most beneficial if those responsible for
gathering input from employees for Edison purposes would have actually talked to the
"workers." The set-up for Edison is not feasible in so many respects towards
accomplishing our objective. Change is inevitable and can also be a positive goal,
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however, when it tends to go in the opposite direction and cause additional work as well
as complicate once simple procedures, it has lost its success. It was my understanding
that Edison was also moving state government into a "paperless" system. There are many
instances where this is not even an option so we are duplicating our efforts by completing
a transaction in Edison and backing it up with the same paper trail that has been in place
for quite some time.I, as well as many others, are not resistant to change but we question
going backwards in our attempt to update the "state's system."l also feel the training
provided for Edison was inadequate. Many employees felt they were rushed through
classes with robotic instruction. Currently, the Edison system compares with the old
game of forcing a square to fit through a circle. It seems as though the system was
designed first and the question of "What are our needs as an agency and what will work
for us" were an afterthought.I appreciate my job and state government and it concerns me
that we are experiencing so many setbacks at a time when employee morale is not at its
highest.Thank you for giving us an opportunity to express our thoughts and issues.

shouldn't have to change the password so often

I do not like that someone other than my supervisor can go in and enter my time. [
approached both my supervisor and this person and was told she was entering only my
"regtime" and not my hours. HELLO I work regular time and rarely have other time. I
prefer to enter my time weekly and not have anyone other than my immediate supervisor
to have access.2. The fact that longevity pay is being included with the regular pay is not
fair. Last year with 24 years in I recieved $1967.00 and this year with 25 years in I only
received $1777.00. Processing the longeveity pay this way only punishes those who have
been here longer than three years rather than rewards them.3. Altough I do not process
anyone on the timekeeper end as the one person I supervised was "swallowed up" by the
same person entering my '"regtime", I have noticed through emails that it seems
supervisors spend much more time on this approving, fiding execptions, etc and it is a
continuous cycle. As soon as one pay period is done, it normally takes 7-10 days for all
the processing to be completed and the next pay period is coming up.

The computer based training provided prior to payroll go live was sad. Currently, since
Time Admin. does not always run as it should, managers/ supervisors cannot approve
time on a weekly basis as directed by Edison.

Would like to be able to view payable hours when viewing paycheck (on the same
screen) to view any discrepancies in submitted time and time in hours paid for on
paycheck. Very inconvenient not to have this on the view paycheck screen.
Doing time sheets 67 times a year rather than the old 24 times is a nuisance
I really like the employee self service piece. I also like the online leave request process -

it's much better than the old paper system. I like being able to access the system from the
internet when I am at home.
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One issue | have is the auditing of what is being enetred into the Time and Labor piece.
Employees are entering time on the Hoildays and accruing Holiday pay for it. We only
find out about it if we run across it during our payroll audit.

HCM should know what day is a holiday when you request days ahead and not allow you
to request that day off.

It appears from an IT perspective, that there was not a lot of testing done on the module.
Yes, many of the problems were from learning a new system, but a lot of issues could
have been addressed in advance if they had done better testing and then put that into the
training. Also, having batch processes in IT systems in 2008 seems very backward.

entry of monthly accrued annual and sick consistently appears late

I don't like the way Edison calculates longeverity pay- I received less than usual since
longevity was combined in one check with my regular pay

Alot of us work with the public all day every day and do not have time to enter info on
the computer because customers are sitting ther looking at us assuming that we are not
working. Then the complaints come in. We need a computer in the back that we can do
this stuff out of the sight of customers. I peersonally don't have a computer at home and I
donot feel like I should input stuff on my own time. Right now I have to go to the library
this weekend to try to get my travel in which we have not be shown how to do. This is a
guessing game and our paychecks are nothing to play with. There was nothing wrong
with the old way. Other states have used this system and have gone back to the old way
because of all kinds of problems. We need more training and time to do our stuff

I think Oracle is an awesome e-commerce database. I am so pleased that the State of
Tennessee decided to go with this people soft technology system. It is so much better
than the anitquated system we had and also very user friendly. In my opinion, this is one
of the best decisions the State could have made. It is great to have access to so much of
our personal payroll and benefit information. I think following instructions and paying
attention to deadlines is very important. Thank you to the Edison staff for all their help.
Anytime a new database system is implemented, there are anticipated problems, as well
as some unexpected glitches, that have to be worked out. I feel very confident that the
Edison staff are working very diligently to respond to real issues. I think it is up to
employees to be more responisble, when keying so as not to cause more issues that have
to be addressed. Thank you.

There was nothing worse with the old payroll system. Edison has been a headache since
day one. The so called training was no good at all. We were told when we sat down that
if you are with Safety most of this will not apply to you. If it did not apply then why in
the world waste time and money sending a person to a class. We need a system that keeps
all the information, Edison keeps it some times and sometimes it does not. I have no
problems with new improvements but Edison is not an improvement. Edison has took the
state back not forward.
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I have not experienced any problems with edison to date. It is nice being able to update
my information at my finger tips.

INSTEAD OF ELIMINATING PAPER WORK, EDISON HAS CREATED MORE
PAPER WORK.INSTEAD OF FILLING OUT 1 (ONE) TIME SHEET PER PAY
PERIOD (THE 1st & THE 15th) I FILL OUT 4 TO 5 MONTHLY, TO MUCH TIME
FILLING TIME SHEETS, AS PER THE OLD SYSTEM, TO MUCH TIME TAKEN
VIEWING TIME APPROVAL AND TIME LOGGED IN, MORE TIME TAKING
AWAY FROM MY REGULAR WORK. I DO NOT LIKE MY PERSONAL
INFORMATION (ALTHOUGH MAYBE SECURED)EASILY ACCESSED BY ANY
ONE, BANK ACCOUNT NUMBERS, SOCIAL SECURITY NUMBER, DATE OF
BIRTH, ETC.,ETC. I CAN GO ON, BUT AS A WHOLE THE OLC SYSTEM WAS BY
FAR MORE EFFECTIVE.

Very time consuming and task oriented,this comes before your regular work.

This porgram adds so many steps to the payroll process, that we could hire an employee
full time to do only Edison work in our small office

If the system will work the way expected everything will be fine in time but hopefully not
too much time. It takes too long to process time and is more time consuming than data
capture was. The truth is Edison's HCM has added to my work load and that has nothing
to do with startup problems. I'm sure it is designed to "fix" some issues not dealt with in
data capture. But if the HCM is any indication of what it will be like when we go live
with the financials......I don't even want to think about it.

I only use edison to view paycheck information and enter my leave request. Have not
any experience or training in any area to make any judgement on Edison (HCM) I don't
like that longevity is added to regular payroll. I think it reduces the value of the longevity
benefit.

Edison is not user friendly. I personally don't like how my paycheck is shown compared
to what I previously got. My secretaries are stressed due Edison and do not look forward
to doing payroll and they seem to spend much more time on payroll matters than they use
to.

Extraneous entries like PAYRT show up that were not entered by me. These appear to
have no effect on my pay, but are confusing. If these entries are necessary from an
accounting standpoint, they should be hidden from the end user.

Personally, I don't like being placed into a higher tax bracket during the pay period that I
receive my longevity. While I realize that I will receive my money back as a tax refund, I
prefer to break even or owe the IRS between $100.00 to $200.00 versus a refund. My
opinion is that if the IRS ever gets its hands on my money, I might not get it back. I
would rather have my money in my savings account now versus receiving a tax refund.
On the same note, I'm thankful that state employees receive longevity payments. It's
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something that I really look forward to receiving at the end of my anniversary month.
Our Fiscal and Personnel Officers at the Tennessee Regulatory Authority have been
excellent Edison trainers.

It doesn't appear that enough consideration for the non-traditional 8-4:30 was given. We
have staff that work other shifts, part timers, etc.Also, sometimes, I put in my time and
my supv. says she can't see that it is there. Ideally, if this was supposed to be a real time
system, it should have been a "real time system", not so many batch processes.

I prefer getting a paper check. I still have trouble checking leave balances, etc. Hopefully,
that will get better with time. I feel like that I didn't get enough hands on training to
understand Edison in the way that it could be utilized by staff that don't keep up with
time.

Currently I am responsible for the time entry for 15 staff members. The staff is broken
dowen into to units with each unit having a supervisor. I can not see, enter or approve
time for the staff. I can only see, enter and approve for the two supervisors. This problem
has been reported several times and to date is still not correct.

The Edison system is very time comsumming.

My major problem has been with the approval of leave, the same problem of approving
leave is still occurring. You can approve the payable leave one day and the next time you
go into the system the same date shows to be approved again. Naturally the problem with
this is as a supervisor it is always in the back of your head if the system took the approval
and we really do not have time to keep checking and double checking our work. Thank
You.

I have only used the new Edison system to request annual leave or medical leave. I have
also used it to look at my pay stub.

One thing I would like to suggest is the mid-week Edison entries that we sometimes have
to submit because the 15th ro 30/31st is in the middle of the work week. This can be
difficult to work around if adjustments are needed after the submission has been made.
This seems like more work for more than just one person.

The training is the biggest issue, for me. Setting in a computer lab and having an
instructor say click here when the red box pops up is not a good way to train someone.

having to do time weekly is my main concern. I prefer the previous way doing it twice
per month.

The implementation is overwhelming to all employees resulting in about 3 times the
resources (staff and time) for each transaction. There is no one to help because all levels
of the system are overwhelmed at once. Everyone is trying their best and everyone I have
had to ask for extra time and help, at all levels of the system, have been incredibly patient
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and positive. The implementation seems poorly planned and the impact totally
unanticipated.

I find Edison difficult to navigate.

The biggest problem is that it requires an inordinate amount of time to complete our
timesheets compared to the previous system. From my viewpoint, it's doing what is
needed but at the expense of added work at many levels.

I believe that most of the issues with the program are just normal growing pains when
implementing a new system. I think once it's up and running correctly it'll be fine.
Computers are easy for some folks to use and and a nightmare for others. Those "others"
are just going to have a tough time and it really doesn't matter how easy you make the
data entry into Edison. I am the timekeeper for my office. It is incredible to me the
hassle I have to go through at times with grown adults to get them to get their time
entered. But I have also discovered that the majority of the time it is those who are afraid
of computers that have the biggest issues.

ONCE YOU LEARN TO USE THE SYSTEM IT SEEMS TO WORK BETTER.

I don't have problems so much with the payroll and benefits component although I think
the format of entry could be markedly improved. Other components and protocols such
as credit card reporting and travel authorization are more serious problems for me.

I believe the lack of training is part of the problem. The person that is approving my time
1s NOT my supervisor. Information being put into the system wrongly and apparently no
one can correct it.

Each employee needs to be reminded that we are not only hired to point out problems,
but to come up with solutions.

Longevity checks should NOT be issued in the regular paycheck, causing us to bring
home less, since more taxes are taken out of it. Please issue separate checks so we don't
bring home less for more years of service.

I talked to the consults when I took training and they made the point that the people soft
program would work great if used the way it was setup, I see the problems as a result of
trying to change it to satisfy so many different agency. I think it is great

Entering time in Edison is extremely laborius. Compounded over the entire state
workforce, the amount of resources required just to enter time is significant and should be
addressed.

The yes and no survey is not effective. The three problems that have been experienced

are:1) Medical Payment information was mailed to work instead of home address;2) Pay
stubs are not intuitive - the breakdown of the pay is confusing; and,3) Time that has been
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approved needs to be approved again. Once should do it.1

The problem with Edison is the time required to deal with it. We have to estimate time
EVERY week (mid week), turn in a time sheet and enter time in Edison. You have to
plan work around the Edison deadlines. Estimating time worked every week is not good
business practice. I believe if Edison was used as intended, the process would be easier.

As an employee I would like to suggest consultation with other states who have
computerized software systems that are more efficient. Also more training for staff like
time creditied courses in how to use the Edison system. State of TN employees work
hard, the payroll system should be not only secure but also unquestionably efficient. With
as many problems that we have been having how can we insure that the system would be
secure from criminal activity?

I FEEL LIKE THAT EDISON COULD HAVE A LOT OF UPDATES DONE TO IT.
THE BIGGEST THING THAT I HAVE A PROBLEM WITH IS THE TIME NOT
UPDATED IN A TIMELY MANNER WITH THE COMP,ANNUAL AND SICK TIME
BEING UPDATED. AS OF RIGHT NOW IT HAS NOT UPDATED COMP AND
ANNUAL TIME FOR THE LAST SIX WEEKS AND [ PERSONALLY WOULD LIKE
TO SEE THAT CHANGED TO KNOW EXACTLY HOW MUCH TIME HAS BEEN
ACCURED. WITH EDISON I THINK IT GOES AGAINST GENERAL ORDERS IF
NOT MISTAKING WHEN SOMEONE TAKES ANNUAL LEAVE AND IS MAXED
OUT EDISON TAKES COMP TIME BEFOR ANNUAL WHEN IT SHOULD TAKE
ALL IN ANNUAL TIME. THANK YOU FOR YOUR TIME

The parts of Edison that I have participated in seem to be cumbersome and not very user
friendly. Too many screens to go to and too many functions to complete simple tasks .

Edison is too complicated for the average person to deal with---too much to remember
just to do simple tasks. I can't imagine what it will be like when purchasing,travel
authorizations,performance evaluations,and hiring employees is on Edison. Bottom line--
I think Edison will cost more to operate---constantly fixing things,down time,loss of
productivity of employees constantly trying to fix things that used to be simple and quick
to do---maybe old fashioned but a lot of the old ways were simple and probably more
efficient.

They should offer serveral open dates for training on use of the Edison HCM component.

Edison has not delivered on its promise of elimination paper files.I just think people are
afraid of anything.

Very poor training. There are classes being scheduled for May and June that should have
been done last year.

The Edison system does not work well for our office because we don't all have access to
a computer every day and some days the Edison system just won't let you sign in.The
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Dept of Health will be different than any other department when we go live for the
cashiering. Then we will be doing double the work. We will first have to do our cash
drawer in the old system, then in the Edison system, doubling the work load and opening
us up to twice the errors.

Although I have had no problem with my check or time, I have had issues with the edison
system. The amount of time it takes to enter, approve, re-check and check again is much
worse than the old system. Also, the deal of having to get "Payable Time" approved by a
certain time so that reports want be sent to the Commissioners saying that we have a lot
of problems is a farce. The approval of payable time is stupid anyway. We have to
approve everything, right or wrong, so what good is that. The request for leave &
overtime is awaist of time. If time is put on the time sheet and sent to "approved"
payable time means that the approver approves it anyway so why have to do the leave
request on edison and have it cause exceptions if not approve at just the right time. It
would be good if we could print off a copy of the time sheet or something to be signed by
the employee's instead of the "old" "leave and Attendance Authorization Form" since we
use timekeepers in this place. It would also be a good idea since we have to print copies
of the time sheet's to go along with separations and etc., if we could print all 3 pages onto
one copy like the old system (print mutipile screens)instead of having to print each week
of the payperiod on a different copy. It would be very helpful if our leave balance was
put onto our pay check like before so we wouldn't have to print an additional paige and
also, if the leave balance was on our time sheet instead of a different paige, it would take
a lot less time to enter someones time especially if you have to figure out if they are using
all their time or not. It takes t much time going back and forth from paige to paige, in and
out. I also used to get a lot of reports to help in my job but now I get nothing at all. Most
of the reports that are available are useless or have not been added to our system yet.
Most of the forms that we still have to submitt now are BE (Before Edison) so we still
have to use the employees social security number instead of the Empl ID. All the forms
need to be up-dated. We still have a lot of trouble with not having all the employees in
our timekeeper or approver group that we need. There should be some way to override
the system so we can put the employee in the right place. This also goes for travel
claims. The right approver can't get to them to approve the claim. We should be able to
set up groupes and move people around a lot easer than we do now. Seems like this
system has created a lot more work and it takes a lot more time to do it not to mention
correcting the problems that it has caused. We could have used the money for this
system to just up-date our old one and been a lot better off.

I CAN ONLY SPEAK FOR MY DEPT. BUT WE ARE NOT EFFICIENT WITH THIS
SYSTEM IT TAKES TO MUCH TIME AWAY FROM WHAT OUR REAL JOB IS.
WE ARE NOW PAYROLE CLERKS AND WE HAVE TO CHECK EDISON TO
FREQUENTLY

I don't agree with adding the longevity check with payroll check. Web layout to
complicated, you have to scroll over to create a new line.Leave accrual not showing
up.Gross pay has been different each pay period.Not user friendly
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We find out from month to month if we have to give time to our supervisors on a basis of
every few days, week to week, week ending at payday, combination of one or more of the
above, and it never seems to stay the same. It's like "What are we doing for time THIS
week?"

In my personal experience, Edison has been functional for me. I like to be able to log in
and have access to information. There appears to be some onging confusion with when
time is entered, etc., but our power uses and time clerks do a good job keeping everyone
informed. I think some of the issues are related to familiarity and adjusting to a new
system. Obviously, there have been some problems, but I don't know whether the
problems are in the program itself or in peoples lack of understanding in using it. I do not
like the way longevity is included with regular pay and taxed accordingly. I really have
little to do with Edison, other than making sure my timesheets are turned in.

question re: whether or not I rec'd training on Edison prior to 9-16, I first recd some
communication that said I'd be trained and that a self-training (via Edison)would be
coming along, but never was given the opportunity for face-to-face training by the due
dates given to me. The massive training I completed was solo so I'm not sure how much I
really learned... Also have to state my payroll is done by Central Office & reportedly
will continue to be done there until the kinks are worked out - makes me suspicious.one
more comment - the questionnaire won't let me out until I respond to how I can compare
Edison with previous system. I have no idea so my answer is a wild guess.thanks for the
opportunity to provide input

Reporting time and requesting leave functions seem to work fine. However, my
supervisor still experiences delays at times in being able to approve the time submited in
Edison.

I realize that computers are our future. I just liked it better when I received my check in
the mail twice a month. I have no way of knowing that if the system were to crash and I
didn't have a copy of my previopus pay stub that all my accumalated time would be lost.

The system takes too much time on a daily basis for me and the HR component is the
simplest.

The only problem I have as far as payroll is it seems to always have a problem running.
We always get these e-mails that the system did not run and it will be the next day before
you can go back into eidson and adjust your time etc..On a different note. I handle
contracts that my customers need receipts. Now that all money received through our
deparment is going into eidson there is only one receipt. That receipt does not have a
name, Driver License Number or any info that I need. I have to make an unprofessional
copy that does not have the state seal on and mail a copy to the public. We ask about if
we could get that info and was told no that the system did not have a program set up for
our needs. The customers who send in several hundred of dollars deserve to have a
professional receipt for their records.
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Edison is NOT user friendly. I find my way through the sysem by using my manual. [
am an advanced computer user so it does not bother me.. but it is could be better it just
seems like a rushed project that had to be put out.. but it works...

I don't have any complaints about Edison. I like being able to view my paychecks and
print copies as needed. I have not explored Edison enough to speak about its other
functions.

Edison is a program that is a tax payer waist of money. It has cause more problems since
it has been in operation. People are not getting paid timely after information is enter into
the system it is kicked out and has to be rekeyed, time admin does not always run timely.
There is to many extra steps that that you have to enter just for one person inorder to get
their information. It is not a user friendly operation.

Before Edison I was having to enter time in different places for project and cost tracking.
I like the ability to change 401K, W-4 and change my bennifit information without
having to go to HR rep.

Nee more training.
There are to many screens to look at any personnel information. It can be be confusing.

Several issues I have encountered with Edison as a supervisor are, 1. the inputing of leave
requests prior to posting workers time. Workers still do not understand that the leave
request must be input and approved prior to the posting of their time, in order that an
exception does not appear.2. The timelyness of getting the posting of time on the system
for approvals. Several times the system has not updated on a regular basis' in fact going
for several days before it does update, making the staff have to take extra time to
continually check the system to see if everything is correct.3. Exceptions are
complicated to understand. An exception will be showed for a weekend day instead of
the day the error happened. Exceptions most commonly appear near the end of the
payment period which cause the supervisor/timekeeper extra stress just trying to get the
exception taken care of.4. the performance evaluations, plans, etc. These are
complicated processes and the instruction are and were not clear, therefore the plans were
not correct and had to be completed again. Also, the supervisor is required to get the
staff to sign off on their plans, but the system does not always notifiy everyone, i.e.
reviewers, employees, etc. that the plans are available.3. The timelyness of getting the
posting of time on the system for approvals. 1.

I have tried to learn this system,and having problems.I don't beleive it is user friendly.I
am trying,but making little head way.

IT WAS NOT MADE CLEAR PRIOR TO RECEIVING "LWOP" HOW THE "AL"
AND "SL" 'ROLL OVER'. IF YOU SUBMIT FOR MORE TIME THAN YOU HAVE
ACCRUED. IT IS ALSO VERY DIFFICULT TO KEEP TRACK OF LEAVE
BALANCES..WHAT IS ON EDISON DOESN'T SEEM TO MATCH WHAT I HAVE
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CALCULATED ON MY OWN...EVER.

With the problem that I mentioned earlier, I have only had one person who I felt really
tried to help me and that was Holly. I am getting generic answers from others and I was
told that someone would be contacting me since what they told me about the situation
didn't happen and as of today 04/29/09 I have heard nothing. One other thing, why don't
the persons answering the phone like to identify themselves and when you ask, they seem
put out. Holly answered the phone courteously and gave her name right away.lI think the
old way of when you accrue your time and didn't have enough time, they would take it
from there, now if you don't have it they will take it from what is available messing up
your annual or sick time.That's messed up as Andy Cordan would say.

Problems I have experience with Edison relate to entry on time sheets. Even though I
have submitted my time and it is reflected on my page as complete; when the supervisor
attempts to pull it up on the approval screen, parts of it appear to have not been entered.
This has happened at least 2 or 3 times.

Must rely on others to complete editon time entries if absent .not very pratical when
forced to key in days not worked yet. (keying time prior to week ending) .*historical data
not viewable on prior paychecks (ex. va. time inccured/used/ balance)

Edison works fine for me. I am very computer savvy and figured out the system on my
own without the training. I have seen though for others that there has been problems.
Many people are not computer savvy and would prefer to go back to the old hard copy in
the mail system. Any problems that I did have, I had corrected rather easily by the hr
manager. [ think the password system could be a little easier for those who are not
computer savvy.

Time charged to different projects are confusing.

I like the fact that we have more access to our personal payroll records. However, the
entering of data each pay period is much more cumbersome than it was before.

I have heard the stories, or saw on the tv news, of all the "terrible" problems some
employees have had. I have not had any pay issues, or time keeping issues, and hope that
I don't. But, as far as I can tell, all the problems are just what goes along with "trying" to
get a new system up and running. Seems that as time goes by, the bugs will hopefully be
worked out and we will get used to using the system. The past systems used by the state
probably had the same issues when they started. Most people don't like change, and many
just will never be happy with anything.

1 don't understand,if something not broke,why change it.this is not the solution,it is more
confusion an taking personal freedom away.thank you

Every new system will have its problems, from what I see its actually gone smoother
than I expected.
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I see the way that the time is entered and the way the approvers see what has been
entered leaves the accurate time being paid in question. As a government employee as
well as a taxpayer the system seems to have flaws that could cost the state a budget issue.

As a manager, | worry about any errors I might make effecting the pay of my employees.

Example. Potential employees for very hard to fill, critical, professional postions could
not be accomodated by NeoGov. A number of these positions had to be filled using
temporary, emergency procedures. Because they could not be hired as regular employees
for a significant period of time and, therefor were not eligible for benefits, they resigned.

I agree that our old system needed updating. I like the idea of one system that handles all
aspects of government. However, this system IS NOT working. We started the phases too
fast and we are continuing to implement new phases without fixing the problems in the
first phase. I think if we continue to add phases without fixing existing problems, this
program will be devasting to state government in the future.

I have to enter time for a project, related to my section, and I believe in the future if more
projects are entered, it would be time consuming to search for my particular project, with
the current system.

My only concern is how we see our annual/sick leave. I would like it updated more often
so we can actually see what we have and don't have. Updating once a month seems not
enough.

I don't like the fact if COMP is taken and a sick time taken in the same week -- it comes
out of COMP rather then sick. I don't think that is fair.

1. The training we were provided was almost useless. Most of the questions asked were
answered with "I don't know". The trainers seemed to know how to navigate the system
but had NO clue as to how the system integrated with our business processes. 2. It takes
me much longer to do a task in edison than it did in the old system. This IS NOT because
of getting used to the system as has been repeatedly said by Edison. Transactions that
required me to enter data on a single screen now require multiple screens. Look at
separations and terminal leave transactions for example.3. The system of queries is
horrible. I used to be able to go into Hummingbird BI query and set up queries to get data
to complete reports. With Edison I can only run pre-set reports that 99% of the time DO
NOT have the data I need. Therefore I have to spend my time manually compiling my
data for reports like it was 1985. 4. When edison was being rolled out the Edison
propaganda was heralding how time keeping would be easier because each employee
would enter their own time. This is NOT TRUE. In my agency we all enter our own time
but at a recent meeting held by DOHR and edison at the Nashville Library TDOT was
held up as an example of how good edison is going and their field personnel DO NOT
enter their own time nor does TDOC or TDCS. So why have the system if it isnt going to
be used right.6. The system does not figure the longevity right for our commissioned
officers we have had to manually audit each months longevity payments to ensure that
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employees get their pay and it still isnt right and from what we are being told it wont be
right anytime soon. This is a new task because edison doesnt run as advertised which
takes up more of our time that I could be spending taking care of my employees. 7. I have
to keep entering time for employees who have separated until the system gets around to
finally dropping them. This including requesting and approving LWOP(leave without
pay) for each week then entering the time, then approving the time FOR SOMEONE
WHO IS SEPARATED!!!! This is time consuming and wasteful. Also these same
separated employees keep calling me and wanting to know why it takes 2-4 months for
their lump sum payments to be done when they separate. I thought it was against the law
to withhold pay that is due to someone. 8. Think about this in relation to time. We have
900 or so troopers. 300 or so are supervisors. So these 300 supervisors spend lets say 10
hours (which is a conservative estimate) a pay period keying, approving and correcting
time. Thats 20 hours a month each. 20 hours multiplied by 300 supervisors equals 6000
hours a month of lost enforcement time. Thats the equivalent of taking 38 Troopers off
the road permanently. (I am probably being conservative with the number too.) Explain
that one to the public.

this system is too complicated. anyone with any common sense would surley know that
in order for anything to work for the working class people to use it has to be kept
simple!!! people with so called higher education put this system together and from what
1, we can see now they dont even know what they have put together,or know how to fix
it. there have been cases here we work of employes being terminated,and still drawing a
check,but they really wasnt terminated. while all of this has been said no one knew how
to fix the problem an also stated that it was impossible for that to happen,in general this
was a fine example of an edison FLAW. meaning it was all computer generated by
edison. this whole edison experience has been a complete waste of taxpayer money,that
could have been put into workers paychecks or hired new employes that need a job to
feed their familys.i guess that doing things in a common sense manner is to simple, right?

good program

As with any new systems there are always certain "kinks" that have to be worked out.
With adequately trained contacts, we should be able to reach the goal. It is, however, hard
to keep count of any annual or sick leave. And what guarntee does an employee have that
their time will not be miscalculated.

My employees spend about 4 times as much time on Edison as they did on the old
system.. They have to work on Edison at home in order to keep up.

Unfortunately, anytime a new system is introduced there is going to be a learning curve
and there will probably be issues that need to be worked out. It is similar to going to a
new job and having to learn how to use a new system in that particular workplace. I
think the new system is great because I can now view most of my information with the
State. Before it was a struggle to determine who had that information. Also, time entry
1s much easier.
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The printed version of the timesheet (TimeCard) is hard to read, explain, print and is in
consistent on how it is reproduced/displayed. The way you have to print a simple
timesheet takes multiple steps and sometimes does not work and has to be repeated. The
way an employees hours are broken up can not be explained. Example.. An employee
works 7.5 hours on one task but may have two entries of 1.5 and 6.0 hours. I did not
enter it that way, so why does it print that way? It is also a slow process to get approved
to even be able to access the timecard function. It took nearly 4.5 months until I was able
to print a timesheet. My immediate supervisor still can not print timesheets from
Edison.How about renaming the program to EDISUX, as it is commonly referred to.The
paycheck is very, very confusing to read and understand. A class or tutorial of some kind
would be greatly appreaciated. There is information displayed that was never explained
and is not intuitive. Of course the loss of overtime money by the new calculations is
discouraging, as well as the long. bonus and the extra taxes incurred.

The biggest problem is working on 2 payroll periods in the same week. Changing to
being paid every 2 weeks would simiplify the system a great deal.

I'd appreciate it if the longievity payment were a separate document as it was prior to
implementation of Edison System.

Since I do not enter my own payroll at this time, I cannot answer these questions as
accurately as needed. I will say that there were mix ups in my tax information when it
was transferred to Edison. Very disappointing in that arena. It cost me money.Also, I
hope that a survey is sent out about iNova. That is the system that I work with and it is
not working well at all for me or this agency. | hope a survey is sent out about that and
action is taken. iNova now takes me three times as long to do a receipt for a customer.
Time is being wasted as the receipt does not print information needed. It all has to be
hand written anyway, so that each department can know what receipt belongs to which
person/licensee. This system should be re-worked - as it is time wasted and is counter
productive for the end result.

I do not like changing the password so often. We have too many passwords and pins in
our daily lives. I have now forgotten my password and can not access Edison.

It appears that there are more and more problems pertaining Edison. It also seems that all
programs that are being used by us gets farther & farther behind. Longevity should not be
included with your paycheck & I didn't receive my longevity at the right time.

It takes up too much time and everyone dosent have pc's

I haven't been here long enough ( 6 months) to be able to compare Edison to the previous
system.

Paperwork at the local level has increased. Person's knowing the real rules of leave and

attendance are not involved with the edison process other than entering their own
information. We have more paper use than before in order to document time.
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Supervisors have many more duties than to add being the total timekeepers of all
employees.

If you could leave me alone and let me work, I get e-mails on a daily basis about Edison.
The split work weeks throw me I think maybe a clerk should key this and not each person
and the supervisor just needs to approve/deny leave he/she should not have to key this on
a dailey basis. Each employee is spending to much time concerning this issue. Other
than the time associated with Edison, I like online services.

The Edison staff have been very helpful and professional. The local Human Resource
staff for our department have also been wonderful. The training component was not very
useful. The implmentation did not seems smooth...perhaps not enough testing befoer
implementation.

It takes MUCH longer now to do payroll than it ever has in the past. We are having to
input data every week and then spend several days resolving problems. With the former
system we input twice a month and rarely encountered any problems.

I am a supervisor and as of today 5-04-09, I have an employee who still does not show up
under me in Edison. Therefore, I cannot approve the employee's time or requests for
leave. The Edison Team has been notified on multiple occasions of this issue and all they
say is, "they are working on it". This is unacceptable and it is ridiculous that each
department cannot make personnel reporting changes in the system!

I understand that Edison is a system that is supposed to help government with
accountability. However, it completely lacks the human interaction concept, something
that State government is supposed to be about.

I have been discouraged in my attempts to access my paycheck information. It, in my
opinion, is not user friendly. I have heard other people have issues and honestly I could
be under or over paid because I do not have the time to keep trying to access the
information. I have lost track of annual, sick and comp time which is very frustrating.

I DON'T LIKE MY LONG GEVITY PAY BEING COMBINED WITH MY REGULAR
PAY. I RECEIVE LESS MONEY DUE TO HIGHER TAXES AND HAVING TO USE
SO MANY LINES FOR REPORTING YOUR TIME.

no comments.

Most people only use edison rarely. Need a way of being reminded of password so that
you do not have to change the password(just a hint) and bother someone to make
changes.

Several times I have entered my time and when my supervisor went on to approve it, she

could not find where it had been entered. I have had to re-enter my time as many as 4
times before she could approve it. I also entered 1 and 1/2 hours as sick time and it
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showed up as annual leave. This is still not corrected.

I am unsure about the EDISON system. What it can or can't do to help make our job
better. I will always accept being trained to be familiar how it works. I will be patience
and hope it will be more realiable in the future. I recommend more time in training on
how it works. How I can understand it better on it's operation.

More time consuming with many more steps involved.

I think the state made a mistake in aquiring this system. When problems arise about your
pay. It takes much to long to resolve the issue. When you are dealing with someone's
time or money many can't wait for it to be worked out. My brother in-law's children were
dropped from their dental insurance. They have had no luck in re-enrolling. Now the
children have no coverage for dental. When you do get your longivity check it is put on
your regular pay check, therefore taxed more. I am afraid my children will be dropped
and not able to get back on w/o paying a sum of money. There is no security in the
Edison system.

I feel that the system was started entireley too early. This system should have been tested
more throughly before expecting personnel to use it. Testing for Safety was non-existant.
In all training classes we were told that none of the training pertained to us. But we were
required to be there. No one knkows who to contact with a problem or a question. And
when you contact someone, no one has any answers. All you hear is "I don't know". 1
feel that this program needs to be pulled , fixed, then those need to be tested. Any other
problems that are found should be fixed and retested. This process should be repeated
until the system is working properly. Granted the system we were using was antiquated,
however it DID work. This system running as it does, DOES NOT work.

The only issue I have is the way Edison calculates your time and the Longivity.I feel that
it shorts you.

I find it difficult to track annual and sick time. Where does compt time figure in. I have
reconciled with data capture to my satisfaction, nevertheless, keeping manual totals still
find disagreement.

[NAME REDACTED], [DEPARTMENT REDACTED] - I really like the Edison HCM
system. I have access to my payroll and leave information that I did not have before. It
is easier for me to track my time and pay and I have access to that information 24/7. 1
haven't had the issues others are reporting - the issues I had were related to learning to
use the system. Now that I am familiar with it, I haven't had any issues.

I peronally think to much revenue was spent on this system... Considering the old system
had no problems..

Because we are still expected to complete written timesheets in addition to entering our
time in Edison, the whole system seems pointless. The amount of email reminders
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recieved and the difficulties surrounding "split work weeks" have been irritating and
confusing at times. Additionally, My supervisor must now spend a significant amount of
time attending to Edison responcibilities. Requiring supervisory time resources to be used
in this manner has a negative impact on my unit. My hope is that if the State continues to
use the system that the management tasks be taken away from supervisors and placed
back under the job decriptions of secretarial staff.

there is much confusion on our paycheck when you work overtime. The way it is broke
down looks like they take money away from you. Also I had a problem when taking an
annual day before and after a holiday, it stated I was not eligible for the holiday pay.

It would be nice if when requesting leave, one would be able to change the date/request if
necessary.

The old payroll system was reliable and consistant. You knew when to submit hours and
paperwork. The new Edison system is not reliable and is not consistant. It seems to vary
as to when to submit hours and paperwork. Last month, we had to submit hours ahead of
the time we had actually worked them. It is confusing trying to submit any time that is
not standard. I have been really disappointed in the new system and really surprised at
how many problems I have seen around me. But I haven't had any problems personally
as far as not getting a check, or having my hours messed up. But it is so unreliable, I don't
feel comfortable that it won't happen to me. I can't really say as to whether the current
problems are manageable. I do feel like Edison wasn't well designed.

I have not had any problems with Edison. I believe that the online system is much more
efficient than the biweekly paper system. [ like being about to check all of my
information online.

I think having to record time for every week, and splitting weeks when they occur over
different pay periods is not efficient. We should record time for the pay period only. It
also seems very cumbersome to request leave and have it approved especially after the
fact.

PERSONALLY I THINK THE PROGRAMS BEFORE HAND WERE A LOT LESS
COMPLICATED FOR ALL CONCERNED. THE BIG THING ABOUT EDISON IS
THE FACT WE WERE RUSHED THRU CLASSES AND EVERYONE PUTTING US
IN CLASSES THAT WE HADN'T ANY BUSINESS GOING TO. ALSO SOME OF
THE CLASSES WE NEEDED WE DID NOT GET TO ATTEND. YOU KNOW I AM
NOT GOOD AT EXPRESSING MY THOUGHTS BUT I THINK IF WE AS A
WHOLE HAD MORE TRAING AND MORE TIME WITH PEOPLE WHO TOOK
THE TIME AND EXPLAINED THINGS IN LAYMAN TERMS EDISON WOULD
HAVE COME OFF A LOT BETTER FOR ALL STATE EMPLOYEES. I HOPE MY
OPINON HELPS.

I am very afraid about the start of EDISON TRAVEL. We don't have the system we need
for us on travel. It is not useful. I have taken the training for travel 3 times and it simply
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won't work for the job we actually do. I have told my program supervisor and they are
aware of it.

When 1 first started to use Edison, I immediate recognize it as being very similar to
PeopleSoft software system which I used at my previous placed of employment. This
placed employed approximately 20,000 people.Having the experience of taking a plant
from keypunch system to a full online operation main frame. Once of the first thing we
did was flowchart all existing system and data capture points before we set up the system.
One of the key a successful implementation is training and practice. What we did was
create two system databases on the mainframe. One was the system which was call the
live system, meaning actual data and operations system and the other was a dummy
system we called the training system. This system allowed employees to enter and play
with the system without fear of messing up the data. This was also a great tool in
debugging the system, screens, etc.Furthermore, the payroll system was by exception
only. Mean that all employees were assigned hours by their work schedule for example
37.5 hours. The employee and supervisor were only required to enter the exceptions
(sick days, leave and other absences). This eliminates unnecessary and often repetitive
data entry. The only entry to the system is when the employee takes a sick leave or other
benefits. This greatly reduces lost of productivity.To me as a supervisor the bigger
problem with Edison is that the various modules were implemented way to fast. For
example the Performance Evaluation Section of Edison is confusing and training on how
to enter the evaluation is non existence and there are no examples to study. Other
modules show the same problems. Furthermore the system should be designed that once
an employee complete his/her timesheet and submit it for approval and the supervisor
approves the timesheet, the timesheet is lockout that all further entry on that timesheet is
null and void. If the employee needed to make a change or a correction then the
supervisor can unlock/unapprove the sheet. This will help cut down on a number of
exceptions.Also the system should be user friendly it is not. Time entry should be
vertical not horizontal. Employees. Employee need to be explain to that the system is a
batch entry system and is not in real time. Leave Request approvals need to be in real
time not in batch mode they allow for the supervisor to immediate approved the request
and the employee can enter it on his/her timesheet. There need to a screen where the
supervisor and look at to see what functions need to be completed by him/her (time
approvals . . .etc.)There need to be a suggestion box which allows the employee to
suggest changes to improve the system.If you need to further information contract me at
[EMAIL ADDRESS REDACTED].

the only issue that I have with Edison is the fact that we have to project our time and we
have to turn in our time so often.

It doesn't feel right having to sometimes go ahead & key in for the remainder of the week
(due to the pay period ending) that we have not completed yet. It feels that we have to

plan our work itinerary according to Edison demands.

I don't like the combining of our longevity check with our regular pay check as we now
get them through edison. It takes out more taxes than if we got them separately.

Page 45 of 1050



356.

357.

358.

359.

360.

361.

362.

363.

I do see many benefits to a web-based application and understand the need to replace our
older systems. However, the transition was not a smooth one. The training for Edison was
lacking. While the instructors were knowledgeable about PeopleSoft, they did not seem
familiar with which features the state of Tennessee were actually going to use. There
were features that were discussed at the training that were not available when the system
was placed in production. The slow speed at which task porfiles can be accessed is also a
concern.

Entering the actually time is fine. The issues come with approval levels and the lack of
scheduled runs occurring. Also find that it does not always pick up everything and you
have to re-enter numerous times to get the time to show. Deadlines are sometimes
difficult to meet when someone is out and you do not have a timesheet from them.

I think the problems that I have had with dental insurance deductions and the premium
amount that they continue to owe me has not been handled very well and it should not
take this long to be resolved, it is today going on the 5th month and I have heard nothing
from anyone about a resolution despite having already sent 3 to 4 emails on the same
issue. Those emails do not count the number of phone calls that have been made as well.

In taking the program as a whole, I feel much bettter with it now than in the beginning,
other than a few exceptions:-- [ have difficulity with understanding the leave and
overtime balances. They aren't matching the balances that occur on my paper time sheet. |
don't know how to read them in the Edison program, and have some difficulity accessing
the information. I don't know how to investigate the differences in the balances, how they
occurred, or how to correct them. I have been told "just don't worry about it..." I feel a
little uncomfortable with so much of my information being available to others. I am not
totally convinced it is as secure as | have been told. Also is there any safe guard installed
for me to get paid if Edison hits a glitch, or happens to be down when it's time to generate
a pay check? I do like the ability to reschedule time when work hour changes have
occurred during the week. The mass training I received was certainly needed, however [
benefitted more from some one on one assistance.

The Edison system first of all is not user friendly. My biggest complaint is,it requires
more employee time to keep up with time records. Would have been nice once a month.
We were twice a month but now 3 to 4 times a month.

Early decisions as to the hours worked in the week are demanded before the week is
completed. My job involves litigation so it is not possible to accurately forecast my
schedule in advance.

The leave balances and benefit information needs to be updated more often. It is difficult
to track this information when it is only updated once a month

In talking Edison as a whole, I feel like the training has not been very effective and that

questions were not answered in regards to interfacing with STARS and Edison. That is
why I think that more of the problems are due to Edison error and not human error. 1
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have not been able to go to the sandbox to practice travel so that I can train our
employees properly when we go live. So if [ am confused with what I will be doing, I am
sure they will also. I believe that to be training. I also feel like there are just to many
steps to go through just to process lets say one payment. I have had several employees in
doing their travel claims not able to have their money go direct deposit instead it pre
notes in STARS and as a result the employee is getting a check sent here. Insurance
wise, since my husbands retirement in August, his insurance has not processed through
Edison properly.

We went back years in technology. Too time consuming!! Too many screens to go thru
before finding what you need. Too much waiting when searching..."processing" flashes
too long. Time Admin. doesn't run when scheduled or not at all. Then deadline nears
from all the waiting or not running and have to rush or stay late only to find out later that
time sheet didn't process properly. We still have a long, long way to go!! I still don't have
confidence that I'll be paid each pay period. I'm constantly checking it.

Causes more work.Causes more paper.It is not work friendly.You have to go around the
world to get one thing done and then wonder if it will be there tomorrow.

The Edison program is staff intensive @ the institutional/facility level. Edsion has
increased the work load of time keepers, supervisors and HR staff. A program that
utilized a bar code system would have been much less time consuming and most likely
more accurate in time calculations. The idea of all state employees being able to enter
their time in a nice thought but impractical for many state employees. Apparently, none
of the Edison committee members worked in a facility which operates 7/24, which is a
short comming of the initial planning process.

I am satisfied with the payroll side of Edison. My concerns are more focused on the
FSCM functions of Edison. I know this survey is not related to that component, but I
wanted to state that concern.

I received training prior to the implementation of Edison, but did not start entering my
own time until 04/01/2009. It would have been helpful for the training to be closer to the
time my agency rolled out. Also, a post roll-out day of training to troubleshoot would
also have been helpful. The "View Paycheck" portion is hard to understand. Lots of
abbreviations with no easily accesible explanation of what they mean. I had classroom
training, then took the on-line training twice and I'm still calling my former time-keeper
for help. It seems like the little bit that I do on Edison should be fairly easy, so it's
frustrating when I struggle with it.

Before 1 begin, on a positve note, I do like the fact I can see my leave balances. That is
what I like about Edson. However, I would like to request that the people/person
responsible for the implementation of Edison consider some important questions. Will
the new system, Edison, simplify or be less time consuming than the existing one. Why
would you select a system that doesn't simplify things or be less time consuming for your
employees. After all, the less time it takes to record info. on Edison means more
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productivity. Will the error rate with the new payroll system increase or decrease? I
would like to feel like the effect of some new system on my job, be it Edison or VIP, etc.,
would be considered before it was implemented. It has been my experience as an
employee of the state of TN. efficiency and productivity aren't a consideration. Was this
system the best available to us? Was this the only system we could afford? Thanks for
allowing me to vent.

The weekly process of how and when to approve time is very onerous. And as a Manager
not being able to review and approve time of employees in my section, when one of my
supervisor's is out forces me to go to the super user, who may or may not be available.
You should be able to review and approve time for anyone in your chain of supervison.

1 do not have any complaints thus far

My experience with the HCM component has been acceptable - it can be a hassle at
times, the rules seem to change on a regular basis but otherwise it's not terrible -- the
Financial piece with which I interact almost daily is another issue entirely, vendors don't
get paid, invoices get messed up, the list goes on -

Edison has serious problems in the areas of time accrual and leave reporting (comp
time,annual and sick). I have little faith that these constant errors will ever be corrected

It would be beneficial to ask what parts of Edison need re-designed or improved. It
would help the moral to know the issues with inefficiency would improve eventually.

edison takes more of my time and my supervisors time than the old system. The
reschudling of overtime is causing the most problems because you do not know how
much and where it will put it.

I believe the change was all that bothered people as far as confidence in payroll accuracy.
The supply (purchasing) side is quite time consuming though. It requires duplicate entries
repeatedly for large orders. I believe that area should be looked at to see if we can
streamline the input process.

Time keeping with Edison is time consuming requiring wkly entry and even more often if
15 or end of month are in the middle of week.I feel previous system was working well.
Edison utalizes more time of supervisors to enter time , especially when there is no way
to know when an employee has entered to take time off. Other methods of
communication still have to occur. A supervisor will approve time when possible and in
the mean time emplyee have to keep checking if approved.......... and this is in the best
cases when to check for all does not take long time. We may be using more time of
highly paid supervisors ...in order to save few employee in pay roll dept. I feel Edison is
not working.

I am a manager and find that, with entering and maintaining my own time sheet, dealing
with the timesheets of those who report to me; and approval: Edison takes quite a bit of
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time. Especially on split weeks.

IT SEEMS THAT BECAUSE OF EDISON WE HAVE TO SUBMIT TIME SHEETS
TO THE KEYERS (SHOWING WHETHER WE WILL BE ON LEAVE OR NOT
BEFORE THE FACT), AND WHEN SOMETHING CHANGES IT CREATES
CONFUSION. PEOPLE HAVE LIVES, FAMILIES AND SOMETIMES DO NOT
KNOW AHEAD OF TIME WHEN THEY NEED TO BE OFF. IT IS VERY
DIFFICULT TO TURN IN LEAVE EVERY WED OR THURS FOR THE WHOLE
WEEK. EDISON HAS CREATED A MAJOR WASTE OF TIME. PEOPLE I WORK
WITH OFTEN SAY "I HATE EDISON" AND I AGREE WITH THEM. ALSO,
EMPLOYEES HAVE TO REMEMBER TO ENTER ALL LEAVE IN EDISON *AND*
NOTIFY THEIR TIMEKEEPER, WHICH MAKES NO SENSE TO ME THAT THE
TIMEKEEPER HAS NO INFO FROM EDISON AS TO WHAT WAS ENTERED.

The only comment I have is that time has to be keyed by the employee on our payday.
Their should be more alloted time. The old system you where allowed more time to key
your leave.

The edison training was a joke. what 1 have learned was hands on... you never know
when the time is approved, you might have to wait two or three days after keying or
approving time. I'm all for change, but I think the gov. spent too much money on
something that is a problem, when the old system STARS,and TOPS works fine... Now
ask why are we out of money?

First and foremost be honest. The Edison help desk people might try to be nice but either
they are dumb/uninformed or dishonest. It is so bad that I will probably never call the
help desk again.Accurate training has not been provided because of Edison or DCS. The
initial training was not comprehensive enough to cover what I do in Edison now and the
information then does not match the reality now.

All the money wasted on changing our payroll system could have been spent on better
health and pay benefits for employees. Also would have employees doing their jobs
instead of being tied up with entering time over and over again until Edison finally
decides to take it.

After 6 mos, I still don't know if my paycheck is correct or not. The amount has been
different at least 6 different times. It seems that the payroll computation has been
changed to match whatever Edison wants it to be. It also appears that Edison pay
computations have leverage to implement new "payroll policy" instead of the reverse.
Assuming the payroll computations are correct, I can't look at the paycheck screen in
Edison and find a single "help screen" link that tells what any of the various deductions
are or how pay is calculated. In general I think there are very few useful "help screens" in
Edison. If there are some, they are located so far away from where they would be useful,
they might as well not exist.The training classes that I attended were also of little value.
The instructors simply followed along the online help screens which I'd already been
assigned to view.Unfortunately, Edison already has a bad reputation for being behind-
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schedule, over-budget, and overly complicated... not a good start.

Edison is a failure. It is difficult to use even when you get on it. We have individuals
who have little or no access to a computer and many have no knowledge of using a
computer It caused us to be taxed higher on our longevity checks and caused us to have
our overtime rate reduced by a considerable amount. I have already been told the story
about the fact that both of these are legal. The point is that the old way we did thing was
also legal and worked well. The new way of paying overtime was just a way to cut our
salary. The information show on Edison is hard to understand and there was no reason to
change from what we had. Some states that have tried Edison wised up and stopped
using it and that is what Tennessee does before something more serious than already has
happens.

There are so many things that happen every day in the system sometimes with no
explanation and even though we can contact Edison folks and or DOHR there still is no
reason or explanation for why things happen or do not happen when they should....each
day is a surprise as to what will happen. Overall I think the system has too many issues
that cannot seem to be fixed that we spend way to much time on clean up and or work
arounds and hold up the actual progress of getting things done for employees.

I have heard other states tried this system & it didn't do well. Why would are current
leaders want such a prgram.

Because we operate out of a field office and are "in-the-field" most of the time is can be
difficult to get leave requests entered or OT requests entered in advance. As a supervisor
and also a field biologist, which puts me out of the office a lot, it can be difficult to get
leave and OT requests verified and approved in a timely manner. I also feel that with
Edison it is too easy for a field person/ employee to forget to enter leave in a manner
quick enough for Edison. Sometimes the window of time to enter and approve time are
quite short.

I believe that the purchase of this program was a waste of tax payers dollars since the old
system wasn't broken. It might have needed updating but not totally extinguished. I
believe in the saying if it isn't broken don't fix it.

Comments:No previous notice of how longevity would work through Edison. Rely on
the longevity to pay college tuition for 2 children.

I CAN NEVER MAKE IT WORK OR LET ME IN
H.R. keys my time. All I have to do is complete the time sheet in ink and turn it in to my
supervisor who gives it to H.R. I miss receving a pay stub, but its no problem going on

line to view my paystub. The only problem I have is remembering my pass word.

The system is unwieldy, and more time consuming that previous systems. It was touted
as being a paperless system, but in actuality has created more paperwork for users.
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I do not like the way they added our Longivity to our regular pay check. It takes out
more taxes and we do not get all the money that we would have if they would have kept
doing it seperatly.

Edison makes travel and time reporting easier. I have encountered problems with the
travel, mostly with finding the right point in city to begin and end my trip. Why can't
Edison use something like Google maps? How easy would it be to enter my home
address or other starting point and then enter the ending point, and that would be the
mileage 1 would be required to claim. The only other issue I have is that my leave
balances have not been correct. I have been told that this will be corrected once the
comptroller's office goes to twice per month pay. Other than these two items, I think
Edison has been an improvement. I really like the speed with which my expense checks
are paid. I also like not getting my pay stub in the mail. I wish that my travel stubs and
flexible benefits did not come in the mail too.

There seems to be problems at times as to what reported time an employee can view in
edison compared to the reported time available to be approved. Concerns for employee
time being approved if supervisor unavailable. Edison is not user friendly. Leave
balances are not current, looks like they are at least a pay check behind. The performance
evaluation section is a nightmare - have been told that we can cut and paste- but have
been unsuccessful in doing so. Spend a considerable amount of time in typing a job plan.

I think that the start dates for Edison kept being delayed and I personally did not feel I
was given enough training online when it finally got underway. I was already entering
Edison or at least trying to figure it out when I was not supposed to. That beginning
period was confusing and set the stage for Edison, for me, not to be an effective system.
Due to the delay of getting started, I,then, forgot what I had learned and made quite a few
errors. My supervisor helped me out quite a bit until the light bulb flashed and I finally
understood what I needed to do. The delay in my time submitted and for supervisor
approval causes further delays. Edison and its time administration management is the
cause most of the time for the delay. It goes back to the supervisor having to question the
employee's time and submission and the supervisor not being able to approve it on his/her
deadlines. I have actually delayed appts.,had less sick time/annual time used, decided not
to attend a graduation ceremony in Nashville for a 3 year Consortium Program I was in
(especially since I do not know how to do an expense report) BECAUSE OF EDISON.

The program is quite time consuming requiring input and managment at least twice a
week. Monday and Friday becomes a day where you must be near your computer to input
Edison. Job duties have to be scheduled around Edison.

Only problems I have had were because I did not follow the correct steps. When I
reviewed the training materials from the class, [ was able to see where I made the mistake

and was able to successfully complete my task.

I think that W-2 should be made available via Edison as well as paycheck for all active
state employee. It seems foolish and a waste of taxpayer money to continue to mail
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documents which could be made available in Edison

The error in my paycheck for February did not effect paying my bills as I have some
savings. However if | hadn't saved it could have made a difference in paying my bills on
time.

I sometimes find it a bit difficult to navigate through the different HR files.

We have so many employees that don't know how to turn on a computer and then we
have some that know way to much. I people come to my office and needing help or they
are complaining about thier checks not being right. I show them ho and what they are
figured and it is the same the next paid period. we also have things that we can do and
things we cannot do but I think Edison should have stayed with HR and F&A and not
allow employeees to be able to go in and change anything

Employees need to have someone they can email directly if they have a problem with the
system and they will get a timely response until issue is resolved.

Needs to be more user friendly, with more instructions on how to change things.

Eidson seems to be a good idea in theory, time will tell if it works the way it was
intended.

The system is not user friendly, The old system you could see annual and sick time with
your checkstub this system you cannot. From experience trying to help older people with
this they dont understand it, meaning it shows time in hours instead of days just an
example.

Taxes are taken at a different amount.They were always taken correctly before.

Our Nursing Supervisor had her insurance premium deducted twice from one
check.Office Supervisor got 2 longevity checks at one time.You key in your time and go
back & 1it's totally different from what you keyed.I have five people that I have have to
complete a job plan on and Edison kicked me out of the system 6 times while working on
1 employee.Our department opted to not allow employees to key their own timesheets
and I am responsible for approving approximately 400 timesheets. With the old
"antique" system, this took about an hour and with Edison this takes all day and
sometimes longer. It's not "old dogs not wanting to learn new tricks" it's just that Edison
creates so much more work to an already overloaded staff. We have got the greatest
Human Resources staff in Nashville that you could find anywhere in the U.S. and they
are pulling their hair out over all the problems with Edison and from what I'm hearing,
this is just the tip of the iceberg.This is the worst thing that has happened to the State of
Tennessee in my 33 years of employment.

Does not appear to save paperDoes not appear to save timeDoes not appear to save
manpowerDoes not appear to save moneyDo not appreciate Edison staff referring to us in
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the media as "old dogs that can't learn new tricks" Have eagerly learned many new
technical procedures through the years.New systems should also make the workplace
easier for state employees. To date Edison has not helped. It's made the workplace more
stressfull at a time when a bad economy has made life stressfull enough already.

sience 1 have worked here and have learned how the whole system works i have been a
little confused but over all its all great. if theres any problums you have one of your
employees contact me and let me know what i need to do to fix it . its great to know that
your in charge of our time so we know that it gets done. its wonderful and thank you so
much [NAME REDACTED]

Our office spends at least four times as much time on this system as the old system
(example: entering payroll information 5 or 6 different times per month vs twice. (...at
least 4 more trips to the office to enter or report payroll. That's more time spent on
administration and less time performing our job duties in service of the public.) And I
have to check behind the system regularly to ensure that leave balances (etc) are correct
and I have accrued the correct amounts. Other calculations I cannot check easily and
have not been provided instruction information that would allow those calculations to be
easily verified. I have a good working knowledge and experience with computer
software and find Edison cumbersome. 1 get two to three emails per week announcing
some problem with Edison that management is working to correct. Edison appears to be
an inefficient, questionable use of state employees' time and taxpayer money.

What little bit of training I received has borne no resemblance to the reality of actual use.
The "manual" appears to have been created by a computer specialist for computer
specialists and has not proven to be user-friendly. =~ The system is totally unforgiving;
not easily allowing correction of errors. The paper system was simpler, easier and
actually faster than the computerized one. I never know if what I'm doing is correct or
not. Our "support" person, who is supposed to help us when we have questions/problems,
offers little but snide remarks that discourage further use of that person's services.
Much of this frustration could have been avoided with more realistic training while at a
computer (not a powerpoint presentation going at breakneck speed)and a manual written
in English instead of computerease. Why do I get the feeling that the State of
Tennessee has been sold a bill of goods by a company that thought it had could make a
mint off this program?

In my opinion, Edison seems to be a flawed system. The way it is set up seems to be
better suited for a private or retail business, not State government. In my experience,
there have been times when I had to repeatedly re-submit a week in order to reflect
payable time. It should be set up to immediately make time available for supervisory
approval, instead of waiting for sometimes days at a time to be available for approval.
Also, the system is very sensitive to the amount of time you are on. I have been kicked
off repeatedly after being on for only a few minutes or immediately after accessing
reports or viewing paychecks and it is very aggravating and time consuming.

The on-line training didn't help at all. The only way I learned how to do it was because
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my secretarial staff taught and continues to help me.

I feel much more comfortable using Edison then the old data capture. I was never able to
remember how to use the old system even after using it for over two years.

There are some issues that should have been identified during UAT. For instance the
ability for Directors to have dynamic groups in order to approve any of their staff, the
inability to rescind a leave or overtime request if submitted in error, supervisory
notification by email if an employee has submitted a leave or overtime request. In
addition, it is critical with functionality this important, that multiple class room training
be available statewide in order to offer the opportunity for individuals to learn in an
environment that suits them.

I am pretty pleased with Edison project. This is a huge huge project implementation and I
expect start-up issues and all these issues will be addressed as we mobe along.

Performance EvaluationsWhen a supervisor puts in a PE the formatting of the system is
very hard for them to understand, however, not impossible. But, for the system not to
continue through and have where you have to send the Job Plan to the reviewer outside of
Edison makes it not efficient! The purpose of PE’s in system was to electronically track
when people signed off, now, the supervisor still has to maintain a file for PE’s outside of
Edison and actually do more steps in all types of plans.We were told that the wonderful
thing about Edison would be how all files were linked. However, if you have a
supervisor change on an employee the performance evaluations do not change. With this
happening the PE coordinator has to pay close attention to emails sent out by HR staff to
move employees around. A step that should not have to happen.The queries for PE’s,
and other items, have too many steps and are difficult to obtain.When the PE’s were
generated the staff that was Interim and Part-time also had PE’s generated. This was
suppose to be fixed by Mr. Boehe and Mr. Riggs, however, after another session of
generating PE’s I still had to go in and delete over 100 plans. We are consistently finding
buttons that do things that while helping us with our jobs, we were never informed that
they existed, i.e. “Find” button in the “Create” Secction. Wonderful button, but was not
told in class that it existed. I, as a coordinator, have sent the instructions to the entire
Department on how to enter PE’s. I have spoken to almost all of them on how to enter,
where to place and what to do next. Maybe it is a buyer’s resistance, but these are very
educated folks ranging from new supervisors to those who have over 30 years. They do
not mind learning something new, but, like me, do not see the point if they still have to
maintain a permanent file and have at least 5 extra steps to complete. Also the
terminology used by Edison is really confusing the employees. TrainingThe system in
training gives too many choices of employees from all the Departments. If you have
multiple similar names the chance for the wrong selection is very high. 1 do not have
need of all employees, just those in my Department. The entering of classes makes the
Departments workload increase double. I have a lot of classes that have to be entered and
there is not extra staff to make this possible, hence, a large stack waiting to be input. The
on-line Performance Evaluation course is wonderful, however, when you need to register
your employees the system makes you enter the employee first in “How To Navigate”

Page 54 of 1050



420.

421.

422.

This is not the problem, but that you cannot enter employee into the PE training until
after they take the “How To Navigate” class. The notifications Edison sends to the
employees are so vague. Our employees HATE the Edisson training and just do not want
to take the time to go into the “My Learning” page.The trainers that teach the classes are
very nice, however, the point-click method of teaching, and not really showing you
something tangible is awful. I went to so many classes. When we came on-line many
things I learned in class had been changed. When you register an Employee for a class
and an alert comes up while registering employees, you are not given the option to delete
those employees before they receive a notification. This makes extra work for the
Training Coordinator, and once again shows incompetence on Edison because the
employee will get a notice to attend a class, and then a notice saying they are cancelled.
When we did ELM light we had the option of pulling up the roster of a class to view. It
would be nice to have that feature back with it not being possible to delete employees in
other Departments, but, being able to delete your own Departments employees, yet view
the entire classroom. We were promised that there would not be a need to print. I have
killed a tree by myself. I have printed everything because when the system first came up
for us I put a lot of information in and the information did not stay. It was not there the
next day. Time and AttendanceWhat happened to “Real-Time”? I put something in and
not sure when it will run so I know it actually when it went in and if it correct.

Edison is o.k., but this is the first payroll system that I have been on in my career that
there isn't a time clock. Thus, even the most religious people cheat. They will find a way
even when being watched to acheieve over time even when work is slow. Just look at the
time sheets someday and you can figure it out....

Edison is alot more time consuming and has to be done by a certain time. It break down
of the check is also confusing,

As a manager I feel I am one of the highest paid Payroll clerks the state has on the Job. I
have to spend much more time with EDISON. When in the previous system a clerical
type position did much of the work. We have exceptions and I must take time to work
thru these where before my secretary took care of this.I have to approve leave/overtime
requests whether I really approved them so employees can get paid. Before I just signed
off on these on sign in sheets. Now I have to sign in to EDISDON constantly to do this as
the system times out. I have to enter my own time which is sometimes complicated due to
the different hours I have to work. A secretary did this before.If my employees have
unexpected absences I have to either enter these myself or try to find someone who can.
It just seems like this system has created a waste of my time and of course expense as my
time costs more than a clerical person's. We have lost time in our work units as the
counselors have to stop work to enter their own time.An argument I'm sure is that it
normally doesn't take them long,but if you add up the 5 minute here and there they are
spending we could help many more client's with their needs. They are very,very busy at
this time with the economy being so bad and the expense of their time costs more than
when a clerical person did this for them.Our schedules for the month when setting
meeting dates are set around keying and approving time. Pretty sad that we are limited on
training and other staff meeting times because Edison has to be keyed or approved.In one
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county I have an acting [POSITION REDACTED] who is really a [POSITION
REDACTED]. When we overlap her position she is not able to do EDISON for her
employee group.This handicaps her ability to supervise as she needs to have a means of
monitoring her employees.] have never liked the fact that employees (myself included)
are now estimating time they intend to work due to split work weeks and pay periods.On
several occasions that person has become ill or not come in for work during the estimated
time and we once again have to waste time to try and straighten this out. We also have
had a problem with determining Leave Without Pay in trying to do Disciplinary actions.
It seems EDISON does not post leave in any manner or time frame that we or personnel
can determine. It makes it impossible to determine which days a person who has 0
balances in sick and or annual leave is actually leave without pay as it will just appear. As
soon as it appears and the person is off it takes it. But if it is not on EDISON yet it won't
be used. Before we knew when a person accrued and could use it at that time.This may
not be part of this but due to EDISON. It has changed our supply ordering ability. We
were supposed to order supplies directly thru EDISON? But there must be a problem as It
has caused us to wait 3 months before ordering new supplies and the next time period
will be 4 months before our next order will be taken. With all the changes we are going
thru it is hard to predetermine need of supplies for a 3 or 4 month time period. May I say
that I feel that I am forward thinking in regards to Technology and trying new things but
this really has caused a nightmare in my opinion. The system does not meet the needs of
employees. We are fearful that it will really cause a payment fiasco. The issuance of
longevity checks at the wrong time to many employees shows it has flaws. In looking at
my check history on EDISON(a good Thing) I see only 2 times where I received 2 checks
of the same amount in 14 pay periods. As I am paid 2 times a month every other check
should be the same but they are not. I am an Executive Staff Employee and thus cannot
get overtime, so I should get the same Net pay every other pay period but they are
different.I know there was a change recently due to the Stimulus tax change and will
monitor if it is now consistent.Have I been cheated? No one seems to know why. Mostly
it is a few cents and has been less than a dollar. But those could add up if all employees
are experiencing this.

Edison in way to complex, It takes three or four times moor steps to enter time as do the
old system. And time in short supply in most work areas

This is a very limited survey pertaining to only the payroll section of the system. I have
found the other components of the system, i.e., purchasing and travel, to be much more
problematic and "unforgiving." Errors can occur and cannot be corrected in other
components and I am totally unhappy with the system in general due to these facts.
Changes seem to need to be made but no information is disseminated to alert users of
these changes.

Time administration does not run as it should. Information is put in and 3-5 days later it
shows up on our screen. Time and approvals are put in then we get a E-mail saying we

need to put in our time or do approvals.

I do wish you could specify an amount of money to be placed into a specific account
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from 1 check a month. It doesn't benefit me to only have the option to withdraw from
both checks. [EMAIL ADDRESS REDACTED]

The main part of Edison I have had difficulty with is the Performance Evaluations.
None at this time.

I am a successful field inspector and just cannot stay in the office responding to Edison
alerts and daily changes to employees leave and attendence changes and approvals all the
time. It's too time consuming and confusing in it's set-up and flow path.

Edison is much more time consuming than the previous system.

Good concept, lousy implementation. Everything has been late it seems. Training is not,
in my opinion, tailored to the State's needs. Deployment should be on one component at
a time to a select agency. No agency would be the guinea pig for more than one initial
deployment. All the bugs worked out and a survey like this provided to the agency and
the comments with specifics on how to improve the system implemented before the
system is rolled out to more agencies. A lot of time is wasted on the part of employees
having to work with Edison. The State should be refunded large sums of $$ for each day
that the system is late in one of it's roll-outs. Also, if the system, based on the opinions of
the end users is inadequate, the State should be refunded $$, and the system/component
fixed before the contractor is payed. All the heacaches Edison has caused, the State
could have done as good a job or better using our own personnel and keep more jobs by
not spending all the money on Edison. Another shortcoming of Edison is the need to
enter your time in before you have actually worked it. Because of the running of time-
administration, and folks not always in the office, etc. we sometimes need to complete
our time the day of the end of the pay period or on Friday before the time adminstration
runs for Supervisors to be able to approve and work out exceptions before time is actually
due. This needs to be greatly improved. Also, I am told some supervisors still do not
have all of their employees under them in Edison for them to approve their time.
Response to resolutins is too slow. One component needs to be completed with all the
bugs worked out before work is done on the next. The contractor, in my opinion, has
overpromised and under-delivered, with my tax dollars, and wasting a good bit of my
work time. If the State were my company, Edison would have been docked huge sumes
of money or kicked out with ALL monies returned back to the State. I know my views
seem extreme, but from the end user perspective, this has been a boondoggle, one from
which someone is getting very wealthy at the expense of my tax dollars and State
employee jobs. Thanks for the opportunity to comment, by the way. A survey like this
with more specifics should be rolled out after each component is deployed; and these
issues addressed before the next component is released. I also have concerns about the
safety of my personal information in Edison. I expect the State to be responsible should
any of my information be compromised. I believe this issue has been greatly overlooked.

With this system I can never tell for sure or not if my pay is correct. I just hope it is. |
know that I can work the same amount of hours for two different paydays and the amount
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is never the same!!

The time keeping part was a complete nightmare for our branch. We had to guess for the
last two weeks about our time off and then it had to be corrected each month. I am so
glad we went back to our original time keeping system. Other than that, there are parts of
the Edison system that do not flow very well. There are parts that it would be great to see
other information at the same time but you have to go from one screen to another and
gather the information. I guess that is just somewhat of a preference issue.

Can not sign on to Edison from my home computer.

Currently if you work on a Holiday and want to reschedule your work week Edison will
not allow you to reschedule. Longevity payments should not be included in with your
payroll. They seemed to be taxed at a higher rate since they have been combined with
payroll. As a supervisor I am responsible for entering job plans into Edison. When
entering job plans and it was time to notify the reviewer that the job plan was ready for
review Edison pulled up the employee's e-mail address instead of the reviewer's e-mail
address and it would not allow you to change the e-mail address.

Edison is simply annoying & wastes too many man hours inputting data. THDA's HR
dept sloughs off their duties by insisting that staff "self-serve" virtually everything; this
permits HR dept to wallow in their ignorance of State benefits & payroll procedures. HR
dept also rejects keeping up with in-house personnel info, claiming that Edison will
"someday" produce reports or magically interface with existing applications. Bottom line:
Edison creates tons of work for many staff in terms of data entry, while allowing HR staff
to blow off duties.

A "cheat sheet" would help. Step by step instructions. I didn't think the video
instructions was as helpful as a booklet would have been.

We must complete edison time and do a paper timesheet. Twice the work. It seems as if
we are doing timesheets weekly now istead of twice per month. Sometimes, we do two
per week now.:(

I am in a supv role and eddison has effected some of my employees in all ways such as
not takeing out insurance preimiums and not accumalate sick then they took out all
preimiums at one time and he could not make a house payment and he went to doctor
and they said he no insurance . the checks use to be where every one could read theme
and now 1 cant even read this and i cant answer the employees ? they said it saved paper
to print out checks but if you print it out on eddison in is two sheets old way was one
sheet mailed to you . to print out payroll takes 3 sheets the old way 1 the training was a
joke they said click here,here ,here ,and sent you on your way. i use a computer every day
but they went so fast 1 could not keep up.longivity got paid twice to some never happened
old system .now it is in one check longivity and payroll so it takes more taxes .tdot use to
be for its workers and now it is to pay for eddison. 1 spend 3 times more time to approve
the payroll as 1 did and they want it right now , we do not have enough time to check it
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to make sure it is right ,but when you look at your check in eddison it is in there a week
early . this time needs to be spread out so every thing can be checked.the best employees
we get is people that dont even know how to turn a computer on [older people] they cant
use a computer but everything is in eddison ,evaluations ,payrole,benifits, leave ,ect.
these people dont have a clue what they get on there check so they call the bank to see.
every shop does not have a computer and every employee doesnt either.i see the news
and 1 see them say we are not for change ,thats not right ,we are for change if it makes it
better. 1 pearsonaly have not seen any thing edddison has helped or cut time on. it has
put more work on every one with less people to do the work and we have more coming
fleet focus, paying for parts for vechile repair,and more .we want be able to get it all done
.1 have had a vacancy for 8 months and they tell me 1 cant hire someone because of
eddison [this is a supv postion] no promotial regesters

N/A
I thank it coast to much. The old systen work grat.

I said Edison was "a little worse" (4) than the old system because the old system was
easier to use, but was more time consuming. Overall, I like Edison OK.

I have heard about several problems with the Edison System. However, I have not had
any problems whatsoever. The training for filing expense reports was not very effective,
but through trial and error, it was not too difficult. The turn around time for the expense
report once filed was great 3-5 days.

the phone reports are not being run timely, they are far to big to download and no one
seems to care

1 have no confidence the system is secure; ie, SSN, bank acct #, etc

I am unsure why the system does not reflect my previous state service. It has not credited
my longevity and montlhy leave accumlation and I have been reemployed since February
2009. [NAME REDACTED] [EMAIL ADDRESS REDACTED]

Edison has been a huge issue for employees. The time it has taken away from job duties
has incressed the stress level for everyone. I have often been in the middle of a deadline
and been interupted because I have again received an email about Edison, getting time in,
or "there are too many exceptions" or "clear your exceptions". The issues don't seem to
have been resolved and I wonder if they ever will. When the "bye out" took place last
year, all offices suffered because there are fewer employees to handle the ALREADY
heavy work load. Many of us have had our work load double from what it was before
Edison was implemented. Now that unemployment is higher than it has been in years, our
time is even more valuable. However, the situation is made even worse by having to deal
with Edison on what seems like a daily basis.

I liked the old system better. It also seems that the state could provide this service
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inhouse.

I work with a number of people who have expressed their lack of enthusiasm for Edison,
and in some cases, there has been mention of me having to remind them a) how to use it,
and b) when to use it. I feel this will increase my work load, not reduce it.

I am a supervisor and do the time sheets for my section. I spend 4 to 5 times more time
per pay period dealing with the Edison system. The benefits have to be realized in pay
roll as I don't see any benfit that the new system provides me or my section.

The Edison system is hugely time consuming and has added multiple steps to every
process that [ have encountered so far.

I like that I can input emergency contacts and their numbers for and that my supervisor
can access Edison to look up phone numbers in case of emergencies. I also like that I can
make changes at anytime to my emergency contacts. This is very helpful. It's also
helpful to review my benefits online from time to time. Edison is proving to be quite
beneficial. It does take some getting used to however. I'm getting more comfortable with
it. Thank you.

My only comment is that I was electronically notified that flexible benefits were
transfered to my checking account several months after it occurred. It was not a problem
for me as I had checked online but I was curious why those notices were so late.

The issues with Edison have greatly improved since the system was brought online in
September. Many of the early issues seem to have been addressed, either through
modifications or training. Still, there are issues remaining, especially with billing of
insurance. There are still numerous examples of inappropriate insurance deductions and
billing errors, particularly with employees on Division of Claims Leave.

It is not clear who should approve expense request. There is too much time between
submission of request and approval.

Entering time is not user friendly. It would be better if I could make any modifications I
deem appropriate until my supervisor does the approval. His approval would lock it in
then. We are encouraged to enter time on Thursday instead of Friday, or possibly the next
Monday. I have several doctor appointments. I go and report back to work as soon as
possible. I do not know what length of time I will be gone, but I have to enter the leave
request in advance and I am told to enter more time than I will take and when I submit
my time for the week, to enter the correct amount taken. It takes too much time to enter
attendance. I have entered it, then it not be there when my supervisor went in to approve
it. I do like having some of the other information in Edison about me being so handy.
Bottom line is Edison is too time consuming and is not user friendly. I wonder how many
man-hours are being spent beyond what was spent previously to do the same work
because Edison is not user friendly.
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As a timekeeper, I can tell you that Edison has created much more work at doing payroll
than before. Something that used to take 15 to 20 minutes twice a month has become a
daily chore. The program is not suitable to semi-monthly payroll. In the month of April, I
had 6 different dates to key in timesheets. I key for 22 employees. That comes to 132
timesheets compared to the 44 1 used to do. That does not include leave requests and
overtime requests. Plus the time it takes to track down supervisors to approve the
requests. Then I also have to go in and make sure the payable time is correct, fix any
exceptions that may occur, than track down supervisors again to approve payable time. In
my opinion this program is a ridiculous waste of time and money. I can't wait to see how
it's going to work for procurement, that should be a riot.

I don't understand why when Edison was supposed to be more conventient we are having
to file twice the amount of timesheets.

All I do in Edison is look at my pay stub; I occasionally check my leave balances.I very
rarely have travel expenses, but the next travel claim that I file, I will have to do it in
Edison and I'm not sure that I have adequate training to do that.

Problems have been with purchasing and travel. Rules often change without being
informed, so last procedures will not work. Very frustrating.

I liked the old system better.It didn't break down the expense to the penny and you could
understand your time and attendece better. When you do have a problem you call the local
HR dept. They give you another number then they refer you back to your local HR
dept.So why bother calling !

the main concern for everyone is to ensure they are paid correctly. Calculations
concerning longevity has not been explained; unsure if taxes are taken out appropriately-
refund might be fine, but if a lot of people owe taxes- that will create a major
problem.Don't understand why the time will have -1 hour and +1 hour to approve on a
specific day (although the entire 7.5 has already been approved).

Since Edison has begun, we have changed the way we report our time. Previously we
simply wrote our time on the time sheet. Now we must also type the information into a
form after calculating our time and converting it into the decimal system used by the
state. Them we must fax our time sheets to our supervisors for approval, and then fax it to
our time keeper for entry. This practice wastes lots time and resources (paper). | spend
about 3 to 4 hours weekly on this process. I use about 10 pieces of paper when submitting
my time. Multiply that amount by the number of folks in my region and you have a lot of
paper wasted. My office alone will waste 500 sheets of paper each week submitting time.
Sometimes we must submit two time sheets per week, doubling the time and resources
wasted! This is an extremely inefficient procedure that must be resolved.

There is to many steps. It could be done with out so many steps.

The rules change regularly. Some split weeks we can wait until Friday. Some weeks we
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have to enter time twice. I forgot to enter my time Firday and was unable to go in this
morning and do so. My supervisor had to do that instead. That makes no sense.

System is not accepting submitted annual time for May 1st which was input in April.

The main problem for me personally deals with being required to estimate where my time
will be spent for the final two weeks due to being paid monthly. This however, will not
be an issue once we change to twice monthly pay.

Time can be entered and on occasion it disappears. (like it was never entered). 1 think
Edison is NOT very user friendly at all. I contacted Edison in September about a minor
problem with my last name (a lower case letter where it should be a capital letter) and to
date it still has not be corrected. I understand there were more pressing problems at that
time, but 6 months later, major problems should be worked out and the smaller issues
addressed.

I am concerned because Edison appears to be requiring more, rather than less, effort
individually and collectively than the old system. It literally took weeks to process a
travel claim in my office.

With the way the system work, the inconpetent people filling our time this will not work.
And with the way you pay our longevity, incorporating this with our payroll check that
put us on higher tax bracket.

I like the paper in my mailbox and in my hand much better.

I still get confused on how to enter leave and overtime in Edison. I am confused about
how to figure my numbers so that they always equal up to 37.5. Sometimes when I
complete Edison, I just does look correct to me, but I always get the secretary to look at it
before I submit if [ have questions.

it takes more people more time to keep up with payroll than before and the program still
has glitchs in it that haven't been resolved

Why did we replace a system that was easy to work with and spent all this money for a
complicated system that has a lot of flaws???

1.The heading is too large, takes up to much of the screen on some pages. 2.When we
select people to approve payable time and are at the end of the list and go back to chose
another person to approve, the listing goes back to the beginning. We have to go back
and ask for the end of the listing each time we go into an employee's time to approve
from the second or third page of the listing. 3. While viewing LV/OT requests to see if
they have been approved, somehow I wind up getting into the Manager's part of the
Leave and Overtime Requests which I am not authorized to get into and get a notice of
this. I have to scroll back to Manager's self service and chose Time management again to
get back to where I need to be to view LV/OT requests. This is a little confusing. 4. There
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i1s too many screens to look at to get someone's time keyed and LV/OT requsted and
payable time approved. If there was some way to put LV/OT requests on the screen
where you key in time would help. Or, if there could be something on the screen to
approve payable time to show leave has been requested and approved, it would help to
keep having to flip from one screen to another. 5. There is no place to log off visible on
my screen until I come to MY PAGE and still have to scroll over to the top right of the
screen to find it. (We do not have the bigger monitors). 6. There should be something
on the pages where we have large lists of names that you can return to the top of the page
or to the bottom of the page by clicking a button.

I have not experienced many problems, but I do not have access to many features. I have
concerns about the problems I do see and these cause me to have less than satisfactory
confidence in the entire system.

As a supervisor it has been very difficult explaining to new hires why their paychecks
have not been correct. We are having difficulty hiring and keeping new hires. When
errors are made due to the sytem, it takes awhile for the corrected check to get to the
employee which does not help the situation.

The only issue I have is that if I request leave for a portion of the day and then find that I
can return to the office earlier than expected, I am told by my supervisor not to do that. I
am told that it "will mess things up" if the time taken is less than what was requested. I
like to be very conservative with taking leave time and would like to be able to return to
the office earlier if the entire requested time is not needed. I know that the system is
supposed to allow this. The real problem is that the local supervisor is terrified of having
an exception if someone does this.

Pay rate per month at top of check doesn't match my pay rate per hour.

I was responsible for receiving one of the Edison output payroll interface files. Trying to
automate that procedure with the Edison team was a very negative experience. The team
was not ready for production implementation, and we went through weeks of manual
intervention.

I just cannot stand the down time. You think you have inputted the leave time and after it
runs you find out that it does not show up as a leave request for your supervisor to
approve and you go ask the timekeeper if she had inputted and she tells you yes. I
marked it on your leave request paper copy that I gave back to you with a highlighter to
show you that it was done. Maybe the system went down and it was never saved. I
dislike all the time I spend every week doing a timesheet to turn in at the end of the week.

I am still learning updates on edison---and making improvements with this program.
overall, it is difficult to complete my own time sheet---but the experience is great---which

could help me improve in skills.

Edison requires much more administrative time (4-5 times more)to complete and process
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than the previous process. We have to monitor Edison once or twice daily to check and
update. Edison requires supervisors to be in the office days of payroll, the day after, most
Mondays,and Fridays. This takes time away from field work that needs to be done by an
already diminished staff. Edison not running on a regular set schedule adds to the
problems. We enter time and sometimes wait for days before it runs and then are
requested to approve time, manage exceptions, and correct problems post haste. The
problems seem to be increasing instead of diminishing over time. There have been
occasions when I have submitted or approved time and completed the entire process and
it doesn't register since I have to duplicate it the next day. In general, the Edison process
is requiring 6-8 additional hours each week for timekeeping.

My issues come into play not as an employee entering time, but as a manager approving
time. Their are some known issues in this regard. I would recommend Edison publishing
the known issue list so that users would know what is outstanding and know it is on the
radar screen.

Paper and computor, doing them both is tomuch to compare and try to keep right on time
keeping.

The EDISON system is a good first step, though I am sure expensive, in consolidating
various systems overall. However, more beta testing would have proven wise during the
implementation phase. Supervisors have had to spend a considerable time in
approving/clearing exceptions. Leave balances are not always calculated correctly and
one must manually keep up with to ensure accruals match with time earned---this is for
employees that accrue compensatory time. If one works 7.5 hour days with no
adjustments ordinarily, the time sheet system and payable time in EDISON works out just
fine.

I don't like filling out paperwork every week and sometimes twice a week depending on
pay period. 1 don't like estimating if 1 am going to take time off before I take it and
having to complete time sheets before I take this time.

I find Edison pretty easy to use and so far its great with travel reimbursement and much
easier but one thing I dont find easy is that we are still having to do a hard copy of time
and travel as well as enter the information in Edison that is very time consumeing. I feel
we should do one or the other

On several occasions | have entered time only to have it "disappear" and have to re-enter
it. The delays regarding entering time on the time sheet and being able to have it
approved have been an issue, since it has to "sit" over night or for several hours before it
appears on the "to be approved" list. The sitting time seems to cause some problems with
the retention of the original entry information. Also, last week raised another issue for
me. [ had a family emergency and no way to enter my leave requests or do my timesheet.
I had to concern myself with my Edison time while being a the hospital for several days
with my father being the the MICU. The last thing anyone needs to have to worry about
at a time like that is "how is my time going to get entered into Edison". I do have a home
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computer, but was not at home much. However, being home would not help regarding
entry into Edison. I have dial-up internet service and accessing even my emails from
home causes my computer to lock up.

Any new program is difficult to implement when an older program has been used for so
many years. Edison does have some major issues that need to be corrected, but I feel
over time these matters will be resolved and everyone will become adjusted to Edison.

As a payroll specialist, I find that Edison has too many steps to input time. Also, viewing
your paycheck is very complicated. I spend too much time trying to explain employees
paychecks to them. Edison should not include unnecessary information on employees
paychecks. It only confuses them. The only thing that needs to be seen by the employee
are the hours they are being paid for and their federal allowance. On a brighter note, one
thing I do like about Edison is the fact that each employee can make changes to their own
information. That is very beneficial.

I've not had any bad experiences with Edison as far as payroll is concerned that I know
of. That's the problem, I don't know if my payroll check is correct or not because I do not
understand how to read my check stub. I've tried myself and have made contact with a
Super User but she was also unclear of what amounts on my check stub stood for. I have
a fear that I'm not getting a fair deal with my payroll which is unlike what I use to feel. I
never had the fear of my payroll check ever being wrong before when we were using the
old system.

It took over 4 months and if our administrative assistant didn't show proof of the edison
errors, they would have never been corrected. The errors were changed within the system
to appear as if there was never a problem. It's become a very discouraging work
environment with all the problems and stress of that edison has caused. Everything has to
be printed off which actually has created more paper, huge addision of expense.

I work in regulatory services and we are still doing LDS sheets along with the HCM. This
takes twice the the time. I feel this program was put into service long before it was ready.
Things disapear, don't show properly on the leave requested page, I'm having this
problem now, missing input data, problems with system down, way to complicated. I
have had to change my password several times. | have been using computers for 20 years
and if this system is this problematic to me it has to be a nightmare to those less
experinced and those that have to deal with this data on a daily routine.

Edison has greatly effected the delievery of patient care as personnel are consumed with
the process of requesting time checking balances lack of computer access. Personnel lack
confidence in this system and with pay and leave balance this is overwhelmingand a
distraction.

Initially Edison indicated notifications would be sent when supervisors need to approve

leave or overtime; this was not done. Also, staff should be prompted when they have not
entered their time.I'm afraid to make changes on W-2's, bank information or other
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personal information because there may be a delay in my pay check.My staff enters their
time for the week but then I cannot see it the next day.Time administration does not run
regularly.l spend a tremendous amount of time doing time now compared to the old
system. For example, approving leave several times a week; checking for time
submission several times a week; and then following up on everything again. WE
SHOULD NOT HAVE TO CHANGE THE CALENDAR EVERY TIME WE GET ON
THE SYSTEM.There are too many screens to complete for each transaction!This system
should have been tested much more before being implemented.I think more information
should be provided by Edison beforehand such as getting paper checks when you change
certain personal information.

Edison kicks you off the system after 30 minutes. This is not long enough to enter
necessary information for expense reimbursement claims.

I do not like not getting a check stub.Every time I print a check statement, part of the
amount of money is cut off, and I have to write in the amount.

Training was so sub-standard and the support seems almost non-existent. I spend more
time entering and approving time than I ever did and I don't see that time being re-
cooped. There is a reason governments don't implement ERPs very well....and we are
experiencing all of the issues. I am very reluctant to see us go any further with this
product. Contracts, financials, procurement are tough enough without system issues.

System is unreliable, information that is keyed in is not always what shows up for
approval. Cannot do interim personnel reviews with Edison, have to use the old system.

Edison as a whole is confusing and the training that I have received so far is not very
good. I have completed on-line training and classroom training. The online training
really doesn't help you if you have questions or give you answers to the "what if"
questions. As for the classroom training I could have stayed in my office and done it via
the computer and learned just as much as I did in the class. The teacher basically did the
same thing that the online training does. There are some components of my job that I still
don't know whether I am to use Edison or continue doing them the same as always.

I don't think that Edison is meant to be used with such a large group of people.

The performance area of Edison is not user friendly and clear as to how it is suppose to
work in the area of creating and editing documents. Example where creating the interim
document for staff when I am instructed to click on create document in my mind that
what it should do, but that is not the case here.

I believe Edison would run much smoother if allowed to run the way it was set up. For
me, it did not eliminate any more paper than we were already using before Edison in
regards to inputting time. Also, time should just be inputted on the 15th and 31st of each
month, not every week. I am a timekeeper and it takes me just as much time to put in one
day of work as it does 2 weeks of work. Think about that next time you make the payroll
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calendar for TDOT.

WE ARE PAID TWICE MONTHLY WHY DO WE HAVE A BI WEEKLY SYSTEM
AND NOT A TWICE MONTHLY SISTEM?

The system is too unwieldy, complicated and 'user hostile' to be anything but a millstone
around our necks. We have more paperwork now, and also a ton of complex computer
entry. Program seems to be written for programmers to use, not employees. It needs to be
much simpler and more reliable. I have not had any security problems, but with the
number of glitches in every other aspect of the system, I worry about that too. Our old
system worked much better.

It stinks that I no longer receive my check stubs in the mail;I hate the way our longevity
is calculated, and it seems we get emails almost every pay period about a problem that is
being "worked on, or will be resolved soon."It does not give me confidence at all in
Edison.I also wonder why TN bought a system that other states have rejected/refused or
gotten rid of after a few months of constant issues.One of the most irritiating things to me
is that Edison has increased our work. Instead of completing one time sheet every 2
weeks, we now complete a paper time sheet each week, plus put our time on Edison
weekly.Why do we need to do both? Is Edison so iffy that we need our paper time sheets
for back-up?This situation gives me no confidence at all in Edison.I am very comfortable
with computers, have been using them for years, so my problem is not that Edison is
online. It is the fact that we still do paper time sheets, and do them more often that we
used to, and also have to program our time into Edison. Will we have to do the same
thing with our travel? And Edison is always breaking down, losing data, or not doing
calculations correctly.Time consuming and pointless sums up my thoughts about the
Edison system.

It would be useful to tell us whom we need to contact for help.

Though I did not receive my correct pay for several pay periods, I am not sure where to
place the blame. I did not key my own time until the end of April, so my personal
experience is fine, it's the issues before I used Edison that were a problem. It could have
just been human error for all I know, but from what I've used Edison is not bad.

On several occasions, we have entered either time or leave requests and they have simply
disappeared from the system. We are told that time administration runs 2x a day, yet
sometimes it is several days after time is entered, before it shows up and is available for
approval. In the meantime, we get aggressive e-mails demanding that we submit time
and approve time immediately. We are unable to perform our tasks in a timely manner
because EDISON does not run properly. It seems that incorrect information is often sent
out and that further confuses people. Perhaps the "power users" should have been more
properly trained before this system went live so that they could be of assistance rather
than a hindrance.

As a timekeeper, | feel that we have to go in and out of the system too often. While I do
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not key time initially for my unit, I do have to check thier time and sometimes make
corrections and sometimes enter staff leave or overtime if the situation is such that they
cannot do it. I was out sick two days last week and tried to access Edison unsuccessfully
from home to try and get my leave in so that it could be approved. After several
attempts, I gave up and actually came into the office on Friday just to key my time. I
should not have had to do that. Under the old system we had a few days to get our time
in and approved. Now we are under a time crunch. Sometimes we have to key twice a
week. DHS still wants us to keep a paper trail so this is not paperless for this office.
Now instead of 24 time sheets to file,I have 52 or more pages to file. I feel that this
system is not designed for the way many employees work, rescheduled work weeks and
field employees are not sitting in from of a computer all day. While for me personally
keying in the time itself is easy and even leave is not that difficult, it is still double the
work. One other thing, under the old system, we did not have to get daily/weekly
reminders on when to key time for that week. Once per pay period.

I feel this system is a way to save money but it is cheating the state workers out of theirs.

For whatever reason, we aren't entering our own payroll. We did go through training and
logged on a few times, but we haven't regularly used it. I really don't like things the way
they are. I would rather go back to getting a regular pay stub so I can keep track of things
if I can't enter them in myself.

Some days including today I have trouble signing into the system.

I did A & L in my previous job so I was familiar with the general process. Many of my
coworkers "don't have a clue" about what is involved in completing A&L and they seem
to experience more problems than 1. Almost everyday that we have to submit time in
Edison, I end up assisting 2 or 3 other workers put in their time or check their entries. I
think we need some follow-up training - something other than an Admin Sec asking "do
you have a problem with Edison" or "do you need me to help you". Alot of the people
here do not like to admit they need help (myself included at times). Some of our workers
have difficulty even figuring their time. One positive about the system is that there are
many things you can do for yourself that you do not have to "get help" or "send in". 1
like being able to do it myself!

Edison is a bad system that is not easy to use and there seems to always be some kind of
problem. And when it comes to getting paid, or getting paid the right amount etc etc that
should NOT be a worry that we have to take on, on top of our normal job duties, its not
right! We come to work and do our jobs, but with Edison its so touchy that if you dont
have every single detail correct you may not get paid for doing all the hard work you did!
And that is not fair to do us that way!!!

The pay stubs are horrible to read and impossible tofigure out. "Split work weeks" don't
make sense. Payroll tax calculation is different now and I suspect it is wrong. There has
been NO training on any of this except from my FS-1. Please junk Edison, it is more
than worthless, it is harmful to office morale and productivity!!
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We have continuing issues with time changing after reported, with people changing from
supervisor to supervisor and sometimes outside the departemnt. It takes longer now for
supervisors to take care of time that it did before. There is no reason why we can't at
least have employees under the correct supervisor by now and have them stay there.
There should be no reason why you should not be able to enter and approve time and
have it stay that way for payroll. We also request and approve leave and then it
disappears. These complaints are documented with screen prints, and are not rumor. My
staff continually have these issues.

System is not very user friendly. Edison's system seems to be a one size fits all system
and then Tennessee got shoe horned into whatever system Edison had. Also, there
doesn't not seem to be anyway to customize edison's screens to display only what I use.
Maybe more importantly, edison as currrently structured lets me access reports that I do
not want to access (such as time report). Also, numberous reports in Travel and expense
center are IRRELEVANT (cash advance, time report) but they still appear on the screen.
As I said, no customization possible.

It is still unclear to me if we are allowed to enter timesheet information in advance. For
example, am | allowed to enter Thursday's time on Tuesday? If I am going to be on
vacation next week, may I enter my time for next week today?l hear conflicting answers
about those questions. Considering the enormous size of this project, I think the outcome
is fine from my perspective. Just tyi, this block where we type in our comments is very s-
l1-o-w. Does not keep up with my keystrokes.

Like the old way better.

Too many steps in editing or approving timesheets. Have had continuous problems of
submitting approval, only to have to redo due to problems in system.

I only recently was allowed to start inputting my own time. The supervisor still does not
have authority to approve leave. That task is still in the hands of timekeepers. This far
into the process, I have very little idea how the system truly works. Those who are
contacts seem to be so overwhelmed with what they are doing. Feedback on issues has
not flowed to the entry users. For issues and errors that have occurred, I find the system
hard to decipher for the source of the error and the paycheck is very difficult to
understand.

I haven't had any problems with Edison HCM, that wasn't quickly explained or fixed. I
think most of the problems stem from employees not correctly doing what they were
trained to do. They would rather complain and whine about the changes than learn
something new. But for the most part, technologically savvy employees are not having
the problems....it is the people who do not have basic computer skills that are having
issues. When you have supervisors who aren't doing things in HCM daily, then it trickles
down to problems for line staff...

Why isn't our info transfered over and yet we can NOT change it - HR is closely
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available to everyone.

Someone had a theory. It is now a system that is called Edison. Each step takes too long
to complete. The process takes many steps. It is not cost-effective. It does not work. As
for the longevity issue--how does it POSITIVELY affect employees to have additional
money withheld rather than receiving the money?

The system is not user-friendly. It is a time consuming chore to do the simplest activity,
like finding and printing out a copy of my monthly pay stub. I need to keep a written
record of my pay and benefits, and this system makes that difficult.

It 1s difficult to navigate the site. You must go from one place to another just to enter one
thing. The training site walks you through how to do something and then when you get
back to the site, the same screens are not available. Our computers are used on a daily
basis to serve customers and the public. We cannot ask customers to wait however long
while we key in time if we are busy. This system is too time consuming and that is
inconvenient when your job is to wait on the public. Most of our time is keyed while we
are at home and this poses a major problem as well. We are not compensated for the time
we take entering or approving this information at home either. It takes ten times longer to
key a weeks time than it did on our old system. This system is not secrure enough and
has way too much personal information available if it is hacked into. Anyone walking by
your computer can see all of your personal information including bank account numbers
that was not available on our old system. The time we have between keying the time, the
system running its cycles, and then the supervisors having to approve it is too short as
well. Some offices are closed on certain days of the week which cuts
thatsubmission/approval time down and this also causes more work at home. The system
locking you out has also been a problem when keying/approving timesheets. Don't even
get me started on the Inovah and travel part of this system!!!

its confusing in determing how to figure when you have sick and overtime. you have to
put in a 3rd row. its confusing to know which line to put what on what and to figue out.
when you take leave and then you work over time you have to flex this out and it gets
confusing.

1 believe the state should have consuloted employees before buying this system as it
causes employees several huhdred dollarss yearly to keep account of pay and leave their
employer should provide -i also do not know if state calculations are correct without
comparing them with my old recordsin summary, employees are forced to pay for and
maintain - the responsibility of the state their employer

I have heard of many people having too much money witheld or not enough money
witheld from their paychecks when they change their payroll deductions like 401k or they
change banks for direct deposit. Because of this, I am afraid to change my 401k
contributions. I would like to have the freedom to change my contributions as I please,
but right now, I'm afraid to make any changes in Edison.
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I work in my department's HR office. We currently have an employee whose insurance
premiums were not deducted from her pay for several months. Edison deducted all of
those premiums from her last check with no notification to the employee. This same
employee tried to pick up a prescription several months ago and was told that she had no
insurance coverage, even though Edison had deducted her premium that month.A lot of
the HR reports that we used to get have been replaced by reports and queries that don't
contain the info we actually need.There have been numerous situations when Edison
employees have told us that a problem was created by something that my department did
or didn't do. When we ask them to explain what we did wrong so that we can learn from
our mistakes and hopefully prevent them in the future, they frequently can't tell us what
we did. At times, the Edison staff changes our access to time reporting codes and screens
in the system and changes their requirements regarding forms we have to complete
without notifying us of these changes.In spite of the fact that Edison was supposed to
make some processes easier, we are now having to pay overtime every week to one of
our employees to manage Time and Labor issues because it actually takes more work to
do timekeeping in Edison. Someone at the Edison HelpDesk recently told one of our
employees, incorrectly, that she had been terminated. The employee was terrified.On
more than one occasion, our department's staffing pattern has been wrong, with positions
showing up more than once, the total number of positions being incorrect, and employees
from other departments showing up on our staffing pattern.A couple of times I've called
the Edison HelpDesk and asked a question, received an answer that I wasn't comfortable
with, called the HelpDesk back and got a different staff person who gave me a
completely different answer.No one at Edsion is ever able to tell us when the Time
Administration process will stop running, so we never know when we can start pulling
and working reports. It would be helpful if Edison would send an e-mail immediately
after Time Administration stops running so we'd know for sure when we can get
started. The NeoGov system does not provide agency HR staff with a screen that shows
an applicant's application history. Now if someone wants to know which registers he/she
is on, all we can do is refer that person to the Department of Human Resources. DOHR
doesn't have time to deal all those phone calls. We frequently have to enter and approve
leave and overtime requests 3 and 4 times before the Edison system actually retains the
information. We have an employee who has incorrectly received longevity pay twice
since Edison Go-Live.Money is being taken out of employees' checks for garnishments
and child support payments but is not being disbursed to the courts. Some of our
employees have been charged late fees for this, even though it obviously was not the
employees' fault. We continue to have exceptions for inactive employees on the
"Exceptions by Person By Business Unit" Report. Because they are inactive employees,
we can't do anything to get rid of them, yet Edison continues to tell us that we need to
clean them up. The Department of Human Resources has repeatedly worked these
exceptions, but they keep reappearing. The Edison system goes down more often than the
legacy system did. If I'm entering a transaction into Edison and have to stop for some
reason, Edison will frequently lose what I've entered. At times I've had to start the same
transaction 4 times before I could complete it. When we run the Class Comp Plan in
Edison, we only get a list of the classifications we are currently using. It would be better
if we could receive the entire Class Comp Plan. There might be more appropriate
classifications for our positions than the ones we're using, but we can't research other
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classifications if we don't even know that they exist. We continue to have problems with
employees appearing on the "Exceptions By Person By Business Unit" Report after Time
Administration runs when they weren't on that report after the previous running of Time
Administration, even though nothing was changed on the employees' timesheets between
the first Time Administration run and the second one. When I'm working in Edison a box
frequently pops up that says, "Your session is about to be timed out. As a security
precaution, sessions end after 30 minutes of inactivity." However, it pops up after far
less than 30 minutes of inactivity. In fact, it frequently pops up while I'm actually typing
something into Edison, so apparently it doesn't work correctly. Maintenance on the
Edison system is frequently done on or near timekeepers', supervisors', and/or Time and
Labor Adminstrators cut-off days, shutting down the system and taking away hours that
we need to complete our part of the Time and Labor process.I would like to take this
opportunity to express my appreciation for the Department of Human Resources. They
have gone above and beyond to try to get employees paid and errors resolved as quickly
as possible.

I think that the payroll that we had before was fine and this is a waste of money when are
state is under short supply of monies.

The specific issues I have run into are Edison dropping time already entered. Every
holiday something happens to mess up the time entered. The regularly scheduled runs do
not happen all the time because of some software problem. The evaluation portion of the
HCM module does not work at all. The only thing you can do is type the report and then
print it out and run it through manually because the system either is not set up or is
unable to handle the forwards and notifications like it supposed to. I have also had to re-
approve time for employees that had been dropped and had an employee completely
dropped from the system. I've had employees leave requests disappear after I have
approved them. Annual and sick leave balances continue to be calculated incorrectly. The
folks who run the help desk do not seem to know anything about the system. Every time I
call I have to give them a road map through Edison to the specific problem area and then
I e-mail the person responsible for taking care of the problem directly because I never
know whether they understood the problem or not.

There are times that the employee has access to the system to enter time and there are
times when the system closes the employee out and will not allow the employee to look
at the timesheet to see what was entered. This can be very frustrating.

na

My time is reported and billed to Departments for support. Currently getting new
Remedy RFS/Change tickets into Edison for billing purposes (Task Profile ID) has not
occurred in a timely manner. It has been months since any new information was entered
for this purpose with regard to my needs. We have been generating Excel spreadsheets to
allow for the missing Task Profile ID in Edison to be billed. The old process allowed
Managers or assigned personnel to create billing segments (Task Profile ID).My time
requires the Task Profile ID to be entered for billing purposes for each pay period. It is
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aggravating to have to find and start over with Task Profile ID when I move from week
to week during a pay period. I can work on project from days to months. It would be
great if the Task Profile ID would stay active at least for the pay period other than just the
current work week. I can deal with having to start over every pay period finding the Task
Profile ID again.My payroll amounts deposited have been correct and on time. However,
my direct supervisor spends a great deal of time to may sure that ever one has been
processed by Edison @ time approval each pay period.Still can't believe the amount of
state $$ spent on this for what was created. This is just the tax payer in me.

It 1s extremely rare to be able to approve time for my staff in a timely manner. Edison
does not make it available for several days after they enter it. NEVERTHELESS, we get
weekly aggressive e-mails telling us that we MUST approve time "TODAY." The people
at Edison need to communuicate better and stop scolding staff for not doing things that
Edison prohibits.

We still don't enter our data directly. It's more work now than it was before.

Lot of money spent on Edison that could have been used to give raises to employees. Old
system worked fine. Also don't feel confortable with personal info on computer. Not all
employees have access to computer. Longevity pay was taxed more. Takes too much
time away from clinic.

First off, I believe the project was pushed out too fast. The fact that the system locked up
due to so many logging in on the first day proved that. That could have been prevented
with a gradual department - department start up. Second, the menus, screens, and entry
process are not user friendly. Too much clicking and changing of screens to get anything
entered or submitted. I feel sorry for those who are not computer savy. Last, the tutorials
were okay, but it would have been better to have a hands on type of class so we could
have learned by our mistakes and so potential errors could have been found and may be
avoided.

After you enter time or leave requests,it takes the system a long time to run and you don't
know if it's taken your input or not, then it's re-entered and then when it does run you
have so much to approve or not approve. It should be a better way or quicker way of
running after input is done.

The training for supervisors needs to be better. They do not seem to know what or how.

As a supervisor [ have had problems being able to access my employees to approve their
time. As fiscal staff [ have been involved in trying to retrieve funds from employees who
were overpaid. The amount of money spent on this system versus the benefit derived
thus far is ludicrous. As the fiscal portion has come on line we are seeing more & more
problems. I supervise a timekeeper who has to spend more than double the time on
timekeeping duties. As a fiscal employee we are spending at least 4 times the amount of
time to accomplish the same end result. Edison is the least user-friendly system I have
even tried to use. The state has spent a fortune on a system that is simply not working
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adequately.

Having just been with the State a short time, the training by my co-worker was invaluable
along with the tutorials. I also feel like me not having prior experience with the old
system 1is totally to my advantage.On the question of comparing system, since there
wasn't an N/A answer to check, I just marked Same.

Manager approval for leave time, payroll and other items was very weak in training and
application. Some have since been corrected.

The Edison program is like any new system that I have had dealings with.It takes time for
working bugs and getting on line. Everyone must realizewith a project of this size there
would be bugs and problems, but with a positive attitude and patience it will work.

It is terribly inconvenient to have to stop and go onto the computer and try to decide if
everything is kosher! I'd much rather get it thru the mail.

The system is a wonderful idea, but the training provided was not adequate. A lot of
energy is spent working out problems with the payroll and time accountability that did
not happen before. The issues of Safety were not addressed at all concerning overtime
accrual and claiming cash overtime. The users below me received nothing but on-line
training which is not always helpful. I am currently considering entering all the time for
the persons under me in an effort to help expedite matters.

i do not like it

When training done a two day corse gone threw in less than day how much do you
learn?? How much time really showing how to do the tasks that is needed in every day
work process do really gone over and then a new verson need to be done because waat
was gone over in training was not right or does not work.

Did not have enough time for class room training, but was able to print training
information and refer back for information.

Edison is very time comsuming. It is not a system that makes our work easier.
Approving leave/exceptions takes time. We started out keying Monday - Friday which
was OK, now some weeks we are keying twice a week (1-15 and 16- end of month)
depending when the pay periods are. Seems that we could continue the monday-friday
routine. Training was not appropriate on the new system. It was definetly on the job
training. Learn as you go.

The HCM component seems to have trouble adapting to the many unique State Payroll
issues. The difficulty of entering and modifying timesheets seems to place extra burdens
on time-entry personnel and low/mid-management. Those problems are reflected in the
confusion and sometimes even anger that many employees feel towards the system.
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When submitting expenses, lines for mileage cannot be copied without going back and
calculating the mileage on each line. It would be so much easier if you could copy lines
identically without having to make changes to each line.

IN EDISON THERE ARE TO MANY SCREENS COMPARED TO STARS . YOU
CAN DO YOUR WORK IN LESS TIME WITH STARS .concerning payroll do away
with exceptions all together . before edison I could turn in payroll once a week now I turn
it in every day.

Edison is a new system and the use of this system will improve with time. The state has a
work force that may not have all the necessary computer skills to be proficient with the
system.

I've yet to learn the correct way to enter overtime or compensatory time. I've been
instructed from someone in another Division in a way to avoid Exceptions from ocurring.
Some of our people just leave early from work rather than entering the overtime/comp
time on their timesheets.

Regarding 'out of state travel' and travel expense claims - for two of my supervisors.1.
There was a proxy issue- which has been addressed.2. Errors are addressed 1 at a time.
The first couple of requests were sent back three or four times with a different error each
time. In the old system errors were found immediately and corrected.3. Attach request
from supervisor to attend out of state workshop with approval memo from
Commissioner, etc. with figures for airfare, lodging, taxes, per diem and registration, etc.
These documents have to be downloaded to EDISON which means you have a 'hard
copy' for files. You still have to submit registration fees and or membership fees as a
seperate invoice (hard copy) to accounting for payment. (more paper for the file)3.
Messages pop-up while keying and at times your document can totally disappear and you
are booted out of EDISON.4. The locations for city/state are CRAZY to identify. You
can spend an hour just trying to scan through abbreviations until you find what you need.
Example TNNASH or NASHTN or TNMURF or MURTN???? 5. The fact that you have
to go into EDISON each day to see the progress. Has it been approved by your
supervisor? Has it been approved by his supervisor? Has it been approved by accounting?
Has it been approved by F&A? You have to look everyday because you are not notified
of the stages. It could sit there unapproved for a week and you wouldn't know-unless you
check daily.NextEXPENSE CLAIMSI1. Expense claims come back because scanned
documents did not download properly. (hotel receipts, etc)2. Apparently, when you type
in the reference number (Out of state travel request) it does not correlate with the original
document. You have to key in everything that you keyed for the original request.
Nothing is duplicated or taken from the request. The request is not used as a electronic
reference. This is a very time consuming process. There is a copy key but it will only
copy one line even though it says it will copy from "xxdate" to "xxdate" it doesn't work
properly.3. Sames process as the original Travel request...you have to check everyday to
see any progress.

The major problem I have with Edison is the Help Line response time. I've had tickets
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outstand for up to 2 weeks. The respond time is terrible!! The only problem experienced
in our department with the HCM component is the approval of time and leave. I
personally do not approve time, however, I am called to assist the Director every pay
period and the problem continues to exist after reporting the problem each time. That
being said, I am unsure if it is a system problem or the Director's problem since she has
received no training.

Edison can be confusing and "may" require more of an employee's work time to maintain
than is justified?

I continually have an issue with the employees who report to me disappearing from my
approval page.There is no way for us to add project charge numbers into the system.We
continually see exceptions for employees not working on weekends.The system changes
or deletes time entered by employees reporting to me.

The Help menu doesn't work! My manager can't see my time sometimes. I get lots of
exceptions. Edison doesn't "run" somedays, which causes me to be late on submitting my
time. I am often asked to submit my time BEFORE I WORK IT (Which is LYING!!)
The online computer training was useless (we were asked to complete the first one 6
months before Edison went "live." Sears has a program named Project Edison. Edison
takes up too much of my time. Changing passwords all the time is ANNOYING!
Getting "timed out" is ANNOYING! Overall, I feel like it is a waste of taxpayers
money!

With the budget crisis we are in I cannot believe that the State of Tennessee invested
$136 Million in this computer system. I believe if I had that much money, I could
develop a better system. It was a big waste of money and the system should have stayed
the same.

Trouble entering time and approving time. Having to do things multiple times. Get
confusing, often contradictory instructions, on what to do in Edison and how to do it.

Edison has repeatedly lost information that was entered. @ We never know if
administration is going to run as scheduled. Having employees working night shift along
with the very tight schedule on entering time makes working with Edison very
frustrating. I often wind up working in Edison from home. The training we received was
horrible. The trainers kept showing us aspects of the program and then saying but yours
will be different. Why weren't we shown our version? Why isn't the old system being
run in conjunction with the new system until the bugs are worked out? I have learned
many new programs since coming to the state. I have learned SiteManager, Geopak,
Fieldbook and Final Records. I have never had as much trouble as I am having with
Edison. Thank you for your time.

The system is a waste of employees time and the time. It cost many hours of time just to

get everything entered into edison and we are paying our employees to double up on the
time they us just to just the paper work done. Edison so far has been been a waste of
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employees time and is costing agencies lots of money in the lost of time the employees
could be spending on other job related task.

In regards to the training, we recevied an e-mail instructing us to go to the Edison
Website and take the computer based training. In my experience this is not a conducive
way to learn this important material. There are even stil alot of caviats that our
designated "super users" are unfamiliar with. Also, we are instructed to key and at time
approve time before the time has been worked. This occurs alot with designated "split
work" weeks. AS for the travel migration to this system, we received the same
instructions for learned howing to do this function. LUCKILY this portion has been
delayed. This system is just too "screwed" up at this point for me to place any confidence
in it. At this time, I still have employees who do not have all their "reports to" coded to
them correctly. This is a hinderance when approving time, leave request and also when
trying to complete disciplinary actions pretaining to leave.

I have not encountered any problems with Edison to date.

I have previously noted the double payment of one flexible benefit claim,which for some
reason had to be corrected by me instead of the system, which resulted in costing me time
and postage costs to send a refund check to Treasury. The system is also cumbersome to
use, in my opinion it is just plain inefficient nor is it user friendly. I am anxiously
awaiting the results of the survey.

I was working at [DEPARTMENT REDACTED] when PeopleSoft was implemented
there. Some of the same problems with Edision. The biggest issue if the pay period -
need to change the State to weekly or bi-weekly pay rather than semi-monthly. If the
Feds can do it, the State can do it! Should have provided face-to-face training for
supervisors who approve time. The perception is that you may have reduced overhead in
the payroll department, but you just spread the work down to the supervisor level, which
might have been OK with proper warning and input from those people. Some of these
people are still "computer illiterate".

I feel Edison has become such a hassle to most of us. I know many fear if one thing is
forgotten we will not get paid. I also think some of my colleagues are so computer
illiterate that Edison scares them and they may be having exceptions because the training
wasn't all they needed.

Seem to be duplicating information and reports from one system to another, making
administrative time excessive. Items already approved, such as payable time and leave
requests, just disappear sometimes, again requiring duplicate work.Expense Report
system seems to be more flawed than the payroll system. There is no drop down option
to travel point to point from in state to out of state and return from out of state to in state.
Even if both cities are already in the system, it will not calculate mileage for that. We are
having to make requests constantly to have point to point cities added so that audit travel
can be keyed into the Edison Expense Report.
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The system was not set up for real time processing of data entry. As a manager I spend
approximately 3 hours a week dealing with exceptions and other issues related to waiting
on Edison to process. The old system took me 30 minutes max. I wonder if you compute
the number of management hours spent if we have saved money, it seems unlikely.

The payroll is no better nor worse: it is just different. However, entering travel takes
way too long and you don't get a clear picture at a glance, unless I just don't know how to
do it. What use to take 15-20 minutes now takes 2 hours at a minimum. The good side is
that we get our travel reimbursement checks back a whole lot faster.

It would be nice if leave balances were updated more timely. The numbers don't always
reflect current sick and annual leave balances.

Longivity Checks should not be included in payroll Checks-Some Hands On Training
would help alot

I would like to see the leave time calculated in a more timely manner rather than in the
second week following accrual as this is difficult to keep up with.

It's hard to remember to enter your timesheets at the end & middle of the month and then
again at the end of week. It seems crazy to have to keep entering that information.

I have heard many stories about Edison problems. However, I will stick to my own
experience here. The biggest problem that I currently see is that it is taking more
administrative time from individual employees. I understand the need to go to a paperless
environment as well as modern technology however, I believe we also need to consider
how much administrative time employees will need to spend in order to make this
happen. I am optimistic that the system will improve but I am not sure that individual
employee time spent entering data and approving data will improve very much. I hope
that [ am wrong!

This system was not designed around employees who get paid once a month. Entering
time TWO weeks in advance (around the 18th of each month) just to get paid does not
work. Our HR Dept. enters employee information for us for payroll purposes. We are
using our old system for recording annual and sick time.

This system is to time consuming. We have to take time out of our schedule everyday just
to check and make sure everything is okay with our stuff. It makes me feel vulnerable
that all my information (insurance, 401k, BEST, etc) could be gone anyday and can not
be retrievable. If this happens it makes me worry that Edison staff will say there's nothing
we can do it was your fault.

As of this day 04/30/2009 I have not had any problems with eddison.

The supervisory tree has been messed up since day one and no one seems to be able to fix
it. Sometimes one can not see what employees to approve their time. I have entered time
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and come back later and the time that was entered has disappeared. Rather than starting
with on department and working out the bugs as they happened, there was a "Damn the
torpedos full speed ahead" approach. There has been a problem with implamentation of
diffrent programs start up. We have been required to take training and when the time
comes for start up the start up is postponed. By the time the program is started one has
foregotten what we are supposed to do. So we have to go back and relearn what we are
supposed to do. The travel claim training was extreamly cumbersome and when it was
time we found that it was a false start. It seems that there has been no beta testing
whatsoever with any of the programs. Most or all of the problems are not ironed out
before the next program is launched. No one seems to know how the problems will be
fixed or when they will be fixed. The program is so complex that some of the depatments
will not let their employees put their time into Edison so some on is stuck entering all of
the time for everyonein the office.

Too confusing and too many steps to complete one task such as remimbursements and
time-keeping.

Data entered appears one day and disappears the next

We use the data that is collected from HCM to bill the Feds and currently we are unable
to bill properly because this new system is allowing individuals to put coding that cannot
be seen by the user and is therfore unreliable.

My travel expenses were returned, no reason given. I DO NOT understand how to enter
travel. Time reporting is also difficult. I have to ask for help many payperiods. The whole
procedure is very time consuming for someone like myself in a very busy office. End of
the day closing procedures (5:30pm) have been difficult, when a problem arises we have
no one to turn to. In totality, I do NOT like it.

I had indicated above that we did not get any training on how to use edison, in fact, out
supervisor and our payroll person did go to some training, and they came back and talked
to us about it. I think that if you are going to have a new payroll system that everyone is
going to have to use, you need to provide training to EVERYONE that is going to use it,
not just supervisors. every time that I have had to enter my time, I have had to ask a
question about it and some of my co-workers also have the same problem. Some of us
have picked up on the system better than others, and we are just helping each other along!
It has gotten easier to navigate as time has gone by, but I have been "burned" by the
"computer glich" that put an extra longevity payment in my paycheck in february. $1500
is a lot of money to pay back over 4 pay periods and I don't understand why the issue was
resloved the way it was. Why could they not have taeckn the money out right away when
they realized there was a problem? another issue that I have is how you veiw your pay
check on edison. It is very hard to understand what you are looking at and it would be
nice if there was a way it could be configured so it could be read better. I would like to
thank you for letting me voice my opinions on edison.

It is aggravating to enter time into Edison and then it just disappears as if you never
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entered the time to begin with.The Director and Assistant Director should be able to see
all of their employee's time and be able to enter their time if an emergency was to
arise.Longevity should be sent as a separate check. It should not be included with the
regular paycheck.There needs to be consistency on when time should be entered for a
split week. One week you enter time before the split and then another week you enter the
time after the split.This questionnaire should have more comment space with the yes or
no questions. The yes or no questions do not allow the honest truth in some areas. If this
system (EDISON) is here to stay, then the problems (which are said to be start-up
matters) need to be CORRECTED / RESOLVED immediately. This includes all of the
emails of inconsistency of what is to be done, when it is to be done, and how it is to be
done.

I do not like that we no longer receive notification by mail (or electronically) that our
paychecks have been deposited, the amount and date. I do like getting an e-mail when
my travel reimbursement has been paid. I do not like the Travel Reimbursement
component. | feel it is a step backward from TRIPS. Many of the steps are highly
redundant and laborious.

I feel there is confusion on how to enter flex time & leave in the same week & especially
during split weeks. -

I have a problem with the way the classes are taught by Edison. I can sit at my desk and
do the same thing that they teach us. They go screen by screen without explaining or
letting us talk about it. I learn nothing in those classes. That's why there are so many
people that do not understand Edison. It's a waste of our day, time and energy. Now
when I get a notice that I have to attend a class I start to get sick to my stomach. When I
have to do purchase requests or travel info I'm not sure what I'm doing. Training is
inadequate! We spend more time in Edison concerning payroll than we did with the old
system. We have more screens, at least 5, to go thru to make sure all info is indeed in
there. Another waste of time.The "trees" have not been right for many people since the
onset of this program. Some employees had the right "tree" at the beginning and,
somewhere along the line, now they don't.I hate Edison and am throughly disgusted with
the whole mess. I don't mind change but this change is not for the better!

There seem to be many disconnects within the Edison system. Information entered by an
employee isn't necessarily seen by the correct manager, and information entered by a
manager isn't necessarily seen by the employee.I'd like to see these loops closed up. I'd
prefer that this happen with notification emails that are generated within Edison.Also,
notification emails generated within Edison could automatically warn employees and
managers about keying time and approvals rather than continuing to require emails sent
by HR professionals.

With the problems involved in the TIME and expense it takes to check, recheck, enter,
and reenter information, I feel Edison is a HUGE waste of tax dollars!

A new system was needed, but a lot of money was spent and the Edison software was not
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ready for production use at Go-Live and the provided training was totally inadequate. In
particular, the training focused on opening and closing windows on the computer screen
rather than how Edison works as a system.The ongoing cost of employee time dealing
with Edison issues still seems to be convinently ignored. Edison software is built with
modern Oracle, but somehow someone decided to use decades old batch processing
techniques (which has huge inefficiencies) in the Edison system. The batch processing
often fails to completely run. A lot of supervisor time is now lost to checking the Edison
system to see if the batch processes completed as scheduled and what sort of Edison
errors were generated (which more time must be spent on to fix). Time is money, which
the State doesn't have much of - especially now.The utter closed-door policy from OIR to
allowing direct read-only views of data stored in Edison are a major management
problem. The old systems have many reports that management uses to make decisions on
budget and policy. Some Edison reports have been made available, but these do not
replace the reports from the old systems.As a Tennessee resident, I am still left
wondering what benifits the Edison system has given me versus the expenditures made
on it. It seems that the Edison startup money could have been spent on programs with
much more tangible benifits.

My main problems was time disappearing aweek latter after it said it was saved.In
Febuary I was asked to reenter timefor a week in December that the system dumped.Then
one day I couldn't log in because the system dumped me and had tohave the help desk to
put me back in.Asfar as pay on split weeks sometimes youget paid more on one check
and they takeit out of the next check.l am married and it had me as single.The time part
issometimes a problem but the big problemis the inventory side this needs to be seriously
looked at and canned it doesnot fit our department.There is also aproblem I have is that
an employee istrusted to be honest when he or she enters their time and I have seen that
abused but that is not edisons falt itis some supervisors not keeping up withthem.

the main problem i have is that we are taught one way in training, then the contact people
in safety have us do it a different way. case in point, entering of overtime.

Most components of the system are okay, but the time entry complicates things in every
possible way. Especially since it requires time entry every week in spite of the fact that
I'm paid only bi-monthly. Time administration makes it even worse because it takes too
long to run so supervisors can't view time and deal with problems until it is done. And it
has to run again before anything can be officially fixed. Something as simple as not
approving a leave request before TA runs can delay having time approved for days. The
user interface is clunky and non-intuitive. It should present you with a list of employees
when you enter rather than requiring a search EVERY SINGLE TIME. It should tell you
that nothing needs to be approved rather than saying there were no search results because
it's difficult to tell if I did the search wrong or if there just isn't anything to approve.The
time keeper system is poorly set up. A supervisor should be able to see all direct reports
and all employees who report to supervisors who report to him. This is probably partly a
departmental issue because time keepers and alternate time keeper designations were
poorly thought out. The only people that can do things that need to be done won't do it
because they are uncomfortable with the computer.l haven't experienced any specific
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'problems' with functionality, but everything about Edison is constructed in a way as to
make it take longer to deal with. Every employee spends more working time on time
management than in the previous system, and managers and supervisers spend
astronomically more time. Edison basically shifted the administrative burden from
support personnel to individual employees which then detracts from the employees
regular job.Edison de-empowered employees in significant ways, which is why managers
and supervisors have to spend so much time with it. I find myself charging a lot of time
to overhead rather than the actual projects I'm working on because Edison locks me out
of the projects I need to charge my time to.I also find the term "Human Capital
Management" extremely demeaning and disrespectful to all state employees.

One of the most irksome flaws in the Edison system is that it requires the employee to
keep detailed paper records (in a format very different from the timesheets we formerly
kept), and keep yet another form detailing every time we leave the office on state
business, in addition to having to enter the timesheet information directly into the Edison
system online. It's a pain in the arse and more than doubles the hassles associated with
entering our own time (as opposed to pre-Edison when we had secretaries do that work).
These pen and paper sheets must then be submitted to our supervisors every Friday,
ostensibly for no given reason beyond "that's what we've been told to do," but likely in
case paperless Edison goes irretrievably south. Honestly, what genius came up with this
approach? I can't begin to imagine what kind of headaches we'll have when it comes
time begin entering our mileage into this Rube Goldberg machine.

I only have one issue and it's not really an Edison issue. I am required to enter my time
by Wednesday of every week, unless the 15th and/or 30th fall on a Monday or Tuesday.
I am allowed to re-enter my time as needed. To me, it would be easier to enter my time
once, at the end of the week (after I have worked). One exception, if the pay period ends
prior to the end of the week.

I find it hard to believe that one person will write in favor of this program. It has
doubled, even tripled the time necessary to perform simple tasks. And everything within
the program is complicated and not easy to access and use. In today's world of high -
tech this program is a joke and shame on those who fell prey to the Edison sales reps. It
is time to admit defeat, eat the cost and get it right the next time.Within my organization I
have friends who have had personal information sent via e-mail to the wrong address,
others have had their longevity checks sent at the wrong time then, when Edison took the
money back, were taxed a second time when the money was returned leaving them with
less money then was originally sent by accident. 300 dollars may not seem to be a lot,
but 300 dollars is a lot if one lives paycheck to paycheck. Although they were told they
would get the money back at the end of the year, is that true???? And I think that one
should not fool with other peoples money and the money should have been returned right
away. With every new task added a new list of problems arise. Not one thing has run as
expected from the beginning. The Edison people expect us to bend and sway with the
changes and adaptations, but is it not more expected that because of the money spent,they
are the one that should be bending and swaying to our needs?] hope that by sending this
survey, administration is truely interested in what is best for our state. Edison is not it.
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Please take these comments seriously and contrary to Mr. Getz's opinions on TV, our
problems are not user errors. I am completely offended that he feels he can dump this
mess on us. We are all intelligent, well-educated people. We would accept our mistakes
if they were ours. Edison should be dropped immediately before more valuable state
time and man power is exhausted. State employees will respect the administrators more if
they did this rather then expect us to continue to fight the Edison battle.

It appears to lose time that has been enter and also when approved. The latest was that
from approxmately from 4/23/09 until 4/27/09 was unable to approve time for
employees. It appears the system has problems that cannot be fixed.

Edison should not take someone's comptime over annaul leave, when someone is taking
vacation not comptime.When you enter your time that you work, correctly!, there should
not be a problem with it being approved.

seems to be very time consuming and the information is not up to date

It would be more helpful to approvers if the time entered showed up immediately instead
of waiting on administration to run. It gets confusing when you have entered time and it
has not been sent to the approval screen. You have to look in too many places to see if it
has been entered and then to approve it. It would be helpful as well to put either all
benefits on Edison for employees to access or none. Some things can be changed/viewed
on Edison such as direct deposit info, leave balances, etc. but beneficiary information
can't be viewed or changed on Edison. It would be much easier for employees if
everything was on Edison so they don't have to figure out if they can change it or if
someone else has to do it.

About the only thing I've done with Edison is view my paycheck. We do not enter our
time into Edison, nor do we select any kind of training through the system. Have not
encountered any problems.

1 don't like the fact that you have to put leave into the system. sometimes things happen
beyond your control and you have to leave early or take off and you forget. and why is it
that the call center doesn't know the things regarding payroll. why do they tell people to
phone their payroll office. thought they were the payroll office.

Edison really needs to address the issue of negative time appearing in the employee's
payable time summary ususally when there is a holiday during the pay period. Time
approves are instructed to approve these negative time entries, on the assumption they
will clear up when time admin runs. While this appears to be the case, it is nerve-
wracking and an inconvenience to have to do this. It cause ducplicate work and extra time
to have to go back and double check to make sure the correct payable time has been
recorded.

It's as if there are no other options...I should be able to know with some certainty what
my pay should be. I don't and may never know. No one seems to know the answers.
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1 fell like the edison program is out dated.

Before Edison went live, we were assured that it had been tested, and all of the bugs had
been worked out; however, that statement appears to have been false. Most of the
problems have been worked out; but, I feel that therre is no excuse for starting a
statewide computer based payroll program without completely verifying that everything
was in order. ONE THING THAT I FEEL IS VERY UNPROFESSIONAL &
INCOMPETENT IS THAT ALL EMPLOYEES ARE LISTED BY THEIR FIRST
NAME, NOT LAST NAME, WHICH IS NORMAL PROCEDURE. WE HAVE HAD
TO COMPLETELY REVAMP OUR WAY OF THINKING, AND SWITCH TO
ALPHABETICAL ORDER BY FIRST NAME! WHAT WERE YOU THINKING???
ANYTHING TO MAKE IT MORE DIFFICULT! Everything else seems to have been
resolved, at least from what I've seen, but someone needs to go back to grade school and
learn the common rules for alphabetizing! That's all; I'll have mercy and stop here.

The system lacks good user interface design. Vital controls should not be off screen.
Users should not have to scroll the page in order to see interface options. Also, the
system totally lacks any rollback functionality in the event of user error. At least, low
level managers should be given the opportunity to clear out user errors with ease without
having to involve anyone else. Commits to the database should only be made after the
manager's approval. My experience concerning any errors in time entry usually involves
my manager, his manager, an administrative assistant from my department, an Edison
assistant and even at times, my department head.

It is very time consuming to approve time for employees and then have to keep approving
over and over, when the system shows that it was accepted and approved. I have re-
approved and or keyed time as many as four times for one pay period this is
unacceptable. I don't have time to repeat these same time sheets each pay period.

This system is a lot more time consuming and too many deadlines and too many e-mail
alerts, fix it, fix it,get it done!!!!

For those of us that are computer literate Edison has not been that difficult to get use to,
but for those state employees that are not computer savvy have had a very difficult time
with the new program. I think those employees would have benefited from more
training. The issues that I have heard of have concerned me. Payroll not getting
completed in time. Overpayment, Underpayment and Longevitity being mistakenly paid.
In the end it is the employee that pays the price in being inconvience. I do hope in time
the bugs work themselves out and the program becomes very efficient.

I do realize that this being a new system, it will have problems and also people will need
to learn new things ..... but, I have discovered it is not a very "user friendly" program.
Just when you think you are finished with something, such as travel or expenses, it is
bounced right back to the originial person. This could go on forever, going back and
forth. Maybe, with more practice, we will get it right. 1 hope so.
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A large waste of time and money. Someone must be getting a large kickback.

The system is, in my opinion not set up to take pay info for those of us on bi-monthly
payroll. Split weeks are confusing and it si not always easy to enter info for remaining
time in week when you don't know what schedule will be. Also, it is a very time
consuming enter the information - must do on our own time. Questions arise about how
to enter time over, time off. As a whole it is getting easier but it has not been a good
transitions so far.

Some supervisors still do not have the appropriate employees under them in Edison.

I am still filling out a time sheet by hand and sending it in. So, to say that I have a real
opinion on the matter is not really true. 1 don't really use Edison. When it comes time
that they have worked out the issues that prevent me from using Edison for payroll entry,
then I will let you know how well it works.

Why, with this being the 21st century and data processing being a very mature field
would any entity allow themselves to be sold a batch system? Batch-run systems went by
the wayside in the early 1990s, not 2009. If the system ran in real-time it would be a
slight improvement, but the current structure is completely unusable.

I cannot appreciate the way Edison displays the overtime calculations or the salary rate.
It makes it very difficult to verify.

System used to have a save for later button where could enter time daily and now it is not
there. would be helpful to have that option.

I will continually keep a close eye on issues. [ wish there was a way to save a copy of the
Service credits and Leave hours in pdf format. like you do when you view another
paycheck. I get tired of printing them monthly so that I have proof when time disapears
after Edison runs. I have not had this issue in a few weeks.

Aside from personal negative experiences with Edison (primarily overtime pay
calculations and leave balances) that directly affect my pocketbook, I would estimate that
Edison has at least doubled the amount of time and work involved in such simple tasks as
timekeeping than existed before the implementation of Edison. The amount of
redundancy at this point in the transition is disturbing. I hope that the redundancy of data
entry will be resolved, but I am not optimistic. Other than the ability to pull up pay stubs
in advance, I can't think of one other advantage that Edison has brought that makes my
work more efficient or even improves on the system that was in place. I am not averse to
change in principle, but Edison has proven to be a true burden and is a model of
government inefficiency.In addition, my lab system has been impacted by Edison with
respect to ordering supplies. The nature of my work does not allow me to order bulk
reagents in advance since those reagents have a short shelf life of weeks to months.
Edison has not proven to be conducive to those of us who need to be able to order
supplies in smaller volumes on short notice. Edison has implemented an obstacle course
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for ordering supplies that I expect to hinder my ability to process forensic evidence in a
timely manner. I cannot overemphasize how serious this issue is to the performance of
my job. Disclaimer: 1 cannot be sure whether my experience is largely to blame on
Edison, the current budget tightening, or a combination of both.One more thought: I
cannot trust Edison to correctly calculate my pay with a few overtime hours thrown into
the mixa€,| I cannot trust Edison to automatically adjust my leave balances when I hit my
ten-year hire date (they're still not fixed since January)a€; I cannot trust that I will have
supplies to do my job because of Edison's laborious ordering requirementsa€; but [ am
required to go to training and incur a $750 hotel bill on my credit card and expect that
Edison will reimburse me in a timely manner??!! 1 think I like my odds better with
Russian roulette. If the goal of Edison is to make state workers more efficient, Edison is
an abysmal failure at this point. If the goal of Edison is to reliably calculate state workers'
pay and leave balances, Edison is an abysmal failure at this point. My impression is that
Edison has created much more work than it has alleviated.

Trying to look at the record of the check is not as easy as before. Do not like having the
regualr check and longevity check together.

My concern if that someone could steal personal information or identity theft, etc.

I feel that our training was inadequate for a new payroll program. There are many areas
of this new program that we have had no training at all for and we were told to not be
making any changes in 401k, insurance,etc. I have heard of many complaints about the
system, some employees have had miscalculations in payroll,annual and sick leave.
However I have not had time to really compare mine from one pay period to the other, so
I dont really know if it is correct or not.

I do not like to have to enter time when I am on annual leave and sick leave. When sick
it is difficult to request sick leave because sometimes you are unable to get out of bed.

I think when problems arose around 6 months ago, Edison "circled the wagons" and there
was a decreased effort to communicate problems with employees. If employees knew
Edison was on top of problems, and many people were working evenings and weekends
to address problems, we would all have more confidence in the outcome.

I rather like Edison. It makes it easier to report time and to get payroll information
without having to track down or talk with an individual.

Our Longevity - co-workers nor I feel it should be distributed in our payroll, this is
considered a bonus -not to be taxed with our payroll. Our time, noticed it counts 36.5
sometimes where it should be 37.5, for whatever reason. Too many problems with
peoples time and payroll. Also, it is hard on timekeepers- whenever supervisors are in to
approve the overtimes. Or even workers, whenever they flex or have to take sick leave
and can't come in to do their time.

go back to the old way. This system is costing the state way too much. It takes at least
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200% much time and for the supervisors it is much worse. Dump this lemon and start all
over.

The time required by staff to correct the problems created by the way Edison computes
time seems to have created an unnecessary workload for too many state employees. The
program does not allow for the flexibility of work schedules for those employees who do
not work a standard 37.5 work week. This is where the errors occur when employees
work a non-standard work week. Personally, I think Edison was created to make state
empoloyees more accountable for their time, however because the system is not a real-
time logical system then employees will simply enter that they worked a standard week to
prevent uncessary errors. In the end, the state is the loser.

Many of the complaints that I hear about Edison are actually procedural or policy issues
rather than systemic. These probelmes existed before Edison but now that Edison is
implemented, anytime someone is upset or dissatisfied, they are in the habit of "blaming"
Edison. An example is the recent Legislative hearing where much was made about people
who have to wait 3 days before getting a replacement check if they do not get a paycheck
on payday. This policy has always been in place long before Edison was implemented.
Also much was made about problems with the Benefits/Insurance program, however,
many of these issues were in existance under the old system as well.The missed
opportunity in Edison was in streamlining processes before implemening the new system.
Instead of analyzing processes and cutting out unnecessary steps, Department of Human
Resources simply asked that the current cumbersome processes be "recreated" in an
automated way. An example is the Performance Management process which is recreated
step by step in the Edison system. However, the result is a extremely cumbersome
workflow between the employee, the supervisor, the supervisor's supervisor, and the
appointing authority designee. Department of Human Resources should have taken the
time to simplify the Performance Evaluation process and then had that simplified process
automated in Edison rather than try to preserve the old process. Most of Department of
Human Resource processes include unnecessary approval steps that could have been
eliminated through the Edison implementation, but DOHR was, in their own words,
determined to preserve as much of the old procedures as possible so that very little
change would actually be made in the work processes.There is no doubt that there are
aspects of Edison that have "created" more work. However, much of this "created" work
was work that was supposed to be done before Edison but was not. An example is the
approval of leave. The policy has always been that leave requests must be approved by
supervisors in advance and that overtime must be approved by supervisors in advance.
However, the majority of supervisors pre-Edison were in fact approving both leave and
overtime AFTER the fact most of the time. Many supervisors did not even keep up with
when their employees were or were not at work - they simply signed the timesheets
without checking them. That created a satisfactory paper trail for the auditors, but it didn't
actually accomplish was was expected in the policy - that supervisors would be
effectively monitoring time worked and leave taken. The Edison system REQUIRES that
a computerized record be in place of all leave and overtime requests as well as leave
actually taken and overtime actually worked. This makes supervisor think they are doing
more work, but actually, they are being made to do work they should already have been
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doing, but haven't been. That's pretty hard to explain to a television reporter or a
politician.

I personally have not received my longivity bonus pay since implemention of Edisn, but
with what I have received in e-mails from staff, and personal complaints from coworkers,
I am not happy with the way the longevity bonus pay has been incorporated in with the
regular pay, and at a higher tax rate.

Every time I am paid, I receive a slightly different amount. I wonder if the difference
could be because of changes in tax adjustments, a calculation error in the system, or
differences occurring because of the different amount of days in a month.

I was a little skeptical about Edison and there were quite a few problems, but now I now I
think Edison is great. I personally enjoy the fact that I no longer have to keep up with
paper payroll stubs and can view my paycheck from home. I also enjoy having the
capability to change personal information. I truly enjoy Edison.

I haven't had any problems with Edison. I was able to change my W-4 easily and without
any problems.

I feel systems should be run in parrallel for an established time period to ensure it's
working properly. Much of the information given to us during training was incorrect.
Perhaps if people would have been warned that system roll-out would be a lot of work,
rather than being told for two years that it's the best thing since sliced bread, we'd see
different attitudes. The program was no where near ready to go live and has a lot of
glitches. When problems do occur, they are extremely difficult to resolve.

The ability to have other employees assist in the event personnel are unable to access the
system within the designated time frames is helpful as my job role frequently requires
time out of the office.

Payroll is not the problem for me. Contracts & vendor payments are very difficult due to
the lack of training.

My ONLY negative comment which is reflected in the above "less than perfect" ratings is
the fact that with any bonus pay (longevity or committee) it is now added to our base pay,
we are given one "check" and are now taxed at the higher rate instead of getting a
separate check taxed at the lower rate.

it takes longer to do the same tasks than it used to and a lot of it is redundant and isn't
very user friendly. things disappear over the weekend and have to be done again. i was
required to train on things 1 don't and will never use, and sit through classes that were not
much more than a projector version of a power point i could have done at my own pc
much faster. i can select next of kin of a half child, whatever that is, but not sibling. my
beneficiaries dissappeared but i don't have security access to enter them. 1 was given
wrong information that screwed up my deferred comp and it took two months for it to
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work itself out.

This system does not fit well in an organization that operates 24/7 and is spread out
across the state. It has tripled and in some cases more than tripled the work load on our
timekeepers. | understand that we are a unique organization but this new process has
caused MORE WORK and not streamlined things as it was supposed to. The HCM piece
is not terrible but wait until you see more agencies come on-line witht he financial piece.
Then you will really be asked to look into things, it is terrible and the training was
useless. I can't say enough bad things about the second module of this program. Let me
also say, I am a huge advocate of change and always support new ways of doing things
but this one is not a good idea.

Split weeks do not make sense. If the 15th is on Wednesday our approval after Friday's
data should be enough.

With the economy in the shape that its in, this was a waste of time. Especially when
there are people losing their jobs due to the budget cuts but we spend all this money on
the Edison program that since its start have had several problem to occur. I don't know if
anybody that missed a pay check during this transition or not but I do know that as long
as there are problems such as we are experiencing for example, I enter time for an
employee and when it comes time to approve my supervisor can't approve his time
because the employee's info doesn't show up. At that time we have to call human
resources to approve his time manually and they don't have an answer as to why the
employee doesn't show up under their immediate supervisor. This has been going on for
nearly 3 months and no one can explain it. Therefore, I feel that our legislature made a
huge mistake when implementing this program into our government.

The system is extremely complicated and requires a breakdown of information in a way
that seems repeatative. It takes a great deal of time to complete reports.

I think this only makes my job harderand more stressful.
No comments

I am glad to see that the state of Tennessee is now getting into the 21st century with
technology.

I think it is a step in the right direction, but it has been frustrating for many. The way the
system calculates leave is different than what has been in the past ie time useage. Prior to
Edison you could use annual before comp for the whole month (people at their max
where annual rolls over). Now it takes comp as soon as the annual useage drops.

EDISON DOES NOT CLACULATE PAY THE SAME AS IT WAS BEFORE EDISON.
LONGEVITY PAY IS TAXED AT A HIGHER RATE. I THINK THAT IT SHOULD
TAX SEPARATE IT SHOULD NOT BE THAT HARD WITH THE RIGHT
PROGRAMMING. IT SEEM LIKE SOMEONE TRYING TO MAKE THEIR JOB
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EASIER AND NOT THINKING OF THE EFFECT THAT IT HAS ON EMPLOYEES. I
KNOW THINGS CAN BE DONE WITH THE RIGHT AMOUNT OF PROGRAMING.

Edison is really more time consumming for timekeepers and supervisors, than the old
way was. I know this survey is not about the rest of Edison (procurement, travel, etc.)
however; those processes are even worse and more time consumming. In whole Edison
is not very user friendly and to me was a waste of state funds. I believe there were/are
other programs that exist or that the State programmers could have written that would
have/could have served our needs for less money. I do not consider Edison to be good
Stewardship of State funds. While Edison might look good on paper, or sound like it is
good, when the end user needs it, it is much worse than our old systems. I do not believe
enough "worker bees" had input on this project.

The time system for some reason will put in a -1.0 hour periodically. The system will
also ultimately negate it with putting in a +1.0 hour for the same day. At the time the
supervisor needs to approve time sheets, we are told to approve the -1.0 hour entry
without seeing the +1.0 hour entry as well.For the first 3-4 months paychecks varied from
month to month. Salaried employees expect the check received on the 15th to be the
same as the one received in the prior month on the 15th. This was not the case.

Im woried that some one can get in the system and get my personnal info... You may
think it cant be done but Jesus walked on water anything can be done.

It is a very combersome system. The problem I have experienced is especially with the
Travel Reimbursement section. There is a possible 132 steps to complete.

Your survey is not written to address the major complaints we all have concerning the
extra time it takes to deal with Edison and the need to enter data from home when we are
off from work. I have entered timesheets correctly only to have them disappear and have
to enter them again. The required time constraints on Edison are much stricter than the
old method and require more planning to get timesheets in on time.

Why do some departments enter their own time and the one that I work for (Commerce
and Insurance) not trust us to enter ours? I thought this was Governor Bredesen's attempt
to streamline our systems. However; he has leadership appointed that is holding this
back.

I think Edison is fairly easy to navigate once you get used to it. I think people will
eventually get used to doing business a new way.

We should have checked with other states who implented Edison and then replaced it.
Hello? If there were major problems within the Edison system, then why in the hell did

Tennesse purchase the system?

training for the implementation was poor
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I really have no contact with Edison as I do not enter my own time.

I do not understand why I still have to complete a paper timesheet and turn it in to my
supervisor when I should be able to do it on the computer myself.

No comments as [ have limited interface with Edison. It's fine as far as my experience is
concerned.

Record keeping back up on Edison not enough to cover federal recordkeeping so you also
have to send a "hard" copy of your time on the old record keeping form. That doesn't
seem like a state of the art system.

I believe that there are serious flaws with the system. I am very concerned that there
seems to be an effort to blame employees for not inputing information correctly. This, no
doubt happens, but the main problem is the system itself. I have worked hard to learn
how to properly use Edison, but find the experience very frustrating. There are
consistantly problems with entering and approving time and leave. My confidence level
is very low and the anger and frustration levels I, and others around me, have experienced
is growing. I very much wanted the system to work, but now I believe that Edison's many
flaws will keep it from succeeding in the long run.

A lot of Edison's issues are still user error. As a supervisor, I find it difficult to train the
same thing to the same people everyweek in the last 6 months. Also, in my experience,
the exceptions do not always make sense. Those I usually have to pass on BUT I am not
clear as to why they generated so that I know what NOT to do next time. I believe
additional trainings should be offered on Edison. For example, I would love to send some
of my employees back to basic training. (I know that it is on the computer and have
suggested them to retrain...but...) Then, for managers, it would be nice to be trained on
what causes to more difficult exceptions. In the long run, this could cut out on some of
the frusteration.

We should not be asked to project what hours we think we will work before actually
working those hours. That action encourages dishonesty.

Some information at start up up was incorrect and it took a great deal of time to get it
fixed. (birthdate)

Time Admin does not run very often making deadlines hard to meet. Edison does not
notify the dept. if Time Admin does not run. Staff can enter time but it is not showing up
the next day. This system 1s NOT user friendly. Some supervisors are STILL not able to
see all their direct reports. There is no rhyme or reason for certain exceptions. Not being
notified if the Edison system is down (because according to Edison they have no
problems). Edison refuses to acknowledge that they have problems and never takes
blame for anything. They are hard to reach to discuss problems with. Training was not
helpful. Only inhouse training has been helpful. I'm afraid to change personal benefits
information because there have been too many problems.
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Out of state point to point has to cbe constantly called in to get it on the system. Also not
user friendly, when copying a cell it doesnt copy the contents, you have to input alot of
information that should already be in the system (Consus rates in cities)

The overtime has been changed, we get less at this time.

the training was on line, impersonal and caused a lot of missunder standing on my part
because I was unable to ask questions while training. the training seemed to make it more
complicated than it really is and creates a lot of uncertainty on my part.

You are asking the wrong questions. The hugh problem with Edison is the large amount
of time it consumes entering (and re-entering) time etc...The reason for switching to
Edison is valid. Keeping up with the information required in the HCM component is not
a technically challenging task from a programing standpoint. Unfortunately, Edison and
the people behind it have shown that they are not up to the task!

The Edison module has incorrectly reported my time and sick leave on various occasions.
My time approval is done by someone not in my office but who is another city.

Exceptions are being reported when there are none. Leave request have to be submitted
twice for the same date requested.

For me, the Edison HCM component is fairly uncomplicated, compared with the rest of
the Edison components I have to use. I am in the office most of the the time, in
communication with my supervisor and timekeepers, and able to plan and request leave
in advance.

If this program was supposed to create less time than the old program I'm sorry to say it
does not. I understood that it would be less paperwork, but instead there is lots more.
Please consider giving us back the old system that we had before. The other system was
quick and not time consuming.

I have inputted time for the 7 [POSITION REDACTED] in my [DEPARTMENT
REDACTED] under both Edison and TDOT's previous payroll system. Edison requires
far more time on my part. The average month requires 8 to 10 input or approval sessions
in Edison whereas I only had to fool with time input on the old system twice a month.
Assuming this is only costing me 10 hours a year in lost productivity, all work groups are
approximately the same size and that I get paid minimum wage (actually not), the
statewide loss would be at least a quarter of a million dollars. This is on top of other side
issues like disappearing input, mistyped leave requests that remain in the system for
months, and short approval cycles that require me to log in from home on the weekends
in order to make sure my employees are paid (Christmas and New Years comes to mind).

If training, in the very beginning, was given for each specific department and not a

general training, employees would not have been so overwhelmed and unsure. The
training, from the beginning, was too much too fast and was taught a lot that did not
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apply and not enough of what did apply. It was very confusing and cause discouragement
and depression.

I do not personally enter my time on Edison. I use HRIS. Edison did negatively impact
my ability to do my job since many people's salary information were not updated on the
Accounting system our division uses for a few months b/c of problems with Edison.

Extra duties are never welcomed, however, the overall process is simpler and less
cumbersome than the initial expectation. As long as additional responsibilities are not
added it should be accepted as valuable over time. Thanks for the opportunity to evaluate
the overall progress of the program and its initial rollout.

Passwords should not have to been changed as often.

The system should be programed so that you are not required to key time before you
work it.

Edison is the biggest waste of money that I know of! We are very angry that State
workers haven't had a raise in 3 years and we did not get the 3rd part of our compression
pay that we were promised; yet the state could waste money on this system in a time
when they can't even take care of their workers!

The State of TN needs to stop banging its head against the wall with this program and
taxpayers should be informed of the continuing waste of tax dollars with this program--

overtime, supplies, wasted employee time, etc.

#1 problem is once you enter or approve time - time administration runs and sometimes
it's erased instead of entered. Can't get access to Facility Max or other programs needed.

it takes sometimes 6 to 8 times to click on the print icon before it will go to the print page
for me to print my paycheck info.

overall Im satisfied with Edison.Sometimes there may be a temporary problem but
usually corrected soon after.

I like edison.

The system is too complicated in its keying. It should be more user friendly.

This system is very cumbersome. You have to go through too many steps to do one thing.
It is much more time consuming than our other system. You go back and forth to try and
get something entered.

Travel Request in Edison, when you are entering your "Point to Point" it automatically

calculates your mileage. For those like me who drive a State Vehicle, one is not able to
enter their "Point to Point" due to the calculation of mileage. There needs to be another

Page 93 of 1050



696.

697.

698.

699.

700.

701.

option for Point to Point for those who drive a "State Vehicle" in order to be able to
document our travel from one location to another.

The system is very cumbersome for supporting monthly payments. Also it has been very
difficult to obtain meaniful data downloads from Edison due their lack of a clear
understanding of the data.

It takes considerably more time to complete your tasks in EDISON than it did in the old
system. Process that used to take minutes now takes hours to complete.

The job performance entry training was about the worst I've encountered since joining the
state many years ago. | knew nothing after trying to go through it twice. One supervisor
showed me how to actually enter the job plans for those I supervise but didn't tell me
anything about the dates. My own supervisor told me about the dates so I had to all five
of the ones I did. My own supervisor also entered most of my job plan in the comments
section and when I asked about it she said that was the regional management told her to
do it. If employees were supposed to have room to comment, I didn't. Not that I'm
challenge anything written just that I know when I have no time at all it will have to be
redone. Neither my own job plan nor the ones I did for those I supervisor come up as
current documents and I don't know what to do next. Also after we were supposed to be
able to get started on it months passed before we were actually able to log on.

All formal go to training with edison training so far has been totally useless. We learn
how to do what we need to do from our region people. The other training means nothing
when you leave.

One thing I find unfair about the new payroll system is the longivity checks. Sending one
check instead of two is causing everyone to lose money. Some people depend on that
extra check to help make it through the year. Employees that have been here 15-20+
years are losing out on several hundred dollars. With the current budget situation and
increasing cost of living, don't most think this is NOT the right thing to do?

Very disappointed with today's technology that Edison is a batch system verses online.
This requires much more administrative time for approval and supervisors have to
monitor daily. The employee puts in the leave request and it does not appear for approval
until the sytem is run. After supervisor's approval the system must run again to approve
the payable time. Sometimes during this process the requested leave disappears. 1 went
out to the system Monday and Tuesday to approve time for last week and none was there
to approve. So, first thinkg this morning I was given notice that the time showed on the
exception report that I had not approved leave for last week. Well, I had definitely tried.
The payable time for some employeess will include plus or negeative 1 hours that no one
can explain. We have been told that we can mark these as approved or not. With payroll
I am not comfortable with unkown hours appearing. If the pay period ends on a Friday
timekeepers are told to put the time in before the end of the day. This practice may
encourage abuse of time worked. The accrued leave does not appear in Edison until 2
weeks after the end of the month. We are told to still use the manual time sheets with
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supervisor's manual approval so Edison has only increased the administrtive time to
record and approve payroll as I mentioned earlier.

The way our years of service pay is now payed on edison is not fair due to it not beeing
seperated. Edison should not take comp. time that an employee has earned during a pay
period and use it for sick leave or annual time, the employee should be able to choose. If
edison makes mistakes in pay the employees should not be responsible for their mistakes.

It has no idea of the begin and end dates of the payperiod, you have to reset the begin
date and refresh the page each time.It randomly generates ficticious PAYR 1.0 hr records
that have to be dealt with.It takes about three times as many screens to do functions as the
old system.It is not a real time system but must wait for lengthy batch update processes to
run before errors can be corrected. And you cannot tell from looking at the home page
when the batch processes have run.l clicked on the HELP link on the home page and it
said page not found.There were no overtime reports written to replace the legacy
reports. There was no data dictionary provided to tell us what legacy data went to what
Edison fields.We still can't get applicant registers for hiring.

I would like to see Edison T&L run at the same time of each day. Especially on split
weeks. It would be less time consuming if we could do 1 timesheet per week instead of 2
on split weeks.

I am very disappointed that the system has so many bugs. If you enter time or leave when
the system is running, you may find out later that it did not take your data. There should
be a flag that tells you the system cannot take your data at this time.

Edison interferes with my work schedule and things like this survey annoys me!! The
constant interruption of e-mails re: Edison, are beyond what should be expected from a
company who claims "performance". Too bad the State of TN failed to do their
homework before implementing such a program that is full of bugs and lacks efficiency
and effectiveness!! Now may I please get back to doing what the State of Tn pays me to

It seems that Edison is working fairly well except for a few problems that have been, and
are being corrected. The biggest problem I see is the use of man hours required to enter
time. We would be much more beneficial to the state if we were doing our jobs instead
of sitting in the office in front of a computer. For example, had it not been for Edison, I
would not have spent the time it took to complete this survey.

The major problems are:1. The State is on a twice per month payday and Edison is
weekly, causing split workweeks when time has to be done twice in one week.2. System
is down so much or running something other than Time Adm. Updates are not
dependable and don't happen at the time expected. Server seems insufficient for the
system.3. Trying to coordinate leave & OT requests with timesheets and dealing with all
the exceptions it creates is a major headache and time consumer. Reporting it on a
timesheet one time should be sufficient for anyone. Why can't requests for leave & OT be
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handled offline like they were before? This would entirely eliminate half the problems.4.
We have to manually reschedule the workweek because Edison seems to have a problem
with this and creates even more exceptions. I thought we would be rid of manual
rescheduling with Edison.5. We are promised updates, such as, upper level supervisors
being able to see the staff of the lower lever supervisors they manage so they can help
with exceptions and be sure they are doing their job, but the changes never come.6. It
takes so much time to coordinate requests and leave, reschedule time, fix exceptions, wait
for TA to run and see if they are okay, fix errors for other people that don't know how.
What used to take timekeepers 30 minutes twice a month now takes hours and hours.

The travel reimbursement is impossible! Time repoting is okayTravel repot has Got TO
simpify

THE TN3270 DATA CAPTURE PROGRAM WAS A GREAT TOOL .IT WAS EASY
TO NAVIGATE AND UNDERSTAND.IT SHOWED A MISTAKE IMMEDIATELY
AND YOU COULD CORRECT IT THEN AND NOT HAVE TO WONDER IF IT
WAS GOING TO ACCEPT IT OR NOT.YOUR ANNUAL LEAVE ,SICK LEAVE
AND COMP TIME WERE ALWAYS CORRECT AND YOU NEVER HAD TO
QUESTION IT OR WONDER IF YOU WILL GET IT OR NOT. EDISON IS TIME
CONSUMING AND A NUISANCE.

My exposure has been somewhat limited in that I am entering my time only. I will be
dealing more with the managerial side in the next couple of months which could be more
challenging. 1 would be better able to evaluate that aspect after the experience. As far as
individual time only, it has been a learning experience but not very difficult to use.

1 DO NOT FEEL THAT MOST EMPLOYEES FEEL COMFORTABLE KEYING
THEIR OWN TIME IN. ALSO, SOME EMPLOYEES ARE NOT HONEST IN
REPORTING THEIR TIME, HOWEVER, SUP. HAVE NO OPPORTUNITY TO KEEP
CHECK ON THEM.

The Edison system is much more time consuming than the old program. To many people
must approve each payroll. The system is also not designed for empoyees that do not
have access to the computer.The system is also not friendy to schedules that are 7 days a
week and not mon - friday. It does not take into account that the supervisor does not
always work a regular schedule.

I have had to re-enter my time at least two times in the past six week period. I'm not a
"techno whiz" so I may have been doing something incorrectly, but I don't think so. 1
have not had any problems before these last instances.

I do not know what I am supposed to do if myself or a family member is sick at the end
of pay period, especially if it is for more than one day. I was told to not be sick on the
last day or 2 of the pay period because of the difficulty of getting sick leave entered and
approved on time. I also do not know what to do if I take annual leave for 1-2 weeks if it
will be across pay periods.
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Employees need encouragement as users of Edison. Edison personnel need to be more
open to employees; admitting to the issues and problems, instead of denying them.

The problems I have experienced as a time keeper is after keying time worked and
submitting the changes are not changed and has to be redone.

I think a lot of the complaints about how much time it takes some people to work with
Edison would be much alleviated if it were mandatory that all persons that are assigned a
computer or laptop have to enter their own time and leave rather than lumping all the
time entry onto one individual. Currently one timekeeper in each department for many
departments here in TDOT have to enter all the time, leave requests, etc. for everyone in
their department - this leaves room for clerical errors as well as taking a large portion of a
single person's time.The online training leaves much to be desired. The time entry
training | rec'd prior to implementation was really not much like the reality at all.

Annual leave problem has continued since Edison's inception. It has been over 6 months
and EVERY month we resubmit it through emails and phone calls. Problem continues.
Either those people don't know what they are doing (they don't know how to fix it), or the
system is extremely flawed. State employees in the field are spending way more time
completing their Edison keying and approving than the old system. I can't see where
thousands of employees spending extra time weekly (and sometimes several times a
week) can be doing anything other than costing the state more money!

The only issue that I can see with the new program is that the copy of the payroll form is
hard to understand. I have problems figuring out how much annual leave, compensatory
time and sick leave I have accumulated. Everything is always behind in the calculation.

after being implemented the whole system seems to be at a shut down, jobs cannot be
posted, everything in a waiting/hold

Some of the regions are still requiring paper time sheets in addition to employees keying
their time into Edison. This has created more work for employees and supervisors ,
because the time must be approved weekly and on days when payday falls in the middle
of the week. This has incresed supervisor travel to sign time sheets when employees do
not work in the same building with the supervisor. Employees are required to enter time
into Edison before the end to the week or payday and this causes problems when the
employee gets sick and takes sick leave after the time has already been keyed into the
system. Employees that are paid every two weeks should not be required to key their time
weekly and supervisors should be allowed more than one day to approve time after pay
day. The old system allowed correctiions to be made to the time sheet after the time sheet
had been approved and submitted to Nashville, because the cheks were printed two weeks
after they were approved and sent to Nashville

We are having problems with the starting dates on the Job Performance Plans.

I think with proper training it would have been better - not crazy about the tutorials in
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Edison; you don't get hands on experience. I think overall it has been a good thing.

I am a supervisor and have had to use the job performance task. I thought it was easy to
use.

It is too time consuming - you have to make copies of everything you do because it may
not retain the info put in. It has to be done weekly - you do not always know in my job if
you will have ot until after it has taken place and then you have to redo what you have
already done for that time, once leave has been approved, sometimes it goes away in the
system, cannot be found, on this job some work other than 8 to 4:30 and it is not user
friendly for making adjustments to accomodate the different schedule. Payment of the
longivity combined with the regular payroll made a great deal of difference in how that
was taxed. Over all the system is just not user friendly, more trees are cut down to make
up for all the copying you have to do to submit to Nashville Central Office and to prove
you did it.

I beleive Edison is a great investment for the State. I saves me time and paper work
duties. Edison seems to account for so much more spending information. The State
should have developed it over 6 years ago. The fuss over usages and inexperiences will
end soon.

I am still paying pack the overage of longevity, and when it comes time for my longevity,
I have to wonder if [ will get it in a timely fashion, or will it too be a mess-up. I have only
one in-come in my house hold and edison has made it difficult to manage money at my
house. I have had out of pocket expenses that were un seen, and the longevity payback
has caused an undue hardship on me.

I think the biggest issue going forward on the start up issue are resolved it the turn around
reporting times are to short, the page on time enrty is no user freindly i.e. at leat they
could let you se what you have already reported and approved. Have the pay periods
show up on the page not some odd dates the system select, get rid of all the - negative
1.0 hrs.

The Edison program has potential, however to date is is not functioning as it should. The
program appears to be tailored for most businesses that have a weekly pay period and
was not adapted to the semi-monthly pay periods of the state. Most of the problems have
arisen from this discrepancy. It is also very difficult to correct temporary situations that
occur from time to time. For example, if a supervisor leaves his employees report to a
vacant position and no one within the work unit can view or approve their time!

State employees' longevity pay should not be included into the payroll in Edison. This is
not fair to the employees.The State of TN should not have implemented the Edison
computer system w/o researching the problems from other states and the cost of the
program should have been considered during the downturn of the economic.There is too
much dependance on a problemtic system to run state government. If an employee does
not have access to computer to enter their payable time during the short window of
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opportunity, their paycheck is in jepoardy.The possiblity of human error is great and the
resolution is too complicated.

Takes longer now to do leave reporting function for my group than the old system. I am
spending 3 times more time on leave reporting function than used to. It seems to be that
the new system was not designed around business practices, instead business practices
are having to change because of the new system.

Time entry is cumbersome b/c several steps are involved. Many project codes are not in
Edison. We should not have to search for employees who report to us in order to approve
time and leave slips. Edison knows who they are. They should come up when we log in.
Also, can we have an option to TURN OFF the balloon that appears when we move our
mouse over the menu on the left side and blocks us from seeing the options available?

Some supervisors and managers in this division can not approve their employees. Some
employees are listed under others supervisors, work groups are not in order for them to be
able to view their employees and approve their time. This have been going on since
September 16, 2009, when we went live. By now all this should have been straighten out.
When I keep my leave request in and go back to look for it, its not there. Then I keep it
again the next time I look there two request for the same. The same goes for keeping in
my timesheet, when I go back to view it the informatin is not their. Then I receive a call
telling me I need to key my time, that get frustrating. 1 use alot of time keying and re-
keying because me information disappears. Their alot others in the divisions that have
that same problems.

It is evident that the old data capture system was antiquated and out of date however I
feel that Edison is not the resolution to the problem. Paychecks are not understandable.
Employees are not familiar with their pay rate based on what is referred to as FLSA rates.
Overtime is computed @ different rates during the same pay period, employees have had
to repay salaries due to computer overpays. I personally do not understand nothing about
my pay stub and honestly dread trying to view it. Leave balances have been altered. Pay
stubs show earnings such as FLSA rate or over cal which no one on the employee level
understands. Longetivity was late then paid to me twice in which I had to repay the
second one. It is my understanding that Edison is a three wave series. Payroll has not
been perfected but we are moving into doing purchasing and evaulations and such now.
Many people complain that Edison was rejected by other states over similiar issues. The
bottom line is that this system cost the taxpayers of the state of TN millions of dollars and
not only does the taxpayers deserve an adequate system the 30,000 plus employee's
deserve a system that they can place confidence in.

Why did we get something that other states got rid of. Help me understand that.
I am a [POSITION REDACTED] and have had to deal with many Edison Problems. An
employee that went with 1/2 pay for over 4 months and it ended up with his credit being

ruined, late fees and eviction notices. The problem was reported immediately to the
Edison help line, where they claimed it wasn't happening. I had to argue and beg Edison
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to pay the man.Many of our employees got caught up in the Longevity error. When the
payroll help line was contacted, they couldn't tell the employees anything. This caused
frustration that was taken out on me. Even after Edison came up with a solution, the help
line couldn't explain what was happening with the longevity payment.Insurance is
beyond bad. Many employees paying for insurance or paying double and triple each
month, but not being told they are uninsured when they requested services (prescriptions
unfilled, admittance to the hospital - and being treated differently because they didn't
have insurance).Time and Labor is just a huge joke. I spend as many as 12 to 15 hours a
day working on a system, that wouldn't "hold" the information that was entered causing
exception after exception even they should have cleared.Time that has been reported just
disappears. Requests for leave never show up. Don't even get me started on the leave
balances - it is a constant fight to get the balances corrected.l don't think Edison will ever
be able to handle the amount of people that it is suppose to support.SCRAP THE

Humorously, the form did not allow me to enter all the issues I've had, or allow space in
other to list multiple issues. Edison has been pretty frustrating to work with. I would have
thought that something that so much time and effort was put into could at least be made
to work properly. More than that, it should be easy to use and intuitive (for example,
hitting cancel should cancel what you are doing, not make you continue submitting... this
should not have to be explained... it should be set up so that the system is intuitive to
use). If pieces aren't designed for state employees, they should be fixed-- not just worked
around. Perhaps we should have used a software that works well for another state's
employees or get people to reprogram this one to work. I also find the code system to be
annoying. It would be nice if you could also see the description of the code after you
select it... especially since after you submit some time, the order changes to put the codes
in order and makes it hard to go back in and add the rest of your time later. There is
another category that shows up that is not used... I'd rather see what the code I selected
stands for. It is bad when people fear the next stage of implementation rather than
looking forward to it.

I believe this system is not for the State. I know that billions of dollars was spent to
implement this system, but what do you do? There is a lot of flaws in the system and it
will continue all through the life of the system. This system has caused a lot of stress to
employees since the beginning. There is daily stress and it adds up. By the end of the
week you are so ready to go home. Stress causes sickness. There is more sick leave usage
for doctor appointments.

I am curious as to why only the HCM is under question here, I understand that Payroll
and Benefits are very important and that most State employess do not have all that much
to do with edison, however in the purchasing part of edison I feel like I have to make 10
steps backward in order to make one step forward. If you have issues and you contact the
help desk, you are assiged a incident# and then you are routed to nowhere and nothing is
ever fixed or explained and when you contact them again they look up your incident #
and someone has reamdied it. When trying to create a Requisition from a state wide as
per catalog contract, due to edison not being able to calculate the percentages, we now
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can not order those items due to F & A is denying them if we can not put a item number
in edison, which has to be used if the item is on contract, and the item number that is
associated with the contract can not be used due to edison not being able to do
percentages. This is frustrating. I can see how this will save the state money. If we are not
allowed to purchase anything due to edison not able to transfer contract items to a
usuable purchase order. I just would like to see someone able to repair or give good
advice as to what is needed to get my job done. Items that are needed for my department
to run edison are bieng denied by the very department that requested we use edison. I
understand that changes are needed for our state government. What I dont understand is
the deinal involved with this system. DENIAL; Didn't Even Notice I Am Lying. I have to
spend more time per purchase only to get it rejected by the very depatment that is
spearheading this endevor. They will deny my request and tell me that I have to call
another department General Services and get them to assign us a temp. item number
when all I should be able to do is document in the system that this item is on contract and
give them the information needed to approve, but no they will require us to cancel this
req (which our department will be charged for) and re-enter a new one ( which we will be
charged again) this just does not make since due to the departments not able to create
orders as fast as they could when using the old system 3270. I know that since we have
gone live I have only been able to create 20 purchase orders and I use to be able to key
anywhere between 50 and 75 a day..........

I do like the Edison system. I am not a fan of the training methods used. I feel that the
UPK screen shot based training is okay for introducing Edison but sufficient for training
purposes. Because of its restrictive nature It does not allow the freedom for the
instructors to adequately navigate the system to respond to questions.

edison has been more difficult to train employees but it is improving ex requesting leave
in advance on edison or entering after returning to work from unexpected leave.

The training was poor, I had to go to others for help to actually use the system. When I
requested help form the edison site, I got a response back a week later saying they were
to busy to answer my question. With practice you can eventually find you rway through
the system, but thimk it should have been more simplistic to find what you need to get to.
The parts for JPP & annual evaluations is a real pain.

It would have been more helpful to have some hands-on training on the system before it
went live. The on-line training was not very beneficial.

I had rather get a copy of my paycheck thru the mail. Need more time on dead lines in
getting time and attendance in.

I am dissapointed when information in Edison is not updated automatically. It is
frustrating when we have to wait until the next day or until the next run for stuff to be

updated.

Although I have not experienced this type of problem to date, I am concerned about the
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emails sent out asking everyone to check their leave balances as they may be incorrect.
Most of the people I work with are keeping a seperate spreadsheet to track their leave.
Also, the longevity pay being combined with a regular payroll check is also an issue for
me, as | believe that more taxes are being taken out of that check than normal, reducing
the amount of the longevity payment. Recently, I have had one issue with not being able
to access my time reporting to enter my time for the week because Time and
Administration had already run. This is the only explaination that I can come up with as
to why this had occurred but I don't know for sure. Also, not knowing when T and A will
be running has an effect as described above.

Problem resolution is not satisfactory. Errors are not corrected. Bond ownership was
returned to status prior to Edison but the bonds issued with incorrect ownership are still
incorrect.

I am a timekeeper. I enter time for 100 people. It takes three times longer to enter time on
Edison than it did on Data Capture. The program is slow. Instead of accessing all the
info you need on one screen or simply contine to the next screen you must enter an
employees ID number over and over to get from one screen to another. Time Admin has
never ran on schedule. It may be up to 4 days that it does not even run. During that time
the timekeepers are getting futher behind waiting for the supervisors to be able to approve
what you have entered days ago. Why were the groups set up in alphabetical order using
the first name? That alone says a lot about the programers in my opinion. Leave balances
are there one day gone the next. How long before they don't come back. Timekeepers
have one day to enter time before being locked out. It takes a while to enter time for 100
employees. Data capture gave timekeepers at least 3 days to get everything done.Edison
has taken us a giant step backward. It is too time consuming for everyone.

Split workweeks are very confusing as to when they occur and when they dont.I actually
received an email today stating that this week (04/27-05/01) was not a split work week
however we had been told in our office that it was.I have already keyed my time for the
dayand I dont really understand why split workweeks are important when it comes to
semi-monthly pay. Requesting leave is also a bit of an issue as the process seems very
vague. The pay stubs listed on Edison are not easy to read and should be laid out in a
more intuitive manner.

System full of faults Entrely to complicated
Do not copile longevity pay with regular pay. No one even asked our preference.

Problem #1--In our office, we are still submitting our time the old-fashioned way (on
time sheets). From there, presumably, others are entering our time. However, whereas
before Edison, we only had to do timesheets bi-monthly, we now have to do timesheets at
least every 5 days. As a result, no one can keep up with whether or not they have
submitted their time. This process seems duplicative and not at all in keeping with the
efficiency that was promised with Edison.  Problem #2- The very fact that this survey
was requested on Monday, May 4th with a deadline to respond by Wednesday, May 6th.
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Had input from state employees actually been desired, I should think that more time
would have been allowed.

I think on-site training should be offered. I believe it (on-site training) will be cost
effective and produce positive results.

Most of the issues with Edison seem to be start-up issues, but when dealing with people's
pay checks, I believe that the mroe of the start-up issues should have been prevented prior
to implementation. The only current issue I have with Edison is not being able to sign on
at times, which woul dprobably be at peak times. [ am assuming there is a user limit.

Still having trouble accessing the system.

In the start up of Edison the employee's in our office did not enter their time sheets. But
at this time the funding unit has begun to enter our time into the edison program. But at
this time there are no problems. It seems to be better, because we save on the postage,
and paper.

While deductions are broken down in a more specific manner, it is not easier to read than
the old pay records. Also, the default format doesn't print the entire pay record; you have
to remember to change it to landscape to see all the information. If you don't remember
when you print, it is time-consuming and wastes paper.

I like edison. You can check out almost everything. You can make changes yourself in
the information that can be critical to what is taking out of your paycheck. You can see
every thing that contains to you and make sure that it is updated when required. You do
not have to relie on someone else to take care of it. I like it

Time needs to be updated more than twice per day. I also approve time and if anything
changes with a timesheet in the afternoon you have to wait until the next day to approve
the time. It can get frustrating.

Edison makes things to difficult. It is hard for people to put time in. Since Edison has
been used in our cashier office, we have been able to get any of our licensee money in to
time. Which causes late fees that have to be overrode. It is just not doing well.

Edison leaves too much information ie checking account number on the visible screen
and when it is printed This is discouraging to pepple using shared printers .I don't print
my payroll information at work.

Do Not like it that longevity pay is placed with reg. pay. System breaks down too much
and it is slow in updating time entered. Change in overtime should have been told before
implementing new system. Strange way of showing time. Should not be broken up like it
is. Should be able to look at your time and be able to tell exactly how many hours you got
instead of having to add up everything or go to another page that would hopefully tell you
everything.
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As a timekeeper who enters time for several employees, the main concern is having to
enter time so often. Seems you only have a few days between deadlines. Most
timekeepers have other duties to perform and have to more or less work other duties in
around Edison. Most of the time entering time in Edison is not difficult, but it does take
a good deal of time to do the Requests, enter time, check Exceptions, etc. especially if
you are entering for several employees.

I do not like the fact that leave balances are not updated in real time. If an error occurs it
takes too long to correct it in Edison. I do not like the fact that longevity is combined
with our regular paycheck because we have to pay higher taxes. Edison's layout is very
busy and this makes it hard to locate what you need.

This program calculates overtime pay in a different way than the old system, resulting in
a loss of money by state employees. This program sucks, is inefficient, and is a
monumental waste of valuable taxpayer money. Whoever implemented this program
should be investigated and probably brought up on some type of criminal charges.

Human resources should allow staff to input their own time, and then can audit

I try to report my time promptly but the processing time for my supervisor to be able to
approve it is extremely erratic. My supervisor and I have spent entirely too much time
checking and re-checking my timesheet on Edison.

Time admin needs to run more than twice a day.

nothing seems working even state put so many millions of tax money. also, takes too
much of our time to process everything

I had Agency Time Administration and Advance Time Administration training, which
was very helpful. I beleive that there should have been a classroom training for all
employees instead of the self training. I took the self training also, but I learned so much
more in the classroom. Edison takes up most of my days now, trying to help supervisor
and employees. On cut off I send about two days working on exceptions and payable
time. There are some glitches, but for the most part I think they are getting better. It
would be a lot better if when you submitted your leave or overtime request that it would
automatically notify your supervisor. That way the supervisor doesn't have to check
several times a day looking for request.

BAD TIMING DUE TO THE STATE BUDGET CRISIS.

I am in a supervisory role. Although I personally have not yet experienced a problem
with my pay or benefits, I had at least two employees in September that almost did not
get paid and also had their leave balances incorrectly calculated, if I recall
correctly. However, every pay period without fail, I am contacted by someone in HR with
"exceptions" in Edison affecting my employees. I have to stop everything I am doing to
check on these problems, having NO CLUE as to why the exceptions have occured or
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even how to resolve them. Then, mysteriously, a second or third report will be issued,
and the "exceptions" are no longer there.This system has placed a lot of stress on me. I
should not be burdened with the stress of having the possibility of 22+ employees not
getting paid because of some computer issue I have no control over, or am forced to
sleuth and solve for different people. I have been called at home, out in the field, etc. due
to Edison problems and I am practically helpless in helping to resolve the issues.
Inevitably, someone in HR, administrative assistant, or time clerk must do it for me.How
this system is supposed to be more efficient that the previous system is beyond me. We
never had anywhere near the stress regarding payroll and HR as we do now. The 15th
and 30th/31st of the month are wasted days for me due to Edison issues, whereas before,
I would spend less than one minute 24 times a year filling out my timesheet and
submitting it to the time clerk.Now, every individual employee in the state is required to
sign onto a computer system with a complicated interface, input their own time, remind
their supervisor to go in and approve time, and pray that no mysterious exceptions
appear...

We are paid twice monthly and this system is incapable of calculating that so it makes
entering and keeping up with everything harder.

I do no tlike Edison at all. It might be better if we actually had computers that work, but
we don't. Half the time we cannot access what we need to and also our pay has decreased
since Edison. Maybe it's just me and I have been demoted and no one bothered to tell
me.

None.

Using Edison and a paper timesheet is pretty redundant. I don't see the point of having to
do both.

I think that, the design of the system where we enter time, different to our pay schedule is
not very smart.

I would prefer that when we get our longetivity pay that it would not be issued as one
check causing us to be in a different tax bracket. I think the longevity pay should be
issued seperately. I feel that this is caused by the new Edison system. Which is not fair to
the employees.

I have not had any real problems with the Edison except with the combining of longivity
in with our regular pay checks. This process has greatly increased our tax liability.

There seems to be a lot of problem with time running. It is supposed to run twice a day.
Hardly runs like that due to problems with the system. One problem I have with Edison
payroll is way time is reported. It does not make sense to do timesheets twice in the same
week on a pay week when time and administration will not run due to problems with the
system. This happens on a weekly basis. Also, the annual and sick leave is not accurate, it
seems that it is not current.
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The head of HR for our department does not like to be bothered with timekeeping issues.
She makes it well known that "we" should know what we are doing and to figure it out
ourselves.

I have not experienced any problems with the new system. I do have difficulty
navigating the Edison screen & finding link to input leave time.

I would like to have the "view all" on the left side of the bar so I do not have to scroll
across unuseful information (to me) just to view all employees (50+)When entering time,
in order to add another line I have to scroll across the screen, so if the add line leave
type/project number were "seen" on the time sheet page, it would be more efficient to
enter time data

One issue with Edison is the addition of longevity pay to a employees normal pay check.
It causes us to pay a higher tax rate on the increase of pay, when our pay really as not
increased. Plus more of the "take home" amount is given up to taxes. Second the lack of
ability to save daily time without submitting the time until the weeks end.

Activity data gathered in Edison is not nearly as accurate as the previous system. Our
activity codes have been "adapted" to fit in the Edison box, rather than Edison adapting to
the most accurate and efficient way we record activities and do conduct business.

The only issue I have had is the amount of time it takes to get reimbursed from flexible
benefits.

It is my opinion that the money spent on Edison could have and should have been spent
elsewhere. The only thing Edison has done for the employees of the state is to give them
one moore thing to do at the end of their day!

I like the flexibility of being able to look up and input my information from home, but I
do feel this program has to many flaws in this day and age of expanded technology and
it's not as user friendly as it should be. This program is not new and it should have had
most of the problems worked out before it was ever implemented.It has had to many
problems in the first phase and we have not even expanded into other areas yet.

I request that we go back to the old system and cancel Edison. This system is much more
time consumming and provides much poorer performance. It seems we have wasted a
hugh amount of tax payer money by moving to this system.

Money is very slim for Hwy Wkrs ones. So trying to explain the huge formula on how
their potx is calculated is ridiculous. I as a payroll person have no Idea how to apease
them.I find myslf saying the same old comment with any edison question, and or problem
I have, "It is just the system and it is the way it is". I have seen the expressions of
employees face drop when managment has no answer for them, this affects moral. and
going backwards and forwards taking ot when an employee used leave. off on monday
and unaware of ot on tuesday then asked to work ot and it is taken because they took off
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the dya before..this stops volunteers from working emeregency situations and or overtime
jobs to be performed at night by maintenance becaus they employee will not be paid for it
if they have taken off during the week.

It seems that more time is spent on our time sheets now, wasting more paper than what
we were doing before. I realize its a new program, but it could have been set up more
user friendly. All new programs have issues that need to be worked through, i consider
myself to be pretty versed with computers and various programs, however this program is
not very user friendly.

the only thing 1 do not like about the system is that 1 prefer to receive my pay stub at
home in the mail. i do not like printing it off the computer.

The module of EDISON that I use keeps kicking me off the system if I need to go back. I
continuely loose sections or links that I use in my position.

Many problems or questions that i have had are not "fixable" at my site. It usually is a
"system down" or "glitch" issue....It concerns me that so much information is linked to
this which limits one's ability to access current and accurate information. Also the use of
the system is so complex, that many employees are unable to use or understand the
system individually.

today is a good example of the frustration we have with this system. we are told be sure
and key your time today, thursday 04-30-09 and if there are any changes tomorrow, you
may correct it then. THEN we are told, this is not a split week work week , key all time
tomorrow. This is but one example that makes it appear no one is in charge and no one
knows how to communicate what is expected.

My w-2 information is still incorrect even after [ have changed somethings on my own &
notified hr/payroll personell.

This area of the system is fine, it's other areas that have terrible issues. Training is given
to those that don't need it, training is not clear on certain areas, and the Expense reports
are a nightmare!!!! There are small details that we were never trained on and when the
Edison help desk is contacted, they were unsure at the time how to correct the problem as
well. Reports are sent back from fiscal with unclear explanations and this system does
not save time or paper!

The help desk staff are helpful at times, but they could use a little more customer service.

Although it has certainly had issues, the HCM component has been the least troublesome
of the Edison components so far.

For something that was suppose to be simple, there are parts of the program that seem to

be a bit more complicated than need be. For people who do not use a computer very
often, there are a lot of steps to remember to do. And, saving screens while inputing time
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just do not make sense. "Cancel" to go to next page without saving. ??

As a state employee I am shocked that there was 135 million dollars spent on a system
that wasn't absolutely necessary when the current timekeeping system was fine. It is also
discouraging to think that again 135 million dollars was spent on this system and there
are employees losing jobs and not receiving raises.

Based on my own personal experience, the HCM component of Edison has functioned
satisfactorily. Since I understand that my personal experiences are the only ones that |
can report on, I would conclude that the startup has been successful, though some co-
workers have reported starkly different experiences.I also believe that the Financials and
Procurement component needs to be scrutinized in this same manner when it is
implemented fully in the next few months. Based on my training experiences, this
component is likely to make my job more complicated, rather than less, since choices
were apparently made to essentially put into use an "out-of-the-box" system, rather than
making adaptations to the standard system so that it will be more useful to end users.

Will be much better than the old system in the future when there is a history to look at
and when the investment module is active.

In this time of poor economic years, why is our Governor wasting our time and money on
a system that has already been proven inadequate and costlyand, has been dropped by
several different states. It is a very unnecessarily time consuming system and the wasted
money could have been put to much better use in other ways to help all employees

I am not a supervisor, so enter only my own time.

I have only dealt with payable time on Edison up till now. The system should only be
accessed for time entry and approval semi monthly instead of numerous times each week
and the end of pay periods. I susoect that when our travel pay goes into Edison it will be
even a bigger problem.

Actual experience on the system helps you to learn more so than the training. It does
consume of alot of time, keeping up to date with your pay schedule.

If this is a system where "the employee" can change anything in the system pertaining to
him or her it should be made simple enough to change for all aspects of the system.

I have just recently started entering my time. Previous to this, the timekeepers were
entering everything. I have not had enough experience with the system to make a
determination about its efficiency, etc.

I have experience more confusion as far as keying in time. The split-week was a

nightmare. Seems better this week since we are not having to key before we actually
work it.

Page 108 of 1050



812.

813.

814.

815.

g16.

817.

818.

819.

820.

It concerns me that there appears to be some type of problem since changing your e-mail
address on YouTube can affect Edison.

Very tedious, very repititive, very time-consuming. Requires time-sheet input way more
than the 24 pay periods, somtimes twice a week.Does not seem to be programmed the
way our system works, i.e.leave accrual, comp. time. No way of knowing if or when
TimeAdmin will run. Leave balances way behind real time. Frequent errors come up on
time sheets, Helpdesk just corrects them with no explanation of why. I do not trust it,
which wastes more time double-checking what it has done. Not enough time allowed
before lock-out and making lockout day Sunday is just not on. Dreading the roll-out of
Financials because pay-roll still does not work reliably.

Many times after reporting leave, exceptions appear that don't make sense.For instance,
requesting a certain amount of annual leave then not taking all of that requested leave,
exception appears saying amount requested less than amount taken. I hate longevity pay

training should have been provided so that each employee felt confident in it's
operation,and not intimidated, before it was implemented.Training should also be
provided for travel claims and ordering supplies before that goes live as well.

Due to the stories I've heard of people not getting paid on time and having issues when
making changes on Edison I have not made any changes that would affect my pay. I
realize that it could be hearsay, however, until the system is shown not to have any issues
from the other users, my use of Edison is very limited.

As a supervisor, approving time and leave requests has taken at least 2-3 times longer
than the paper system that was being used. Additionally, I have completed the training
for preparing travel requests and reimbursement activities. Unbelievable!!! With all of
the back and forth that is required from screen to screen, this will take at least 4 times
longer than the process took with no assurance that the approval to travel or
reimbursement will be more timely.

Computer training made edison seem harder than it actually was, once in the system it
was very easy to navigate.

double the work as you still have to complete hard copy of leave requests and also
paycheck deductions are harder to identify what is being taken out of check.

Time spent by all staff on payroll and timekeeping 1000 fold compared to the old system.
All employee info available on web to hackers - makes an attractive target.

The other problem I have with Edison isknowing when the system will account for your
leave that you used. It seems to take it all out at the end of the month. And sometimes it
used Sick when it should be Annual Leave. Also, you have to work at Edison more,
meaning entering the time twice a week, making sure all Leave Request are in. No one
other than the Director or Lead Supervisor having approval capitiability. They are not
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always around. I really don't like Edison. It's to much work.
no comment
The online training is horrible!

The system goes down a lot and we have to reenter info a lot. Its hard to keep leave
request straight and one false move and your pay is mess up

Pay stubs do not clearly identify after tax deductions -- ex. FortDearbo ? what is it?

Some of the terms used on the check stubs that are downloaded from computer are not
very clear, e.g., "Fed MED/EE" might be better understood if it said something like "Fed
Medicare Withhokding". There used to be a term "OveCalLong" that had a few dollars
associated with it but meant nothing to me. It's gone now, and I never did understand
what it was for. Things going to individuals don't need this kind of vague/meaningless
information.

I really like using Edison. It is easy to understand and I like that I can view and submit
my info. from my home if I had to.

Note on the training: HCM training was computer based exercises. The training
documentation, if you printed it out, was standardized and screen shots and/ or
instructions may or may not have matched the Edison screens if they had been
customized from the standard software.

Most problems I have deal with comp time. The system does not easily identify when
comp time is earned or taken. If my comp time has not be updated (since we are on a
montly payment schedule it could be weeks before it's correct) I cannot take the comp
time and it uses my annual instead. Also, because we are on a monthly payment cycle,
we are going to have a lot of issues if we have to move to a two week pay period. This
will include loosing half a months pay as well as needing to redo finances. The system
should work around how we are, not us having to work around the way the system works.
Why was our monthly pay period not thought about during the implementation? This
seems to me like poor planning.

This system has people hung in limbo not able to process promotions to the point I fear
we will lose them. This has affected me 8 months which I feel is unacceptable. I know
several other people who are experiencing the same problem. Some people have already
left because of problem caused by edison.

Bi-monthly time reporting system was much easier and straightforward to use. Edison
deadlines and submission requirements are more confusing, and time consuming and take

away opportunities I have to complete my duties.

The interface is clumsy. Can't click the OK button on the left side of the screen until the
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"Saving" or "Processing" flashing in the far upper right hand corner goes away. That
information should be displayed right next to the OK button.Too much scrolling to see all
information on staff. Have to click "View All" to see all information and if I neglect to
do that, all the submitted time doesn't get approved.System is not very intuitive. We had
to devote a lot of staff time to one-on-one training. Plus we have "power users" who
follow along behind staff each and every pay period to make sure things are entered and
approved. This is time consuming and costly.Am not looking forward to working with
other Edison components. The accounting piece looks to be even more complicated.

The only problem that I have seen and experienced is with the split work weeks and I
beleive that is being worked on. I really like to be able to go into the system and request
leave for future periods and also to be able to view past and present pay checks, checking
leave balances etc.

Biggest complaint would be that Edison programmers did not include a "pop-up"
message that would not let someone key and submit time if time admin was running and
the system was not going to accept your entries. It is very frustrating knowing that you
have entered your time or approved time only to go back and look and it is not there and
has to be done over and over again. This is not user error like the Edison personnel told
us we were clicking too fast, or we didn't click ok etc. it must be user error. No, with so
many glitches, I think it is a program error. 1 have also had many different check
amounts. No, I did not have it checked into. It was only a few dollars each paycheck,
however in 3270, I received the same amount on the mid-month and end-of-month check
all the time. I trusted 3270; I cross my fingers with Edison. I have heard of many cases
of no pay, canceled insurance, double longevity. I know people that have had to deal
with this in other depts. The only experience I can speak of is we had a person retire and
she kept contacting me to contact our HR personnel to get her lump sum annual leave
payment. It took from 9/30/08 until 2/28/09 for her to receive her payment. I'm told
3270 never took that long. We also have people that left our division and still show up
on the exception report and they don't even work for the state anymore. Our HR have
completed the paperwork and submitted it as they should have, but these employees were
still showing up as active employees for months. Also, what took very limited time in
3270, keying time and approving time is so very time consuming with Edison. I spend so
much time trying to solve problems with people's time issues in Edison. This has become
a major time consumer around each pay period cut-off. It never was like this with 3270.

Because the system is set up to require submittal of time on both a weekly and pay period
basis this causes confusion and the potential for issues to arise because time must be
entered twice during weeks that split pay periods. The previous system was simpler in
that it was structured around the pay period.

duplication of time sheets due to having to be reviewed by two people each pay period.2.
deadlines to get timesheets in to be reviewed and compared to what you have already

entered is time consuming on many levels

I have had some entrys to disappear. I enter the info it is their when I check and when the
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approver looks for it it is gone. Some things have been enter three times on more. I have
had the problem and I know some others have had the problem.

It is wrong not to pay hard working employee's. We are constantly told no money to give
you this year but, you wark harder, pay more insurance premiums if you want to keep a
job. It is againest Federal Law not to pay people with in a certian time frame and the next
pay period is too long. I have had folks in my office in tears through no fault of their
own. Deductions have been messed up that affect everyday life for these people. Child
support not paid timely. Bankrupcey's not paid for months and folks are hauled back to
court for non payment. This is not exceptable business practices. If Edison is to survive
and people be paid correctly, then make it a weekly pay system as it was designed to do.
Every upgrade or new component turned on something else messes up. I can tell you this,
if I go unpaid I am going to have to stay with someone until I do. That someone one have
to feed my kids and take care of us until Edison released my EARNED money. Change
is hard but this is not the employees fault when Edison can not preform these payroll
duties.

I am unable to access Edison from home to print out my pay stub and Edison takes 15
minutes to access on the work computer. I am not sure how much was spent on printing
and mailing paystubs previously but paying every state worker for 15 minutes time to
print out their individual paystubs seems extreme.

For 24 years I've worked for the state, I've understood the pay process. The more hours
worked the more hours reflected on ones pay. With Edison, there is no comprehendable
connection between effort and reward. The whole process seems like a ruse to confuse
the employee. I've given up, I don't complain because there is no one that cares anyway.
There was a time when [ felt inititive and enthusiasm, I liked doing my best because it
made me feel like a winner... Now , with Edison, I am only motivated to fulfill the
minimum requirements.

Please try to make it easier and less time consuming to edit/change leave request. Once
you submit the original request, if something happens to alter it is very difficult for the
employee to make the change in the system.

I think a lot of people have difficulty getting used to something new. These same people
would still be using outhouses.

I do not like not receiving a pay stub every pay period even if it was handed out at work
instead of mailed.

For the first five months of Edison implementation, my supervisor was unable to see me
in the system. Another person was having to be contacted to approve my time, leave, and
similar. That has finally been corrected, but only after multiple complaints.Payroll

amounts are often seen to fluxuate, though usually in very minor amounts for me.

I SUBMITTED AN APPLICATION FOR ANOTHER JOB WITH A CLOSING DATE
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OF 03/25 ND FOR SOME REASON THE SYSTEM FAILED IN THAT REGARD.
WHAT IS BEING DONE TO CORRECTG THAT AND IS MY APPLICATION STILL
GOOD AND VIABLE? IF IT IS NOT, THEN THE SYSTEM NEEDS TO CHANGE
IN THTA REGARD.

I do believe they should have investigated the system for the various payroll period
capabilities and its limitations on the user prior to implementation.

Printable Edison training manual was very good. The manual was very self explainatory.
It stated there would be a submit and save for later button. I think the save for later button
would be good to allow employees to key their time at the end of each shift and submit at
end of each payperiod or week. I like the fact that it is online and that I can check it from
home. I wish the leave and overtime request and payable time were delinked or that it
would allow approval of those exceptions by supervisor. Ex. If an employee works 30
minutes longer than preapproved as a supervisor I'd like to be able to just approve it with
out having to submit an additional request,approve the reqeust and then have to wait until
time management runs again to approve it. Overall, I like it.

Edison is a Peoplesoft program that appears to have been restructured to fit the state's
needs. | used Peoplesoft for several years in retail management. This program resembles
very much the retail program that I used during that time. It does not appear to be a
program that was designed specifically for the governments unique needs. This program
is more suited to job environments in which employees are paid hourly, punch in and out
of work on a time clock for meals, and receive their annual and sick leave accruals at the
beginning of the year in a lump sum, not earned each month as with the state. This
program was also designed to be used so that each entity/unit has it's own HR manager
that handles personnel and administrative duties. For this program to function more easily
it would require that each office have it's own HR manager similar to private sector
business organizational charts, not a centrally located HR in Nashville. The one area that
could possibly be an improvement is the travel claim section, however, it is still designed
for private sector and when the product was sold to the state the program was not
designed to comply with state laws about travel. My personal opinion is that Edison is a
retail business program that was modified/slightly adapted to try to sell to the state, and
not a specifically designed program for the state's unique needs. As such I feel that this
version of Edison will never meet the unique demands of the state and government. I feel
that it was wise to try to bring the entire state under one system, but this program is not
going to accomplish that without creating more expenses and man hours wasted while
trying to completely reorganize the state around the software. Instead of the software
adapting to the states requirements it appears as if the state government must completely
reorganize to adapt to Edison. That is not the definition of streamlining and improvement.

I provided most of the comments that I have in questions #10 and #11. I basically think
the HCM module is good in respect to being able to view to your own personal
information and change some things in it. To my knowledge, I have not had any
problems with my personal pay check but I find it hard to believe that since so many
others have that "it is all due to Human Error" and Edison has no problems.
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When changing/loggen in it took more than three times before 1 had to call the help
desk...where by I was walked througth the process. As a suggestion it would be more user
friendly if the system would combine like links together as one link ex all personnel info
as link, all investment info in one link, etc...in stead of leaving out one to go to the other
or combine as one whole link with separate sections in stead of several sections.

The only real concerns I have with Edison is (1) how difficult it now is to submit travel
reimbursements and (2) having to project and then enter a complete months worth of time
is so unrealistic given the fact that our lives are subject to change at any given moment
and some absences from work cannot be projected three weeks ahead of time.

Please return to the mailing system of pay stubs.

The training was horrid, The help was worse. the people doing the training didn't know
what to do. I have 7 people that I manage that work in the field, they do get there travel
clains paid however putting there information into the system takes so long there kicked
off before they are done. This has to be done over and over and can take hours. May I just
say I loathe Edison

Only superusers gained enough training to reasonably utilize this system. The training
received for the others was web based and did not answer the questions that a training
classroom would or could answer. If staff would have had this training this might have
been a better transition.

The major problem I see with Edison is the lack of real time updates on some instances of
data that get reported. For instance, when one enters a Leave Request, that information is
updated in real time and may be approved immediately, and one the request is approved
that information is updated in real time and one can see that approval or denial
instantaneously. However, when one enters in ones payroll information for any particular
week, this information must be "batched" and updated manually, or by running some sort
of batching commmand, and until this is done, sometimes three or four days later one
cannot see and/or fix any poential errors that may occur. I am not sure if this is a flaw
with Edison, or if it is just the implementation of Edison. It is for this reason that I believe
that Edison is much worse than the previous payroll system that was used, and is
considerably more time consuming to both the users and the administrators. It is very
inefficient in its current deployment.

I believe Edison has many bugs that need to be resolved and for the state to spend as
much money as they did on this it sould have run correct the first time. The Depertment
heads in Nashville shold have trainned us better on how to use the program, enter time,
resehedule work weeks, ect.... Its not the issue with the program as much but it is a
problem with the inconsistancy of what the payrole and the directors in what they want. [
hate having my boss stressed over having time entered and approved when we could use
them to assisst us in our jobs. Alos with Edison running the credit cards through has
stopped me from obtaining my TWRA Permits beacuse the system was down. What are
we going to do if the " system goes down" I perfered the paper version. We are still on a
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delay from the week we work until we are paid. I just don't see any major advantage to
this program and believe it was a waste of Money.

Due to Edison cost, state employees have not been able to receive a raise. While
everything is increasing in cost, our pay has actually decreased. The old system worked
well, and, in my opinion has not saved that much money for the state--i.e. postage cost
compared to the cost of Edison. I think there could have been a better way to spend the
dollars than in Edison.

It seems to be somewhat confusing at times. Like when there are 2 different pay periods
within one week. Having to submit 2 time reports in the same week seems like a waste
of time.

1 realize that something new takes time to pick up on. but it seems to be more
complicated than it should be. every employee needs training, not just support personnel.

the combining of longevity with regular paychecks is making people lose money. The
longevity totals should rise with each year not go down. that is my biggest problem with
the system. also it would be nice if the system delivered what was advertised. such as up
to date reports of annual and sick time. it is still two weeks behind. the timekeepers are
working twoce as hard to enter time due to having to enter time for 1 and two days for
every employee when there is a payday on a friday. in my opinion this whole system
should be scrapped.

As an approver of staff time, I feel that you must check and recheck time entry and
approvals. This seems to typically be caused by some issue with the processing of this
data. The fact that it does not provide a "real time" processing of entries creates a
tremendous burden on supervisors every pay period to ensure all approvals are in place
before the final closing of the process. | am amazed at the number of times I have
approved time for a staff member to then have to reapprove that same timeframe again. I
have even had one ocassion when the time totally disappeared and the employee had to
re-enter the time and in turn I had to approve.

The problems are all still the same problems we have had since Day 1: people's pay
being wrong or not getting it, tips being calculated wrong, taxed outrageously for
longevity, it takes too long to enter time, confirm & approve payroll, Time Admin. not
running consistently, Supervisors not being able to see their employees, employees from
other departments under our supervisors, the modules not working together as we were
told they would, not being able to do much more than changing your address in the
system under your personal information, can't trust the system to work as we were told it
would....this list could go on forever...!!!! All we hear is that the employees are scared of
change, that's not true, if it were, then we shouldn't be in State Government, we have
change every day!!! The problem is with the system not working correctly! The old
system we had was ancient and we had to change, no question there, it's just that we
should have been able to change to something that works correctly and the way they said
it would! Edison is not an efficient, low-cost system!!!
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I liked the previous system much better. 1 don't understand why we have to handwrite
our time down as well as enter it on the computer. I am especially concerned about
keying mileage, when that becomes mandatory, because 1 am afraid that will take even
longer than currently to get reimbursed.

There should have been more information sharing prior to implementation. I didn't even
know that I would not receive paystubs via mail until after the second one did not arrive.
There was no notice about the change of calculation pertaining to overtime or longevity.
People would have accepted it better had they been informed ahead of time.
Additionally, it would have been better to implement the system the same way across the
entire state government rather than having the different departments implement as they
wanted to.

It takes more time now to do timesheet and other aspects with the Edison system than it
did before. Also having to do it yourself there could be problems of the computer not
working and etc. and then you could miss the deadline of getting everything into the
system.

We work overtime, and Edison is very hard to understand when it is computing your
overtime. In fact, my biggest problem is that I am to be paid overtime, but that never
happened. I was paid compensatory time.

the need to be sure that all time entered into the system is being removed or added to the
correct area of leave.

Time reporting is not user friendly to people with very little experience operating
computer and have limitted access to a computer itself. Currently, our scretary enters all
of our times in Edison. It will be difficult for some of the employees to enter their own
time without errors. There should be a classroom training available for those employees
where they could practice with the presence of instructors to ask questions face-to-face.
Reporting work time before the week is over interfares creates additional time correcting
actual work time, as well as room for an error.

The training provided on edison for its programs isn't good. It is actually confusing. We
have depended more on other people in our or other agencies to "guide" us through
entering information for travel and time. The time it takes for travel to be re-imbursed is
excellent though. It was just figuring out how to enter it.

It's very time consuming in trying to find what you need and not at all user friendly. I am
in an agency that has not yet gone live except to view my pay stub. The training that I
have had was not at all helpful. The instructors would point out things in the system and
say that this or that would not be used and to just ignore it. It would be too costly to
remove those things. I come from an environment where new systems are supposed to
cut down on the amount of work required to do your job. It appears to me that this will
take many more steps to get the same results. I am not someone that is opposed to
change as long as it is a productive change.
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I think an easier way to approve workers time with out going back to forth. It is more
time consuming.

The Edison HCM method continues to be mediocre at best. I find it invasive, and leaves
state employees vulnerable to identity theft to have personal information posted (social
security, address, bank).In light of the failure of the Edison FSCM system to work as
promised, and due to the numerous malfunctions or disfunctions encountered in both
HCM and FSCM, initially and presently, it's ridiculous to expect that anyones personal
information is protected.The Edison FSCM system is riddled with malfunctions, and it's
clear that there is not adequate staff to remedy the problems, which continue, despite
registering email and verbal reports to the appropriate "help" avenues.The system is s-1-o0-
w, and farfar,far from the super system which it was purported to be before
implementation. It seems neither cost effective nor prudent to attempt to implement a
new costly computer "supersystem", and then eliminate the sufficient number of staff it
takes to make the system operate proficiently. While no system is perfect, Edison, thus
far, is currently light years behind the previous Stars/Tops system. Regardless of how
many training sessions were and are being offered, when the system one is being trained
for doesn't work, training is not only pointless, it's $$$ wasted at a time when government
spending should be prudent.

After entering time and saving it is no longer available for supervisor's review. I enter
time weekly but have been ask to re-enter at least 3 times by my supervisor due to this
problem.

It was my understanding that Edison was going to improve the way of our computer
based projects and move us into the future. With that being said; Edison has not only put
us further back in time but the entire way of doing business is now more time
comsuming. What once would only take a few minutes or so is now taking hours and
days. While IT people built this projgram, I wonder if anyone looked at the bottom user
on how the system would function for their use. We are not all IT people and it seems to
me there was no thought in the process of the build of this system. You should be able to
view different options at the same time but Edison will not allow you to do that. You put
in time and then go and approve and it is gone as if nothing was ever submitted. I would
like to be able to have multiple options open at the same time (which would save time).
The training prior to implementation was horrible. They gave me a handout and put up
slides and went over the handout. I could have read the handout myself and came away
with the same training. They couldn't even answer questions that were given to them.
The old system was outdated but this system if built correctly for the end user could
possible have been a good way to go. I would have to say that the state of TN got ripped
off of $350 million to support the Edison project. What a shame. Maybe TN should
have hired Bill Gates' team of professionals maybe then it would have been worth the
money. I could just go on and on but the reality of it is that we the people of TN and all
those who now have to suffer with this time consuming, broken down implementation of
a crap system are stuck with it.

Edison's flaws (as I have seen them), compared with the 3270 data capture system, can be

Page 117 of 1050



875.

876.

877.

878.

879.

briefly summarized:[1] Data entered is not 'live'; it must be held overnight till processed
before the data can be utilized.[2] Browser method is awkward and cumbersome
compared with 3270.[3] Data entry time takes approx. 10 times longer than 3270, and
must be entered weekly rather than bimonthly.[4] An entire pay period (15 days) could be
entered with 3270; rather than Edison's 7 days.[5] The State should not have an interest in
leave requested - this inclusion generates those ridiculous 'exceptions'.[6] "Security" is
too strict: password change should not be as frequent as it is.[7] Personnel's requirements
for formatting the leave forms - 12 point font etc. - are asinine.NB - I selected "No" to
answer the "Have you personally experienced any payroll or benefits issues with the
Edison HCM component?" question, because there is no option for "I don't know".

The system does not seem to be intuitive at all. In that way, it is no better than STARS.

I)Information/requests for supervisor approval by employee do not appear to be updated
on regular schedule.2)It takes considerably more time for personnel functions now than
before Edison implementation. 3) Managerial/supervisory information on employees is
not presented in an organized manner; not easily retrieved.4) Updates to changes do not
coincide with exception reports resulting in duplicate review of some information.

Many of the problems or issues with Edison seem to be simple programming errors or
easily correctible (e.g., the splitting of reportable time components into increments of
approximately 83% and 17%) but they have persisted for over 6 months. One of my co-
workers has approximately 49 people showing up under her (as if she is their supervisor).
She is a manager level employee, yet she currently has no direct reports. This has also
persisted for over 6 months. There are many other examples. Why doesn't someone fix
these things????

Standardized systems built on SAP and Peoplesoft have produced savings and efficiency
improvements in the private sector but the software seems fatally incapable of
accommodating the legal restrictions and procedures governmental institutions must
follow for the public good. — [POSITION REDACTED]; [DEPARTMENT
REDACTED].; [PHONE NUMBER REDACTED]

I am a timekeeper, I have five employees who are assigned to the wrong Taskprofile ID.
I am a civilian employee, my Taskgroup shows me as a commissioned officer. I have
tried since September of 2008 to get this corrected. I have a civilian employee who will
work overtime on a Federal Grant [GRANT NAME REDACTED] the Task Profile ID
[TASK PROFILE ID REDACTED] is not available on the civilian list to code his
overtime for this grant. I think the Edison Payroll screen is easier to post payroll but
Edison has tripled the time it takes to post payroll. For employees on a 28 day schedule,
you have to put in a overtime request at the beginning of each 28 day period for a
"workaround" the Edison System. Because of Annual Leave being rescheduled due to
overtime, you have to go back and approve these leave days after they have been adjusted
even though they may be in a previous pay period (more work). After payroll has been
posted, approved and Time & Labor runs, you are emailed lists of exceptions not cleared
and time not approved to page through or you get an email saying Time & Labor process
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did not run properly. Because the system isn't totally trustworthy at this point you have
to print out everything you key as backup, the system prints a extra piece of paper each
time you print a week of time posted, this means six pieces of paper plus the timesheet
with the old system it was one piece of paper the timesheet. When a employee has a
change of address they can change the address in Edison but still have to fill out the paper
form and send to Human Resources for their personnel file (double work). I was excited
to hear that the State was getting new software. It may be good for departments who
have straight hours every week and supervisors who sit at their desks each day. It has
created much more work for THP employees on a 28-day work schedule who work
overtime and are on-call and not always in the office. It seems the payroll process never
ends.

My personal experience has been very good. Edison's HCM component has moved us
from the 1970s-finally. Now I have the ability to go online and view or change my
information. This is such an improvement. I like having my information at my fingertips.
I now have access to my benefit, training and paycheck information. Most importantly, I
have been paid on every pay day. I have not had any problems entering my time or leave
requests. Edison has worked well in this area and NO PAPER is required. Before we had
to put leave requests on paper and then enter the information in Data Capture. Then the
paper had to be approved-such a manual process. Edison has brought online routing and
approvals-no paper is required! I have learned there are deadlines for entering my time
and I make sure everything is entered on time. I am very pleased with Edison HCM.

THE SYSTEM SHOULD BE ABLE TO REFLECT YOUR ACCUMULATED TIME
AS YOUR TIME IS ACCURED NOT A MONTH LATER. THE SYSTEM SEEMS TO
KEEP TRACK OF TIME USED. WHAT A MESS

I personally do not have any problem utilizing the program. It has been beneficial to be
able to enter leave and overtime requests on Edison. It is however, HIGHLY
inconvenient (and at times a little confusing) to have to enter separate leave and overtime
requests for days separated by weekends and holidays. If this could somehow be
remedied.... Also, entering time once a week is a pain, but entering time twice a week
during a split week can be bothersome. Some folks are very busy working and must stop
what they are doing (twice) in order to enter time so they can get paid. This is very
frustrating. Can we just enter time every two weeks like before? If it must be weekly,
then can we just do it ONCE a week so we can spend our energy on work rather than
thinking about when we'll get a chance to put in our time... and then forget to do so?
Thanks

I think the Longevity pay should be put into a seperate check. It is not fair to put us into
a higher bracket than we normaly are. I have more problems with the purchasing!

I think the old system was better as it had less paperwork and took less time to do things.
4 states got rid of it what made Tn. think it would work here? Why would someone's pay
drop $1.13 an hour? I heard everyone talking about it on the bus and looked into it and
they are correct. Longevity is not done correctly either. It was better with 2 separate
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checks. your reg. pay ck. and separate longivity ck... we did not have to pay as much
taxes that way,(we received more money) YOU NEED TO GET RID OF EDISON!!!

I have had a number of problems with the Edison HCM Component, such as entering
time information into the system that was not saved. My biggest complaint is that the
system does NOT calculate time (e.g. compensatory time)according to the system of rules
and regulations that State employees had used for many years. We were told that Edison
would "mirror" State of TN leave and attendance rules. Another problem that we have
experienced is that we cannot match a "hard copy" time record (e.g. Excel timesheet)to
what Edison reports. Some of my employees have told me that they lost annual leave due
to Edison calculations.

I feel that it could be more user friendly. Difficult to understand the instructions to input
milage. On the leave request forms, the time requested off shows up differently on the 2
screens...so you think you haven't requested the date off and put it in again.

The system is very cumbersome and often times very slow. I would have expected better
for the time and money spent.

Not able to obtain supplies for office.Longevity $$ added to regular payroll instead of
separate.Leave balances used to be accrued on the 15th of every month, now sometime
later...even weeks later

System is to hard to understand at times. Don't like that if you want to take off suddenly
that it is very hard and sometimes impossible to do. To many hoops to go through to ask
off.

No comments
system is more complicated that it should be - very time consuming

I understand that it cost the state of Tennessee a heavy price tag to implement this. No
wonder we are a billion dollars in the hole. The state has a knack to fix things that aren't
broken.

This program is not designed for government use. To many variables to many
adjustments have to be made to the system to make it work. Takes longer and more
people to accomplish what use to take 1 person to do. It might work in corporate
America but not for state government where some agencies are on call 24 hours a day.

None at this time.
In our department (TDOT) office, payoll clerks are having to key in all leave requests,
overtime requests and some payroll for the entire district (between 50 to 75 people)

daily.It is now a full time job just keeping up with Edison.And the paperwork has
actually doubled from what it was before Edison.
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The program has a problem posting time sheets. Each week I receive a e-mail about time
administration not running. We have to submit our timesheets 2 or 3 times in some
instances. I like the fact my employee now have to submit their timesheets and leave
request electronically which keeps a permanent record but having to do it more than once
is ridiculous.

The only complaint I have other than the fact that I was underpaid on one of my checks
by $123.23 and that I am still owed $21.70, is that it should not take 90 days to fix. The
overpayment was in December 2008 and February 2009 and I am still owed money.

The system requires entering time on specific dates. Not all workers can meet the dates
and are expected to project time worked.

I think the "pay check" or the pay check information part should have all the components
like the old paper pay stub had. This includes pay rate, net pay deductions(medicare and
SS taxes seperately) YTD infos and the leave infos. Currently, we have to go to a
different site to have leave info.Otherwise, it is a good thing. I won't miss the pay stub in
the mail like I did in the past.

my time is to valuable to be tied to a computer in order to enter time then to check and
recheck to see if edison functioned correctlyy. [ am a field employee not a desk jockey

Edison is too time consuming. Field staff spend entirely too much time showing how
every minute of their time is spent, when every minute of their time is needed to perform
their jobs well.

The only area I have worked with this system is the time entry. I have seen others in the
department with the same issues. It drops entered time, and has to be reentered many
times.

I am paid monthly. From what I understand Edison was expected for us to not
experience a change. Now, we are being told that we are going to be paid bimonthly.
This really concerns me with bills being due. It seems to me that Edison is creating
unncessary work for timekeepers. All the exceptions that are generated. The only plus
that I have seen is the fast payment of travel claims.

I had my training before Edison was implemented. Then our secretaries were inputing the
time and then I had to do it again with no refresher training.

My first complaint is that the State decided to implement a new program of this
magnitude when the State, obviously, has no money. There is a time and place for
upgrades--this was not the time. State employees are going without even cost of living
raises, yet stupid, unneeded things like Edison are being put into play. Ridiculous!My
second gripe is that my paycheck is different from month to month. This makes no sense
to me.
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Two complaints I have: When I enter leave requests and time to my supervisor, it usually
takes awhile for her to receive it. Also, I don't like that our longevity checks are not
separate from the regular paychecks.

Have lost money due to news way longevity is paid. This is like double taxed

The "pay stub" information is very confusing. I'm an CPA and I had trouble figuing it
out.In one col you add all the numbers, in another all but the top one and in pay YTD
everything but without pay and OT.What?

I hope that legislation introduced to have pay periods be every other Friday is sucessful.
Would result in entry being more routine, and seamless.

The training was poor. The training on travel should have been in a classroom with
computers.It takes twice as long to do anything with Edison. This is all caused by the
poor training.

The only thing that I do not like so far about edison is that I have to wait until someone
else approves my comp time and or leave time before I can correctly enter my time.
Sometimes because I have to wait on someone else, I forget to put it in and that causes
even more problems.

The training we received in 2008 for the Edison software, is different from how the
system actually works. To me the system is worse because it opens up our computers to
be in danger of contracting viruses. Today I had someone from IT to come and clean my
hard drive to eliminate some viruses my computer has contracted.

We do not enter our own time still even though aother agencies do...and we turn in time
sheets to other people way too often.

Since Edison submitting our time has to done entirely too often. The timekeepers are
entering the time for us so we have to turn in a time sheet each Monday, plus the 15th day
of the month and the last day of the month. Time must be projected and if your schedule
changes (which is often) you have to turn in a revised time sheet. It is ridiculous that this
has to be done so often.

I have tested systems before and there is a part of the life cycle that is typically exercised
during Test and Demonstration that exposes issues not seen in inhouse testing. Edison is
much better than the cryptic system used before in that it is streamlined and "labeled".
The process seems more fluid and logical. My time reporting exercise is less stressful
and I feel more confident that what I have entered is correct. I like being able to check
my personnel records without having to make a trip to the HR offices. I felt a sense of
having closed my eyes and pitched my monthly time into a black hole under the 3780
system.

The only part of Edison that I have experienced is to veiw my pay check. There is some
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personal information that needs to be corrected that has been wrong from the start of
Edison that has not been corrected, and the system will not let me make the necessary
corrections. [ still submit my time sheet to a time keeper in our department, in short, I
have no experience with Edison, I really cannot make an accessment on the system.

The system is too complicated. Too easy to make "exceptions", too time-consuming,
always taking time away from doing our job, which we might be weeks or months behind
on to begin with. And now they come up with having to do these performance reviews or
job plans or whatever they call them. I am one of very few people (a supv or two) who
can do my job, and don't have free time or luxury time for all this Time-consuming HR
work. Who do I work for...the State/People?... or HR?... or EDISON itself? 1 think
EDISON is living off of his reputation.

The State spent way too much money for Edison system not to mention all the Edison
people hired to supposely research, impliment, train and trouble shoot. What did the State
actually get for hiring all these Edison people for 3+ years and extending in the future
since Edison can't be run with the same number of people that the old system used.
There are tasks that still have not been addressed in Edison. Why would the Edison team
recommend PeopleSoft for the State when other States have had issues with PeopleSoft
and tasks take more time and people to complete.

I enter my own time and I have had no problem at all with it.

Edison is more complicated than the old paper system. If you need off nowduring the day
you have to guess how long you will need and get it approved. Before, you could just
sign out when you left and sign in when you get back. Also, don't understand having to
key time before you actually work it. Edison also took out $242 more in taxes from my
longevity check the way it is calculated. Last Friday, I tried from 11:15 am until around 3
pm and could not get into Edison to key my time.Also, the beneficiary and dependent
screens had no one on them. I don't have dependents but no beneficiaries are listed and it
says you can update but I couldn't.

It was and still is an incredible waste of money. I think Governor Bredeson and TDoT
Commissioner Nicely only pushed for this system so they could add a line in their resume
saying they revamped the was Tennessee did business. Nobody will ever check to see
what a failure and a waste Edison is. I see Ex-TDoT assistant commesioner Tommy Hart
had his fingers in the exchange of money as well as the Kentucky governor. Edison was a
failure in more than one state before we bought it, why did we purchase a poor program
at such a high cost, knowing it was a failure? Why was it held back for almost two years
and then finally released with so many problems? It seems incapable of using the bi-
monthly payment system without problems.

The main problem is having to enter time more often with Edison than with the old
system ie. they should do away with the "split week" issue. Some weeks you have to
enter it TWICE - mid week and again on Friday. This can total up to 6 times in a month!
Then my supervisor has to approve it 6 times in a month. Also I spend half a day reading
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all the Edison email messages and lists (they could at least put the lists in alphabetical
order)! It has made entering my time more time consuming. Also have received Edison
email from several people and some are contradictory.

The intent is a good one but it is much too complicated. The old system was so much
easier to work with.

There are way too many task profiles for each program - allocating time between State,
Federal and Other funding sources. Reports are unavailable. I used to be able to print
payroll registers out of INFOPAC. Currently, I can't get payroll registers. In addition,
the Central Office used to send out reports showing what cost centers each employee had
allocated time to in order to check for accuracy.

I am an HR person so I deal with Edison on a daily basis. I see problems on a daily basis.
I've seen old problems fixed and new problems arise. However, I believe the system will
be good once the bugs are worked out. 1 was not adequately trained to do T&L when it
started. It's a hugh computer program and with every big computer program there will
always be problems cropping up. I do believe that before they went live with the
financial part, they should have made sure more of the HCM problems had been fixed. I
don't like the fact that we still have to do things the old paper way as well as the new
Edison way just to keep the Bureau in the loop. Being an HR person, I would like more
access to 'view only' some areas of Edison like pay checks for my employees or their
benefits. So many times I have to call Nashville to answer a question when I could
answer the question if I could see the employee's pay check or benefit screen. 1 would
also like to see the Edison people talking to more of us out in the field about the problems
we are having. Sometimes we end up explaining our problems to 7 or 8 people before
they every understand what is going on and then it is taken to the Edison people. I like
the fact that the system puts responsibility back on the employee to be responsible for
himself and the fact that now supervisors are really having to do what they have been
paid to do all along (although supervisors can't understand what the T&L process is and
how important it is). Overall I really like the system (glitches and all). It's made some
parts of my job easier.

My current issue with Edison is that our leave time is not current. It is running almost
two (2) months behind and has been from day one. In my opinion there is no excuse for
this. I mean, how hard is it for a computer to add and subtract?

First, thank you for allowing us (state employees, Edison users) to have a way of giving
our ideas about Edison. I hope it is listened to. I feel like there should be nothing else
implemented into Edison until this part runs correctly. 1 feel the problems that are
continuing to happen on a weekly bases are no better now than they were in the
beginning. We have no way of knowing if time administration has ran because it does not
run the same all the time. I feel like on the start page there should be a box that lets users
know what time and date that time administration last ran so you can tell if the exceptions
are just not caught up because it has not ran or you need to contact some one about it. I
also feel like every office needs to be visited by someone that can get into Edison and
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make it where everyone in that office can see everybody's time, etc. they need to and fix
all of those problems before anything else gets started. Whatever is causing Edison to
"undo" people's time that they have entered should be fixed along with it "undoing" time
approvals that have been made. Edison is time consuming because of the problems it has
and having to redo your time and approvals week after week is a huge waste of time and
tax payer money. I also feel like the people that are not responsible for approving
someone's time should not be in there doing it. Just today someone (whom we do not
know who is cause of the log in id) approved someone's time as REGS1 and they had
took annual leave that day and it but because May 1 is on Friday when the person
submitted their time they did not know they were having to take off Friday. So that is
another problem at our office we do not have access to everyone we need but other
people who have no business doing our people's time have access to ours and who knows
who else.

My one issue occured on the first payroll and it was due to human error. I informed a
number of people in the process of the error and how to correct it, but was not done. The
issue was finally resolved about 6 to 8 weeks later. What issues I see at the moment stem
from holding onto the old ways rather than embracing the new ways of Edison.

I have had very little experience working with Edison other than checking my Leave
Balance. Since I do not enter my own time, there is no need for me to interact with
Edison on a regular basis. This lack of interaction does not reinforce the training we were
given in order to work with Edison.

I submit my leave, OT and attendance to my supervisor. They are approved and then it
comes back as an 'exception'. I work out of the office, which means the time has to be
entered by others, and it has not always been 100% accurate. These situations are on-
going and not occassional. We have not received training that is functional in using all
aspects of the Edison system. Personally, I find the Edison System not only to be very
time-intensive but capable of causing inaccuracies in time taken and time earned when it
has be to re-entered 2-3 times before it is accepted.

I think if we were paid ever two weeks know matter the time of the month. I think that
would help with keying into Edison/ no sprite weeks.

I've been with the State for 36 years. During those years there have been many changes
including the installation of the computer system to practically all work stations. I work
in Human Resources and often have need of past work histories of employees. When I
was told we would no longer have access to that I almost fainted! That is so important
for so many reasons to my job. Edison does not seem to want to work with our needs. It
is almost as though Edison doesn't really believe us when we say we need something
(such as the work histories). I believe the program was flawed when it was purchased
and someone should have known that. It doesn't seem to be equipped to handle
government processes. State government was forced to go to NEO-GOV because Edison
could not handle the applicant side of Human Resources. And the little things such as
having to "click" on all of the fields all over a page(the collapse button is just stupid)
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when we used to be able to go to a page and do what we needed to do and have the
system provide or remember necessary data (such as vendor information). Many
employees now have to have 2 computer monitors because there is so much going from
screen to screen to get the data that is needed to perform a task. I'm thinking that
probably cost a few extra unplanned dollars.

Still getting used to entering leave. Also, curious regarding annual leave entries as this is
experience I have not had yet with this system. Do appreciate notices re: Edison...

please formate paystub screen b/c it still cuts off the cents for teh whole page even after
print formate is clicked.

As different components are to be activated, emails are sent out, then problems are there,
that one can not log in to that particular component. If is not ready, don't send an email
and expect us to start something!

In my opinion,The system is not complicated but in fact,simple.just need time to be
familiar with it like previous systems .

You had to train yourself. Checks are very difficult to read/understand.

My time for last week is wrong in the system and it is not resolved yet. This is the first
payroll problem I have had but our HR staff controls all time entry. My supervisor is
wrong in the system. The alerts sent from Edison through email have links that do not
work for the review of Job Plans and for financial admin approvals. I have reported
several problems with reports that became remedy tickets in Jan, Feb, and Mar that are
still unresolved as of last week when I checked on their status.

I feel Edison is too time consuming for staff to enter data and is subject to many errors. It
is also difficult to figure your current leave status. Finding the nessary time to sign on to
Edison in order print your check stub is not always convenient.

I am a timekeeper for sixteen employees in my department. I find Edison to be more
complicated than it needs to be and very time consuming. Keeping time on Tomis was
simple and only required me to enter time once at the end of each pay period. Keeping
time on Edison requires constant checking and rechecking due to the fact that information
entered on a person's time doesn't show up until the following day, if not entered before
10:00 A.M. If you make a mistake,change something, or have an exception you don't
know if it has been fixed until the next day. Also, you have to be in constant contact with
your supervisor so he/she wont't approve time before your ready, because once that's
done you are locked out and can't change anything. If I had a choice I would certainly go
back to keeping time on Tomis.

Entries to time accounting are sometimes lost and have to be re-entered

Edison seems to be very inconvenient. Some problems may be presenting due to how the
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regional office staff wants the duties performed. If we have to turn in time before the end
of the week, then take unexpected time off, someone has to go in and fix the problems.
We are still turning in paper timesheets which is double work, especially when the 15th
or 30th falls in the middle of the week. I appreciated our time keepers. The Edison project
adds stress to an already busy day. Also to reiterate that split weeks are a cumbersome
problem of their own (double work).

When filling in emergency contact information in Edison, I noticed that the drop down
menu used to select the relationship to the emergency contact included "Deceased
Spouse". It's becaome quite a joke with my family as my mother, who is also a state
employee, actually has a deceased spouse. So, if something happens to me or my mother
while we are at work, you can contact my Dad. You'll find him in heaven!!!

the system does not recognize partial weeks. The system has deleted changes and
approvals made. If you get in before 7 and approve employees and later they decide they
can't run updates, it screws up the system and leaves exceptions. A supervisor can not go
in and approve an employees staff time if they are out. The over all system above the
payroll is cumbersum and requires twice the work as before. The payroll is just the tip of
the problems.

I do not have any problem with keying my leave time, but some do.Everyone needs to be
trained on keying in their leave time, and what happens after it is entered. process as to
when the leave is approved - Up to the pay period.

Eidson has increased workload instead of decreasing. We are still continuing to have to
submit paper timesheets as a back up plan. Also annual & sick leave no longer added on
consistent basis as they were prior to implementation of Eidson. Have to be more through
in follow up of when timesheets are now due. No longer due on pay day for next period.
HAssle if you have to submit timesheet & then time changes afterwards to make
changes.Not user friendly. I tried to print my last annual review & was unable to access
thru Eidson.

The new Edison system has reduced payment time of my one travel claim submitted thus
far from the customary 3-4 weeks to 3-4 days.

It has not affected myself,but for those who have went without a paycheck,l feel that it is
a serious matter.

Longevity checks being added to paychecks is causing over-taxing and that is unfair to
the employees. It would be helpful if the supervisors/ timekeepers and correct lists of
employees assigned to them. The split week pay periods force timekeepers to put in hours
worked in advance due to locking out the timekeepers for previous pay period too soon.
In some departments the timekeepers do no have access to information needed to do time
before they are locked out. Also, there should be an exception that comes up when no
time as been submitted so that it will be caught before employees aren't paid.
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Having come to the state after working in private industry, I see the transition to the
Edison system as a natural progression for state employees. Most companies have direct
deposit and benefits and pay information on-line.

The general consensus amongst colleagues and management is that EDISON is not
helpful. Though the system requires time and effort for employee training, it is unable to
conform to department-specific needs and is overall provides less accountability for time-
reporting. Department-specific needs (an example): My colleagues and I are paid
monthly and have been since my office's inception a€* about a decade ago a€* in a month
or so our office must transition to bi-monthly payment as EDISON is unable to support
our current pay schedule. Time-reporting Accountability (an example): Our office's
previous time-reporting spreadsheets allowed us to indicate the specific project being
worked on down to the minutes of each day. EDISON is unable to do this despite
promises for project-specific options in the self-time reporting drop down menu.

Edison does not take into account actual people and or functions of employees in the
TDEC. It seeks to run everything like it is a factory or a plant and state govt is more fluid
then Edison allows. Fmax is a horrible outdated set up and is hard to navigate. The time
funtion isnt awful but there are things like anticipated overtime that are never going to be
used and are confusing. Why does it take 12 hours for time to post? How many millions
of dollard and we have to wait 12 hours? Also Fmax...sending a work request to a person
setting in front of me then having him do the work enter a report then I have to basically
verify that report via email? Really? This entire system takes the state's most important
asset out the equation...its people. Overall I feel this program is completely unneeded and
a waste of money.

It takes twice as long to complete the same task, very inefficient, and not accurate.

Under the previous manual system, employees completed the bi-monthly timsheets only
once each pay period, handed them to a supervisor who verified the entries. All
timesheets within the Division were then consolidated and the data entered into the
computerized system. This amounted to very little work time for individuals or
supervising staff. Now, employees and supervisors must enter the Edison System at least
weekly to post their past weeks work/leave entries. The supervisor must also enter the
system weekly to verify and approve time recorded by his subordinates. If the employee
was absent on this reporting day or if the supervisor was not present on the reporting day,
then the system kicks out exceptions and lists of such problems requiring disruption of
workers and supervisors, to resolve the issues immediately. These disruptions cause
significant loss of productive time to resolve. Because time must be entered and approved
weekly as well as the end of a pay period (that occurs often mid-week), the number of
interruptions is 3 per 2 weeks or 78 times annually. This does not include interruptions to
request sick or annual leave. For my Division or 125 people at 15-minutes for each
individual, this amounts to 2,437.5 HOURS of lost production annually.

good job.
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a siffcult system to learn. dropping down lines for leave and so forth. why not just
simplify it?

Not working a standard M-F work schedule or even a 7.5 hour work day upsets the
Edison software. My position requires unscheduled odd hours, weekend and holiday
work. Therefore, inputting time becomes a delicate game of determining what the system
needs to meet its internal rules. A great example is a holiday week. Without fail, I need to
apply for comp time and take comp time on the same day if I'm not working the standard
37.5 hour work week. Seems wasteful of my time and confusing to boot. Also, being a
web based program is wonderful. But those of us that don't have an office or home
computers are required to drive many miles to access free internet.

As a [POSITION REDACTED] it would be beneficial to be able to access employees'
time who are in our team to better be able to supervise especially in the absence of the
TL.

I think Edison is very time consuming for Timekeepers. I keep time for 31 fellow
employees and I spend almost two full days out of every week working on time. When I
had data capture I could be finished in about an hour. Now I have to look at Edison about
5 times before time is completed. That is just ridiculous. All state employees could have
gotten a nice raise with the money that was spent purchasing Edison. It just turned
something easy into something hard.

The Edison staff have worked hard to implement the system. Whatever issues are there
can be resolved with everyone's cooperation rather than wholesale condemnation. I
appreciate all that has been achieved to datre.

Most of the issues that I have experienced have revolved around as a manager and not
being able to always approve employees time in timely manner. There have been several
instances where the time and administration did not run on time and I have had to go in
on the weekends to approve employees' time.

It doesn't seem like there is any input from the average state worker. It seems Edison is
for administrative and the average worker is not given any chance to voice an opinion on
what they think.

Edison is simple and time saving for me.

If you have an emergency situation there is not a way to access My Time from home
computer to enter what type of leave you want to take. I tried calling the Payroll people

and only received voice mail. This can be critical if its the end of a pay period.

Some day I have ambitions to be in a supervisory capacity. [ am afraid of the
technological issues that would be involved in timekeeping under the Edison system.

Seems that the amount of time required to report time and request leave has doubled and
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Edison seems to be creating added work that does not appear to be necessary in my
opinion.

Personally for me, I have had no trouble with MY leave and attendance, my insurance,
my paychecks or any other item in Edison. However, I work in an HR office and mostly
help other employees with their problems. I've seen quite a few odd things. It seems that
there are a new set of problems each payperiod with T&L. Leave balances have gone into
the negative, employees not getting their anticipated leave accruals and being charged
without pay in error, and processes like Time Admin or Absence Mgt are sometimes not
able to be run as scheduled which causes delays in updating balances and service credits
and who knows what else it affects. I believe a little more access should be given to HR
offices to fix minor issues and maybe even entering insurance enrollment and changes
which would significantly bring down error rates. Speaking of benefits and
payroll...employees have been overcharged for insurance premiums for no apparent
reason...premiums employees send in are not being posted and reported to the insurance
carriers in a timely fashion causing delays in coverage for the employees, employees are
winding up with drastically reduced paychecks (or no paycheck at all) because someone
entered deductions (or other) on the wrong employee. The process of reimbursing
employees their money is far too slow when it's no fault of their own. And people who
enter data in Edison don't seem to understand that they must be more accurate...I think
there is quite a bit of human error in Edison, especially with Benefits Administration in
the area of data entry/insurance enrollment and changes, but I also think that Edison has
glitches that seem to be unexplainable at times, too, even though they may end up getting
fixed. We never know how they're fixed, or why those problems happened, or how we
can prevent future occurences...like the negative leave balance issue. I don't mind change
if I have proper instruction, but because DOHR is learning at the same time we are, we
are not getting that instruction except in a "learn as you go" fashion. The Edison training
we received did not prepare us for the problems we are experiencing. The Edison
manuals we were given are generic and do not help when circumstances are out of the
norm. Everything we're learning is basically by trial and error. Edison is very complex
(maybe too complex for such a large organization)...if you enter one thing wrong, it
ricochets through the whole system. Also, is the T&L really in "real time"? In the old
system, you could enter something on a timesheet and the system would let you know
right away if there was an error. In Edison, you have to wait for Time Admin to run
before finding out your errors. This is not "real time" to me, and is not better in that
respect either. It's especially hard when you only have one day most of the time to enter
data in T&L...this is absurd in cases where you have timekeepers responsible for many
employees. Timekeepers have other responsibilities, too. Also, cutoff deadlines for
entering time are shorter, not longer as promised. "Paperless" was also promised, but now
we are printing transactions on two or three times the amount of paper as before. We
print for fear of the transaction "disappearing" in Edison. Employees' whole records have
also been known to disappear and then reappear (unexplainably). I like the idea of
Edison and how it's supposed to work and I'm still positive it will work somehow if all
the glitches can be resolved and prevented. Why couldn't the state have bought the rights
to the program (if they were going to spend millions anyway) so that the state's OIR staff
could make modifications and tweak Edison as necessary to meet state needs? I'm all for
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learning this, I just wish the leadership and organizers had better planned this whole
thing. We were given assignments in the beginning that we had no understanding of or
idea how to do, but now our work on them has everything to do with our setup, and our
mistakes (because of lack of understanding) have caused more work to figure out and fix.
Things are coming along, but just seem more complicated...there's more to do, more
screens to work through, and the old system WAS working even though it was a
dinosaur.

I don't feel that our longevity should be included in our regular pay, I feel it should be
seperate

Too much time required to maintain and record time, leave, payroll, etc.

I hate edison. It's a waste of money. I know of four other states that had it and later
dropped it. Edison was a big mistake.

I find the program time consuming; I have looked at my payroll information only once or
twice since inception. I used to review my pay stub carefully each pay period. Further,
since this program has been in use, all other programs run V E R Y slowly at certain
times of the month. Regarding the last question, I have no idea if there is a problem
today.

My personal information is very confidential. I cannot print off a copy of my pay stub
without using the main office computer. Anyone standing around could get this
information before I could retrieve my copy. Also, if I need to make a change and need
assistance from the HELP desk, I could not discuss my personal information without my
co-workers hearing my conversation, as we sit in cubicles. My biggest concern is our
confidentially and privacy are compromised. If I am on leave, especially if I am on sick
leave when time reporting is due, I would be afraid I would not be paid properly and on
time. I feel our benefits should continue to be done by a centralized person/staff to insure
less errors and more confidentiality.

This system is much more cumbersome than those I have used in the private sector. It
seems as though it was programmed by Apple Users.

It is very frustrating that our leave balances are so far behind in being reported on Edison
and take so long to show up. Also, our longevity pay should be a seperate check--this was

a change never discussed with employees and it is a very big source of contention.

When doing time sheets,there is not enough time to turn in your time sheet and the day it
must be keyed into the Edison System.

I do not like estimating my time. Your plans can change and we are having to figure our
time before we take it.

The system is not easy to navigate. It is not obvious what you need to do on a page. [ am
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thinking of reporting travel expenses in particular.

Treasury is paid once a month and not in arrears. We had to minimize our usage since
Edison could not work for us at all. I find Edison unflexible and difficult to work with
and am glad we don't have to deal with it any more

My department is comprised of highly educated, computer literate employees. Our
employees are able to adapt to the requirements of the Edison System. In state
departments where employees are not as highly educated and computer literate, the
Edison System may never work very well.

I'm a developer for the state and I can tell you that this application is NOT cutting edge.
What we are seeing is early 1990's technology. For what we paid, we should have gotten
something better.

The issues with the system seem to be issues that could be resolved; however I'm not sure
there is money to make the needed changes to the system.The training offered was not
applicable, in other words we only "clicked" where we were told and time didn't allow for
a review or study of the sceens.The process for classification/compensation is not user
friendly.Also some of the terms are not applicable to our use.

I am a new employee who was not familiar with the old system, coming into my state
position at the same time as the Edison System was implemented does not give me much
to compare the new system with.

Too many tedious and complicated stepsto achieve one process. Directionsunclear. Help
Desk staff not adequatelytrained to answer questions. Supervisorsand managers not
adequately trained toenter Performance Management documents.

Distrust of the system was created in part when (1) no one from Project Edison was made
available to assist human resources staff at their job sites on the date the system went
active, (they may have been available at the main state office buildings, but not in place
"in the field"); (2)too many departments were brought on line at the same time;(3) not
everyone has access to a computer; (4) too much responsibility and misery for Edison
was placed on human resources staff (in the field) and not enough on fiscal services staff;
(5) main state office staff showing indifference concerning feedback from staff in the
field regarding deadlines, timekeeping, etc. The general feedback from the employees is
that the system is a joke, a headache, and a mess. Many employees believe that the only
staff that say they like it are the ones who received payraises to get it implemented.

When problmes occur with systems that involve salary and leave, it is a serious concern
because we doubt whether we will receive the correct leave balances or whether our
salary will be incorrect. Computer systems that have error create this concern for the
employees.

n/a
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List of Employees changed on occasion without explanation, I may be required to
approve leave for an employee that is not in my office. There have been times that the
payable time is not available to approve. Time must be entered more frequently than
required on prior system.

All my trg was done on the computer, live trg would have been beneficial, especially to
be able to ask questions.

I do not like how they do the longevitypayment. I feel that it should be separate from my
regular paycheck. I feel that we are not getting the amount that we deserve. Also it is
making my taxes higher for that year.

I have not experienced any problems with Edison. However, our office makes limited use
of the program.

the program kicks me off sometimes and will not let me back on at that time. this is most
inconvenient and irritating. submit is recorded as successful but when later checked has
not been recorded. the same problem has occurred with approval of employee time.

It seems we are having to do everything twice.

In Data Capture we did not have to wait for Time Administration to run to fix any errors
or correct a time sheet, also it was less time consuming than the Edison program.

Edison is not user friendly and does not work for those with an alternate work schedule
other than your typical Monday-Friday. It's not compatible with rotating shifts etc... It is
not an easy system and it's far too complex and time consuming.

Please use above comments. Also: Edison is too confusing and much too inconvenient for
those who are not computer savy. Much too many passwords. Who can keep up? Life is
already too complicated!

I feel that it would be a good thing if we were able to correct our on mistakes that we
know we made right away. As I understand it the supervisor has to fix the problem. Also
I don't like the fact that we are not able to see how much time we have after taking off on
our check stub anymore.

it is a problem getting to computers at times when the computers are in our clinic rooms
and patients are in the room.seems a little much to submit time on end of month and if

friday is the next day have to submit time again

Please, repeat the survey after we have recieved training and have used the program for a
while.

The only problem I see is having to fill out the paper time sheet in addition to
Edison.This is double work.
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I would still like to see a check stub mailed to me. Have the regions train more and be
more precise. Straight forward simple.

Start up issues are expected with anything new - however, no response to issues having to
do with ones pay and/or benefits should never be completely ignored. Ignored is what I
believe happens, unfortunately, the help desk, administration and F&A were completely
disconnected from the problem and it took my demanding a resolution to get anything
done. If not for my supervisor, I would probably still have the problem. The system itself
1s not as discouraging as being ignored by those who are suppose to help. Unacceptable.

While "The Edison HCM component" may be better than it was from the start, it does not
accurately describe the situation. As a timekeeper, currently having to spend from one to
two full days each pay period to clear exceptions, problems, and re-enter employee time,
leave requests, and approvals (usually multiple times) versus the four to five days it was
taking at first certainly is "better", but is not acceptable. It is only better by
degrees.Anytime an application does not read and process all of the records entered, there
are major systemic errors that should have been found and fixed during testing. Not
having a period of parallel processing with the prior system during the initial cutover is a
major breach of accepted industry standards for application design and
implementation.By having multiple people have to enter the same transactions over and
over to ensure an employee's time is entered, approved, and accepted, the chances of
having a major breach in the system of internal controls is very likely.A short listing of
problems I have observed:What Edison displays is not always accurate. Two
timekeepers and a manager can look at an employee's information and all three of them
have items displayed the others don't.Time entered into Edison for an employee is lost,
sometimes for multiple times in the same pay period.Leave requests entered into Edison
for an employee are lost, sometimes for multiple times in the same pay period.Time
approvals entered into Edison for an employee are lost, sometimes for multiple times in
the same pay period.Leave request approvals entered into Edison for an employee are
lost, sometimes for multiple times in the same pay period.Obtaining reports from Edison
does not work.People that retired in November were still appearing on the exception list
in April.

It is difficult getting my employees within my team to show under my management. I
cannot approve time on two of my employees and I cannot approve any leave requests.

The travel system is a nightmare. I am very open to learning new things and love the
computer implementations, however the travel system was not thought through at all.
Constantly having problems still at this stage of the game. It is amazing to someone like
myself at the lower level that this was not tested on one or two department before total
implementation was inacted.

There are too many steps involved with Edison - it is time consuming

N/a
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I honestly don't like the Edison program, I have enough work that has to get done without
the worries of getting my timesheet entered and not to disrespect no one but 'M NOT A
SECRETARY.

Time entry is much more time consuming in Edison than it was in the previous time entry
process.Longevity is NOT part of our monthly salary and should not be taxed as
such.Longevity is a once a year payment.

I was scheduled for training which, in no way, fit my personal use of the system. This
wasted two days of my time.

The system takes a lot more time than the previous computer/paper system we used. [
understand the system and, therefore, have not personally had the problems others in the
office have had. My complaint is the amount of time it requires.

Edison has more problems that I had anticipated. I understand that the same has
happened in other states. This survey of course is from my own dealings with edison.

I am not sure that my leave balance is accurate and it is extremely difficult to navigate
from "leave requested" to "leave balance" to "timesheet" to check - I have spent several
hours of my own time trying to reconcile it and have not reached a conclusion yet. The
Edison system should be flexible enough to permit time entry for the payperiod (i.e, day
1-15; 16-end of month)instead of weekly. Although not yet implemented - the portion of
Edison that requires an employee to request reimbursement for travel is ridiculous - it is
too time consuming and will not work for members of advisory commissions or advisory
borards (non-employees) who receive reimbursement for travel to meetings. While people
are reluctant to embrace change, I do agree that some type of electronic method of
managing a state's payroll, purchases, etc. is necessary for the future. It probably could
have been better from a PR standpoint to begin with the electronic systems that would not
have involved all employees, just a few who deal with purchasing, contracts, etc. But,
that is water under the bridge.

When you mess with a person's take home pay you are in big trouble. This is our
livelihood and it needs to be taken seriously and should be an area in which there is
correctness and stability. We need to be confident that our salaries are handled correctly
and are in our bank accounts when they should be.

There are still broken or mis-directing links in the Edison access pages. Sometimes
clicking on a link will work, and other times clicking on the same link will yield
unexpected results. It would be nice if someone would go through the system and make
sure all links from the employee service pages are working correctly.

The training for Edison was insufficent. I think if there had been better training followed

with a written manual so that people could go back review when there were questions this
may have avoided some of the problems.
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In doing some research unrelated to Edison, many of the names involved in the medical
software company belonging to Governor Bredeson have sufaced as being involved in
project Edison. Many state employees believe that is why Edison is being rammed down
our throat, in spite of it's shortcomings. Edison has done nothing to streamline
effectiveness, and in fact has complicated matters, and more than doubled the required
time to make submissions. Given the current economy, I could have found better ways to
spend the ghastly amount of money that has been thrown the drain on Edison. Florida,
and some other states gave Edison a try, and trashed it because of it's praoblems. Why is
our government so hard headed that they refuse to learn from others?

I like the fact that I can go to one site for so much of my personnel information. One
glitch 1 did run into recently that took several hours to find someone in the Edison
Administration that knew what to tell me and that was about Military Leave. I could
request the leave, but could not enter it into my own time sheet. I discovered that I had to
have Payroll enter this time in for me. It seems like something that could be easily fixed
and probably should have been caught up front. Military Leave is a finite number, surely
this can be factored into the system so that the individual can enter his/her own time. The
Human Resourse Division has done an outstanding job setting TDOT up to suceed with
Edison.

I feel our prior system was adequate, why the change, If it's not broken why fix it, plus
the millions of dollars this system cost the taxpayers, it's outragous........

Edison is full of problems. These problems happen every week - time entry is erased,
exceptions do not resolve correctly, benefits are not accurately deducted from my
paycheck, enrollment of benefits does not happen until multiple calls to F&A - yet the
state continues to blindly move forward with more phases of Edison when the FIRST
phase is not fixed. How can we move forward when existing problems are not
addressed? These are not other's problems, these are problems that I have every week.
The state says we are paperless. Before Edison we turned in ONE timesheet per pay
period, now we turn in TWO timesheets per pay period. The amount of time I put into
Edison working exceptions and approving requests is more than when we used Data
Capture. I feel I am pretty comfortable navigating within Edison - yet I spend a lot of
time cleaning up the problems. In Data Capture I could view my entire team's time, now
I can only see 3 of my 9 person team. That does not make sense to me.

Edison isn't as user friendly as other time keeping systems that I have used. You have to
g0 in too many components to report your time whether you're sick, vacation or comp.
time. Its hard to track your comp. time because you have to wait after the pay period to
see it. It's hard to make corrections in the system.

With the old system we entered time twice a month. With the new system, I enter time
every day. It takes a lot of my time. I have to move between a lot of screens and it is just

more time consuming. I work on time at least two of five days a week now.

The necessity to submit time report SEVERAL days before end of pay period, as well as
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added requirement to report time EACH week, should not be acceptable. Currently
timekeepers are required to do a duplication of reporting (prior paper reporting as well as
Edison). Both of these issues are more time consuming and not time productive. Also, I
personally feel it is the responsibility of the employer to issue pay stubs. It should not be
mandatory that we, the employee, be required to go online and pull our own payroll stub.
For us, the employee, Edison has made our time reporting/record keeping much more
time consuming and a hassle. necessary.

System takes up way too much time for supervisory personnel. Several times a month (if
everything is updated when it should, and there are no other problems, which happen
frequently), supervisor must log on and approve time in Edison. Also must enter their
own leave requests and time several times a month. This is time taken away from doing
important job tasks.

In Legacy, processing of register:4€¢ In Microsoft Word - prepare a mail merge shell
document - which is set up in one process of typing names and address, clicking on mail
merge, print.  This can also include the envelopes.In Edison, processing of
requisition:a€¢ Once the requisition is pulled, you have to check to make sure that the
address is correct in two areas before the letters are set up. This means that the system is
set up that the address in the Master Profile should agree with the mail merge document.
Time spent to verify the correct address.a€¢ 11 steps to set up the mail merge document,
before you even try to send out the letters.a€¢ 9 steps to do one letter and it does not
include the envelope. When you submitting a request to prepare a letter, each step takes a
few minutes for the system to process, you are sitting there twiddling your thumbs
waiting for the next step.In Legacy, checking historya€¢ 12 steps to checking history
which includes, effective dates, type of transaction, classification, salary grade, salary,
position number, statistical information, SLB member on one page/line item.In Edison,
checking historya€¢ 22 steps to checking history which includes 12 steps in Legacy since
all of the history has not been updated in Edison. In order to get all of the same
information, you have to click on additional tabs which only include the effective dates,
type of transaction (Position Data Update, what does that mean?) On Legacy, you had
specific codes to tell what was going on with the position. In Edison, you have to take
time to hunt down the explanation of the position data update), classification and salary.
If you need to find out statistical information, you have to go another screen and if you
need to find out the position number, you will need to go to another location. Also,
where can you find when a position has been vacated? Checking the vacancy of position
numbera€¢ Legacy - 11 steps - Edison - 8 steps Coding of register:a€¢ Legacy - 14 steps,
which includes 3 to 4 steps for each applicant.a€¢ Edison - 6 steps, which includes 2
steps for each applicantEntering one transaction:a€¢ Legacy - 29 stepsa€¢ Edison - 45
steps This is a large difference for anyone who enters multiple transactions and leaves
room for so many more errors and more time involved in just ONE transaction. Our
department has requisitions that hire multiple applicants off of one requisition, multiply
these steps by 10-15 even 35 times.Several agencies require fingerprinting, this can take
anywhere from three to five days. In Legacy, you could code the register, in Edison; you
cannot until the fingerprinted has been approved. Okay, so this would be a typical
transaction in NEOGOV, you would pull a requisition and refer it to the appropriate
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supervisor. You have 28 days to process this requistiona€¢ First thing that would have to
be completed is the template, not everyone has the template, so then, you will have to ask
HR for assistance. a€¢ Template has now been set up, so you pull up the first applicant,
check to see if they want a letter or e-mail. Click on letter, hit goa€¢ Select template for
the requisitiona€¢ Wait until the mail merge has completed and doubleclick on the Word
document.a€¢ Wait for the document to appear in the system, sometimes the inside
address shows up immediately and sometimes, it does not. Check to make sure that the
address is the same on the Master Profile.a€¢ Print the letter, this is for one person, and
waiting for all of the screens to process. a€¢ Okay, the applicant has seven days to
respond. a€¢ If you have more than 1 applicant to interview, which in most cases, you
will, it can take another week for the interview process.a€¢ Now two weeks have pasted
(14 days), now you have to check their references, this can take a day or two. (16 days)
Especially if you have multiple appointments.a€¢ Once you have decided who you want
to hire, then the requisition is forwarded onto HR.4€¢ The analyst in HR has to check to
see if the person is on the Voluntary Buyout List, check to see if the applicant has a
history, check to see if the position is vacant since the supervisors no longer can
understand the position numbers.a€¢ HR will code the requisition by clicking on each
applicant one at a time. If ten letters were submitted, it takes approximately ten minutes
to code one applicant.a€¢ Actually hiring applicant in NEOGOV, takes approximately 22
steps after the requisition has been approved.a€¢ If you have to wait on paperwork for
fingerprinting, then you have an additional three to five days before you can actually
enter into NEOGOV after the requisition has been coded. (21 days). This does not
include multiple appointments.a€¢ Edison Security Agreement has to be submitted in
order for the employee to have access to Edison.a€¢ Once you receive approval of the
fingerprinting and enter the information into NEOGOV, then it goes to leave and
attendanced€¢ The schedule has to be completed for the employee before anyone can
even go into the system to key their leave.a€¢ If the Master Data Change has not been
completed, then leave and attendance cannot not see the applicant and this happens quite
often.There are multiple problems and one of the main problem is the position number
and the employee ID both having eight numbers. The room for error is great. Also in the
old system, the 18 digit position number was set up so that you could tell where the
position was located; there is no way to determine where the position is located now.
With the old system, when an error was made, you could have a correction made and if it
affected the employee's paycheck, the employee would get a check within a couple of
days; However with Edison, you have to wait until the next pay period if you are lucky
and then that is not a guarantee. When an employee completes the Edison Security
Agreement, the agreement form is scanned to Edison in order to set up the employee's
account for an ID. The agreement is constantly being changed on a regular basis; the
process is taking longer than a couple of days for processing. I do not understand when
we contact Edison to find out the status of the Agreement, a system has not been set up to
readily be able to locate the agreement instead printing off the agreements and going
through the stack. This system is supposed to eliminate paperwork not create it. My
suggestion is to actually set up a system to track the agreements on line instead of
printing off the agreements and thumbing through the stacks of paper or this could be
incorporated with the online security agreement that employees sign online when they are
issued a userid and it would eliminate a lot of extra paperwork and time.When a problem
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is encountered and an employee contacts the Edison Help Desk, you would think that the
Help desk is there to help instead of referring the employee back to the HR office. Time
and time again, the Help Desk would tell you that they do not have access to the
particular screen in Edison and they will have to contact someone else or turn in a ticket
to get assistance. My suggestion is to train the employees at the Edison Help Desk to
actually be able to assist the employees and this also means to give the Help Desk access
to all of the screens.Leave and Attendance a€* this problem is unbelievable, can the
system be set up to include the minimum selection of leave instead of the entire realm of
leave for employees. For example, if HR is the only one that can key special leave, then
the employee does not need that option. Why can't leave without pay be a different color
or highlighted in such a way that the employee does not accidently hit the incorrect key?
What type of employee does the state expect to have when the system is causing such
high levels of stress, an increase in leave and medical bills due to stress, increase in
paper, and increase in overtime? I realize that this is very lengthly and have probably
missed some steps, but the enormous increase in processing and the need for more staff
is, I believe, not the intention of Edison/NEOGOV. The clients of Tennessee deserve
better. We have clients that cannot be served due to the programs not being able to hire
the needed staff to work with the clients. The classifications are not opened in order to
get the needed applicants on line to hire to work with the clients. It has been six to eight
months and no one has been able to access the applicant services system on some of the
already strainted areas in the field offices. This is in no way towards our DOHR offices,
they are in the same boat as everyone.If it ain't broke, don't fix it.

I have enjoyed learning Edison. It has made having access to many of my own personal
information more accomodating for myself. 1 have changed my own personal
information--I have changed my banking information--I1 am able to print off my checks
when needed.

I am a system analyst and work with computers. I feel that this system has unresolvable
issues and that it is more timely to enter time than in the previous system. It is also more
difficult to locate and understand other information in the system such as leave balances
and benefits. I have no idea how to change benefit info. 1 would likd to change tax info
but am afraid it would muck up other aspects of my pay and so have been reluctant to
attempt it.

I do key my own time and I do not like the fact I am being asked to key time at the
beginning of the day rather than at the end. I understand that time still has to be looked at
by a supervisor but there is always the concern that something may happen which would
cause me to leave early or possibly work late and then this would not be reflected in my
timesheet.

The old adage is: "If it ain't broke, don't fix it", but apparently someone has never heard
it. How do you explain to a hard working employee his overtime amount calculations
and Edisons will never match, his standard payroll amounts will never be consistant?
Most of our employees do not have the skills nor will never be adept at computer
operation and are therefore placed in an awkard position information wise. This seems
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unfair to a group of people, some of whom have dedicated their working lives to our
organization.

Approving leave is much more time consuming comparatively. Familiarity with the
system may over time may help with that. I like the accessibility of some of the on-line
features.

Although, I have not had any payroll problems with the Edison HCM system, I beleive
any problems that there are, are just part of the start up process and will be ironed ut with
time.

Too time consuming and not user friendly

Edison is more user-intensive than expected. It is more time consuming as well. If you
only have to charge your work to one fund - it's simpler - but in my case I might have to
charge time to 5 or 6 funds. Some of the data carried over from th eold system was
wrong - I have since corrected those - and I did it online - which I liked. I do NOT like
the pay stub data - it is very confusing !!I do have some problems when there is a Holiday
in the time-period - it causes trouble that it should not - Edison should know about
Holidays and react accordingly - not give errors.I do not see the benefit to employees
with this application - only the ability to correct personal data is the benefit.

Even after many attempts comp. time isn't on people paychecks. They are still receiving
pay for ot. This hurts people when they have relied on comp for absences.Also the
longevity checks should be separate because putting it in one check put us in a higher tax
pracket therefore we get less monies.

First, the above mentioned longevity checks. Have to plan ahead too much to request off.
It especially uses too much of my supervisor's time. Too time consuming for everybody
that I know.

As a Power User for my office:Not user friendly. Confusing for most employees in this
office.Does not seem to keep data that has previously been entered and
approved.Running of Time Administrator is too long. Takes too long for payable time to
appear.OT & Leave Requests should be on same page as timesheet.Takes too long for
exceptions to clear (i.e. Time Administration again)Supervisors should have separate log-
in as supervisor and as a regular employee.

The system is not set up for the state payroll schedule and that is one bigproblem. It
takes more time to do this than previous systems. We keep getting "oops" emails that the
system is not working. Having to complete an extra form and then tell a supervisor to
check Edison does not make sense. This is a computer system, it should be able to
forward something to the supervisor.

Training | had for Edison was a waste of time. We were given much more information,
in certain areas of Edison, that we did not need to know. The actual keying time,
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working exceptions, approving time, learning how to navigate "my page" is the training
that was needed. This part of the training was quickly rushed thru and the instructor
assumed everyone "got it". I could have learned more from online training and a manual.
I personally do not like the way overtime is calculated because I lost $1.04 per hour on
OT. I do not like my longevity pay put together with my regular paycheck because I had
less take home pay due to more taxes being deducted from my check.The 21 folks that I
key time for NEVER go into Edison to check their leave balances, paycheck amount, etc.
If they want to know something they ask me. Keying time for 21 people takes up a lot of
my time that could be spent doing something else.  On the positive side Edison is not
difficult to use and I like it.

I don't like the idea of us having our longevity put into one check. We are taxed more
and that is not fair. When the supervisor have continue to wait because the program did
not upgrade from the night before. It is not a comfortable system and its a shame that
people just want to say that it is fine and the problems are still there.

This survey seems to be searching for answers to questions that would lead you to think
that this whole implementation has been unsuccessful and it has not been. The state has
implemented a new state of the art system to replace an old COBOL system that could
not be fixed or re-written so it had to be replaced eventually...pay me now or pay me
later. Change in whatever format usually takes time to educate and aquaint users with
something that is new and contrary to what they are used to doing. This system makes
users accountable & responsible for time entry, personal information, and updating
changes to personal benefits info. It is secure, safe, and hopefully gets TN in the 21st
century as we deal with changing needs of citizens. There is not a legitimate business
reason to think that this system is not going to work so eventually any bugs will be
worked out and this discussion concerning Edison will be history.

much too time consuming- I spend 20% of my time doing Edison,have to constantly
revisit to do the same things over and over again,NOT REAL TIME FOR
ANYTHING,nothing tells me staff has leave/OT requests meaning I have to constantly
check Edison which I DO NOT have time to do,the time needs to go back to the
beginning of the pay period each time I open edison. If this is the best we can do with
HCM after 6 months, there is no way the financial part will work.

I have been employed with [DEPARTMENT REDACTED] since February 2009 and
have found Edison to be a helpful and reliable tool. I personally have experienced no
problems with any of the components.

My only complaint is why is Edison not capable of separating longevity check, instead of
depositing along with paycheck. That just seems to be such an easy task, Edison has
made something hard out of something easy.

I would like to see the leave balances updated at the end of the month instead of the

middle of the following month. I also feel VERY cheated out of my longevity pay since
the implementation of the Edison system.
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#1 - The system will sometimes indicate that a process (submitting time or leave request)
has processed properly, but then I find out it did not process (call from management or
personal review). I then have to redo it. #2 - Updates to projects, task profiles and task
groups have not processed properly, with the "blame" being placed on user, only to find
out several months later that there are Edison update problems. #3 - There is no user
notification that Edison problems have been corrected.

The Performance Management portion could be easier to work with and the classroom
training should be more than just clicking through the screens. However, on the whole, I
have much more access and control to my own information. That is a big improvement
from before.

It seems to be down and not operating properly more than it's up and running. There
always seems to be some kind of problem.

problem...The system has not saved the stae money...The amount of time employees and
supervisors are currently spending concerning Edison issues is ridiculous, costing the
state extra expenditures and costing the Department of Safety many man hours on the
computer instead of patrolling the roads..

Much more complicated, and much more time consuming

I think if Edison was allowed to be used the way intended as the employees entering their
own information, supervisors approving and authorizing, with the timekeepers helping to
correct the exceptions or assist the manager instead of everything being put on the
timekeepers it would be a much more proficient system.

edison never should had been implemented it is a complete waste of time and 1 did not
even know we could call someone to clear up a problem which 1 highly doubt can be
cleared

I think the old payroll system was best

Most of the problems I have experienced mainly occur during the time reporting phase.
Although some of the problems are human input error, I find it very easy to make
mistakes since Edison will let you input almost anything. The error is then only noticed
by whoever is approving your time at the end. I think if Edison had an automatic error
detection software or something of that sort it would be much easier to use and would
reduce the time input errors drastically.

It has a scary feeling of big brother moving toward applying business standards of
performance and efficiency for jobs that are service oriented. Are we taking the human
out of human services?

I am very capable of navigating the Edison system; however, my job duties that involve

utilizing Edison take me twice as long as pre-Edison.
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I really like the Edison system. Frankly, I think it is the best thing since slice bread! I
really like being able to view past and present paychecks. I haven't had a problem with it.

The font for the printable pay stub is very small. When I try "file", "print" the right hand
margin is cut off and important info is not printed. I have tried to change the orientation
of the stub to landscape in hopes that the font will be larger, but the program will not
allow it. 2. I'm not sure why I was required to take nearly two hours to do the training on
travel when I will not use most of it at all. Our office is down a person and we are all
working feverishly to do her work. The last thing we needed was to complete 22
modules of training that we mostly will not use. I will probably only use one piece of it
and that will be so infrequent, that [ will probably refer to the tutorial when I do use it.

I should not be the person that took this surver, I only enter myself. I am still having
trouble getting a project # added to my list of projects to charge time to.

The system is not user friendly. When entering time, it appears the system accepts your
time, but it does not save it. This happens mostly when the end of a pay period falls in
the middle of the week.

Training provided does not sufficiently acquaint with new terminology and therefore it is
not easy to navigate the system. Additionally, it is much more cumbersome than the
previous system.

I work a flex schedule; 150 hours in 28 days. I may work 12 hours one day 8 the next.
Edison does not calculate my hours in a way that allows me to keep a running balance so
that I do not go over 150 hours before the end of the 28 days. I must maintain a seperate
excel spread sheet to track my hours. Also, at [DEPARTMENT REDACTED] we are
still turning in time sheets every 15th and 30th as well as at the end of each week. I turn
in a time sheet often. If I'm out in the field I must make a special trip to the office soley
for the purpose of submitting a time sheet. Finally, I consider myself computer literate
but Edison is difficult to navigate. I have not developed an ease of use even after several
months. It is not clear under what link items are located. For instance, it takes me
several attempts to locate my leave balances. Edison has been too much at once. It
would have been better to introduce it part by part. Thank you.

I supervise 1 person, but I have access to 49 people. The problem was reported, but has
never been fixed.

I am not pleased with having to input leave and constantly monitor my leave balances. I
am not a payroll or HR employee. I did not worry about my leave balances before
Edison, and now I am not sure if they are even correct. I also don't see how my check
should be several cents different from month to month when I am salaried. It makes me
suspicious of where all our combined "few cents" are going. Also, the training was
terribly long and not very useful. It was actually more confusing than need be. The
system is fairly user friendly, although I don't think I should have to use it at all.
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Don't recieve a payroll check stub in the mail anymore. Have to turn in time before the
pay period is completed. Fill out over time requrest before you have any idea if you
might be working over.

I spend approximately 1 or more hours per day reviewing issues in Edison. There is a lag
time between updates and exceptions. My employees as well as myself have keyed our
time and it disappears. I have approved time and had to go back and approve it again.
Edison is a drain on my time and the time I spend on it could be better spent on another
task.

Please use any of my comments used in this survey. I am not satisfied with the system but
am not sure where the problem lies at this point or when it will ever be fixed.

I hate going from entering the data twice a month to up to 4 or 5 times a month. I dislike
the fact that a new system has to process transaction overnight instead of real time. 1 do
like being able to see leave balances and request, as well as payroll information. I HATE
that they are taking a greater percentage out of our longevity.

1 have personally had no problem at all with the system and find it quite easy to use.

The problem i see most common, at least that 1 have dealt with, is with leave and balance
along with comp time.

I think DCS is one of, or the only department that does not allow employees or their
supervisors to do their own requesting or approving of leave or OT, or complete all
available tasks in Edison. DCS HR still handles those issues.

The biggest complaint I have is that instead of Edison being a tool to help with a job, the
job is being changed to justify the cost of the tool that was bought. For example, we were
told there would be no problem in maintaining the current method of being paid at the
end of each month for that months work. Now, because Edison can't really do that (and it
is clear that the makers and marketers of Edison knew it all along) we are now being told
we will have to go to a twice a month pay system where everybody in state employment
will be a half month in arrears at all times. First, Edison assured the state this would not
be necessary, however, it is now apparent they lied about that. If the state is going to
hold onto a half of my pay for half a month, every month, then either Edison or the state
ought to be paying interest on that money they are holding. But, for purposes of this
survey, that part is beside the point. The point is that if we bought a product - any
product - and it turns out the product was misrepresented to us as it was here, then we
stop using the product and get out money back. We don't change everything we are
doing and the way we are doing it in an apparent effort to avoid admitting we were lied to
and holding the people who sold the defective product to us responsible for it. So, from
my personal knowledge of and experience with Edison, my problem with the system is
not so much in any problems I may have had with it to date, so much as it is with the fact
that Edison, instead of being a useful tool, is slowing becoming the be-all and end-all of
everything we do. That misrepresentation seems to me to have been made clear simply by
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the length of time it has take to try to get it to work for us to this point. The tool ought to
already be working for us, we should not still be here today trying to force the job into
something the tool can handle.

I like Edison payroll. I haven't experienced any problems.

The problems we've had here as well as other states with time lost, not paid for, too much
time elapsing before getting these issues rseolved, etc. is scary! In today's economy,
losing a paycheck, time, compensation, etc. due to a systems problem should not have to
be a worry to employees.

we had a problem when my supervisor resigned, my status was reporting to a vacant
position. The change to have me reporting to a supervisor took over three weeks to fix,
so I could not get a travel check approved for myself.

We do not have regular access to computers which means I have to enter on my own
time. When travel becomes apart it will be a nightmare. What was one step before is
now 5. Rather than tell our supervisor and turn in a piece of paper. it is 2-3 calls and 2
steps in edison. Also I have never used a system where you have to change your
password so often---1 don't understand why.

Edison is a critically failed system that consumes 3 times more time than the old system.
The assumption that supervisors are to spend an inordinant amount of time inputing and
approving time and travel is erroneous. An efficient system is needed to minimize time
of all employees. 1 also question that the state sets up time like a factory timeclock.
There is an assumption that this will make employees more accountable. The opposite
often occurs because employees are offended by this timeclock system. Most employees
are salaried and shouldn't be made to punch an electronic time clock. Even factories have
moved to a more professional payroll system that only subtracts missed time. This Edison
system needs to be discarded because the cost of time, frustration, and the great
disruption to the work of state employees!

The training in the office where I was employed at the time was flawed. It seems those
training had not been trained adequately themselves. Months later those that trained the

office personel could not answer simple questions about the program.

I have very little interaction with Edison, as I enter my time in each week and at the end
of pay periods. It has worked very smoothly for me.

Edison is very time consuming. We spend much more time now making sure our time is
entered correctly. This takes time away from our time doing our job.

Edison appears to have been brought on line about a year before it was ready. Not
enough testing was done to assure that there would be no problems.

Since Commerce and Insurance is still utilizing "Time Keepers" to enter time into Edison
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I am not experiencing any problems with the HCM component.
None

The time management is sufficient on the Edison system. I am distressed to find that
many other less managable systems will be be included in this system.

With time the system should work well but too much of the training had to come from
operation after startup rather than prior to startup. This resulted in HR staff having a lot
of small problems to resolve. The system has also had major problems with double
payments of longevity and check deposited to the wrong bank account.

We have to send it to the supervisor at the beginning of the day on Friday. It appears to
be a problem if something happens & what we sent in ends up not being correct---i.e. we
get sick at lunch & need to leave, but have already put in Edison that we worked 7.5
hours. (May just be a problem in that the supervisor doesn't know what to do about those
situations rather than a real problem with Edison. But if we could send in our time on
Monday morning rather than Friday morning we wouldn't have this problem.) Also, if we
end up working over one day but want to take it off later that week so that our total time
is still 37.5, T can't remember how to do that because it happens so rarely. However,
obviously that is a problem with ME, not with Edison.

Edison was implemented well before it was ready to go live. It has been an utter disaster
and significantly increased the workload of the majority of state personnel. In addition,
rather than going paperless, it has added to paper consumption 10-fold.

I do not enter my own time. When we start, it may again have a learning curve. It is
somewhat duanting to go thru the screens to make sure you have completed it correctly.
Then, according to the timekeeper, it will take 24 hrs to determine if you completed it
correctly. I do like that I can look at my previous paychecks and my payroll balances.

The system is too tedious. For the State to be in a budget crisis, it doesn't make sense to
have a system that has required so many more hours to do the most simple tasks.
Additionally, I like that it is internet based, but there are way too many screens needed to
enter the most basic information.

Some staff who work for the Department of Corrections do not have a high intellegence
of Computer knowledge and its hard for them to comprehend on a system like this to be
able to work on edison and perform their daily duties withou gaining some kind of
knowledge through some kind of trainging for Edison.

I would like to see the longevity issue addressed where they do not tax this at a higher
rate. In previous years, it has been put in as a separate check and not included in the
monthly income for the pay period. We have data lines and is sometimes difficult to
keep a connection. This system is much more advanced with its graphics and can take a
long time to pull up. Travel is still an issue and has not been implemented on this current
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system. It looks too complicated as to all of the tabed screens. All training at first was
given to the secretaries of the units and then they were not even the ones in our units who
puts in time. We were. This was very confusing but has gotten better. Training for
travel should be done more indepth with all employees completing this with an trained
instructor if they are going to use that the mileage. another issue was with the
implementation of Edison that I was not able to get into the sick leave bank this year until
6 months after I applied. I just withdrew my name from this as it was too much of a
hassle and will think about it next year.

I'm a back-up payroll person. With Edison you have to go to too many screens to put in
the time,leave request,and to approve the request. At least with the old system, everything
was on one screen. It takes to long to enter employees time that can't enter their own.
Now with Edison we on;y have one day to enter time, with the old system we at least had
two-five days to do payroll. I work for the [DEPARTMENT REDACTED] and we have
employees that work odd hours and seven days a week. It's hard entering time for around
100 employees that work odd hours and shifts in one days time. We have had employees
that haven't gotten paid their wages and their tipps. One of our employees has had the
pleasure of not getten paid twice. She had problems with over-drawers at the bank
because of this. Edison would not issue her a check untill the next pay-period, which was
two weeks. Edison's responce was that they would not make any exceptions and would
not cut a check any sooner. I would be one of the first to admit that we needed a new pay-
roll system but Edison has proven to me that it's not it. I't not even trying to get better.
My Manager just two weeks ago got to where he could approve his people but then last
week they was lost to him again. I believe the state made a bad decision when they spent
the money they did buying Edison.

Pay roll is beyond belief. You have gto register for a whole week, irregardless of when
the week, or the month, end.

They are still working on the longetivity problem, the old system worked well and it
should have been left alone. I don't trust the new system to have my W2 correct at the
end of 2009. It is to complicated to go into Edison to try to keep up with your payroll,
insurance, or any other issues.

It has added extra work for myself as a supervisor of employees. It seems to be a lot of
added effort to navigate through all the screens just to approve leave/overtime, helping
employees learn how to enter requests,etc. Not user friendly.

Treasury made a decision to not use the leave system in Edison since it was clearly not
able to handle leave & attendance for employees who were not paid in arrears. After 3
months with Edison we reverted to our own internal leave system. While we were on the
Edison system it was very confusing and not user friendly at all. As a director I had
employees who would suddenly disappear from being under me or be added to my list of
subordinates at any time. No one could explain why or how it happened. We were very
pleased that we did not continue to use it. I know that there are some improvements with
Edison however, there are more things that we lost as well that outnumber the benefits.

Page 147 of 1050



1095.

1096.

1097.

1098.

1099.

1100.

1101.

1102.

1103.

1104.

Even when we had manager training sessions, the trainers did not have answers for things
that were not the norm. Any deviation such as monthly employees not paid in arrears
was an issue. I believe as a whole the Edison system was not able to think thru all the
issues that will come up. The system appeared to be designed for the perfect world.

I have only worked for the State in F&A for 2 weeks. I have not had enough experience
with Edison to have an opinion.

One of the major problems/obstacles that I see is having to turn in payroll time sheet so
often- minimum of weekly and at times more than that.

The training is a waste of time, I could only imagine the amount I have wasted dealing
with Edison training. The financials which weren't dealt with on this survey are a total
mess. My department is having a much harder time keeping up with information.

In my humble opinion, problems with Edison include (not in order):1. Poor initial
training2. A lack of genuine parallel testing3. Poor communication of expectations and
ability to deliver4. Edison staff defensiveness and poor accountability to resolve
problems within the system (poor customer service)Edison was not the right choice for
Tennessee. Would have been better to have a customed product rather than one that has
been "tweaked" to meet our state's needs.

Double payment of longevity is caused by a person, not a computer. The excuse I got was
the computer messed up, that a crock.

Our agency are at the mercy of edison. Our office has had to completely revamp how we
do case management to comply with Edison reports. It seems we have become employees
of Edison instead of for the people we serve.

The print out of my pay stub is not consistant from check to check.Some have year to
date info and some don't. This doesn't instill confidence that my info for benefits, taxes,
and pay is being correctly compiled. Plus, hearing that people have been paid twice for
longivity, not been paid for flexible benefits and not been included in health care really
concerns me. There is no way for me to check that these items are being reported
correctly for me.

The worse change I have found is that the longevity check is combined into a regular
work week now instead of being paid separate.

don't like the possiblity of someone hacking in the system and getting ALL of my
information. I think the leave balances should update when we accrue the time and not
wait until the next pay period.

The system was designed with the assumption that every employee has both a personal

computer at work and works in front of that computer and that every employee has a
personal computer at home with high speed internet connection. This is far from reality.
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Edison is time consuming. It is not intuitive or user friendly. It wastes paper and what is
printed out if often hard to read either due to small print or arrangement on the paper or
both. Log in IDs and passwords are not compatible with other Log in IDs and passwords
used in State business or for personal business on home computers, making it necessary
to write them down and keeping them handy.Edison has changed the rules on Longevity
and for the application of use of Compensatory time in such a way that is detrimental to
employees.The fact, that the issue of the complicated system calculating time worked and
paying employees by the week but issuing paychecks twice monthly was not addressed
by going to payment every two weeks, is proof positive that no real planning or thought
was applied in the development of Edison.Edison will go down in history as the stupidest
thing that the State of Tennessee has done to date.

THE ONLY COMMENT I HAVE SO FAR, IS I DON'T LIKE THE WAY EDISON
COMBINES I LONGEVITY PAY WITH OUR REGULAR PAY.

I think it is a total design failure of the system that we are still being REQUIRED to
prepare and turn in the same paper payrolls that were being used before Edison went into
effect. We are told this is because the system was not properly designed to retain the data
for 3 years as required by State Audit thus we have seen no savings in time at all because
we are still doing the old way and the new way. This is ridiculous. We should be able to
fix the Edison program to maintain this data for 3 years and eliminate this tremendous
waste of time, paper and other resources.

The only thing that is bothersome is the split week when the pay period begins and ends.
I am responsible for making sure eight staff get paid. It would not be so time consuming
if the pay was figured on a two week schedule instead of the bi-monthly. It would also
be easier on the HR dept. who enters the information. They have a lot of responsiblities.
I think that Edison will smooth out as time goes. But it looks as if our HR staff is over
whelmed sometimes.

Entering time is more cumbersome than the old system, and at times what you hve just
entered simply disappears. After you enter it a second or third time it will remain.

EDISON is too cumbersome, too time consuming.My agency uses timekeepers to key
time. I am a timekeeper. There are too many screens to access to complete entering data.
To key an employee's time, other than my own, 1. Go to the screen to bring up the
employee's name. Enter employee's ID, click on button to get employee. This brings up
screen with employee's name.2. Click on employee's name to bring up the time sheet.
Enter time. Click button to submit3. If the employee has taken leave, go to a different
screen to request leave.4. Enter the employee's ID to bring up employee's name. 5. Click
on employee's name, this gives a screen to enter data regarding leave requested. Click
button to submit.6. If the employee has earned overtime, go to a different screen to
request overtime.7. Enter employee's ID to bring up employee's name.§8. Click on
employee's name to bring up another screen to enter data regarding overtime requested.
Click button to submit.9. Wait for Time and Administration runs.10. Click on another
screen to manage exceptions.11. Enter Department ID. This gives the names of everyone
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who had an error occur after Time and Administration runs.12. If the employee has no
errors, Click on the approval screen.13. Enter employee's ID to bring up the employee's
name.14. Click on the employee's name to verify payable time (which may or may not
be 1.0 hour less that what was keyed in). If the only difference is 1.0, then click the box
stated approved and then click submit.15. However, if there was an error from Time and
Administration, you go back to the timesheet and make the corrections.16. Then wait for
Time and Administration to run again to remove the employee from the exception screen.
17. If the employee's name has been removed, then do steps 12, 13, 14.18. If the
employee's name is still on the exceptions screen, then go back to the time sheet, make
corrections.19. Wait for Time and Administration to run again.And so forth for each
employee.And this occurs each week and the end of a pay period if it is a split
week.Quite frankly, it wears me out.And I don't see that it will be better when employees
key their own time. As is, they have a difficult time completing their time sheet for me to
key.l have no faith in EDISON due to the number of people who did not get their
paycheck, got paid longevity twice- one of which was in error, lost their insurance
coverage, was not paid the correct amount.I believe that if EDISON had just been the
time portion, without the leave and overtime request being a part of it, without so many
time codes to cover everything, just listing those needed for each specific agency,
EDISON might have been more functional and user friendly. As in the financial sector,
bigger is not always better.

Having been involved in writing state contracts over the past 15 years, | have watched the
"turnaround" time for state review and approval go from acceptable, to barely workable
(unbelievalbly slow), causing great frustration for state employees as well as contract
grantees. | am concerned that the Edison contract system will be much more complicated
and require a greater amount of turnaround time. I hope I am wrong in this regard and
will be extremely happy if the Edison system is faster than the current system.

It seems to me that the system is not the problem as much so as the way that the staff was
prepared to use it. A lot of things are not the way that people were led tp believe they
would be. Plus there is always the reluctance of people towards change!

I am very concerned about longevity and any lump sum payments. | am concerned how
that they are now being counted in my pay. Also, Edison does not allow for any
flexibility in time scheduling. The old system was working.. why not update the computer
system that controls benefits? It is antiquated and needs help.

I can not even get into the system.

I have no problem with Edison, do apppreciate the fact that info can be entered from
home.

One problem I wish would be looked at is during a pay period with a holiday in it, there

are times when employees times are incorrect. When this office has time problems, it is
usually during a pay period with a holiday in it.
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no comments

I have no problem with the Edison system.However,I wish that the problem with
longevity pay is corrected.

Edison time entry takes time away fromdoing other things. When we are forced to
speculate/estimate time off, often we have to go back and make corrections.I miss getting
my paper check stub via mail. The old system worked better for me.

It does not seem rational to ask someone in MY particular position about Edison because
I do not enter my own time. I have only used Edison to view my available benefit hours
or print my pay stubs. I cannot give a valid opinion of the other aspects of the program. In
addition, I do not critically analyze my pay stubs, so there may have been errors that I did
not detect. Until recently, I simply assumed that my checks would be correct. It has since
come to my attention that I should have been verifying my pay in the same way one
would balance a checkbook or look over a receipt when shopping. I don't think anyone in
a State job has time for that. However, I do believe that the concept of Edison is
beneficial to employees. It has potential, but if additional time was needed to address
"bugs" and "kinks," perhaps a limited roll-out or "Beta" testing would have been more
appropriate.

The system would work better for managers if you could enter a specific employee's
record and navigate from area to area instead of having to click on another area and then
have to "get employee" and select that employee again. The ability to switch between
screens for a specific employee would be very helpful.

My concern is that this survey is biased in its construction in a way that minimizes the
problems with the Edison system. By limiting this survey to questions about payroll,
there will be fewer complaints and it will look like the system is working well. We've all
heard the horror stories about people not getting paid or having their money put in the
wrong accounts but the fact is most of us have not personally experienced those
problems. However, virtually every employe has been negativley impacted by the way
the sytem handles leave and attendance. The system is cumbersome and departments
have to devote so much staff time to handling leave and attendance issues that essential
functions sometimes don't get done. In the pre Edison days, minimal amount of time was
spent on leave but today we are slaves to the system. We've also been handicapped by
the impact Edison is having on hiring. The technology that is supposed to make life
easier for state employees is making it unbearable. It is much much harder to work a
register. And now we will be going to Edison to do travel. This has employees very
anxious. Having reviewed the travel section, it is clear that logic and reason were not
used in developing that module. If travel proves to be the challenge that leave has,
departments won't have enough staff to devote to the problem as we have had to do on
leave. From a layman's perspective, it would appear clear that this system aleady existed
and we tried to force feed a state system into it. The logical thing would have been to
develop a system based exclusively on the state's processes and needs. In conclusion,
Edison has caused more problems for state government in general than anything else in
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my 30+ years of state service. It is truly an embarrassment to the State of Tennessee and
should be scrapped.

Some of the problems related to Edison HCM invoive a fundamental conflict between the
State's use of semi-monthly and monthly payroll cycles versus the weekly or bi-weekly
cycles as intended by Edison. Federal regulations such as FLSA are easier implemented
on weekly or bi-weekly payroll cycles. The State should have seriously consider this
move in conjunction with the go-live of Edison HCM, and should still consider such a
move.While I have not experienced any major problems with Edison personally, I have
received reports from our HR staff regarding insurance that has been canceled, improper
payroll payments including errors in longivity payments, and other major issues
reagrding payroll.

With the " progress of Edsion" employees lost more longevity benefits to taxes. Split
work weeks are a pain. you want request leave you have to email your supervisor, then
submit a request in edison, and you can't submit your time unless you leave was
approved. And it seems like such a hassel to have to make changes.

The Edison system requires much more effort than the previous system. We spend much
more time approving leave requests and time worked than before, sometimes having to
do it more than once, when our original inputs just "disappear". From my point of view,
Edison has made my routine personnel-related tasks much more difficult, and the
additional "bells and whistles" that it may offer aren't important to me.

I have heard complaints regarding longevity pay being paid in with our regular pay. More
taxes are being withheld, therefore less money in our pocket. It is inconvenient to do a
timesheet more often. We do not enter our own time and I can foresee that being a
problem for most of us. It is a little difficult to navigate, but that should be remedied with
more use.

The biggest problem with the time and payroll system is the semi-monthly pay periods.
The State should have gone to bi-weekly pay periods. This would have allowed the
system to function much more efficiently, and would have been easier to explain
calculations to employees. The bimonthly system, with all employees showing as
salaried in the system, causes huge problems both technologically and in allowing
employees to understand how their paychecks are calculated.2. The system is not
compatible with the needs of our Benefits Administration group. Due to this, huge
backlogs arose and many new manual procedures have to be put in place to try to
maintain the benefits information.3. Different parts of the system do not seem to be
linked, making it necessary to perform 2 or more steps to finalize a process. For
example, to make a change in a classification, the position side is updated but does not
automatically update the incumbent. If one part is done, but not the other, errors result
that require additional research and work to remedy. In this particular example, one
person can not do both updates. The position update is done by Class Comp, then Edison
staff need to be contacted off-line to go in and update the person.4. The centralization of
various Benefits and DoHR type actions has created backlogs, which then create more
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problems. Centralization came at a time when staff cuts and budget freezes severely
impacted the ability of Benefits, DoHR, and Payroll staff to allocate adequate manpower
to the centralized processes and the start-up needs.

When one steps back and views the implementation from a "big picture" point of view, |
believe that the HCM implementation of Edison has gone about as well as could be
hoped. It has not been without some issues, but overall, it has functioned as designed. It
takes a little time to learn its idiosyncracie--such as the batch processing.

The screens are not user friendly; they "save" after each entry, rather than allowing you
do enter all info, and then saving the whole screen.

I think there is a lack of communication involving employees, Human Resource
departments and the Edison management.

Time issues, being asked or directed to have time entered before the actual time has been
worked or completed, is wrong to me.

I don't have any present issues with Edison.

My major problem with Edison was the training. I did not like the fact that we could
only key in what was in the training manual and not use real data to see how things
worked. Also, I felt that we were not given enough notice before keying in expense
claims. I had the same concerns about training on expense claims as I did on payroll, not
being able to use real information. In the training for expense claims, the training did not
show how to input hotel tax. As far as keying information into Edison, I feel it would
have been better for our division to have started by keying out own time before keying
our own expense claims.

Since I don't key my own leave, which seems to be the decision made by our Department
administration, I don't see very many problems with the system. If there are problems, it
makes sense to have less people working within the system. However, I don't understand
why the leave needs to be keyed before the pay period even ends. Also, I do know that
my supervisor has had to key my leave more than once before it will show up for the
approval process, which means he is having to do the work twice. I have not seen any
problems with my pay, but have seen errors in my service time computed on Edison.

The personnel that I supervise do not appear on the screen to enable me to approve their
time.

It appears that the Edison designers did not understand how the State operates. The main
problem was they failed to realize that there are many employees that do not have the
computers, internet connections and/or ability to keep up with and enter their own time. I
enter my time but we still use paper time sheets for 9 of the 10 people I manage. This is
also true for my wife's different State department where even professional employees do
not enter their own time. And because my employees are in remote locations, we still
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need to mail paper time sheets before the time period is complete so that the time keeper
has time to enter the data. This has always been this way and I thought, wrongly, that it
might change with electronics. However most of our employees still sign a time sheet
with a statement that says the time sheet is correct, when it's not even complete! Also
because I do not use Edison for much, much of the training I received was wasted time.

I have trouble keeping track of when I have submitted time sheets maybe because of the
delay between when time is submittec by me and when it's reviewed by my supervisor.

From a management perspective Edison is a problem in that you can work on an
exception all day long but will never know if it has been corrected until it "runs". If it has
not corrected on that "run" and you have to make further efforts you still won't know until
another "run". There is to much a time delay to determine if it is correct or not. Edison
should send you emails when a leave request has been made and approved so that you
don't constantly have to log in and out of Edison checking. The delay causes exceptions
in that staff often get anxious and make entries to soon.

I find it difficult to keep up with my pay stubs and leave time, etc., because I have to print
anything I print at work on a shared printer and because I don't have a working printer at
home. So, I have to only look at anything in Edison online or must print my private
information to a shared printer--neither are good choices...

Most of the problems have been the learning curve of the new system. Seems that upper
level admin could have been more ready then they appeared to be. Things could have
been done better to make the start up more smooth.

EDISON IS NOT SUITABLE FOR THIS TYPE OF WORK. EMPLOYEES ARE
ALWAYS WORRIED IF THERE TIME IS RIGHT, IF THERE PAY IS CORRECT.
THE EDISON HCM COMPONENT WAS A HUGE WASTE OF TAX PAYER
MONEY.

Edison system was a complete waste of TN tax dollars. It should be discontinued and
the State should be completely reimbursed for any expenses.

I think that the Edison Project was a huge undertaking, and while it could have been a
great system to streamline the process of time entering, it was stretched well beyond its
means from the beginning. Perhaps a better scenario would have been to slowly
implement other parts of the project as errors in the initial system were deduced and
removed. The system, as it is at the moment, seems to have so many flaws that repair
would only serve to outdate the system once said repair is completed.

Agency discontinued Edison payroll in February, 2009.
The Edison system has had many flaws, but the biggest problem I see is the time taken

away from serving clients to deal with Edison. In addition, staff who are responsible for
approving time for employees are not provided with laptops to approve time if they are
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away from the office or on vacation. The system is not cost-effective when the State is
losing manpower hours (meaning time for staff to serve clients and do the essential job
functions outlined in their job plan) for having to constantly monitor is Edison working or
not working today. Furthermore, | have serious concerns about the person or persons who
were charged with selecting this system. Edison was implemented in other States (two I
know of) and then abandoned due to the problems the system created so why would the
State of TN spend over 130 million dollars to purchase a system that was known to be
flawed. The money could of been put to better use by serving the citizens of TN who are
in desperate need due to the economy. I have worked for the State 19 years and this is the
worse example | have ever witnessed of mismanagement of funds. The Edison program
was obviously not researched well, piloted well, or staff trained well (meaning clear and
concise instructions versus hours of emails in start up). Frankly, I wonder who got a large
pay off under the table to talk the State in to purchasing a system that did not work in two
other States in the south.

My problem is the additional time needed for data entry, and occasional confusion,
because of the difference in Edison "unit" (weekly) and pay period (bimonthly), which
results in the "split week" issue. Could the State consider switching to the Federal
method of pay every other Friday, which would put the pay period and Edison on the
same weekly basis?

As an employee entering my T&L, Edison in easier. As an approver for 17, the system
takes more time than the previous method. I have experienced some corrected exceptions
not clearing even after time admin. runs as well as various other gliches.

I have had no problems with Edison! BUT...There is no way for answers be anonymous
when completing a survey on the computer. It you truly want honest answers you should
use paper surveys.

I don't understand all the hubbub about Edison. I've found it works perfectly for me. All I
know bad about it is from what others have said. I suspect much is ID10T errors.

The training manuals are okay if that is the type of transaction you are currently
processing, but what about all the other transactions? You just have to figure it out or
keep caling DOHR for help. Our DOHR Analyst is wonderful! Staff has told me that the
Flex report is not picking up all eligible employees. Other reports we request either do
not have any information or leave out information; such as the vacancy report
(TN_HR31). We do realize that current separations may take a while and this could be
the cause. 2)There has got to be a better way to send applicants vacancy letters through
OHC. None of the manuals I have really explains this properly. Why couldn't you select
mail merge for each applicant you want, then select the letter, edit that letter, then press a
button to actually merge the addresses with the letter. Then allow the user to save that
document and go back and edit, instead of having to create an individual letter on each
applicant (this is not mail merge when you actually have to copy and past each letter.)
This is extremely time consuming on large requisitions. Just seems like there should be
an easier way.
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I always have to login several times to get screens to appear. Many times when entering
leave requests and submit a weird screen appears and you must re-enter the information.

I was under the impression that the change to Edison was due to the failing 3270
program. I am a reasonable person and realize that change has to take place to move
forward. That being said, I am disappointed and confused by the move to this
program...there are to many inconsistancies. For example, why is TDEC entering their
own time and all other Dept.s are entered by a time keeper. Why did a few folks get
classroom training while others only got CBT training? Why do we have functions on
the program we are not allowed to use and others that are not running at all? Why the
threatening and brash emails? If I am sick or cannot reach a computer and cannot share
my password, how do I enter my time? When did the state leave it up to me to pay
myself?EVERYONE in our office is trying to do the right thing. We all gather around to
help each other enter time and probelms solve. However, we are a [DEPARTMENT ID
REDACTED]. [PERSONAL IDENTIFYING INFORMATION REDACTED] When is
it that we signed on to pay ourselves through a program that we received a limited
amount of CBT training on and basically it is a turkey shoot whether is going to work or
not? [PERSONAL IDENTIFYING INFORMATION REDACTED] The next order of
business was to get back to the office to attend to Edison. Now that is pressure. If folks
are afraid to be out sick, take vacation, or otherwise because they may not get paid
because of a problem with the Edison program...then it is time to change the program. I
very much appreciate being asked to provide imput. I hope this will result in change for
the good of the state employees who really care and would like to see a common sence
solution and not another money pit.

The Edison program is not designed for some of the department withing Safety. It causes
a large amount of errors that require a great deal of time to resolve. It causes supervisors
to spend large amounts of time dealing with these errors. There are many time when we
enter the information correctly, but Edison still puts them as an exceptions. This causes
the supervisors to spend a great deal of time to make sure that everything is correct before
the cut off date. this mean working on these problems for your house off duty. Also we
spend a great deal of time attempting to resolved issues on incorrect pay,
annnual/sick/comp time not being credited to the employee's leave properly.

It is a hassel to approve time so frequently. We are doing much more time approvals for
the supervisior portion of it. We are working with Edision more than we did with the old
pay period forms and this takes away from productive work time. The issue of having
time recorded in Edision for a pay period is more adventurous than it should be.

I think Edison is a waste of money

every part

Edison seems to have complicated our time-keeping. We spend an inordinate amount of

time submitting time sheets. The system is inaccurate as we have to submit our time in
advance. Also Edison is not user friendly for jobs that require on-call (erratic schedules).
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I am dissatisfied with the way Edison pays for longevity and overtime pay. 1 feel it
should work the way the old system worked.

My office opted out of the time management component of Edison. This component was
too cumbersome and not user friendly. Edison also did not work for monthly payroll.
There were some issues with Edison that very well may have been startup issues, but not
all problems experienced with Edison can be catagorized as startup.

The Edison program works fine with me except when you use the printer friendly version
to print you pay check amount. The cents amount will not print. Thank you.

I would like to see Edison payroll check page not cutoff on the right hand side of the page
when printing out one's payroll sheet. 1 do realize that one can click on the User Friendly
View Paycheck but it is compressed and somewhat difficult to read unless one is wearing
glasses.I would prefer the 1st page printout with the right hand side not cutoff because it
has more info, larger print, and not as "compressed" as the User Friendly printout and I
do not have to put on my specs.

I feel that the system is cumbersome to use and requires too many advance approvals.
Supervisors should be able to approve a leave request at the same time they approve time.
If it were not for our secretary, who carefully monitors exception reports, we would have
had serious problems in getting paid correctly. Prior to Edison all we had to do was
submit a time sheet and the secretary entered everything for us.

The only problem I can see is the timekeeping of annual and sick time. The calculation
and time frame that is used is not productive for the employees. We are not able to use
the time as needed and are afraid of being on probation, because our time has not been
calculated at a more efficient time. Thank you!

I have not have a problem with the records contained in Edison, but have observed a
horrible display of wasted time providing the data it requires. It is ridiculous to have
weekly and often twice weekly time sheets having to be prepared for what is effectively
an exception time reporting system. We all get paid a set pay for a set amount of hours
and any time off or overtime is an adjustment to the hours, not the pay (no overtime pay).
I am new to government work, having been in industry finance for almost 40 years, and
no company would ever put itself or its' employees through this time wasting nonesense.
It has a cost in lost production. These almost constantly required signed time sheets are
required to be prepared in advance forcing the employee into literally preparing a
fraudulent payroll documents. It also creates issues when having provided a "post dated"
time sheet, an employee needs or wants to do something different than was already
"reported" (like an occasional sick day) they must deal with all the issues surrounding
such a ridiculous change in what was reported as fact in advance. Also, the time my
Supervisor, his Manager, and the small clerical staff we have are spending and the never
ending chatter about payroll is very disruptive to our revenue producing audit work. This
was all unacceptable and ridiculous up until when you added the expense report
component. At that point it got doubled. We now have to fill out a double set of expense
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reports (sidekick and edison) with an enormous amount of overbuilt controls as to miles
driven, dimes departed, times arrived, point to point mileages, vicinity mileage, and a lot,
lot more. We are still very early in the expense portion learning curve and travel
reimbursement has come to a virtual stop while our Supervisor and the Manager try to
figure out exactly what we need to do to get reimbursed for our travel WHICH IS A
REGULAR PART OF OUR JOBS! Finally, production of revenue producing audits is
being negatively impacted by the inability of our Supervisor to handle the Edison related
work and his review process of our work. Somebody needs to get ahold of this monster.

A little bit complex, but appears to be very comprehensive. Keying errors are a little
difficult to correct. Split weeks are a little confusing. Longevitydeducts seem to be
excessive. A little difficult to sign in to the system. To date not too many problems that
have not been resolved.

I only enter my time on Edison - so my use is fairly routine. But there seems to be more
issues regarding confusion on split work weeks, flexing time out and how to enter time
when there is mulitple leaves/flex issues. Would like to see the state move to standard bi-
week pay period - Have 75 hour work period. Then if understood pay period was within
that 2-wk / 75 hrs period, would be easier understanding of how to enter time.

EDSION IS A NEW PROGRAM THAT APPEARS TO BE ADVANCEMENT IN
TECHNOLOGY AND LIKE ANYTHING NEW TO OLD SCHOOLS A LOT OF
BELLY ACHING AND COMPLAINTS WILL OCCUR..THE PROGRAM APPEARS
TO BE GOOD..VERY FEW FAULTIES AND HAS BEEN ACCURATE WHEN IT
COMES TO MY PERSONAL INFO AND PAY..I GUESS I LIKE THE CHALLENGE
AND IT HASN'T BEEN VERY DIFFICULT IF ONE FOLLOW
INSTRUCTIONS.. ANYTHING MAN MADE HAS ITS OOPS..BUT AGAIN A
STAFF BEHIND THIS NEW PROGRAM HAS BEEN REALLY GREAT.EDISON IS
THE NEW AGE TECHNOLOGY...

I still have problems with my employees time approval (PAYRT issue). I cannot believe
the roll out wasn't done on a Division then Department then Branch pathway. This would
work out the bugs before afflicting the employees with this poor software. I am also
surprised that this software was selected with several states poor experience and resulting
lawsuits. The moneys spent on this would have been better utilized giving State
employees a raise or an increase of benefits. The previous system was more employee
friendly by having the timekeeper on hand to discuss any issues that arose. I would
wager that a 1000 monkeys with a 1000 computers could have wrote and implemented
this type of software without the issues that are still being dealt with after 7 months.

I was extremely disappointed by the reaction of senior F&A staff who wanted to blame
state employees as unwilling or unable to make the change to Edison .I've participated in
several major system upgrades and no one ever blamed the user for not cooperating in
new system . It also seems that they (F&A) are unwilling to accept blame for some
significant problems with the system . Also Edison is NOT user friendly as widely
advertised by the Administration .
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Edison is completely unpredictable. What works one time will not work the next. One
pay period will be called a split week, and the next "split week" will not. I still have staff
that are in the wrong work groups so their actual supervisors cannot approve their job
plans or time and labor. Employees or their family members are being kicked out of
insurance plans for no reason and without notification - until they are rejected at the
doctor office. When longevity pay is paid too soon, the procedure for repayment ends up
costing the employee more money than they were over paid. Depending upon who you
talk with, you can get varying responses to the same questions; so who is correct? We
are unable to get qualified candidates on job registers because that piece of Edison is not
up and running - after 8 months. We are only able to hire from what is left on old
registers - not necessarily the most qualified applicants. Individuals cannot even apply
for vacant positions at this point.

This is more time consuming and causesmore paperwork to turn in with your time. Too
much room for errors, when employees checks are at stake. Puts too much stress on folks
when living paycheck to paycheck in bad ecomonic times. Not cost effective for the
problems it is causing.

It seems to me the problem(s)with Edison is not the program it self, but the human part of
it that enters the information into Edison.

Time entered on the computer doesn't always show immediately. You have to wait, and
then return later.

This system is a waste of 5+ years of manpower. With all the issues that have occurred in
other states (i.e. Kentucky and South Carolina), I think the current administration should
have considered these issues prior to forcing this pathetic excuse for state management
onto its employees. Time entry takes longer now that I have to put in requests for every
time I need to take off or work over. This is time that could be better spent doing my
duties. Supervisors now have to find additional time in order to approve these requests -
time which could be better spent managing employees. And heaven forbid if an exception
occurs because you have a better chance of winning the lottery than letting the system
take care of it. Purchasing has become such a nightmare that our main fiscal contact has
stopped taking phone calls because he can't do anything about the system that he's been
given. We can't even hire much needed employees because this of this digital albatross
hanging around our collective necks.

I think Edison has been more time-consuming for me and definitely more time-
consuming for my supervisor. Nothing automatically notifies the supervisor when an
employee has submitted a leave request or a time report.

I am not sure what I'm doing in Edison at all. I'm not sure where how to use the system,
and the log in an passwords required (with all the specifics) is annoying an hard to

remember. | want to pick my own username or at least have it something more simple.

I like the automated system and being able to directly lookup my information. Thanks
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for changing the payroll statement so that it prints on one page instead of two as it did
initially.

As you can tell from my survey responses, I have not experienced any personal issues
with Edison HCM. This is primarly due to my employment position. [ am not
responsible for entering any attendance and leave information into Edison HCM. I have
not made any changes to my withholdings, benefits, etc. I have only used Edison HCM
to view and print my paycheck and periodically review by payroll and benefits settings
and profile. My main problem with Edison has been seeing my supervisor and manager
having to use their (highly paid) time for the duties of a payroll clerk. They have much
more important and valuable duties for the Department than entering time into Edison.

In my opinion, I am not paid enough for the work I was hired to do, and then time
keeping is added. When I have to key my time, request OT each week, just in case it's
needed, e-mail my supervisor to check for time requests.Scan time sheets to supersivor.
Go into the system and look over things to make sure they are processed corectly... In
stead of one time keeper per office, now there are 60. All of this extra work is taking
time away from my real job, which is to serve and protect the vunerable citizens of the
Great Stated of Tennessee.

Edison has needlessly increased my workload. 1 have to send time sheets in 6 times a
month now instead of 2. That's real progress! I'm told I will soon start entering my own
time but I still have to send time sheets in to my admin. The training was so long ago,
I've forgotten how. I don't trust Edison, it has made errors on my account and the
accounts of my co-workers. It cost me a significant amount of money in the way it
calculated longivity. I'm all for automating admin functions but it should be more
efficient, not less. I've been turned into a secretary with less time to do what I'm
supposed to do. The amount of money spent on this project in unbelievable! I don't
know what will be messed up next. Every month I have to check pay, deductions and
leave balances because of all the problems with Edison that we are all aware of. It is
rather silly that you have to do this survey to know that it is a messed up project.

When there is a split work week, when one pay period ends & another begins, I feel we
should only have to key our time into Edison once a week.

With the number of glitches involved, it takes so much time away from compiling our
required reports, it is ridiculous to expect it to be done timely and accurately. And I will
not use my own time to enter the data.

This program is not accessible to visually impared and blind users. The training
materials are in power point, which is not accessible. Much of the communication is also
in power point or scanned pdf documents which are not accessible.

DOHR is very slow to input information

Edison has caused a tremendous expense to the taxpayers of Tennessee at the worst
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possible time.
Edison program takes much longer to input time than the previous system.

The question regarding training was a yes/no answer and did not address the adequacy of
the training. Our trainers were not very knowledgeable about the system or the Public
Health Department.

Pros: I like being able to enter my time without going to the office. Fortunately, I have
DSL internet at home that I personally pay for along with a personal computer that I use.
I am hoping a lot of the problems will be worked out as the sytem matures. Saves on
paperwork, but not on time. Cons: The way it was implemented was frustrating. I think
it could have been done a little slower. 1.E. a few people could have had their payroll
schedule through Edison and then trained the rest of us. I think the sytem is a benefit, but
I also felt like the cart was way before the horse and it was very frustrating to feel like
something was being forced upon us with no voice. There's no standard number of days
after the 15th and 30/31st to enter time. Time admin could run every hour. Had to work
on it on my days off multiple times. System could be improved by: ability to see and edit
whole payperiod instead of one week, have more defaults for each user/agency to lesson
redundancy(default for REGSI, etc...), don't include so much personal information and
the ability to change it. E.G. ability to change bank accounts where money is deposited is
asking for trouble from hackers. Supervisors need the ability to edit credit card
transactions, include all of the locations in the search menu for our agency in the "user
field 3" column, center the data under the column headings, have more shortcuts on sign
in page (i.e. submitting and approving leave, etc...). [ could keep going, but
unfortunately, I've got to enter my time on Edison today because I'll be gone later...

I answered no in the above question stating whether or not I had personally witnessed
any problems with Edison. I enter time for others and this has been a big problem for me.
My time on payroll has increased not decreased. Possibly persons who do not enter their
own time will not have the opportunity to voice their concerns. Some have no computer
knowledge and have no desire to learn. This concerns me because pay checks & personal
information are not checked on a regular basis. A mistake may not be found until it is too
late.One person's 401K was stopped for no reason. It took several months to start it
again. It also took numerous phone calls & e-mails to clear this up. I went in a circle
talking to people. Each person told me to call someone else. It ended by taking me full
circle around to payroll the first people I contacted. This employee was cheated out of his
employee match for months. I was told he could contribute the back money for this year
but nothing could be done about last year. He would have to up his 401K for a few
months until he caught up and then fill out papers to stop the extra after he caught up.
The employee told me it was just too much trouble and he was afraid he would have
more problems if he tried to get back his loss for this year. This same employee had a
problem with his comp and annual time. Twenty-one hours annual time was used. Comp
time should have been used. Instead of just taking comp Edison took comp and the same
amount of annual. This mistake was noticed while checking leave balances. As a
timekeeper in the Edison system, I must look at it daily. Even though some enter their
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own time and I enter some, I must check for exceptions, proper entry (when I don't even
know the employee's schedule), payable time summary to be sure everyone has been
approved,leave requests etc. It concerns me that time is often entered before the day is
worked. I don't know of any problems but I would think it would be easy to forget to
change time if a person missed some time since time has already been entered. I feel too
many people have their hand in one pie which makes it hard for the timekeeper. It is hard
to be split with some entering their own time and the timekeeper responsible for entering
others. I work in a two person office. During the time before Edison when we were
filling out questionaires, I included my co-worker on every area for back-up. She has of
yet to get the screens she needs for back-up. Although this has been reported many times.
This has put stress on me and I have had some health issures this year and worry that I
might need to be off but have no back-up. I also have one employee who is still having
to enter his time and get it approved at another park because we cannot see him on our
screens. He has been with our park a year and this has been reported many times but still
not fixed. We fill out questionaires answer e-mails but it seems we are asked the same
Edison questions over and over again. I like learning new things but this has been a
challenge to people who must spend a lot of time in Edison. I hope in time things will
improve but [ am not very hopeful.

The only problem I have with edison is that the HR department can't help or change
anything and they refer you to the Edison Help line. They should be able to go into
edison and make any changes with out having to call the 1-800 help line number. Then
when you call the edison help line they say they can't do it. This is a huge problem.

I think the software is not programmer to do what it was purchase to do. What you learn
in the training section. Do not work when you get to your office are desk.

I feel Edison was a waste of taxpayers money. Before Edison, we filled out and turned in
a time sheet to get paid. This process was reliable & simple. Now I haft to fill out a paper
time sheet plus fill another time sheet on Edison. Now we must have a calendar hanging
in the office telling us dates and times when we need to have time keyed into Edison in
order to get paid. Most months we must key in time twice a week! If employee's dont
have enough work to keep up with! With sub-par salaries for state employee's in an
expensive economy, I think this money should have been used in a more practical way.

I feel that the major problem with this system is that it is not "real time". The batch
errors and run time issues seem to be ones that will not "work themselves out" over time.
With that being said, I still feel that this system is more efficient than the one from which
we transitioned.

As a supervisor I currently have an employee set to be double paid in the system. This
was not due to any human error that we can identify. There have been a number of
similar problems over the past six months from duplicate longevities to employees being
underpaid for part of their pay checks. A big concern of mine is how employees are
impacted negatively by the way tax tables are set up in Edison. Edison executive payroll
staff have acknowledged the issue but refuse to do anything about it. For example, If an
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employee is underpaid on payperiod 1 and the paymnet is added to payperiod 2, this
throws the employee in a higher tax bracket. We have cases were adding the 2 payments
together causes the employee to jump from 15% to 25% bracket. If seperate checks were
cut they would stay in the 15% bracket. It was not the employees fault that they were
underpaid significantly on payperiod 1 by Edison. But the tax burden can be several
hundren dollars greater. The response from Edison is that it will all work out at the end of
the year. These employees often can't afford to wait that long. It is difficult to be in the
position to have to explain that to them. I feel that the Edison position is unfair and the
system should generate multiple checks much like the old system did. This is an
insensitive way of treating your employees. I wish the survey had asked about financial
issues. We are being forced to go live on a financial system that does not work. There are
no internal controls and no pertinent training and guidance. God help us! Please help us
stop the trainwreck.

When we have some problems we call to Edison help desk and they never have an
answer, also they just gave us a ticket number and we are still waiting for our answers

Since Edison has come along, I feel that the time to do our timesheets is more
considerable than it was before. We are now having to turn in our timesheets every week,
when we were only turning them in two times a month before. Not only are we having to
attach the Edison timesheet, we are also having to attach the old timesheets too.

Our last payroll system did not require us to fill out time sheets nearly as often. We my
have to fill out a time sheet twice a week depending on payroll. Previously we had to fill
out the time sheets as the pay periods fell so once ever 15 days. I think if we could work
around that many people would be much happier with the Edison system.

So far I have not had any problems with Edison and feel it works well

I think the system is over complicated and needs a lot of work. Also you need to fix the
problem of taxing longivity pay and current payroll at this same time and rate. That
should never be done.

I work at a [DEPARTMENT REDACTED], where we need supplies for my
[PERSONAL IDENTIFYING INFORMATION REDACTED] ,we get our order form
back, because It has to be process in edison, But no one train to do it then they tell you to
take training on the program on edison which are things that you personaly are not going
to do;like buying from a vender, we are just trying to order supplies from the warehouse.l
seeing timekeeper; wareclerk , and other getting very upset

The Edison HCM component is a great way to automate and centralize employee data so
that it is accessible to each individual employee, and it is less time consuming for
supervisory and managerial staff so they can focus on more important work related
matters in the workplace to maximize overall efficiency and productivity.

My biggest complaint is - employees are entering their time and the system does not
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properly generate the information. Their are always somekind of problems. Every pay
period their is a problem.

Where applicable,Edison staff should admit flaws & express a sincere effort to fix
problems, as they arise. The comment "it's here, get used to it" doesn't increase it's

popularity

1 personally have no problems with edison, 1 still prefer the human resources system
better, 1 like some things about edison, but the previous system was more user friendly

The first training class I attended did not offer hands on instruction. Our support staff
ofter additional training which was very helpful. Also our department's personnel staff
worked many extra hours to insure entries were correct in the system.

The benifit of Edison is you are able to access your personal acount information any time
you need it. What I dislike about the system is that my checks are always a few dollars
different each pay day. I have asked other paople and they experience the same problem.
Getting the time sheets in at the appropriate times have also been confusing.

The only issue I have had with Edison was when I have tried to access the Edison System
(on two different occations) it was down.

Thanks very much and really appreciate all the peapole working hard to give us the
greatest program it call Edison!

There was little if any input into the system's design. This is a package program that was
stuff down TN's throat. It take twice and much time to get an employee paid as it did
before. The expense claim process is a joke.

I recorded my time for the week, submitted it only to discover that it did not remain in the
system. [ am certain I hit submit after recording my time. This was a first for me.

my whole week of scheduled hours was erased and had to be put back in by my personnel
office. My time had to be entered one day at a time. Told this was because I was in the
middle of an "HR action" which scared the heck out of me. Quit using jargon!

Edison is very cumbersome and not user friendly at all. It is MUCH more time
consuming and requires constant monitoring. It might work well for combining info for
the HR Dept.; although I don't know that for sure since I don't work in that department.
But as for the timekeeping part--the old system was MUCH better and easier to use.

I do not care for the Edison system at all. 1 don't know what an HCM component is.
Edison takes our time away, when we don't use it. We have to watch it very carefully. It
is not at all user-friendly. There is too much information on this program to be
considered useful. It should be more self-explanitory.
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The system, at base, can work well. The problem lies in that none of the "Business
Process Owners" actually took meaningful ownership of ANY of the Business Processes,
and none of the transition groundwork to get people thinking and acting on the new
system was properly implemented. A software implementation of this scale is not just a
light switch. You can't go from "off" one day to "on" the next and not experience
problems. The fact that the training was wholly inadequate only exacerbated this. The
training was skimped on in the wrong places (no true manual conforming to the business
processes was written), overpaid in others ($100 an hour to have someone walk through a
glorified powerpoint? Please!) and the implementation did not make any effort to address
the existing processes other than lip service to "business process owners" and "decisions
to be made". None of the owners were every truly informed as to the impact their
decisions would have, and many times it seems as if that information was deliberately
withheld. The truly horrifying part is that the HCM module had an order of magnitude
more support than FSCM does, for a far less complicated system, and it's still had all
these issues. If anything, FSCM will be what either kills the state or kills Edison. I
sincerely hope I am pulled for the survey on that section. Thank you.

I prefer this system over snail mail. I haven't had any problems with it. Well, actually
there was one at the end of the year. The YTD amounts seem to disappear after the initial
first reading of the stub. that was a little weird but not a big deal.The split work week,
the requesting of overtime, vacation etc in advance, | haven't had any problems with.

Very difficult for users at this office, that does work for other state (and federal) agencies
and departments, to authorize charges to other departments/projects for that work.

expense voucher's is the problem I am having.

EVERYTHING IS DIFFERENT THE FIRST TIMEA PERSON HAS TO GET USE TO
CHANGE

The only training received was via the internet training module. The real learning came
when I began using it in reality. I have trepidations for the upcoming implementation of
the travel reimbursement component. From the training module, it appears to be more
work than necessary. But, I will judge that at a later date.

System components somewhat difficult to navigate at times with reference to
understanding terminology.

Only until very recently have 1 had any need to even use edison, Which was for a JPP
review. Other than that 1 have not logged on since september when 1 did try to log in i had
to create a new password.

Supervisory chain of command for group still not correct. Some personnel cannot be
seen by anyone in group, time must be approved by super user. Time was entered on
one occassion and approved by my supervisor only to disappear a couple of hours later.
Problems with system don't seem to be getting any better and in some cases may even be
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getting worse.

the weekly time input and management weekly approval and exceptions is more time
consuming, than the previous system.

Need more hands on training and more commumication about Edison.

Too much work time is spent dealing with Edison problems. Also, with the longevity
checks not being sent separately, more money is taken for taxes. Edison should be able to
send longevity checks separate from payroll as was done in the past.

Everyone needs correct training for Edison.

Just yesterday and today, while attempting to complete my timesheet for a week with
aplit pay period I have been unable to submit time for days after the 15th. The thing with
edison is one never knows what will fai to function at any given time. The training is
incompletel, and often changes before implementation occurs. The approval process and
data enty process are both non-inviting and anything but user frienddly. The approval
process is cumbersone.

All of the employees are not under my control, and I have employees that are not suppose
to be under me. It has been reported and nothing done as yet.This encludes the payroll
and the evaluations. Employees are not entered as they are hired, and I have not been
advised how long it take to get them into the system.

There continues to be charges for leave that were never entered and then these are
corrected automatically. Why should these even appear?

I have not had any problems with this area of Edison.

I personally think this program is more user friendly. But, I do not agree with having to
also do a paper track of working hours. One should be able complete one timesheet and
print for their records.

We keep a weekly paper time sheet. Time is entered into Edison weekly. Since the pay
period often ends/begins in the middle of a week, often we have more than one paper
time sheet to keep track of. this is much more work than previously when we had one
time sheet per period.also, when trying to complete the quesitonaire, it is making me
answer questions that don't apply

You need to look at Local Ed, Local Gov. and all outside agencies not just state. Jackson
Madison County was just issued a refund in the amount of 80,000.00 approx that we have
held since sept. 09 that is just one county.

Pay stubs are very small when printing out and they no longer provide leave balances.

There is no print option to print leave from the leave balance screen. Edison screens are
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small. Enlarging them prevents them from operating correctly. There are times when you
have to enter your hours worked several times before Edison will finally accecpt the
submission. Longevity lumped with regular pay causes it to be taxed at a larger rate.
Where is the determining factor for leave accrual based on hours worked based on major
portion of the month? There used to be a table to print out. Edison has nothing to refer to.

I have worked on several large systems from design to implementation. It definitely
appears that not enough ground work was done regarding the actual workflow or those
contracted went through the motions but built a system they wanted rather than what was
needed. The entire Edison system as a whole is cumbersome, time consuming and
flawed in so many ways it would take months to go through them. The state has thrown
millions of dollars down a rathole. The only savings possible would be on postage which
have got to be grossly overshadowed by cost overruns. Anyone that claims this is an
improvement has got to be joking or trying to save their job.

Are you crazy--they'll never fire me over this over-price piece of nuts and bolts!

Learning to nagagate the system is not the problem. It is labor-intensive with too many
actions required in sequence to complete simple tasks. When Admin. does not run on
schedule, we are further delayed or can't complete the tasks as we scheduled to do them.
The extensive nuber of log-ins requred is intrusive on the time requred to do the work I
have been hired to do. I also find it very stressful that I am unable to approve time for
field employees who are supervised by employees that 1 supervise when their field
supervisor is on leave (especially unexoected sick leave). Needless to say, the split work
week is also a ngithmare that equires double entries into the system for those weeks. The
system would work better from my perspective if:(1) It could do all functions in real time
rather than the delay to process.(2) Managers could get access to the leave and time
approval screens for each other as we could do in the previous system. However, we
should not be given access to the private personal screens of others. (3)More grace days
should be allowed for approval of leave and time due because many employees do not
remain before a computer. I sometimes have to do the functions at night or on weekends
in order to meet the Edison deadlines and keep up my own work responsibilities
(especialy when I travel). (4) It would be helpful if the system did not require that leave
be approved before the employee could enter in on a time sheet. It seems to me that both
the request and the time sheet could be entered without creating an exception so long as
the approver approved the leave first and then approved the payable time. It is my
understanding that the time sheet cannot be entered until the manager has approved the
request for leave. Thus, another delay for the employee to have to wait for the manager
to get the leave approved. We send many e-mails alerting the manager to approve a leave
request and then responding that it has been done. That creates even more work for all
employees and approvers. In summary, we need for a system to work for us but instead
we are working for this system. Please modify it or replace it. This is not a matter of
employees not being smart enough to nagagate a clumbsy system. We have been doing
that for years with other clumbsy computer systems and we continue to do so efficiently.
This system is not working well for us. Thank you for the opportunity to give an opinion.
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Edison is not meant to be used on dept's that are run 24 hrs 7 days a week. HR dept's are
struggling pay period after pay period just to get time approved.

The processes are slow and at times the information entered into the system are lost and
must be reentered. The especially happens with time entry and leave requests. Also, time
management is frequently down and managers must wait - sometimes for several days -
to approve time or do other time management activities.

It just takes time and the more I do it the easier it will be. As long as the site is secure
and my personal information can't be stolen, I think it's pretty neat. Thanks.

Payroll entry for my position is straight forward; therefore fewer chances for problems.

I do not get any emails from Edison to my state address indicating a process has been
completed or if corrections are needed.

Edison is NOT a user friendly program that has TOO many delays. The training was
ALL online and extremely slow and not informative for real life situations. To many
other backlogs are now created due to the slowness of procedures with other programs
that are not payroll related, but affects the payments of grant reimbursements.

I feel that the Edison system leaves no room for correcting human error. You have only
one shot at putting in the correct time/date etc. and if there is a mistake, I as a user cannot
correct it. If my supervisor doesn't have access, it takes at least twenty four hours for
someone to correct it. This can become very frustrating for me personally. I realize this is
a survey concerning HCM, but this has been the case in every module that I've worked
with. I was under the impression that an upgrade was supposed to better and more time
efficient than the old system. In my opinion, Edison is not user friendly and certainly not
an improvement over our old system.

Two months ago I experienced a problem with Edison I wouldn't have known about
except for the person in our office who deals with Edison. I had entered my time and
leave absolutely correctly for the entire month, but nothing was showing up in the system
-- it didn't even show that I had submitted anything. My supervisor had already approved
what I had submitted and then everything seemed to vanish. To me, that's a bit scary --
when you've done everything right, but the system still screws up --if not for our vigilant
administrative secretary, I might have gotten to payday and had no paycheck -- a
situation I never want to see. That's my sole concern about Edison.

I have no problem with Edison, it not hard to find what you need concerning any
information about yourself and pay.

I work at a [DEPARTMENT REDACTED]. We are expected to enter our time, request
leave, etc., on our own time because we need to be on the phone. How many other units
are expected to do the same? Is it a "given" that they will do this during regular work
time rather than breaks and lunch?
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My pay check comes via mail and has been late as much as 5 days. This has happened
several times since the start of the Edison program. Pay checks in the past have come a
day early or always are there on pay day. I have had to go a week without money because
my check was one day late and couldn't get to the bank to get it cashed till the next
weekend.

I think edison will slow productivty down. too much repitition of the same work over and
over computer program was not set up for maintiance operations that are performed in
tdot

Exceptions are a nightmare.Employees are confused on what a rescheduled workweek is
and when they start entering their own time, it will be a big problem.If working over on
Monday, you can't put in an overtime request till Friday and it doesn't show a true picture
of the workweek.With the money spent on this program, the state could have saved jobs
and kept our old timekeeping system.Getting Edison and the Excell timesheets to match
is very confusing.Corrections take way too long to fix.Too much time is spent entering
our own time and trying to make sure it's correct when we could be spending that time on
patient care.l am an office supervisor/timekeeper/insurance biller and I am spending way
more time doing time in Edison, which can be spent receipting checks and supervisory
duties.When looking at your leave balances, you don't get a true picture because annual
and sick balance is 2 weeks behind.Split-Week pay periods are more confusing with
Edison than our previous timekeeping system.When emloyees put in a leave request for
annual time and they actually have some comp time, Edison will take comp first and then
they have to put in another request for comp. Very confusing.Maybe we need to get time
clocks for each department and everybody punch a time clock and send the time cards
into a personnel officer for each department.

I have had difficulty accessing the system due to my password not working and it has
been changed numerous times by the help number.

The only reason I am not having problems today is I am not on it.

The only improvement I can testify to regarding the new system is that entering my own
time worked and leave taken is easier to do than using the "old" system. Entering labor
distributions in the old system could be cumbersome because multiple screens were
required. However, as a supervisor/approver of time worked and leave taken by
employees, 1 have encountered, and continue to encounter the following problems:1.
Processing of payroll information (Time Administration) is unreliable. Initially, we were
told the Time Administration process would run twice daily. This was not always the
case. More recently, Edison has been providing dates that Time Administration will not
be running. However, the schedule is sometimes followed and sometimes not, and no
advance notification of any changes to the processing schedule is provided.2.
Unauthorized changes to approval authority for time and leave on Edison. For reasons
unknown, employees that I am responsible for approving their payroll information are
assigned to other supervisors in other offices in our department on Edison. This first
occurred when Edison went live and was thought to be a start-up issue. However, just last
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week as I was preparing to approve a leave request for an employee on Edison, the
system changed the name of the approver from mine to another supervisor and then to
another supervisor in a matter of 10 minutes and right before my eyes. 3. My time spent
on payroll activities have increased since going on Edison. Reportedly, one of the
advantages of the new system was increased efficiency. As of this time, this
improvement has not been achieved.

During the training, the class was told that time administration would run everyday at a
specific time. It's now the end of April and it's still not running everyday. This is just one
example of many flaws. 2. Our managers and supervisors have told us to print our time
sheets or a detailed view of our time in the event we need backup or to provide
verification if needed. If managers and supervisors are telling employees to do this, it
appears that the managers and supervisors do not have very much hope or confidence in
this application. 3. With the amount of monies that has been poured into Edison,
couldn't a more reliable and thoroughly tested application had been purchased?

The times to enter information is last minute given to us and is a problem for us to
remember exactly when to submit the time. When it should go to supervisors or just
timekeepers is confusing. It was easier when we did it the old way or if we continue this
way the timekeeper does a better job of getting it in there without delay.

The training was confusing for me, especially when it came to evaluations. [ am
disappointed that [POSITION REDACTED]. no longer conduct evaluations. As a
[POSITION REDACTED]. filling in for [POSITION REDACTED]., having to all of
evaluations in addition has doubled my work load while my salary has remained the
same. [ also miss being able to see when my annual/sick time is being added in and
being able to get a more accurate account.

Given I work in IT and have had many years of experience both directly and indirectly
with design, development and impelmentations of IT projects and system replacements, I
believe the fundamental issue with the Edison project is lack of adequate testing in
advance of "go-live" which will always create an initial unstable environment with both
perceived and real issues being identified by the users in production.

I do not know the names of anyone involved except locally here. I'm not satisfied. I
think that each employee has to spend more time trying to deal with payroll than before
and gets less service. It has to have cost money for which nothing positive is being
obtained.

Edison should have been tested before implementation in stages---perhaps only to a few
divisions rather than all at once to determine if the system would be workable. This was
also where it's massive fatal flaws could have been discovered. A pilot program using
edison would have probably shown that edison is not the system that would work the best
for the state.For example, urgent emails are sent out regarding submitting time and we are
encouraged to submit time before we work it! This is dishonest and makes no sense. I
report my time only after [ work it, to ensure accuracy.
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No comments
Split weeks are confusing, it is time consuming

I am a timekeeper and enter time for employees in my department. I still have employees
in my department that I cannot access and am required to forward their time entry to
personnel for them to enter. I have requested thru our personnel department and they
have forwarded this request to F&A multiple times without correction.2) time entry is
required by timekeepers to enter on the 16th and 1st to avoid being locked out. Often this
requires that I enter time on the weekend. It would be better if the time keepers would
have until Monday to enter time when the pay period ends on a Friday or
Saturday...increase the time period allowed before being locked out.

Our department does not utilize the time input portion of the system. Also, our payroll
staff is very diligent in making sure our pay is correct & timely. I feel this is probably
why I have had no negative experience with Edison HCM. You should survey the
employees who work directly with payroll.

some of us have job positions that most of our time out in the field working with the
public,we feel like clerical work should be done by those that are trained for it, there
would be less errors and more production.

I'm enjoying using the Edison so far.

Being a monthly agency and having overtime on a regular basis the system was not very
compatible to our needs. A multitude of paperwork had to be created for each absense or
overtime after Edison cut off date. Our agency determined to cease using the Edison
system for time reporting.

I am a supervisor responsible for approving time/expense. There is an ongoing problem
of expense claims of my employees not being sent to me for approval. The claims have
incorrectly been routed to someone else.So far, the problem has not been corrected.

I have not personally had any problems with Edison HCM, but my staff has. I can speak
for them as I am a manager with time approval access. I feel that the major problems are
with the adaptation of Edison, and some of the DHS/HR staff in Nashville. There is a
lack of communication between the Special Leave Unit and DOHR, when it comes to
addressing matters. I am not sure if that revolves around Edison HCM, but it probably
has some bearing on it. Old habits, new software. It was bound to happen.

The only problem I have had with Edison is that there does not appear to be a printer-
friendly way to print off check stubs even though there is supposedly an option for this. I
like the efficient way Edison allows employees to see their time, leave balances, and pay.

This system cost a great deal of money at a time when the state is in a budget crisis and it

should have been scraped in order to save jobs, especially when the old system worked

Page 171 of 1050



1270.

1271.

1272.

1273.

1274.

1275.

1276.

1277.

1278.

flawlessly.
Keying time when leave has been taken is confusing.

Longevity payments need to be issued separately from regular payroll payments due to
the increase in deductions related to tax structure.

We have evolved from simple to complicated and more expensive. Seemslike a
backward move to me.

A lot of wasted state time doing the different parts of this program and this doesn't
include the money it cost to implement the program

Since Edison was implemented, we still have to do a paper timesheet. Plus some split
weeks we are expected to enter our time in advance of working it, then go back and
correct it if we happend to get sick. It takes twice to three times as much time as the old
system to enter my time worked and if I need to take time off - it takes even more of my
time and my supervisor's time because I have to enter a leave request. And we still need
to communicate through Groupwise to let our supervisors know leave is requested and
ready to be approved. Then they need to let us know it has been approved so we don't
have an exception. I personally never had a problem with the old system. Seems like
Edison has been a waste of Taxpaper dollars to me and with the amount of effort needed
to get time entered and approved, it will continue to be costly in the future.  Also, there
is confusion about what weeks are considered split weeks and when we need to key our
time. Without the reminder emails, no one would know. With the old system, keying
time corresponded to pay day and everyone knew when that was. I think the problems
with Edison are flawed from the basic design. It appears that a weekly system was
modified to handle semi-monthly payroll while leaving the weekly processing in place.
Lastly, there is no point in spending more money on a payroll/benefits system unless you
can figure out what went wrong with this one. I am sure a lot of capable people worked
very hard so what went wrong?

At this point, I only use Edison to check the amount of my paycheck and see how much
Annual and Sick leave I have. I don't like that I don't get stubs in the mail anymore. I
don't have internet service at home all the time and don't always have time to or
remember to check Edison at work.

NA

It seems to me that these questions are geared towards the answer that you're looking for.
They expect us to learn Edison by taking a tutorial class! We need(ed) hands on training.
I think Edison could work if they provided more training and fixed the flaws in the

system.

Everything that I have attempted to do in Edison takes at least twice as long and that is
with no exageration. The system takes many more steps than is necessary.
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I know that it will take time to get use to this new program. We are receiving and
implementing the program one section at a time.

you enter your time, make a copy, go back before the time ends for payroll and your
information is gone!

This could be a useful system if/when it is running smoother and hopefully it will recover
some of the investment costs. When the program is not working correcting, fixing the
problems in a timely manner would improve things, it seems the same problems have
been going on for months. Most of the issues I have observed are from time reporting, if
this were made much more user friendly it would eliminate many of the problems.

It is somewhat time consuming, especially when you submit time reports and they do not
show up as submitted the following day. This has hapenned twice to me, both times with
our "head timekeeper' looking over my shoulder as I filled it out and submitted it. My
first 3 months of pay were from an incorrect budget. It took F&A 3 months to send a
report for expenditures where we caught the error. It was suggested that I submit my
longevity-401K thru Edison and I was not told of a deadline for longevity to be applied to
401K, so I missed an opportunity for the year 2008. The system is cumbersome at best
for people who work in large geographic areas (my work area is 25 counties in size).
Purchasing is also time consuming.

no thanks

While the system works well, it has absolutely created an inordinate amount of
"administrative" work for employees, and to a greater extent supervisors and
management. When taking into account the FSCM component that went live April 6th in
our agency,l would estimate that 15% of my time is now spent on Edison activities
rather than programatic activities. Previuosly, the entire process of 20 employees
recording their time on a timesheet for a payperiod, a supervisor approving/signing those
timesheets,and an administrative person entering their time may have previously taken
the equivalent of one day (7.5 hours)total. I would conservatively estimate that the same
process in Edison, from start to finish, takes the equivalent of three days (22.5
hours)total. And the result is that most of this administrative time has been shifted to
programatic staff (inspectors, laboratory professionals, direct care providers, and
management).

While the difficulties I have experienced with Edison personally have been irritating, but
not resulting in my getting paid, the system is nowhere near the wonderfully performing
program it has been made out to be to the public. Small difficulties with submitting time
stretch from days to over a week at times when time management doesn't run as it's
supposed to. More importantly, I and my section have been hindered indirectly from
casework as the simple process of ordering has now become a tedious, time consuming
task, often taking one or more of us off bench work to deal with different issues as they
arise. All in all, I would be hard pressed to grade Edison any higher than a D(at best) and
truly believe the State should have spent its money more wisely than it did.
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Seems to me that I can recall there being a story recently on one of the local news stations
where a representative from the state said that the system was fine, it's just that the "old
dog" state employees didn't want to learn any "new tricks". Given that attitude, what's
the point of "discussing or criticizing" anything about Edison?

An explanation of all items/deductions included on payroll check would have been nice
(i.e.. why report negative hours, OTCalcLNG is (finally figured that one out). Leave
balances on a more current basis. There appears to be an excessive time lag between
earning/using leave and when updated on system. Monthly employees have to estimate
time for remainder of month, complicates time reporting when you have to use
annual/sick leave or alter task reporting after have already submitted time. (Part of issue
with leave balances.) Like that some information can be updated/changed on system
without having to submit paperwork. Like the feature of being able to view multiple
payroll checks. Processing of payroll checks and travel claims appears to have improved.

It is vert time consuming and takes much more of your time than the old system.
I think including a persons longgevity with their regular pay check is unfair.

Taking leave was easier before Edison. Adjusting the work week is harder. It is so
frustrating why even bother.2. Could longevity checks be separate from pay checks? It
appears we get less pay when the checks are combined.

Payable Time enterance does not always register even when the sender reviews and it's
confirmed that it has been sent. Later one finds there is an exception.

See above. Do not disclose my name or Department.

The system doesn't always track our hours correctly even thought it states we have
submitted them. Also I wish they would bring back the save button and that way you
could input your time each day instead of at the end of the week.

The initial training was done so rapidly that it was useless, as we hadn't had any
experience with the system at that point. After it was started, we had a lot of difficulty
with putting in data and getting it accepted. Someone in the office was appointed to assist
us. She was a great help, however, some of the same problems kept on occurring. I think
what is most difficult was the length of time that the system takes to process information
which is keyed it. It is at least half a day and seemingly overnight until a supervisor can
approve leave or time keyed it. That makes it a long process every time to get time and
leave approved. It requires daily monitoring to keep one's employee data keyed in
current.Another problem I see is the code numbers before each entry. It is like a foreign
language which makes a lot of questions about what you are approving. The whole
system was like plunging into foreign territory and you had to learn as you went along,
with coaching from our staff person. It became a full time job for her checking to see if
every one keyed in their time like they are supposed to.It was a lot easier to do your time
on a paper timesheet. Our timekeeper checked that, made adjustments on
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addition/subtracting as needed and everybody was happy.I'm sorry to be such a killjoy,
but that is the truth.

Edison has the potential of being a great asset to the state. However edison requires high
speed internet which is not provided by the state to inspectors in the field. Therefore I pay
for high speed internet to run edison as well as performing daily task in the field such as
sending reports.

Since I have my payroll entered for me, I am unaware of any problems that may have
occurred prior to payroll running; therefore, I am unable to answer effectively the
question which asks if I feel problems are typical of start up problems or something more
serious, or the question which asks me to compare Edison's performance with the old
system. Also, I am really not certain how to answer the question asking if I have
adequate access to computers to input edison payroll or view payroll records. I still view
my payroll and input my leave requests in HRIS. Furthermore, I tried to submit my
survey without answering the above mentioned questions, but was unable; therefore, |
will answer them just so I can submit the survey.

as a timekeeper my only issue is the amount of trouble it seems to be to change things,
not sure if its a security issue within our dept or if it is edison staff, seems like a program
with the capabilites it has it would be easier to change people around when they change
supv, that is my only complaint

Confusion regarding split weeks keying in that day or month ends middle of
weekdifferent.Information is not always sentahead prior to keying in time like the day
before if something is to be treateddifferently. The whole process took a little getting
used to especially split sick , al, jury duty-civil duty. My supervisor understood it and was
a big help.

At first training session attended in 9-07, my supervisor and I stated that there would be a
problem with the managers having to do as much as they have to with this system. They
are too busy. We asked for some level of proxy to be given and were told that would not
happen. The problems we are experiencing would be greatly minimized if the supervisory
chain for approvals could get fixed. It's been six months!

Edison seems more complicated and is one of the hardest systems I've had to learn.
Under the previous system you could see your entries instantly, however that does not
happen under Edison. Also, if the system goes down it could be days before you can get
back into it. However, it does allow you to look at more information than from the old
system, and I do like that.

Occassionally drops time that has been inputted
No one has ever told me my user ID or password for Edison, so I have no idea how to use

it nor who to contact to get this information. And if there was ever a training on how to
use it, it was not well publicized.
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Honestly, Edison is not what I thought it would be I thought it was going to be an
automated time keeping system. I think the best part of Edison is that we can see and
review all of our paychecks, leave and benefits. But as an online Supervisor trying to
supervise your employees and fill in with duties and responsibilies of your day to day
operation it sometimes becomes a hinderance more than a help.I say that because under
the old system once the Supervisors turned in the time sheets they were done until the
next pay period, but not with edison because it makes you stay involved everyday
sometimes all throught the day.My suggestion would be to keep Edison but only have
designated employess in each section and HR keying and entering this information and
not have your day to day Supervisor who needs to work close with their employees to
ensure the day to day operation is moving accuratley,effectivley and efficiently.

Retirement pay on Edison is almost double what is actually paid to me.

there is no way this system was tested completly before "going live". everytime "time
admin" runs we hold our breath. something new almost always happens negatively that
has never happened before. we contact our "people" and just ride it out and wait and try
to do the best we can with what limited resources we have. our agency's employees key
their own time. we do not use timekeepers, however we have employees that do nothing
but check behind and look for errors and correct mistakes. this includes correcting edison
issues mentioned above. supervisors in our agency spend entirely too much time in
edison when they should be doing their assigned work. the whole "edison project" 1is just
a multi-million waste of equipment that was pushed and shoved down our throats before
ever being tested properly. no one is being held accountable for the constant "oh, it's just
this, oh, it's just that". make someone or some company take responsibility if we're going
to have to keep this thing and use it. make them have to pay to reprogram it or tweek or
whatever it takes it to fix it!!!! it is my tax dollars too

I am very happy with the Edison system, my only concern is how well the data is
protected from hackers? We may have a sophisticated program to protect the data now
but do you update it regularly or as needed? [NAME REDACTED]

Apparently I was entered correctly into Edison when I recieved my state job,
[PERSONALLY IDENTIFYING INFORMATION REDACTED], then ten days prior to
my first paycheck the payroll supervisor in my department found that myself and another
new employee could no longer be found in the Edison payroll program. They did not
inform myself or the other employee of this until the day before payday because they felt
it would have been resolved by then. The payday was on a Friday and it took until the
following Monday for the Edison folks to resolve the problem and mail me a physical
check which I recieved on the following Friday, one full week from payday. Luckily this
was a mid-month payroll so I did not miss any mortgage or other payments.

We used to do payroll in about 15 minutes twice a month, now we have something to do
in the system two or three times a week. LARGE WASTE OF TIME AND MONEY. We
have "lost" one or more FTE's to doing payroll, and the classes I have had to pay invoices
require me to know way more accounting than I want to do or to know.The system, any
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system, is supossed to streamline the process in stead of make more cumbersome. I am a
manager and I have never been taught how to look up my folk annual and/or sick leave
balances so I don't know if they have the leave they are requesting or not. The system has
lost my requests for leave on more than one occasion, and it had already been approved
by my director. This system is setting us back more than 30 years, because I started in
1977 and it was more modern and much more user friendly and less combersum then
than it is now. THE TAXPAYERS GOT SCREWED BY THE PEOPLE SOFT FOLKS
But the state employees are the one haveing to make this work no changes are to be made
to the Edsel system so we have to find ways to make it work wasting time and money
every day we keep this very complex and not meant for state government system.

I received the appropriate training, but have not had to enter data into the system for
payroll or travel. It appears a little confusing; however I expect that I will become
comfortable with the system as I use it more. Comparatively, I did not have any
problems with the previous system and have not encountered any problems with the new
system.

My only complaint is that it seems that often the cart is put ahead of the horse. Programs
are announced and then there are several delays before they are actually implemented.

in this department particularly you have many employees with limited education. this
system is not conducive to all educational levels. especially those with only a high
school education or ged. many of our staff have very little knowledge of computers and
are some are literally scared of computers.

As of yet edison has not had a postive impact for me.
No comments.

My primary problems involve my superviors inability to access and approve my time and
leave. Most of the time my name is not listed as being under his supervision. He and
others in this office have repeatedly tried to get this changed but the problem still occurs.
It has resulted in my having to continually resubmit my time and track someone else
down to approve my time. Several times I have have had to stay in the office to get this
settled instead of being out in the field doing the work I am supposed to do. Also we are
getting conflicting instructions about when the system will be running and when we have
to have our time in and our leave approved. Both I and my direct supervior work out of
the office a good deal and trying to meet the Edison deadlines has been difficult and has
resulted in more than spent on time keeping than under the previous system.

I have not had a bad experience with Edison at this point. The only thing I do not like is
the login information. I loved the fact that I could update my benefits on Edison as far as
changing my 401K benefits. I like that now I am able to look online to view my pay
check and print it off if needed and not have the extra paper at home in a safe box. I
think it is more convient.
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It is unfair and a right that when our time is earned we should be able to take it when we
accrued it. I have been forced to use my annual time instead of sick time numerous times
this year. I feel leave balances should be updated by the end of the current month we are
in. Causes much confusion when it is time to do timesheets. You truly never know when
your time will be available to take ,although you have already earned it.

I am pleased with the performance of Edison. I have had no difficulty working with it
and think that with time small difficulties others may have will be worked out.

My personal opinion is that the time frame of learning/then expediting each element of
Edison were scheduled much too fast. The "waves" came too soon, without the employee
having the benefit of feeling comfortable with input accuracy.

On thing that I did notice during the short time that I used Edison was that the "save"
function was removed shortly after the system was in use (time sheet function). I felt that
was a hasty decision. There should have been more pay cycles to pass before changes
were made. [ heard it was because employees were clicking "save" instead of "submit"
and did not get paid. While that is unfortunate, I doubt it would have happened to the
same employee more than once.

State government is big will take a while for everyone to adjust.

My only problem is...We went from submitting a timesheet 2x a month to a potential of
6+ times a month. The amount of time spent on timesheets is exponentially more than it
was. Timesheets due at end of each pay period AND each week seems ludricrous.
Otherwise, I very much like automation and centralizing these services through a web
interface.

Updates should happen automatically and not a few hours later, the next day or over the
weekend.

I have not recieved training on Edison and actually have been told that I need not worry
about it unless I want a copy of my paycheck stub. Someone else enters my time. I am
not able to change any benefit information therefor have not had any experience using
Edison.

disappointed that promised access is not available. as a timekeeper I don't like not being
able to approve leave or time as soon as it is entered but have to wait for overnight
processing.

Edison was a waste of money. The old system could have been upgraded for a lot less.
Edison was designed for an office setting but when you have 80 plus employees that can
not enter their own time it is very time comsuming for the timekeeper.

The Edison systems was designed to be a self-service enterprise solution. There is a

learning curve with such an application. Getting people to learn a new way for doing
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things is going to incur resistance from some end users. Other States use this very same
application and have had the same "growing pains" with the initial start-up. The system
would work optimally if it was used the way it was meant to be used. The State needs to
change business practices instead of modifying the system.

Sometimes the information has to be input several times before the system will accept.
And you do not know what has been accepted until the next day after the system runs.
Hard to read the print friendly version of the check payment information. Accumulated
time and leave balances are not consistent with pay periods. It is hard to keep up with
time balances on Edison. I hope I never miss a pay period because Edison is not working
correctly. Edison has too many "bugs" in it to let our time balances and paychecks
depend upon its ability to correctly function.

My only issue was sometimes not having an Internet connection availabe when payroll
cutoff time ends on a weekend. I once was out of town and had to spend an hour driving
around the town with my laptop looking for a free wireless spot. I finally found one at a
McDonald's so I could approve time for the people that I supervise. 1 was not really
comfortable access Edison with my ID over such an unsecured line but I had to choice if
I was going to meet the deadline.

I think that my longevity should be on a separate check. It's not right to take out more.
We get this once a year and that should remain the same as in the past. My annual and
sick times are not kept up to date. The deductions on my checkstub are very hard to
understand. Also, why do we have to fill out a paper timesheet along with putting it on
Edison?

This program has done nothing but cost money the state didn't have, cost me money out
of my longevity pay and cost workers plenty of time. It's worthless and only leads to
potential corruption as we are entering time in advance. Once something is entered it's a
royal pain in the ass to go back and change it so why bother? So if I have to enter my
time on Tuesday for the whole week and then end up taking Friday off at the last minute
it takes an act of congress to go back and change the time entered. So there are some who
just blow it off. When we filled out our time sheets after the time was complete it was no
trouble to write down exactly what was right. Whoever signed us on to this program is a
giant dumb ass.

I have not had much experience with edison. Out time is entered by another person. I
have a CIS degree and what little I have used the program it has not been a problem.
However I do think it is not user friendly at all. I am very capable of using a computer
and seem to have a difficult time finding the pages I need for request and other
information....but I do find it after a while. Again, we do not enter out time so I do not
use the program more than 1 to 2 times a month.

Dreading the travel component. Would like to see time up to date.

We are a large department and our District alone serves 24 counties. If the system could
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break down the names into counties that would be so very helpful rather than giving one
huge list for the entire state of Tennessee with no rhyme or reason.

I must approve the time of five supervisors. Thave approved time for 41 years and this
system wasted much time I could have been doing other work.

The system is too complicated and forces me to report my hours for a given month
primarily in advance of that month.

I have a person on contract who does not have computer access. I've had many problems
getting her into the system since they insist she has to do it herself.

one would think a computer system by this date could update leave balances,travel etc.in
a more timely manner

Is there any way to have the system on live time instead of past dates. Such as viewing
annual and sick leave. It is never current.

I think Edison should automatically notify your supervior when you submit a leave
request.

I find it very difficult to enter my time on the time sheets and those of my staff and still
have time to do my work. It makes for a very long and confusing day.

Travel claims take entirely too long to be get back. Especially if you pay with a credit
card and WE are the ones paying the interest on the card.

I feel the system still has some problems, but it is better than it was 6 months ago.

First of all Edison is set up on a weekly basis and the State of Tennessee pays twice a
month so the program does not match how we conduct business. The entry deadlines are
much tighter than the previous system and this creates problems with employees on
extended field projects. To date I can not approve any employee who does not report
directly to me. If an intermediate supervisor is out of the office, I can not approve time
for employees reporting to that person. The input screens are confusing and contain
many sections that have no relevance. The way the program is set up makes it is very
difficult to view employee time to see an entire pictue of what time has been approved,
what time has been entered and needs to be approved and what time needs to be entered.
Edison generates entries that appear on the input screen such as PAYRT that make time
entry and approval confusing. If these are necessary for the program to operate, they do
not need to appear on an approval screen. After six months I still have employees that no
one in the work group is able to approve time for and their time must be approved outside
the Division. The amount of time that I spend approving time has been greatly increased
with Edison as opposed to the previous 3270 system. For leave and overtime that wait
for Edison to run prior to a supervisor approving time, this has created numerous
problems when running up against a deadline. This is further complicated by the fact
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there there are times when Edison does not run the time program for several days and
nothing can be done about time approval. There have been issues with time entered and
approved in Edison being deleted from the system and having to be reentered and
reapproved. Under the 3270 system I formally dealt with time issues at the end of each
pay period. Under Edison I am having to check the program almost every day to see
what needs approval. The default task profile for the Division is a task that only a
minority of the total Division time is spent on and we can not get the default revised.
Therefore, if people across the entire Division do not change the task profile almost
everytime they enter time there may be problems with certain Division funds running out.

Very time consuming for supervisors. When away have to make arragments for someone
else to approve time. Worrying about clearing exceptions is a hassle. And having to
request AL an OT beforehand is hard to remember. Clearing up excpetions are
sometimes impossible to do without help from a super user. 3270 was easier and more
efficient. Employees did not have to enter their own time. That is what the timekeepers
did. I prefer 3270 over EDISON for timekeeping.

I feel that it is critical that the employes Time balances be kept up to date in Edison and
at this time they are always behind. 2. It should be a service for the employe and not an
inconvience and at this time because of the inconsistancies there is no confidence in the
new system and there for it has become a burden. 3. Keeping a duel system has not been
helpful we continue to turn in paper time sheets as well as documentation into edison.

We shouldn't have to key time more than twice a month. Here's what we're currently
doing, if the ending pay period falls within the same week of a new pay period
(example;4/30-5/1) we have to key once for 4/27-4/30 (Mon-Thurs) and again for 5/1
(Fri). Not to mention keying time at the end of each week. A lot of times supervisors
have to key Payable Time more than once if it's not in sync with the scheduled Admin
Run time which causes it not to take.

It is so inconvenient

The training as you are actually attempting to use Edison would have been more helpful
to me than haveing me complete a training module just to say I have had the training.
The self help modules contained a lot of information that I still have not used to date. I
just wanted to be able to print my pay stubs when I began. 1 felt flooded by all of the
information. I bought a personal computer for home use so that my information would
not be cached in the state computers. I did preferred receiving a paper stub.

I believe the system is functioning reasonably well, and any errors will corrected as time
goes on.

the problem 1 have is that every time you enter something on edison, you don't know who
the supervisor will be listed. alot of the time it's not the employees supervisor.

My understanding was that this would help the state go paperless. My department is still
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requiring as much paper trail if not more since Edison. Of course, I've heard stories but
have not personally experienced any problems to date but am strongly encouraged to
check my information on a regular basis which confuses me since I have no changes to
my info. This tells me there are "bugs" in the system and no one seems to know what
causes them...this can't be good.

as a lifelong trainer, the concept that each department would supplement Edison Training
with their specific training was poorly implemented by the departments. Did the
departments know that was an expectation? If so, why were there Train-the-Trainer
workshops? You simply CANNOT change the automation direction of any group as
large as the state without well designed and well implemented training. Change is
difficult, but change without training is disastrous.

I have been keying my time in for years on data capture and that has may my leap to
edison smoother. My biggest issue on edison as a whole is the lack of useful training.
The training courses so far is more on how to "click" than how work actually flows in the
system and how it is going to change my job duties. The classroom training hasn't been
helpful except that it forces me to have time to go over the system without being
interrupted.

Sometimes the time is submitted but will not show up to the approver. It takes up more
of my time than old system. My pay checks are never the same amount per payday. Old
system new to the penny each pay day what I was getting.

I would like to receive a separate check for my longevity pay instead of having it
included with my regular pay.

Edison is extremely unable to handle our current payroll situation. My department is
paid monthly and we are currently having to go to biweekly payroll because Edison
cannot handle our pay schedle. We have to estimate our time and enter the time while we
are in the field. We do not have access to full-time Internet connections and this has been
a great inconvenience. Also, if we take annual or sick leave on a day we have estimated
to be at work we have to fill out a time adjustment form. This form is due on the last day
of the month no matter if we are on sick, annual, or bereavement leave. We may be on
leave but we are still required to perform work at home to fill out this form.

The system seems cumbersome, clumsy and needlessly redundant. I spend more time
performing routine management tasks related to my employees than I did prior to Edison.

I hear complaints about Edison EVERYDAY from the same people who tend to
complain about anything new. I have experienced no problems....and have kept an open
mind to implementation and the unavoidable problems associated with such. Some of the
worst complaints come from people who are not technically inclined and refuse to be so
even with training...easier to complain.

Basically all I do with Edison is enter time
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I do not think this system works for being paid on a semi-monthly basis. It is annoying on
split work weeks.

I like being able to see my own information and being able to change things myself.

I do feel that everyone should go their division and take an training where someone is
watching to make sure that they do understand. We're expected to learn this and put our
time in correctly. I want to because it deals with my paycheck and it's important. So,
everyone should go to their divison to make sure everything is been putting in correctly
and timely.

I feel each employee should enter his or her own time. This would make the process
easier and less time consuming.

I had to enter some employees' time, had to approve time and each time there was a
problem. I would go back in time and time again and the time entered by the employee
would not show up. I had to keep getting in and out of the system to make sure all the
time showed up. I spent two to three days on this process each month. It took too much
of my time.

I DON'T UNDERSTAND WHY IT IS NECESSSARY TO DO LEAVE SO OFTEN,
SOMETIMES MORE THAN ONCE A WEEK. ALSO A BIT ISSUE WITH THE WAY
PAY WAS HANDLED.

This survey would be more accurate if it included state employees that do not have access
to email.In addition this system is set up for monday - friday time. Individuals that work
weekends have problems with time entry of weekends especially around split weekends
and holidays

From my perspective, the timekeeping and payroll functions have worked very well.
However, we are trying to work out set-up problems with task groups and task profiles.

Sometimes you can it on Edison what yourinsurance premium is and sometimes it isnot.
Also have had problems with correct leave balances

I was told that the reason for the implementation of the Edison system was to rid us of
using paper and of course to have everything electronic but we still have to file
timesheets, therefore I dont see the use of the system if we still have to file paperwork on
timesheets.

I like the (OLD) way of (MANUALLY )submitting our time BETTER!! I think it takes
LESS TIME, and FREES UP MORE TIME to get MORE WORK DONE! PLUS, I DO
NOT LIKE (NOT) GETTING a STATEMENT of our how much are checks are every
other week!

Every job that involves Edison takes more time to accopmplish than the previous way.

Page 183 of 1050



1372.

1373.

1374.

1375.

1376.

1377.

1378.

We have less time to serve the public in the way they were currently being served.

I think that having a system in place where employees can go into the system themselves
and obtain their own information regarding leave balances, insurance information, W-2 &
W-4 information and where they are able to change their personal information is just
great. Unfortunately, I work in an office where we are not able to utilize Edison to the
capacity it was meant to be used, therefore, it has resulted in double the paperwork for us
from the previous 3270 time-keeping system. We cannot go into Edison and submit a
leave request or request compt/OT. 1, as the Secretary for my office, cannot enter the time
for my employees, even though I have completed the training. We have to fill out time
sheets for every week of the month and fax them into the Central Office, therefore, this
has doubled the paperwork for what is suppose to be a "paperless" system, and has
doubled the time it takes for me to complete the payroll/timekeeping for my office.Thank
you for allowing me the opportunity to voice my opinion and concerns.

I feel as though the longevity check should not be combined with your regular salary,
which places you in a higher tax bracket and more taxes is deducted. Which didn't occur
before edison.

We should have been better trained but I learned enough on my on to do the system

As a supervisor, [ only got my manager tree about a month ago and I just found out while
trying to enter Interim's that I only have part of a manager's tree. I do not have any way to
enter Interim's. Since Edison has went in I have been told you will have your manager
tree next week and it has taken 5 month's for next week to get here and then it still is not
right.

Submitting data for travel reimbursment is so cumbersome that I haven't been able to
justify the time necessary to complete the training exercise and then submit the expenses.
I'm looking forward to finding sufficient free time to jump the hurdles to get reimbursed.

The questions answered above were from the perspective of my own time. From a
supervisor's point of view, this system is cumbersome and not reliable. Today we have
an instance where employees have been assigned to another supervisor. No one can
determine how this happened, HR resources are working to correct the issue. It is
cumbersome to navigate and adds a complexity for our division to report our time. Due
to reporting requirements, we have numerous "task profiles" that have to be used to
ensure we are reporting time to different funding streams. Approving time each pay
period is a continual problem. We have yet to have a pay cycle that we are not working
to correct an employee's supervisor listed, compensatory time calculated or leave
balances.

It seems that the Edison system makes double work for those individuals keying time.
Which makes absolutely no sense, if the state chose Edison to eliminate paper timesheets
and make keying time more efficient, then why are we still required to fill out the paper
time sheet and submit it, as well as, keying the time electronically?
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No comment

I like the avaiablity of payroll and benefit information on the system at all times. That
means to me that [ may look up any concerns I have without interrupting someone esle.

I think that the Edison program is wonderful, especially keeping up with the advancement
of technology and also it gives you more hands on understanding of your payroll
procedures.

It seems to me that there is entirely too much activity involved with this program. I find
it ridiculous that you have to sometimes go in twice during one weeks time in order to
key time depending on when the pay period ends. This needs to be resolved--and
actually I find that to enter time only once during a pay period should be sufficient and
the goal.

I haven't really used Edison, other than to log on and check my pay status.

I feel it is not right as a time keeper that we have to input everyone time before the end
of the day and than have to go back the next day to adjust time because someone's time
has change. I would make sense not to input time when the day is not over yet.

The Edison system should have been beta tested strongly before ever being released to
the general payroll. The system is difficult to reach outside of the state network. If you
are away on business or on leave it sometimes is difficult to find Internet access that will
connect to the system. Your leave and sick time NEVER balance anymore like they once
did. The pay stubs one prints are difficult to read and understand plus the leave balances
NEVER match. The system as a whole appears to be a black hole that the state will
continue to drop money into in an effort to fix the system. Finally, the travel claim
portion is a joke! Some of us have waited 6 weeks for payment and I am sure the state
want pay the interest accumulated on my creidt card for their business. All in all I give
this projedct a D- which I must say is typical for any government funded project! Way to
go !!!!

Inconvenient for myself and staff to generate so many timesheets. Hard for me to
supervise time when staff are guesstimating when they are working one or two days
ahead.

I would like to see leave balances accurately reflected and updated immediately. I do not
want to see my banking information reported either electronically or in print on my pay
"stub". Because of this issue I currently do not print my paychecks. I would also like a
better explanation of the with-holdings from my check, specifically the one called "Fort
Dearbo". What is this and why am I giving ~$7.35 to it each pay period. Because of the
problems with this portion of Edison I have already decided I will not use the travel
portion. If I have to travel I will take a state vehicle and pay everything else out of my
own pocket. I am so glad that I do not have a state credit card. If I did, I would turn it
back in rather than use Edison. I think the state wasted a lot of money for something that
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is not providing the intended results.

As my department has implemented Edison using timekeepers, payable time is more of a
headache than previously. Intead of turning in a timesheet twice a month, now it is
weekly and if the pay period ends during the week, that means we have to turn in 2
timeshhets that week. Since Edison has not been fully implemented here, our paperwork
has been increased. We are also being required to turn in our timesheets at least one day
ahead of time to allow timekeepers adequate time to input it into Edision,. I do not like
this practice which does nothing but set up potential issues to need correcting in Edison.
As a manager of employees, | can see that there are srtill system issues that have yet to be
worked out on the full processing of payble time and leave. This processs seems to have
bogged down since full implementation. Often I cannot approve time for several days
after it was intially entered. It seems that more robust or powerful proccessers are
required to deal with the sheer volume of this much data.

It now takes 3 times the work to complete any transaction on HCM. When you report
time or approve time you may have to enter the information several times because it
continues to disappear. The people in charge of the Edison project don't seem to
understand that this is State Government and not private industry. You can not take a
system "out of the box" and make it work. Usually if you tell them about a problem, the
answer is "peoplesoft can't do that", well the old system could do alot more than
peoplesoft. Thank You

The largest number of issues with the Edison HCM component is due to a learning curve.
People would be living in euphoria if they thought there would be no issues. You cannot
bring up a system of this size and magnitude without encountering some issues. Asking
employees to answer a question about whether the problems encountered are typical or
serious is purely subjective. Most employees will not have the knowledge to answer that
question. This question is like asking a patient how they are feeling after an operation
and if the surgeon was good. You feel awful after the operation and you have no idea if
the surgeon is good. One must give it some time. Over the 6 months since go live, the
system is leveling out and becoming more stable.The question relating to training does
not seem relevant to HCM users who do not enter their own time. Ample training classes
were offered. Agencies had the option to send employees to those classes. Based on the
questions on this survey, it appears that the focus of this survey has missed the point of
the Edison HCM component. HCM is integrated from hiring, to benefits, to entering
time, and to paying employees. The end result may be a pay issue but it may not be the
cause.The systems replaced by Edison were out dated, inflexible, and difficult to change
and maintain. When those systems were brought up, they too encountered issues. People
complained about them. Edison is a positive for the State of TN. Edison allows
employees visibility to and control of personal information they did not have in the
legacy systems. Edison has paid over 40,000 employees a pay period since go live.
Edison must be doing something right to pay that many people each pay period. Yes,
there have been issues but there were issues in the old legacy systems as well. Again,
Edison is a positive for Tennessee.
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My office has encountered issues regarding double deduction of insurance benefits, and
not deducting dental at times, however I am not sure if that is an Edison issue, keyor
issue or Benefits Administration issue. Without this knowledge, it is hard to blame
Edison for the mistake.

I MISS MY PAY STUB

One of the biggest problems with this system is the difficulty moving around in the
system. It is terribly organized, unnecessarily complicated to get around, and many
features are lost in the mess of menus. Also, the leave balance accrual in real-time needs
to be a top priority issue. People cannot be expected to figure out the calculation of 'when'
exactly their leave will accrue. This is unacceptable. Submitting time seems to work
better, but still you should not have to scroll - the web layout makes doing anything in
Edison very time consuming. Also, I found out from another employee that you use the
main page for some information we should be reading - it doesn't pop out as something to
pay attention to - I never would have recognized that I should read it if someone hadn't
found out about it by trying to find where the new computer use form was. One positive
note - the W-4 form works great and takes effect quickly. It is also handily shown on the
paycheck detail.

I have not had any personal issues with Edison. However, as a T&L administrator it is a
virtual nightmare.Since Edison cannot produce info for audit billing, I am stressed daily
trying to keep up with two systems, the one we already had and Edison. It is also hard for
employees to track their leave balances so there are questions to field constantly on that
issue. I think Edison has a lot of adjustments to make before it becomes a user-friendly
and more importantly an efficient system. It isn't that [ have a problem with learning new
ways to do my job, I'm well aware that everything changes,but not all changes are an
improvement.

The Edison software, although good in theory, has proven to be incredibly inefficient.
Administrative duties that once took one to two hours to complete are now taking one to
two work days. Even after employees spend inordinate amounts of time errors are still
present on most of the work completed. These errors then have to be addressed and
corrected which adds again to the inefficiency of the system. From my personal
experiences Edison is likely costing the state huge sums of money in extra man hours
spent. In the beginning many viewed the issues just as growing pains but it is becoming
increasingly evident that the issues are not being resolved and many have gotten worse.

If T could get on high speed internet I would probably like Edison better. I am still on
dialup.

I am a supervisor. Many times employees enter data and print out the results(to show
they have keyed their time) only to find out the information is not there when I get ready
to approve. I also don't like the idea that I have to go to several places to try to figure out
if the employee has keyed the time or not. Many times I can't figure out if 1 have
approved the time or not (when you have multiple employees this can be confusing).
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Another problem is that we have to key time and approve time weekly. The program
takes up a lot of my time that I didn't used to have to spend. I'm pretty computer savvy
but working this program has been a real challenge.

As a timekeeper, my work has almost doubled when entering time. The software is NOT
designed to be user friendly, the supervisors and superusers are conflicted on how and
when to implement procedures regarding time input. The functionallity of Edison are
limited, at best, and COULD be utilized to create LESS work, not MORE.

Needs to handle ALL payment, and time, that is set up for the type of payment that is
already set up.

Due to our work hours, it does not always work out for us to be locked out from changing
our time or adding in our time. I think the period that time can be changed should be
open longer.

The concept of Edison is a good one. I would be much more satisfied with it if we were
allowed to input our own time. We are required to still submit timesheets as we always
did but now we have to submit them weekly during the time period and twice weekly
when a payday falls during the work week. There is still alot of paperwork involved.

I like to all the results I have gotten so far.

I feel that the system is very confusing. [ have been unable to enter the supervisor
trainings that I need, and have no idea to ask for assistance in this matter. I feel very
unfamilar with the system. More hands on training could have been very useful

The system has some major problems and the majority of employees were not trained.
Also, there is NO ACCOUNTABILITY. Another thing I don't care for, is the list of
different payable times that have to be approved for each day.

The system is not user friendly. It has too many steps to enter info. It is very time
consuming, especially with travel claims.

Edison is and will be an excellent program for the state. The problems experienced are
only natural for a new program and have been minor for such a huge change that the
Edison program is.

1 absolutely despise this system! why is it that some wks are split pay periods of the
ending date of the month is on a tues or wed, but for instance this wk april 30, fell on
thurs and we were not supposed to consider it a split payperiod? if i hadn't gotten the
email, 1 would have keyed my time on thurs. it is hard to remember to request time on
edison if i've been on leave. 1 never have time to review my paystub, and when 1 have
printed it off, it isn't as clearly stated as the old paystub was. i don't like haveing to key
my leave requests prior for authorization because sometimes you have to leave on short
notice. 1 don't like having to key my time in prior to the end of the day-- projecting???

Page 188 of 1050



1408.

1409.

1410.

1411.

strange to have to do that.

The paycheck is hard to understand.the longevity, could not be calculatedseperate from
paycheck. I hate Edison.I wish the old method was still in place. It was much more
personal.

Agency administrative staff have been extremely helpful in training and navigating, but it
is piecemeal as they learn the problems as they crop up vs. the issues being anticipated in
the first place before implementing the system. I appreciate the staff entering our time -
with all of the issues, the problems will be greatly compounded as more "hands" get in
the system-most notably with payroll. If our staff were not on top of this as well as they
have been, we would have had much more trouble. While the old system had its own set
of flaws, person to person contact to resolve was much more timely and not impeded by
trying to work within a system with so many issues. It is nice to be able to look up my
information, but I have had to make corrections which never occurred in the past system.
With the state budget problems,cuts,hiring freezes, threats of layoffs, not to mention
raises-which have never been equal to cost of living increases, it seems like this has been
a profoundly expensive and unwise choice. Administrative staff are an integral piece of
this puzzle in any system and I believe we need them to resolve issues timely. My time
can be complicated due to disabilty issues and they have been extremely competent and
accomodating in ensuring it is done correctly, but there have been many frustrations in
not having access to all leave information in my case. The reimbursement system has
been very quick in my case, which is a nice change from the former system. I am very
grateful to be employed and work for the state in the group I am in and if the frustrations
and expense of Edison is the trade-off, then so be it. However, it would be nice to have
figured out a cost effective way to centralize things so state monies could be applied to
those who need help and services. 1 do not know how many systems were considered,
but there are other states who have had major issues with Edison and perhaps researching
that may have saved money and hassle if there was an ability to have access to that
information at the time systems were being considered. Thank you for allowing our
input.

noticable flaw-supervisors can only see 3 leave requests at a time and has to
approve/deny them to see others. this needs to be fixed to no line limit on viewing.
longevity must reflect W-2 info. leave approval needs to be accessable by 2-3 ppl due to
possible overlapping absences. this would relieve high errors due to said absences.

Aside from having serious concerns about all employee personal information in one spot
- easy pickins for any 12 year old kid with a computer - there are serious issues with all

nor any of my co-workers trust the data that is on it at any given time. We even get
emails telling us to contact our banks or check to make sure everything is correct. How
the heck are we supposed to know if it is correct or not? Everything from leave
accrual/use to hourly/overtime rates and longevity are calculated completely different
now and we think we are being ripped off by the state in every way!!
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Since I work in leave and attendance I have experienced problems that have suprised me.
One being that it is difficult for me to view/process prior service for rehires. Second,
getting the proper months of service input into the system.

I am still required to complete a paper timesheet as well as putting leave requests in
Edison. A timekeeper enters the timesheet information into Edison for the office.
Duplication of effort wastes time.l do not like the fact that I cannot view my pay and
leave balances on the same screen.Leave balance updates have been slow.

I understand that Edison automatically deducts comp time first when an employee is
taking time off, regardless of whether the time off is sick leave or another leave type. I
believe it should only deduct comp time first when one is taking annual leave.Also, it
would be less confusing if we got paid every two weeks instead of bimonthly because we
have to enter the time weekly. Split weeks (those in two pay periods) can be confusing
because one has to enter time twice that week and one cannot take comp time accrued at
the beginning of the week at the end of the week.

The 2 things I don't understand about Edison is that our earned leave balance seems to be
way behind. Why does it not show leave as it is accumulated?Why is the system having
such difficulty in backing up, so that you can see the progress of your timesheet approval
or flex plan benefit approval?

I particpate in the flexible benefits plan, and since edison has been instituted it has taken
much longer to be reimbursed for expenses. 2. I would like to see annual and sick leave
included on payroll screen for printing. 3. I would like to see longevity pay be a separate
deposit to avoid higher rate of federal income tax witholding.

na

Edison is great! The Employee Self-Service is excellent. All of those features are good;
1.e., the Pay-&-Compensation features to view pay info is light-years beyond the old
system (when we were totally in the dark!); the Leave module is very good; and Time
Reporting is a breeze. So, I say, fix any serious problems, but KEEP EDISON!!

There seems to be to many "error" during the end of each pay period. Time to enter and
approve data can be requested or denied until the very last minute, then we must stop
other work to meet the time-frame for approval.

The biggest problem with time and labor is the employees and supervisors are not
accountable for their actions or non-actions in this instance. Some system errors continue,
however the major problems continue to be human failure.

Now being over worked and underpayed as it is, Now I have to add somebody else's job
to mine. Learn to do somebody else's job for which I do not get compensated to do nor
am | given any more time to add this New responsiblity to my daily tasks either!! It
Sucks!!! this is a Big Waste of Tax Payer's Money and The State of TN Employees
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time!!

I THINK EDISON IS VERY USEFUL ANDCONVIENT. HOWEVER I DO NOT
UNDERSTAND WHY A PAPER TIMESHEET MUST BE COMPLETED ALSO,
WHEN THE TIME IS REPORTED IN EDISON

I think the system is wonderful, and is very simple to use. I haven't had any problems at
all.

Edison is too complicated. There is no reason that entering time should be so difficult.

My problem with Edison is the way accrued time is shown on the system. Due to the way
the accruals are shown, it appears that employees have no time available when they do.
This causes problems with supervisors who do not believe an employee has any time
accrued, or that the monthly accrual has already been used when it has not even been
added to the leave balance. It is very frustrating and causes friction between supervisors
and staff.

The Edison system is triple work..Put it in, take it out, request this, request that. 3270 was
simple. I am still required to keep paper time sheets which tells me that someone is
afraid the system will dump important payroll information.I'm all for learning something
new and implementing a more efficient way to utilize time but this surely doesn't do any
of that. At least have all of the kinks out, use it with one agency and work through the
major issues before you turn it loose. The only positive note I have heard is from the
people that travel and are now submitting travel on Edison. For some reason that phase
has worked to the advantage of the persons having to use it. Training prior to
implementing Edison was helpful but every week we are told some different way to do
things other that what were were shown in class. So, I guess that was a waste of time and
money also..Last but not least I resent being referred to as an "old Dog" not wanting to
learn something new, as all state employees were called during the local news interview
concerning Edison. I don't think any of us are opposed to learning something new as
long as it is beneficial which so far this has not proven to me that it is worth the time,
trouble and most of all not worth the price tag that came with it..

Payments on medical flex reinbursement are delayed. Would like to see the payment
turnaround time improve, at least back to the 5-7 days it was prior to implementation of
Edison.

Those in charge of Edison appear to be reluctant to accept criticism about the serious
problems that have occurred and not just a resistance to change.

We are still submitting our time sheets to someone else to input and our paperwork
requirements have tripled - at least. I don't think individuals will ever be able to input
own their time - too complicated. And what will happen if you are sick or on leave?! My
check is always different now, sometimes just a few cents, but what is that about!?
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The Edison group should be advised to watch and apply the "Customer Service" DVD
presented to state employees. They have no compassion or empathy, and would prefer, it
seems, to not be bothered.] am aware of many instances of overtime requests being
entered and disappearing, requiring multiple entries by multiple people, which requires
excessive time management on something which should be resolved quickly. I do not
believe the tax computations are accurate, based on issues brought to my attention for
assistance needing a resolution, which was to have the person contact their tax preparer
for a more accurate tax deduction estimate.l know this survey is for HCM component, but
I am entering the procurement training phase, and it looks like a nightmare is about to
occur. | have printed a 3 inch stack of training material, only to be advised after 4 days,
that it is outdated.Edison is a "money pit" at a very inconvenient time.

it seems that it is not calculating the YTD totals correctly. it seems to me, that the
December 16-31, 2008 totals have carried forward into the 2009 totals. 1 have brought
this up to our personnel contact, but nothing has been done about it.

Several of my employees have also had problems with their leave balances not being
correct. It has been extremely time consuming for the staff, the timekeeper, and regional
office staff to try to correct these issues. The major complaint that I have with this
system is how time consuming that it is. [ am the nursing supervisor in a rural health
department with a primary care clinic. I do not have the time to sit in front of a computer
all day entering data or whatever into Edison. It is hard for us to get the supplies and
equipment that we need to care for our patients because of budget constraints, and it is
really annoying when you think about how much money that has been spent on Edison
and how much of that money could have been spent in improving our clinics and caring
for our patients, and paying our employees a fair salary. I really have nothing positive to
say about Edison!!!!

Edison has components that are not up to date, and I can not change. I can not find out
who to call to get it fixed. Like Marital Status. Also original start date is wrong. But, I
am given the correct amount of service months on Edison. But the rehire date and
original hire date are the same.At the place | work at we are still doing paper time sheets.
Why? Will this someday be done away with? If not, this will not make thing more
efficient or quicker. It just doubles up what we were already doing. Also if there is not
any leave taken why do we need to do anything. Maybe I don't understand how it works.

I work in HR,Payroll & benefits [ have had numerous problems with Edison - especially
with benefits administration. The small staff in Tech. services at DOHR have done an
outstanding job of correcting Edison issues before it affects the employee. Benefits
Admn. on the other hand are rude, non accountable and obviously not well trained - you
will receive a different answer to the same question - depending on who answers the
phone. call.

Overall, the HCM component of Edison has worked pretty well. My biggest

concern/problem with the HCM component has been the amount of time it takes to get
payroll processed. Time Administration needing to run after entering time, correcting
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errors, and clearing exceptions for me personally is the biggest issue with the system. In
my section, we have employees that work out in the field and do not have office locations
and were never given the opportunity to attend proper training and were then expected to
be able to enter their time without proper training was not acceptable. Office staff had to
spend many hours giving instruction over the phone. After the first couple of pay
periods, things were easier. Another problem for field staff has been access to high speed
internet. Many of these employees live in rurual areas and only have access to dial-up
and this has caused some problems. Two employees in my work unit have also been
double charged for insurance premiums and our HR department quickly addressed the
situation and the employees were reimbursed their premiums. Overall, I would say the
HCM component has worked reasonbly well with the exception of the Time
Administration component delaying the process of approvals. A survey of the employees
regarding the financial component of Edison would have been preferred over a survey of
the HCM component. Problems with the financial component are far greater than
anything involved with the HCM component in my personal experience.

I don't feel that Edison is as user-friendly as it could be. I am very unhappy that my pay
will change from monthly to semi-monthly simply because Edison cannot handle that pay
cycle.

We are told that if we are away on vacation we must get on line and put our information
in or we will not get paid. We have not been able to update our job applications. We are
afraid of what will be involved in getting our travel paid through this new program. We
are not given time to access Edison to put our time and travel into this program. I was not
given an opportunity to access the training that was available online. When I tried it was
not working. I learned through asking co-workers and calling help at our regional office.

I hope that some day in the near future all employees of Children's Services will be
required to enter their own time. I hope eventually everyone will enter their time into
Edison and not be required to print a time sheet and fax it to another office, so we may
save time and paper. Otherwise, I love being able to access my time/paycheck info and
other personal information from any computer.

It seems ridiculous that so many managers/supervisors have to be present in the office on
the "appointed date/time" for approval to supposedly make this work. This program
seems to have decreased employee productivity due to more office time involved in this
process.

Timesheets used to be done twice a month, now it is at least once a week. Leave requests
were easy now are a hassle. Our secretaries are having to spend a lot of more time doing
this work than they ever did before. I know one secretary who brings this work home
with her. You have taken something that was very simple and made it ridiculously harder.
This whole system should be scrapped immediately.

We should have had in house mandatory classroom training. Instead we were pressed to
learn the system on our own when it started. We were out in the field and had to hurry
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back to the hotel to put in our time. Our previous manager has been having us put in our
timesheet information 3-4 days in advance of the scheduled day because she was having
trouble putting information into Edison. This means that if we were off any of those days
we would have to scramble and redo our timesheet at the last minute and our manager
would have to put information in at the last minute. This makes it more stressful to enter
ouf time. We are still having to do a paper timesheet and put in days off for Edison.

The time delay when making entries and receiving confirmation should be improved.
The sign on is more complicated than required for on line banking or other trransaction
outside of the work environment.

In my opinion, Edison has been developed over a period of 2-3 years at a cost of (?)
millions of dollars and now implemented with numerous errors or non-functioning
elements that were either overlooked or not considered from conception. The resulting
product seems to be ill-conceived due to the number of issues that are addressed by the
users, to the design-team, that seem to have no remedy. I know this is a survey to address
the HCM functions but, as bad as these are, the procurement functions are a disaster!!

The only issues that I have had is having to enter time twice for one reason or the other or
not knowing how to navigate to a different page to see annual time that was previously
entered.

I do not see how Edison can determine what type of leave I have taken. Sick leave is for
sick days and to make me use comp time when I am sick is a conflict. If I took a sick day
when I wasn't sick I could be terminated. Comp time is acquired for doing extra hours of
service for your job and that time should be able to be used when the employee would
like to take off. No one wants to use that comp time when they are home in the bed or at
the doctor sick! That is why you get sick leave.

I like Edison and will be glad when it is fully implemented. I'm not a part of any Edison
implementation team. I just like the idea of being able to process info through a reliable
system as opposed to trying to work through temperamental people.

The only problem I seen with this system was the fact that employee longevity was paid
in one check and not split in two as any other year. This cut many employees out of
hundreds of dollars of there longevity checks. I believe this should be changed and made
into two separate checks as always.

I have workers in other offices that are in the list for me to approve. I wish the only ones
I am responsible for would be on my list.

The television report where an F&A spokesperson stated the main problem was with "old
dogs [State employees] learning new tricks" was very offensive to me and other State
civil servants. Instead of blaming State employees, the Edison staff should be working
diligently to correct inadequacies and errors in the system.
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I have several concerns-- First, when training was done, the trainers could almost never
get the software to work, so they said, "This is how it is supposed to work, we'll fix it
later." This was sometimes only days before the launch.- Second, I was part of a team
that evaluated the upcoming contract lauch and how it would fit with our processes. The
F & A people could give us "big picture" ideas, but we could never get definite answers.
Many times when I've asked folks from Edison if the software will do something, they
say "we think so" or "we don't know".- Third- I once saw an excel spreadsheet with
literally hundreds of questions, and proposed changes for the vendor, and many of those
questions were unresolved after the state was already committed to the project.- Anytime
someone takes something as complex as a PeopleSoft ERP and wants to multiple changes
to the code, parallel implementation should take several months, so that every
conceivable scenario is given the chance to "play out", and independent auditors should
evaulate the implementation DURING the process, not after.

LEAVE TIME NOT ACCURATE TO DATEUNABLE TO FILL OUT DAILY AND
SAVE FOR LATER.

There wasn't enough training before the system started. I only got to actually try it on the
computer once and the trainer flew through it because they were going home early that
day.

I am so glad that we do not have to use Edison for inputting time. The HRIS system is
much better. 1 do like Edison for the potential ease of updating deferred compensation
but thus far have not had success. I tried to update my deferred comp in December and
the input was never updated. I had to contact F&A numerous times to get the information
corrected and by that time I had to adjust my deferrals accordingly. Furthermore, I had to
physically visit F&A to get the correct contact person. If it still does not work by next
December when I am trying to update my 2010 deferrals I will be very disappointed.

There should have been more research on the system, as a whole, before
implementation.2. Review what was working in the old system and incorporate thm into
the new system.3. Obtained more input from the people who use the system.

Being able to print off a paper type timesheet for weekly entering/faxing of timesheets
would be beneficial. I think that the Edison payroll system is more user friendly than
before when using the TN3270 program for timekeeping.

Any new program can be difficult but with proper training and time it will always work
out. Edison seems more difficult than the previous program. I believe it is because we did
not have enough hands on training but a procedure to just take you through the steps on
Edison. Also that 1. whatever million dollars spent on Edison could have been used to
give employees a decent raise or a raise period. It is such a shame that employees have to
suffer while money is spent unwisely on new programs, etc.

I think that if the State is going to spend this much money on a program they should get
the bugs out of the system before making employees use the program.
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The system that was in place before edison it took about 15 minutes on pay day to do
now it takes at least a day a week to make sure everything is correct plus i1 donot like the
way edison calculates bonus and comp time 1 fill like 1 am being cheated especially on
comp time from the old system. also the job plans were alot easier on the old system but
1 know that edison can track the job plans better. edison program you do not when its
going to run or sometimes you approve an employee and the next time edison runs it
shows that the you approved has not been enter these on some of the problem we has
state employees have to deal with daily with edison. also do not agree with the articles
that saids that the problems with edison are employees errors because if this was the case
why did other states get rid of this program.

I think it was important for the State needed to get off the mainframe, but this software
needs more work. It is almost like nothing has been customized to fit the State
environment. When you type in a name Edison will not even recognize lower case
letters. This is poorly written software.

Edison should allow supervisors and managers to key in their employees FMLA as the
old system allowed it is time consuming to have to fax in time sheets on pay day. Edison
also does not allow for mistakes to be correctred for example if some time was approved
by mistake.

The longevity and pay check are addedtogether, therefore, taking a largerportion for
taxes.

I am aware that there may be problems, but my interaction with the system is pretty
minimal. | have always gotten paid on time and my leave time is accurate, so I have no
complaints.

I think the biggest issue I have with EDISON is when we can never get the time approved
and we are late processing our time. I think there should be some way that the
Supervisors get an alert every day and even twice a day to approve all leave and OT
requests.

I have had multiple problems with Edison. Numerous times I have input my time or
leave request and the Edison program would acknowledge the transaction and also
respond the information has been completed successfully. Later I would recieve a call
from my supervisor notifying me I had not turned in my time or leave. My supervisors
have had to correct the problem at the last minute. I began to wonder if the problem was
just me so I began to track if [ had recieved a "go ahead" from Edison saying my time has
been entered successfully. The problem is not me!

Early in the process, since my supervisor could not see or approve my leave requests or
timesheet, a series of different people were responsible for approving my leave requests
so my time could get approved. Sometimes it was a person in our field office and then
they were told not to, so I had to email a person in Nashville who would approve my
leave requests so that I didn't get an "exception" on my timesheet. Sometimes these
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exceptions would hinder approval of my timesheet but so far they never precluded me
receiving the pay I was due.l and many others received a notice one time that our checks
would be late due to a glitch in direct deposit system, but then it was resolved I suppose,
since the checks were all deposited.

It's hard to imagine that usability would decrease after switching from a clunky
mainframe application but that is exactly what has happened. Overtime approval and
entry has some serious flaws and usability issues. For example when you have to enter
overtime you can't see if it has been approved yet from the time entry screen.Training
was CBT only, impossible to ask questions like live training. The CBTs were very slow
moving.The only positive thing I can say about Edison HCM is that is nowhere near as
bad as the Expense Account entry. Looking at the ESS manual what we used to do by
filling in a dozne blanks is now a 150+ step process and that still is missing many steps
such as attaching a scanned hotel receipt.The one time I had to contact Edison support I
got the run around. In Edison my marriage date was wrong. It was correct on HR records.
Edison support told me to go to HR and HR told me to go to Edison. The on-screen error
message told me to contact Edison support. HR finally picked up the ball and resolved
the issue which appeared to have been caused by someone fat fingering the date entry
when the record was transferred to Edison.

I am unclear about some parts of the program: ex: inputting future personal leave time. I
have also had conflits with holiday time being incorrect.

The lack of hands-on training by a person with the working knowledge of the system,so
that questions could be asked and a detailed response to the question could be shown on a
computer or display screen.As a part-time employee I am having problems with the self-
teaching tutorials on the computer,using it and asking a question that can be answered by
the program to help me understand what [ am doing wrong.

I am a timekeeper and a secretary. I have found Edison very useful in daily usage and
very easy to work with.

It's not a very responsive system, and hard to ask questions or get answers of specific
questions. It's also got an unmanageable lag time - when I try to make a change, for
instance, to my 401(k), I can't tell if it's worked for a couple of weeks. Also, the fact that
the system is brand new, but hasn't addressed the issue that we are required to report time
as worked before the fact.Finally, it is maddening to get emails pretty much every day
that have nothing to do with me. It would weem that, if you respect employees' time, you
might work on developing more accurate mailing lists. I, and most other employees,
don't need to know how many exceptions there are every week, or when it's time for
supervisors to perform various tasks.

There have been numerous occasions when I and another employee sit in front of the

computer and put in a timesheet. Later, we would be contacted and told our information
1s not showing in the system. We would have to take the time to redo the timesheet.

Page 197 of 1050



1472.

1473.

1474.

1475.

1476.

1477.

1478.

1479.

As a person who has worked previously in accounting, I have a fairly strong background
in payroll systems. The fact that this system is not a seamless system as was previously
advertised, is disappointing. Semi-monthly payrolls have been around for many decades
and the fact that we are forced to deal with this weekly system to produce a semi-monthly
payroll is unforgivable. The system is disjointed, causing users to have to close one
window to see information in another window. It doesn't seem possible to view employee
leave data when approving payable time, forcing us to either write down leave time or
print it out prior to approving payable time. It is impossible for a manager to easily spot
trends in employee leave usage so that problems can be noted and discussed if necessary.
Overall the system is a major disappointment for the amount of money and time invested.
We have taken a prior system that was a pain in the rear for a few employees and turned
it into a major pain in the rear for every state employee and twice the pain for every
supervisor / manager. The extremely short deadlines at the end of each pay period for
entry & approval of payroll data is a major distraction and cause of continuous stress for
supervisors / managers. The fact that the system, in this day & time, is batch oriented
forcing supervisor / managers to wait for scheduled processing to occur before they can
do their jobs is very disappointing.

I'm looking forward to the complete switchover to Edison when it gets to the point where
every timesheet stands alone rather than backed up by a hard copy.

I do not want our pay cycle to change. We are paid monthly. It seems to me that a system
of this magnitude and cost should be able to pay us monthly, and it be no problem.

I THINK THAT EDISON HAS BEEN MORE TIME-CONSUMING AND LESS USER
FRIENDLY THAN ANY OTHER SYSTEM I HAVE USED IN THE PAST. AT THE
PRESENT TIME, OUR AREA STILL REQUIRES THE HARDCOPY TIMESHEET
AND THEN EACH EMPLOYEE KEYS THEIR OWN TIME INTO EDISON.IF I
REQUEST A WEEK OF ANNUAL LEAVE, I MUST INPUT EACH DAY OF THAT
WEEK AND SUBMIT EACH SEPARATELY. I DON'T THINK THAT THE ACTUAL
WORKER  BEES WERE CONSULTED BEFORE PURCHASE OR
IMPLEMENATAION OF THIS PROGRAM.

Why do we still have paper timesheets and Edison time? What have we benefited? It is
double the work for the exact same outcome.

One incident that I experience was in checking a person's time, seeing all days worked
and accounted for only to have an exception page come up two days later with time
missing from their schedules hours of work.

I would like to know why wasn't our longevity pay (at the end of the year) separate and is
now included with our last December payroll check. Who decided this and when was this

decided? How come we were not notified of this ahead of time?

As an employee in a Senate Office, we hear numerous complaints about EDISON, for
instance, the system is set up so that some people have to enter time on a time sheet
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BEFORE the time is or is not worked, just because the "system" requires it. Complaints
to EDISON about systemic problems go unheeded or they just say "this is they way it is."

I have never worried about my check not being in the bank before Edison was
impimented - now it terrifies me each week that my check will not be there or that my
insurace has not been taken out - I do not like this program

It would be helpful to be able to request overtime, leave from the same screen as time
reporting so you don't have to bounce between screens.

just being able to view information about beneficiary its not there

Since the Edsion time entry system was first introduced and has been in place, we have
spent typically about 2 hours a day in non-productive time that should be a clerical duty
rather than a technical duty. This is for engineers, technical staff, and others that could
spend their time in much more productive ways. Everyone is a timekeeper. This is a
tremendous waste of man-hours both on the admistrative side and technical side. I am
skeptical of any further facets of Edison. It should be dropped. If the man hours were
counted regarding time entry, timekeeping, waiting to enter and approve time, frequent
bugs in the system, I believe the state and public would be astounded and ashamed about
the gross loss of time and money.

The only Training I had was self training online. Didn't attend a class

we all resist change from what we're comfortable with...this was a big change...in time
we'll all be comfortable with this...then we'll be resistant to what comes next

Performance management system is too complex and doesn't route properly. Flex
benefits take much longer to process. Insurance problems take much longer to resolve.
Identify roles of each person for system use is too complex. Longetivity payments were
miscalucated for many. Training enrollments and supervisor approvals are not working

properly.

The system problems are somewhat related to the limited training provided and the
training format used to train staff. Other problems are related to the breakdown of
comunication, communication that is fragmented, incomplete,inaccurate, and sometimes
plain wrong. A third major contributor to the problem is that the implementation is not
working properly in some areas and fixes are slow to occur.A final significant concern is
the manager's now limited ability to manage and monitor the direct's overtime data. The
reports that are generated (if they are) related to overtime are not timely nor are they
shared with supervisory staff. The use of data by managers to reduce overtime is a known
management tool that has been proved to be useful in reducing OT and managing
employee's schedules

I think this program needs more work done on it to work some of the problems. with
peoples getting paid more than once,not getting paid enough,and also making sure your
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time is correct.

It is very time consuming trying to keep time on both Edison and paper time sheets. Also
if you have any unexpected schedule alterations you have to send in a request on Edison
and Groupwise plus write it on your time sheet. If an emergency comes up and you don't
have time to put in a leave request and then you have to worry about being paid. If pay is
incorrect there are no timeliness standards on getting it corrected and most of us are
having to live payday to payday as it is.

In the question above, the survey asks how I would compare Edison performance with
thqat of the previous payroll & benefits system......I don't believe this is a fair question,
considering the length of time Edison has been around.

My time in Edison never matches what the time keeper in the office has on file for my
time. My vacation nor sick never match. I never see the time that I have accrued after
the accrual time.

Some of the issues with Edison are implementation issues that will resolve themselves in
time (i.e. inconsistent info from training and internal implementation team directives
which negated the training). Others can be attributed to resistance to change which were
expected. There are a few that are systems flaws (i.e. having to fill in the whole week
time when pay period ends in the middle of the week. I know the system can handle this
if programmed correctly since I've worked for other companies who had semi-monthly
payroll and used PeopleSoft). There is a disconnect in communications on Edison
depending on who you talk to. Why isn't everyone on the same page? This should be
addressed as or before new modules go live.

I have no problems with the program at this time.

the main frustration, aside from not having it up to full operation in terms of the
motorpool and flexible benenfits filing, is that for those who work away from the
office/are in the communities more than 50% of the time it is difficult to get info entered
and changed (primarily this) when there is a delay on time administration- it's a hassle

The system is extremely slow. My manager sometimes cannot review my time for a day
or so.There should be allowances to input time on a daily basis not weekly. I have been
told to enter time for the whole week when a pay period ends in the middle of the week
(i.e. Wed.). This could cause a problem if sick time or overtime is incurred later in the
week.

Using Edison for entering leave and approving payable time has made the approval
process longer. It seems that you do twice the work that you were doing because you
have to approve time in so many places now. You have to approve the leave request,
then approve the paper copy and be sure it matches up with what was entered into edison.
Then you have to go back in Edison and approve the actual payable time by clicking on
everyday twice and sometimes three times. It seems to me that there are several areas
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where mistakes could be made. Another concern is that there are so many emails sent out
concerning edison, it is hard to determine which are the important ones. They all come
marked urgent but after a while, you just get sick of seeing them and decide to open that
mail later instead of right away.

I would like to share my identifying information but I cannot for legitimate fear of
reprisal at the hands of my office leadership.

It seems that when a week is split, is when I experience the most problems. If the state
could pay us every two weeks instead of twice a month I think this would solve some
problems. Also because of my possible work schedule of 24/7 365 edison has problems
reconciling the time.

I do not work M-F 8-4:30. Edison does not recognize any other type of schedule. During
pay periods with holidays I must either change my work days, use comp time, or loose
time. My paycheck used to be the same each month - now it is different every time -- and
no one can explain why. I enter time in one section and it takes it out of another. Our
poor Edison person is constantly correcting what the system has screwed up. I went to 2
different training classes and was given different directions in each class. Most of the
time the instructors simply responded "we don't know, they haven't told us that yet." We
have been told by main dept of personnel scheduling issues "can not be changed" and
"will not be changed." I am getting tired of being told "that's just Edison!" Apparently
the people running the system don't know how it works either. The new travel imput
only has 1 person able to approve it - so no approval when that person is out on leave!
The system does not seem to have been well thought out and implemented too quickly.
The HCM system went live with no real test time and no plans to correct issues as they
come up. "That's just Edison" is the answer to all the issues. If the system can't be
changed or fixed as we are being told - maybe looking into a system that has the ability to
be upgraded or can be fitted to the State's needs should be considered... makes sense to
me !!

don't like having to key my time every Friday before 10:00 AM. I work a caseload that
requires me to cover [PERSONALLY IDENTIFYING INFORMATION REDACTED]. I
would much rather be able to key when the week is completed. Having to key each week
as well as the end of the pay period is frustrating.

I am a relatively new employee so some questions I couldn't honestly answer due to my
lack of experience with the previous system to compare it. I do feel that this system has
its flaws and I also don't see what could be so "complicated" about it that we still have yet
to start keying our own time. If that is what is suppose to happen I think it could be
worked out fast by doing it. If they are that worried about it not working, then why
would we switch to a more inferior system. I also don't like the way the homepage is set
up. I don't find it very user-friendly, and often have to go back and forth to different
pages trying to find what I am looking for.

The biggest issue I have with Edison is the fact that now all processes are duplicated. Not
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only do we have to enter time, travel requests, etc into Edison, but we also have to submit
timesheets and travel requests the old way as well. I've been told that this is only
temporary, but frankly I don't see an end in sight. Also, while I personally haven't
experienced any payroll glitches, I hear from several of my co-workers that they have had
issues such as missed annual leave credits, reduced pay, etc because of glitches and it
makes me wonder if my time is next. I shouldn't have to worry about that.

I love the system. I am no longer responsible for keying every employee's time at our
facility. It put the responsibilty on the employee and supervisor.

this issue is very serious as we are depending on getting our paychecks and 1 don't feel
entirely certain that things are going well. the problem with longevity really scares me as
we all depend on that check

Our training on Edison both with payroll and entering our travel was less than
satisfactory. I didn't really understand exactly how to enter anything until I was supposed
to do it in reality. The system for entering travel while easy, is very time consuming. If
you make a mistake, there are some instances where the mistake can not be corrected. [
do like the turn over time for travel reimbursement, however.

Due to lack of training, I continue to be very unsure of keying my time. The screens to
key time are not user friendly. Due to my job, I work some at night. Some days are very
unusual and add to the stress of keying.

I am not always sure the duduction and calculations of my benifits are accurate. Printing
a report semi monthly can be botherson. Yet to keep track of benifits that is what is
needed. We have not received notices prior to something being implemented like
longivity. 1 expected a check by mid Dec. and the first of Jan. learned it had been
included with my salary.

To much down time. To much time spent on concerns, to see if employees have there
time entered and all time approved. There is more time lost on keep up other issues with
the system. Do not get notices from Edison when problems occur or resolved.

It seems to be a cumbersome out of date work duplicating system that is the cheapest
system the state could find. I've never heard anything but bad to terrible things about it. |
think it should be dumped.

It seems to be the same problems every pay period. The supervisors are asking us if we
have entered our time and submitted. It doesn't show up or it shows up under some other
supervisor. We always wonder if we will be payed or not. The system seems much more
time consuming and complicated and not enough people in our office to answer the
questions.

I have heard that too much tax is taken out of Longevity payments because they are
combining them with regular pay, but I have not yet received my longevity through
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Edison, so I am not able to comment on my personal experience. If they are taking too
much out in tax, this is not acceptable and needs to be fixed.

As always, hindsight is 20/20 but it appears as if this phase of the program was release
without enough testing and in a very huge way. I feel as if there had been a targeted
department/division only, and NOT the entire state, for this first six months it could have
eliminated some of the problems. Now before the payroll, benefit component has
resolved the issues it is suffering there are other components being introduced (fleet and
travel claims). WHY? Edison has become a very time consuming and annoying project
added to my workweek. It is now the main topic of discussion at most staff meetings. I
have become non-responsive to all the Edison emails no matter how bold or how brightly
colored they appear. Please, Please do not release another state wide component that has
not been thoroughly tested!!!! I don't have enough timea€,. Thank-You.

System seems to freeze up or be unavailable quite frequently. I would like to change my
password when I think it should be changed not forced to change it by the program.

The biggest problem I am having with Edison is entering my travel. The point to point
mileage is not accurate in its calculation. We are having to use vicinity mileage to fine-
tune the point to point mileage.

Our office is trying to cut corners everywhere possible due to the budget shortfall - even
though the Governor's bunker is still being built on schedule. Conserving paper is one of
those ways we are trying to save money. We now have to print a time sheet every Friday
to be keyed which increases the amount of paper fro what was used for time sheets
previously. This is because the keyers want to try to space out the amount of errors that
have to be resolved each pay period. If they waited to key two weeks' time on the due
date, they have hundreds of issues to resolve rather than spacing it out each week.

The biggest problem I have with Edison is that the longivity has been combin with
regular pay. Which make your longivity pay less. I whish that you woul go back to the
old way with longvity pay.

The people I supervise have been asked by me to enter time on a daily basis. The down
time, for instance right after we are paid, is an annoying time to try to keep up with the
payroll. As a manager, I can't approve anything until all the processing is finished.
Then I have to check my written notes about somebody rather than putting in the
information on the day that it happens. I would like it if it was alwasy available on a
daily basis. Sometimes I put my time in and my boss can't see what I've entered even
though it shows it has been submitted. I have the same problem with my employees that
I approve.

Please attempt to provide a larger font size for printable paycheck viewing. It is too much
information when printing off paycheck stub. Keep it simple like original stub.

Because I cannot receive my longevity pay in a separate check, much more tax is going
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to be withheld from my check. This is something the State should have been able to
anticipate ahead of time. It's not like they did not know all along this would be a
problem. What I resent most is that they tried to blame the problem on the IRS after
employees became aware of this problem instead of admitting that it was the result of
both limitations with the Edision system and the State's own shortsightedness.

Edison is great from my perspective. ['ve experienced no major issues and I like the GUI
/ point-and-click interface (used to dread entering time into Data Capture). Every time |
see another anti-Edison hit piece on the news I wonder why no one brings up the fact that
the legacy systems had to be replaced, regardless of whether that replacement was Edison
or another system. But please bear in mind that I'm only 28 and have not "grown up" w/
the legacy systems like many state employees have, so my perspective on Edison will
most likely be different than that of more experienced State employees.

If there is a problem, staff would like to know so that you don't waste your time and
energy on something that is not working no matter which way you do it. There has to be
consistency on how to do something and not say that you have to do it this way and the
next time it will be done another way. Actual keying and authorizing is easy but the
times you can authorize vary. We all have busy schedules and do not sit at our terminals
and it is very time consuming having to go back and check. You also may be in meetings
during the time you need to approve leave.

There needs to be a back-up access for those who complete their Edison timely and then
system has glitch, which kicks out previously entered info. especially if employee is not
available.

THE TIME REPORTING EVERY WEEK SEEMS MORE OF A HASSLE THAN
PREVIOUS.

The training involved reading the manual, taking a test and passing the required section.
Having staff that you are not accountable for is problematic for that person and supv.
Staff out of pocket expenditures need to be repaid timely. Information that needs to be
processed timely has to be available to avoid problems.

Disappointed with payroll and longevity put together. Submit and leave approval a big
hassle

There should be a way where supervisors or people approving time should not have to
spend their days off or weekends making sure time is correct, excpetions cleared for
everyone, etc. It seems it would be better if it was 'real time' or if the time management
process ran more often.

The way Edison is set up we are losing money in regrads to longevity pay. We are now
getting it in two checks which takes money out of our pockets. We are also losing money,
in that, we now have to use our overtime if we take a sick day. This is not right because
sick leave is a benefit you receive through employment. We are also not being paid time
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and a half for working over 40 hours a week. I personally flex as much overtime as
possible, but in the event I am not able to flex all of it, I feel I should be compensated
fairly for the work I do. Since Edison has been implemented, I feel I have had a pay
deduction. I work hard for DCS and do a good job. I feel losing money with the longevity
pay, losing the overtime I worked if I get sick, and not being paid time and a half for the
overtime I work is a slap in the face considering the late nights, missed family
occassions, and losing personal time with my own family that I have experienced.

I think we should be able to have at least a few more days to correct any time entered
instead of 1 to 2 days. What if we simply forgot to input the information? What if our
superviser was out sick or something? Also, I don't like our longevity and payrool check
done as 1 unit.

With the back-log of work caused by "Edison" not working properly LOTS of problems
are occuring and causing more back logs. "Edison" does not do anything in a timely
manner.

Because the State of Tennessee has bought into this madness and wasted so much money,
no one with ability to replace Edison will take ownership of the problem and admit we
have made a mistake. It won't be a very popular thing to do and people will want to place
blame on someone. The list of companies that have dropped Edison is a long one.

Edison is extremely hard to understand and process information.

The use of Edison will be very good for the organization , it provided the client with the
opportunity to review their personal file . At this point I have been very pleased with its
performance even through I have not had the oppportunity to enter any time into the
system.

With Edison the problems that have arose for the most part are eventually fixed but there
seem to be new problems every pay period. I understand the concept of start up flaws but
all of the problems that we have encountered seem to be a long ways from start up flaws.

Has instituting this sytem actually saved the State any money? What is the projected
time before that happens?

Longevity payments totaled with your normal check and pushing you into a higher tax
bracket is hard enough to stomach with this system. When you receive an erroneous
longevity payment, which is definitely not due to a human error of mine, nor do I think
due to anyone's error that approves my time, it is unacceptable. I was told of my 20 yr.
longevity I needed to repay 1161.70 either by check or through payroll deduction. I was
told that payroll deduction was the better way to do it and I agreed. Two checks later I
received no check and less money going to my savings. Due to a differential in the
amount of taxes, I paid more than the original amount. [ am supposed to see this
difference in my IRS check for 2009. That may or may not be true. But it cost me real
money now for no reason other than edison sent me a check that it shouldn't!! And
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because people can explain why the taxes were different and why that changed the
amount repaid....doesn't make it right. Longevity needs to be a separate check to begin
with. To some people that is the biggest check they receive from the state and they
shouldn't be penalized by losing a higher percentage to taxes. Please consider making the
checks separate again. I would also add that I have worked for the state for 20+ yrs. and
have never had a problem with payroll.This system takes so much time and effort than
the paper time sheets did. People that were time keepers before do little else now but deal
with edison. The man hours that are spent to reduce the amount of exceptions do not help
the state run at a more efficient pace so that we may serve the great people of Tennessee!

There is a lot of information on the payroll listing that I feel is not needed. For instance,
the breakdown of the 401K distribution. I would like to see the leave information
(accrued and balance) listed on the so called check stub information instead of having to
go through a different screen to get to it. I would like to see the same information on
payroll in Edison as was on the old way of getting the check stub. I would also like to
see a separate check for longevity instead of it being included in with the regular payroll
check for that period.

In order for State government to be competitive with other states as it relates to state
management, [ think Edison is on the right track. We need a unified collaborative system.

I am not satisfied with the delay in showing accrual of annual leave and sick leave taken.
They never seem to be current.

1 wrongly got paid for longevity as the due late for longevity pay was in a different month
and | had to arrange refunding the money. I believe this was due to human and system
rerror. The system appears to be good and the edison training is very helpful.

No comments
1 am doing fine with the system

I work in the payroll component and although I have not had any personal payroll issues,
we have staff who have had issues. (i.e. longevity duplicating in a subsequent month;
pay not calculating correctly and no one can figure out why; leave not calculating
correctly and no one can figure out why; an employee who was terminated in January
2009, and has been without pay since then was just separated in the system by DOHR
and so for some reason, and no one knows why, pay was generated for him; benefits
suddenly changed in Edison for an employee and we do not know why and no one knows
why; and someone's pay is changed due to a promotion and it generates fine for a few pay
periods and then all of a sudden it has reverted back to the old pay...not sure why). On a
positive note, I would like to commend Susan Dill, Shelly Fletcher and Trena
Maynard...no matter when I have had a problem, they have provided assistance and
generally responded very timely.

This process is more cumbersome than what we did previously.This process has
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numerous flaws that the administration knew about but chose to ignore, for example,
longetiviy pay, which has cost long term state employees such as myself hundreds of
dollars just this year alone. The system could be improved but the state refused and
contines to refuse to modify it due to the costs. It is difficult to believe that the state got
its money's worth with this.

the system is not really a time saver but(mgmt tool).too complicated.lst expense
reports/cash banked quickly.the real problem will be keeping system up & running(under
cover-yes)?.

The procedure of filling in the time and leave requests every week and at the end of the
pay periods is an undue burden some weeks. Our section can travel for a good portion of
a week or be out for training. Then if the backup person is out for some reason as well
there are real problems.When you have to enter your time on Friday, check for exceptions
and approve payable time on Monday or Tuesday, then enter time on Wednesday for the
end of a pay period then check for exceptions and approve payble time on Thurs, just so
you can do the whole process again on Friday is kind of ridiculous. You are messing with
Edison all week long some weeks.Quite often a project that has been around awhile is not
in the system to charge to and somone has to be contacted to add the number to the work
unit. This is more cumbersome than the old system and some opportunities are missed to
charge to proper projects due to timing issues.Once a pay period was much more precise
and easier to work with than the current system.Having to go to different links in Edison
to approve leave requests, overtime requests, check the entered time, etc. is cumbersome
as well. It would be much easier to see all of an employees transactions for a week on one
screen.The educational leave having to go thru a third party can be difficult some weeks
too. The employees are preapproved for ed leave and should be able to enter it along with
other types of leave to avoid exceptions being generated.Rescheduling hours during a
week when the pay period ends is difficult. If extra hours are worked on Tuesday and the
pay period ends on Wednesday then the hours can't be taken off on Friday.That would
require the accrual of comp time and then another request entered when that can be
avoided.The employees leave balance totals being shown on the report time screen or the
approve leave request screen would help approvers know whether to approve them or not
for employees who are close on leave time instead of having to hunt for them under a
different link.

I cannot approve leave time or see their available time. I only have 2 people under me to
approve payable time, but it shows at least 20 people that are not my responsibility.

It does not make any sense to me to have a system that is complicated to follow such as
this one. SIMPLIFY is what I thought we were suppose to be striving for. Now we have
work weeks that require ongoing, as has been, special instructions. There is no flow and
fear that we will not understand exactly what to do. I was especially put out by the
multiple ongoing e-mails from Edison. I have work to do and did not have time to
constantly everyday read 3&4 e-mails a day. It is bothersome that we do not have a
system that is simple enough not to have e-mails regularly about what to do and not to do.
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complicate if we know what we are doing and how to utilize them to our advantage!This

With the implementation of Edison I have more insight into information concerning my
compensation and benefits than ever before.

I'm willing to give Edison a chance-some of the problems have already cleared
themselves. If I do encounter aserious problem-I would have no second thoughts about
contacting someone. I think the superusers have been angels in defusing most problems. I
say lets give Edison a "Fair" chance.

Every month my paycheck is different. I don't know if it's correct or not. In the past it
was always the same. Now I have to wait until I see it on line to know for sure what it's
going to be.My longevity was combined so I really didn't know if it was correct or
not.We no longer do our time on the Edison system and we are so greatful.

Edison should have been a conversion of TN3270 into a Windows type of program.
TN3270 had all the payroll info set and was correctly paying employees, carrying out
payroll deduction requests, etc. With TN3270, I could approve timesheets for three (3)
employees in about 10-15 minutes, but with Edison, it takes double or triple the time to
accomplish this task. My employees are still concerned about whether they will be
correctly paid. With TN3270, the managers above me could, in my absence, approve time
sheets, but Edison does not permit this important function per the Division's Edison
Contact Person. Personal info, in the database that is not accessible to employees, is
about 85%-90% accurate. Fortunately, the departmental "Edison Reminder E-mails" are
starting to become less intense in terms of tone. Is it possible for the Edison Group to
program the system so that an employee must complete all timesheet related tasks before
he or she can begin the work day? This action would replace reminder E-mails which
waste work time and computer time. In closing, I am not opposed to a more advance
personnel database, but is it too much to ask for Edison to reach the high standards of
performance and capabilities found within the TN3270 system.

It is very necessary that all Staff attend a mandatory Edison Training. I support the
system and hope the State Govt. will improve on it and keep the Edison method going.

Some areas of the travel/expense section are not that user friendly.

Multiple approval of Payable Time due to repeated correction runs

Edison is okay, but it has resulted in double the work so to speak. Our office has to do an
"in house" time sheet in addition to reporting in Edison. the same goes for mileage. The
time adds up, and being overstaffed to begin with, it just does not seem as efficient.

Eidson is much easier to read and understand than the old system.

WHY FIX SOMETHING THAT WASN'T BROKEN. THE OLD SYSTEM WORKED
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JUST FINE. WE ARE ALL DREADING THE TRAVEL WHEN WE ARE TOLD TO
USE EDISON FOR THAT.

Edison was implemented before it was fully ready. Integrated testing should had been
conducted to the fullest extent. A dual system (old and new) should had been utilized for
at least six months to compensate for any errors, which has happened often. Being told
"you just have to go with the flow until the system is fixed" is very unprofessional. Our
leave balances need to be updated quicker than they are.

Longevity pay needs to be separately. Times are difficult for all of us and to have less
money is stressful and makes for a dissatisfied employee.

the split work weeks are a pain to remember to key. what if you are out sick on a day to
key your week. if you do not have a computer at home what do you do? when you have
to key your week in ahead of time and you are unaware if you may have to leave early or
if you will have to be out sick. these are problems that should have been taken into
account before this system was put in place.

I miss having the old payroll sheets which were MUCH EASIER TO READ AND
FIGURE OUT.... !! AND THE FACT THEY WERE MAILED TO MY HOME...!!

Hours entered and approved time have taken as long as nine business days this week
(04/28/09) to be updated by the Time Management subsystem. The email we relived
stated that there was only a 24 hour delay.

I don't like the fact that all my personal information is available on-line, not to mention
everyone in my family. We are just now starting the travel part of Edison and do not like
the way it is laid out with all the going back and forth and repeating everything, that you
had previously entered. I hope that the reimbursement will not be an issue because of
this.

The computer training was very hard to understand. Thank goodness for our Power
Users and in house training provided! In the beginning my employees were not
accesible. The system was very tricky on entering job plans! 1 would have the whole job
responsibility entered and it would disappear. It took several times to learn why it was
doing it. Now it seems that every time we are to check payable time it is not accesible.
The system seems to be down too much. The system also does it's own thing without
notifying supervisors. For example, I had an employee that was working a Saturday,
which was in the same week but a different pay period than the Monday she took annual
leave. Edison automatically rescheduled the work week. 1 was unaware that Edison
could do this with it being two different pay periods. I had already approved the annual
leave for the Monday the week before/ahead of time. It just seemed like a mess.

My supervisor cannot see my requests for leave after they have been approved. Also

seems to be a lot of lag time between submitting time and it showing up for my
supervisor to look at. I have also submitted time that never showed up at all and was able
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to be paid only because someone at our regional office entered my time for me. Now, I
make copies of everything I do so I can show that I submitted my time on time. So much
for saving paper. And this system is taking a lot more time.

Edison's problems are too many to enumerate. Could write a book. I only work with the
timekeeping module in Edison. To begin, training for Edison -non-existent. Training
session was simply a demonstration. Even training, however, will not fix the problems
with the system. EDISON WAS NOT DESIGNED TO DO WHAT THE STATE OF
TENNESSEE NEEDS IT TO DO. It is a boxed program that does not meet the needs of
the many facets of state payroll. As a timekeeper, I enter the time for all employees in
my section (paper time sheets) and have had various complaints from the employees:
received 2 longevity checks and had to repay; did not receive annual and sick leave
accruals; did not receive longevity check; did not have checks deposited in bank account
on 2 occasions; received check for about 1/10 of regular salary, etc. If an employee takes
sick leave and works overtime in the same week, Edison will apply the comp leave to the
sick leave, making the employee use comp leave even though they were actually sick.
State's way of not paying for this time since an employee does not get paid for any sick
leave accrued upon the employee's departure from the state. Since the employee is forced
to use comp leave when they are actually sick, they should be allowed to use sick leave
for vacation! My question is why did the rules of timekeeping change when we started
using Edison? Edison is not a true reflection of what an employee works or is absent
from work since it manipulates the time. Edison is not tolerant of people who work any
type of different schedule other than 7.5hrs./5days a week. Employees who work 4 days
a week must change their schedule to 7.5/5 on holiday weeks. They must adapt to Edison
rather than Edison being able to adapt to the needs of state employees. Frequently,
Edison generates exceptions for no apparent reason even though time has been entered
correctly and requests have been entered and approved. Receive exceptions such as "Not
Eligible for Holiday" or "Verify Holiday Eligibility" which have to be researched and
corrected. At times, when time and/or requests are submitted, they mysteriously
disappear and have to be entered a second time. Edison is one of the most time
consuming tasks I have ever encountered. I have to stop what I am doing several times a
day to enter somebody's leave or OT request, enter time, check status of requests, check
exceptions, check payable time, etc. Our department requires that time and leave be
submitted and payable time approved on a weekly basis. Exceptions must be checked
and worked on a daily basis. One would think that as long as the time is entered
correctly, requests are approved, exceptions cleared, and payable time approved before
the deadline, that would be sufficient. Why must we have to do these things on a daily
basis? In previous system, timekeeping was done 2 days a month, period. Seldom had
any problem. Now, there are multiple problems every pay period and something to do in
Edison many times per day. Like many state employees, I do have other job
responsibilities that have to be put on the back burner for Edison. Deadlines-that's
another story. We are required to submit our paper time sheets, have our time entered
into Edison, have exceptions cleared, and payable time approved before the pay period
has even ended. This causes employees to have to project their time days ahead and sign
time sheets that may or may not be complete. Since the state pay is 2 weeks in arrears,
1.e., pay period ended 4-30 is not paid until May 15, why should not the deadline be at
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least a day or two after the end of the pay period so an accurate timesheet could be
completed and signed. And, an even bigger problem exists - in my opinion - when
employees are allowed to enter their own time. This is just a formula for timekeeping
fraud on a huge scale. Most supervisors are so bogged down they do not have time to
check to see when each and every employee comes in or leaves the office. And, in my
experience, most employees do not - nor should they be expected to - know how to figure
their time. Who will catch the errors that are made - some to the benefit of the employee
and some to the benefit of the state? No paper time sheet to compare to the computer
input. Many supervisors hit the "approve all" button without ever looking to see what
time has been reported. I could go on and on, but I must get back to my entering time,
requests, exceptions, and payable time. In closing, I certainly am glad that this problem
has come to your attention and I sincerely hope that some remedy will be sought. It
appears the state has been conned into buying a $136 million dollar system that just is not
working.

Every 2-3 weeks it tells me that I need to change my password. Then sometimes I am
using the correct password and it takes about 4 - 5 times before it accepts it. Whether at
work or home.

It would be helpful if we did not have to enter leave one day at a time.

I am not one that does not like change. I except change as a constant part of life and I
embrace the positive of it. With that saida€|.Look guys let's face it, the system needs
work. Broken beyond repair...I don't know. I think there is a clear need for change to
make the system work better. Let's talk about training. The point and click see-it-try-it-
do-it-know-it method was ludicrous and insulting 4€* more so when we were constantly
told, "Now when we go live, this will probably change. We're not exactly sure how this
will play out."The trainers were little more than baby-sitters. Lots of, "I'll have to get
back to you on that." And where was a virtual atmosphere to practice? I was told that the
sandbox would be a great way to learn the system except that it was not up yet and no
target date had been set. When it did come up, it was more point and click, no
substance.A better understanding of how it works and that includes updates when things
are changed in how a feature functions is a big part of it. And you can't put a bunch of
people in a big room and run a slide presentation and think that has them trained. You
can't change things from the way your manuals say and not send out an update to those
manuals.I was not the Edison power or super user, but I had to learn the system and what
it would and would not do to help others as the backup T & L. Some are just so scared of
making a mistake. Others put it off till the last minute because of difficulty in using it or
fear of putting something in and then having a change. This goes back to training.
Training and updates are a big part of it. Yes there are payroll and benefit problems, but
there are many really great features. Some errors have been human error, but not all can
be attributed to human error. The initial start up was an absolute fiasco. It took fully 5
months before I could see all the people in my division. I could access people in other
divisions. Some days I could see half of my people; the next day, the other half. This
rocked on for a long time a€| never knowing who was where or how to manage time and
exceptions for those I could not "see." Currently, I can see all of my 83 people and many
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people in other divisions. Why can't we isolate just the people we need?Untold extra
hours were required by personnel at every level. Training that was received was
inaccurate when the system went live. The rules of Edison were "shifting sands" for
months. Edison has placed unnecessary burdens on our supervisors. Managing time and
exceptions requires at least twice as much time as our former system and ten times more
frustration. Navigating through screens to determine what may have caused an exception
i1s cumbersome and time-consuming. Waiting for Time Administration to run to see if an
exception is actually cleared can be DAYS.Why can't we have instant updates? Surely
someone could have developed a program to avoid these sporadic, lengthy run times.
And to have an employee's information in an easily accessible format a€* rather than
going in and out of menu choices, having to reenter ID # and date each time a€; just to
check to see what (if anything) Edison has done. We thought Edison would make the
payroll recording process easier, but that has failed to happen.As the backup T & L there
have been a number of issues both with money and leave miscalculations. Two of our
employees had to wait for a paper check at start up because it didn't work right. I had one
person who had her time changed at the end of a month after the processing for that
month was completed. Her time was changed from regular hours worked to sick leave
and it affected her time off that she could take as it took her comp time away.I found the
people who man the Edison helpdesk to be courteous, ill trained, lacking sufficient
knowledge and filled with pat, non committal answers. "We are aware of the problem"
and "It is being handled" were the standard answers. When pressed for an answer about a
timeline [ was told, "Soon". The Edison help desk discourages people from calling
because of this type of response.Reports: There are none. We enter great amounts of
detailed information each pay period per employee. The ability to access this information
in report form would justify the trying-my-patience aspects of Edison. Shouldn't this
have been standard for a payroll system?Examples of reports I would like to be able to
generate: Time sheet for each pay period for individual employeesHours worked per Task
Profile ID (Labor Distribution)Overtime Selected information (i.e., staffing patterns;
employee by cost center, Edison ID's, Edison position #'s, etc.)Could we have a screen
where all the information fits on the screen, instead of collapse, scroll sideways, now-
what-is-the-name-of-that-column?, how do I print this? Printing anything in Edison is
difficult and/or only magnifying-glass readable. Our personnel did a great job in
complying with training, deadlines and everything else that was asked of them. The
kinks have still not been worked out, and we are almost 8 months into this thing.
Managers and supervisors who have been working overtime to meet the needs of the
unemployed in our state count Edison a curse. It robs them of precious time and adds to
the stress load. A brighter idea? The real question here is roll backa€,...we have spent too
much time and money on Edison. Someone needs to make this thing work the way it
needs to work for the State of Tennessee. And we need better documentation that is up to
date.If we are to keep Edison it needs to be fixed and that is the bottom line. We have
paid enough for this product and we should get our monies worth.

As of this time, I have only utilized the Edison system for timekeeping and the employee
evaluation process. The functions of Edison seem to be easy to use and as far as time
reporting it is easier for the timekeeper in our department because of the various funds we
use in which to enter payroll hours. We no longer have to enter each fund seperately for
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each payroll date, we just enter the fund once and total the daily hours under that fund.

At the present time I am the supervisor of only one employee. I continue to have a large
number of time sheets for employees I do not supervise show up for approval on my
Manager's payable time page. Most of the time, the timesheet for the one employee I do
supervise does not appear on the payable time page.This situation has been ongoing since
the Initiation of Edison. I have repeatedly brought the situation to the attention of the
contact people for Edison but have yet to have the problem resolved.

We continue to have to key payroll in more than once. And if Edison drops it when
downloading from MMS there times we have to key it in both Edison and MMS. Parts
our daily projects can't be keyed in until someone downtown does their part and that
person doesn't know to do their part until we call to tell them to do it, after exceptions are
generatered. The longevity being put on a payroll chack so that more taxes are taken out
is bull. I don't make enough as it is, I don't need the government taking any more of my
money.

Edison is a joke. Someone made a stupid decision and it appears that it will be like
everything else; no one will be held accountable. Edison is no user friendly and designed
to confuse.

I believe that the system is very complex and requires a great deal of time and attention
for users, especially those associated with the Time and Labor and the HCM Modules. 1
believe that additional system enhancements that will provide error messages and edits
will assist those employees who have department and statewide responsibilities to ensure
that employees' pay is accurate should be implemented immediately.

The only issue that concerns me is weeks when the pay period ends during that week.
You have to enter for the week and then go back to alter if you had to leave toward the
end of the week. This requires you to go back in and make adjustments, notify your
supervisor to approve... My supervisor has been requested to approve my time 2 months
ago and she is still unable. The T and A clerk has to do it.

I have called Edison Help Line and was told to "look in your Edison Manual". When I
told her that I did not have an Edison manual, she directed me to the web site and then
she could not find the link I was supposedly to go to for assistance. The problem was
with entering a Job Plan. She could not answer my questions nor could the regionally
trained staff. I ended up telling her goodbye "I will figure it out later". In other words the
Edison help line did NOT help me what so ever! She could not answer my
questions.ALSO: when the Peoplesoft program was written for Tennessee, WHY did the
folks in Nashville not consult regional experts who know issues related to Time Sheets
and Payroll for the regions. Things have come up that make it obvious that the
Edison/Peoplesoft have not heard of nor know how to handle. Seems some directions are
"made up" at times. For instance, when working over a holiday or weekend and told to
put in one of two things(annual or comp) and Edison would change to another thing, OR
if Edison did not change it we would then need to write Edison about the discrepancy and
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it would then have to be corrected. WHAT IS THAT!!Also, why are paychecks different
sums every month? Before they were almost the exact same every Ist and 15th pay
check. Our regional staff has worked very hard and spent countless hours re-etering or
corresting Edison issues. They have appeared frustrated with lack of knowledgable
support from Nashville.

Our department had major problems so it decided not to use edison to keep up with our
time. We use HRIS for time keeping. We do use Edison to view our pay checks and
deduction informantion and ect.

Edison seems to be more time consuming than the previous payroll system. Do not like
the calculations/deductions taken out of longevity pay since we receive less money.

it appears to me that the system is designed for corporations(8-5 jobs)--I sometimes work
after hours, weekends with no conception of the time to request

While I haven't had problems,I find Edison confusing to use. It has far too many hoops
to jump through. Going back to check leave summaries and payroll info is just more
difficult than it needs to be. Time, in particular, seems to be a jumbled mess.I can deal
with it, but I don't have much faith in it. If they were going for something more accurate
and streamlined, they missed.

Woefully inadequate training was provided, as well as inaccurate training materials. The
downloaded training manual made reference to 'see example in diagram XX' and that
diagram or example was nowhere to be found in the training material. There is a lot of on-
going confusion and mixed signals communicated over split weeks. This problem needs
to be fixed.There is a very negative feeling in general among many state employees that
the reduction in the amount of longevity is associated with the implementation of Edison.
Most of the state employees that [ have spoken to, feel that this is just another way for the
State to reduce our benefits. There are very bad feelings among state employees about
this issue, especially at a time when we are not getting raises. This system results in a
tremendous investment of supervisory time whereas prior to Edison, trained clerks
managed the timekeeping. Doesn't seem very cost-effective in that respect.Another big
issue is having to key time before the time is actually worked. This is a very error-prone
situation and needs to be corrected.Although, I have not personally experienced a
problem with getting my pay, I have heard of some people who have. I continue to worry
every pay period about whether I will get my pay, and what would happen if I don't. For
this reason and the other reasons stated above, I have developed a negative and insecure
feeling with regard to Edison a€“ usually, I am very open-minded about new
developments in technology.

One recurring problem is where people submit time and then it vanishes from the system.
A related problem is when the time has been approved and then the approvals vanish.
Something that has happened more than once is someone's time will be submitted and
approved and then days later it needs to be reapproved because "something changed"
when in reality, there was no change made by the employee, time keeper or supervisor.
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Have had employees almost not get their full pay because of this. In the old system, time
was entered, validated and approved within a short time frame. In the new system, at least
two people in my office have become pretty much full time Edison employees. What
used to take the supervisors around an hour to do now, over the course of several days,
several hours to do. Someone apparently grossely under estimated the processing
requirements for this system. One big question is, why can we not have true up-to-the-
minute processing of time/leave entry and approvals as opposed to having to wait 1/2 a
day to see if what we did was accepted by the system? The LONG wait times between
submission of time/leave and the updates draws out the whole process way too much. For
a system that was supposed to make things easier and quicker, it sure has done just the
opposite. I hope the vendor(s) are being heavily penalized for their gross neglegance in
what has happened.

The only issue I had with Edison was several times I keyed time worked in Edison and a
day or two of the time would be missing from the system when my Director would
approve time. I am not doing anything different, however it has not happened in several
months.

I have dail-up in my home office, which is way to slow for edison to load properly. Not
having high speed internet is the only major problem I have with Edison.

The Edison software appears to be set up for a bi-weekly pay schedule where employees
are paid every other Friday. When the State pay period ends in the middle of the week,
employees were left to their own ideas as to how and when they should submit their time.
Initially it appeared that employees were encouraged to submit their time in weekly
blocks but this does not work well for semi-monthly pay periods. We have since
received instructions to submit time for the whole week if the pay period ends early in the
week and then go back and change our submitted time later if something changed. This is
not a good idea as it requires employees to submit time that they have not yet worked and
requires them to guess about their upcoming leave requests.2. 1 do not believe that you
can submit a multi-day leave request if the leave covers parts of two pay periods. I tried
this once and ended up having to submit another leave request for the portion of the leave
that was in the second pay period. A five day (37.5 hours) leave request was submitted in
Edison and three days were in one pay period and two days in the next pay period, Edison
only accepted the first three days of the request and a second two day leave request had to
be submitted. So the result was 7 days of leave requests had to be submitted for 5 days
leave.3. The time administration process does not always run as scheduled. Sometimes
it takes several days before submitted time shows up as payable time.

Edison has added many more steps to all procedures that are involved in Edison.

My supervisor rarely, if ever, gets my timesheet.l used to turn in a simple timesheet 2
times a month.Now I have to report on Edison about 6 times a month.

Filling out the old time sheets and requesting leave was easier on the old system.
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It seems that Edison was not properly developed before implementation. The system
seems to be geared more toward paying employees every other week than semi-monthly.
The current setup combined with semi-monthly payment is drastically flawed and is not
user-friendly.  Edison needs to be changed to get away from the weekly submittal
(sunday-saturday) or pay needs to be changed to reflect the current setup. Additionally,
Edison is still unable to handle work organization and the heirarchy in state government.
My direct supervisor has not been able to "see" me since Edison started in September.
Initially, I was listed under another employee, who was able to approve my time per my
supervisor's instructions. When we submitted to Edison to have the situation resolved, |
disappeared completely. Now one of the admin. staff has to approve my
leave/time/overtime/etc. This has made it difficult and extremely time consuming to do
basic things like approve leave or approve time. Obviously, I am not the only one with
these issues, and I can only imagine how many employee work hours are wasted on
trying to navigate this ridiculous program statewide. In summation, Edison is not
properly tooled to handle the State's payroll requirements.

I fail to the use of paying 100,000 million dollars of tax payer money to install a
computer program that is to assist us in increasing productivity. We are told it will help
then we are told to continue with the same old paper submissions but at a greater
frequency than the old way. Also, because we have this new effective way of doing
things they add one more form to fill out on how we spend out time during the day.
THIS IS NOT INCREASING OUR PRODUCTIVITY. IT HAS THE OPPOSITE
EFFECT.

when you enter the time and approve the time,When the system runs more often than not
it will unapprove some of it.And then 1 or 2 payperiods later you will have to reapprove
the same time again.This Happens Each Pay period!

The only problems I have seen with the Edison program is that we are paid twice monthy,
but time is keyed every week and if it is a split workweek has to be keyed twice in a
week. We had gone to just once a week, but then backtracked to keying split work weeks
again. This was not updated on the Edison calendar that we have so often been told that
we should follow.

I miss getting a payroll deposit letter. Everyone dosn't have time or access to a computer
to check it. I also wish we would get separate checks for longevity. The additional
deductions can amount to several hundred dollars, when an employee has 20+ years.

Edison requires that I have my time entered the following day. I work a job where I may
not be able to get to a computer during that 24 hour period. This is ridiculous, especially
since the state runs 2 weeks behind on pay. In other words, if I'm late on getting my time
entered, I will not be paid, even though the pay is for the former 2 week period not the
the most recent 2 week period.

I've had issues twice with changing my password. Repeating the process was necessary
to accomplish this task.
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My only comment or complaint of the Edison system would have to do with the future
switch from monthly payment to bi-weekly. It took some time to adjust to being paid
monthly when I began employment, and the change might make it difficult to make my
monthly bill payments that first month.

I don't personally know of one person who has a good thing to say about Edison. Staff
are worried that they will be the next person to be be adversely affected by the Edison
program. It is a morale nightmare!

I'm a time keeper and Edison makes my job more complicated than it used to be.
Employees have a hard time keeping up with turning in overtime requests ahead of time.
It was easier when we did payroll on the 15th and last day of the month. Edison wants it
in every week and it makes it hard when the payperiod ends midweek.

I don't see any improvement over the waywe did it in the past. Seems to be moreways
you could cheat if you wanted to.You sign in and key before the pay period even ends. to
much trouble.

My biggest problem with Edison is that it can be very confusing even after traiing.

I feel that the Edison Training shouldhave lasted a day or two instead of a half day.
Training should be offer to everyone that is employed by the State Government.

it is a piece of junk that was not designed to handle every branch of the state
government.it i1s time consuming and a waste of man hours,compared to the old
system.every pay period we are having the same problems with entering and approving
time.the state should have paid closer attention and conversed with the other states that
have already scrapped this program.the state should have paid attention to the red flags
when edison was constantly not meeting their deadlines on startting this program.I now
spend twice the time on the computer that I use to thanks to edison.It was alot simpliar to
look at the old pay stubs to keep up with your information instead of having to go online
to view it.The average road trooper now spends more time doing administrative stuff on
the computer than administrative personnel were doing a year ago.As a state employee
and a taxpayer I feel that the money spent on edison could have been used a little more
wisely.

We need more communications and updates for any changes.

Should have had some training, the training on the website was hard to understand.

The system is inconsistent. One day it works and the next it doesn't. You think you've
enterted your time and then for some reason it doesn't go through. Then we're publically
called out for not having our time entered when the system isn't working.  Also in

approving employees' time, it doesn't always pull up the time they have entered. It can be
very frustrating.
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I am an employee that works in the Time and Labor and HR fields. I find this system is
not user friendly. I have difficultly trying to figure prior service. The system does not
list if an employee is out the majority of the month. In order to calculate this you must go
back thru the T&L and count all the hours worked. This is man hours that should not be
used. Our old system placed a code "62"on the history screen that allowed HR to see the
employee did not get credit for the month. This Edison system also does not allow
departments to view the history of a termed employee from another department.When I
term an employee DOHR must approve the term which has caused several overpayments
due to lack of awareness how the system was scheduled to work. This has also prevented
timely lump sum payments for terminating employees. This has caused difficulty to the
departments to explain to the employee where the money is that is due to them. This has
caused a strain on this office to explain the problems. No longer can we help employees
with rating on a register. We must forward all calls to DOHR. This has caused problems
with people yelling at me because they can not get a straight answer from anyone.When
errors are made due to human error to get it fixed is a nightmare. Edison does not fix
errors easily. We have more pay issues now than ever before. T&L has become a
nightmare. Our timeframe to enter T&L into Edison and have every thing approved has
become so tight that it is nearly impossible to work all exception and approve all payable
time with no problems. You must submit leave and OT request and approve them
multiple times before Edison will acknowledged they have been entered. Then each time
you must wait for Time Admin to run. In CICS this was a 15 min project with Edison it
has become an all day project. I could work exception in CICS and have them approved
in A% a day for the whole department now it requires OT to try and fix just part of it.
Then you must wait for Time Admin.

I have worked for state gov. for over 30 years, as a secretary and have NEVER seen a
more flawed program! I spend over a third of my time dealing with all the deadlines my
department has for completing the time sheets, - why Edison runs their program 3 times a
day, I don't understand, but worse, we have been told to check the system for
leave/overtime and payable time at least 3 times a day and approve them all to keep an
"exception" from coming out on the system - this is NOT logical! WHENEVER the
supervisor are allowed to approve, they will not be able to be chained to their computers
ALL day, like the secretaries in my Department are to keep the Edison system satisfied.
There is no reason for this to be as time consuming as it has become, not to mention that
the system in not user friendly to begin with - everything you do in Edison, requires you
to go to a different screen - you key in your time on one screen, your leave request on
another screen and your overtime request on a third screen. THEN, if you need to VIEW
any of those requests, to see if you did request them or to find out if they've been
approved (again, the secretaries are doing the approving in DCS at the moment)you go to
a FOURTH screen! How logical and "user friendly" is that? THOSE are my "current
problems with Edison" that I am experinencing on a daily basis. (as people request leave
and overtime and key in their leave daily, as they are encouraged to do - and we are told
to make sure that these are cleared up/approved before they can come out on one of
Edison's three "runs" daily.

3270 was alot better and easier. Everyone is tired of seeing minus' (-) in the remarks on
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their paychecks and not knowing what they are for. You are required as a supervisor to
approve the minus' and dont even know why you are doing it. You approve time and it
comes back the next day as still unapproved. Time admin doesnt run enough to meet the
needs of personnel in the eastern time zone. The HELP desk is a joke cause everyone
complains they get no HELP. Edison is a terrible system and needs to be abolished and
3270 brought back.

I hope it works because alot of time and money has been invested in this system.

I hope all phases of benefits are soonput in the system; enabling me to check401K, etc. at
a glance. Edison seems tobe just great!

the system does not update,

time sheet be better approval by two person such as supervisor or manager Because if
one of them sick leave or annual leave or he had state travelling, or meeting...ect, so
other person can approve the time sheet.

I do not like the way our longevity is added to our regular pay now. We are paid very
little for the work we do and depend on that longevity check. You have just discovered a
way to tax us more and pay us less.

I do like that we are able to view history information online easier than the old system. I
don't like that we can get an exception due to info submitted but not in the system at
specified times.

The Edison Time Reporting system is easy to use and paychecks are deposited on time.

We are now over six months into the implementation of the Edison system and my
supervisor still cannot view or approve my time, leave requests, or overtime requests.
According to my supervisor, this situation also applies to three more of my coworkers.
These problems have been reported multiple times, but still have not been
resolved.Despite an October 2008 e-mail that appeared to indicate employee profiles
would be edited to appropriately reflect accumulation of compensatory time versus
payment for overtime, this adjustment to profiles has apparently not occurred.Occasional
glitches in functionality are still apparent within Employee Self Service modules. Links
frequently do not work or do not lead to the indicated information. Periodic problems
with access permissions are also apparent with some modules.Continued problems, either
personally experienced or reported by others, do not instill confidence in the ability of the
Edison system to function effectively in the intended roles. Frequent indications that
Time Administration is not running as scheduled and the issues noted earlier in these
comments serve to emphasize the compromised nature of Edison and exacerbate the
belief that this is not an effective system. Reports of other states and institutions
abandoning use of the system also cast doubt upon the viability of Edison.

Unfortunately the time keeping tasks were not covered by this survey. 1 have had
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significant issues with the cumbersome task of time reporting and approval. So much so,
I have not had the time to really give the attention it deserves to double checking my
payroll and leave balances. I miss recieving the pay stub as it prompted me to check for
accuracy. Edison has taken a significant amount of my time that used to be spent on
technical duties and responsibilities of my job.

1 have been a timekeeper in the past using the data capture system. edison is much more
complicated. the only training i received was on-line and 1 would have benefitted much
more if 1 had received some classroom training where someone could show examples of
common problems and errors. i've had to learn the edison system mostly by trail and
error!

The Edison system does not allow flexability with the work functions of feild personnel.
The job description is to go do inspections to protect the health and safety of the public
which may take you out of the office for several days but Edison must be enter every
week and time approved by a supervisor immediately (i.e. that day) or exceptions occur.
This would require the supervisor/manager to be on the computer and approving in
Edison constantly and not doing the primary function of the employee to protect the
health and safety, the classic tail wagging the dog syndrome. Not efficent use of limited
resources and definitely limiting the ability to serve the people of Tennessee as per our
mandate. My manager does not have the ability nor any personnel above him in our
Division management chain to view or approve of the time for my staff in case of
absence due to training, work or vacation. This does not allow for proper oversite of the
staff.the time accrual is not real time as it was supposed to be, Annual time and sick leave
time are not accounted for until a month later. If leave time is requested and leave time
taken then it should be immediate and viewable, not having to wait on some system to
run.One limitation of the current input of time is that the Edison timesheet are set up on a
weekly basis not on the time frame the state uses. The state payroll and timesheets are for
twice a month periods the 1st to 15th and the 16th to the end of the month. If the Edison
system had timesheet entry for these two periods instead of the weekly format this would
eliminate a whole host of the exceptions being currently seen in the system.When a
person accrues overtime during a week and later in the week takes sick leave for a
doctor's visit or etc. the overtime (i.e. comp time) is taken instead of the sick leave.
According to the departments rules for use of sick time this limits the employees ability
to use the comp time for their use (which is similar to regular annual leave time and has
no restrictions for reasons for use of leave. Note that there are specific restrictions and
requirements for the use of sick leave per our Employee handbook and personnel rules.In
regards to the initiation of this system, countless hours of training have been completed
and implemented to implement this system. However, the training provided, which has
all been computer based tutorials, has been cursory and minimal at best. The lack of
interaction with a knowledgeable person has been a significant detriment to the ability to
understand the system and how to address particular situations with the system and, in
my opinion, has contributed significantly to the problems occurring in implementation of
the system. A proper format would have been to test the system and implement the
training per the functions that most employees will use. Over all the system has increase
the time keeping function of employees and supervisors by 300 to 400%. The cost in man
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hours of skilled technical employees at high hourly pay rates significantly increased the
cost to the state for payroll time keeping. Prior to this system the old system took a
supervisor less than half and hour per month to complete approvals for time, now on
average it will take 4 to 6 hours per month this is a huge cost increase and loss of
effective use of personnel. Clerical staff use to do the time entry at one third the hourly
rate of pay but this is now the supervisors, managers and even Deputy Commissioners
having to do hours of time entry and approvals so people could get paid, this is not
efficent at all.

Edison should operate in a manner consistent with policies, rules, and regulations of the
State of Tennessee. Delayed posting of leave accrual is a significant problem. This has
the potential to be a good system if the State will require Edison to mold the system to
accommodate State policies.

Not enough training was provided before we went online. I'm learning by trial and error.
However, the system requires many steps, which make using Edison time consuming. [
can use the system now, so I'm getting used to the many keystrokes.

I find that those who have the biggest problems with Edison are those that are not very
computer savvy in the first place. Meaning that they can do only specific things as needed
or specific learned tasks but do not really understanding how the computer system works;
therefore they have a problem understanding Edison. Having a knowledge of Excel or
Access would benefit those who have to work with Edison for input. In the corporate
world you have to be computer literate to even be considered for a position, but in state
employment that seems not to be important.

why no do a survey on the financials and procurement parts....ha!!
Edison causes more work than the old system. Some department got extra positions to
deal with the extra work whle others did not.There were functions of the old system that

Edison cannot or will not do.

Edison HCM does not support the monthly pay cycle of my department.The interface
seems overly complex, but the self-service is a major improvement.

The data capture system was keyed by a timekeeper and there were no issues or
problems. Edison requires LOTS of time on the part of the employee and the managers.
Even then, it does not always run timely and we often don't understand why it does what
it does. When it was first introduced, we were on our own to learn what worked and what
did not. The training was generic and not helpful.

Edison payroll has been much easier and more user friendly than the previous system.

I have 45+ years service and the service credit screen shows that I am not eligible for
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Too many steps,too time consuming, no reasoning as to how comp time,overtime is
calculated,why time is added and subtracted for no apparent reason and why your payroll
amounts are a few cents different each time.

Also, in travel claims Edison states that the state of tennessee map mileage is wrong

The entry process leaves something to be desired. When time is entered you have to go
back and recheck and make sure it is actually in. Also, the problems with approving time
has been a big issue. It also has to be rechecked.

I just would like to state that all though 1 haven't had any trouble with Edison yet there
are many who have and this is not hear say these where real events that took place. This
new program was to make things easy when really the way it was done before was the
easier way. Plus alot of people can not understand how to read the check stubs now. I
think if you want to have a new program you should get everbody ready and make sure
they know what to do. because one error can mess up everything and then if its on your
check you have to wait long periods of time before they can fix the problem. so say 1 go
and check my edison before my check is issued to look at my check stub and there is a
error on my check let say my insurance took out to much money, ok so now my check it
short and it can be anywhere up to 6 to 8 weeks before i'm reinburst so please tell me how
I'm going to pay my bills that are due. Also if the state gave us to much money on are
check they would want you to pay it back in full before the week is out, but at the same
time if you have a error on your check you have to wait forever before it is corrected.
Why is that? I know that sometimes with new programs they have errors but its alot of
them. So to me this is are money and everything is okay until it happen to you. So if you
can fix all the errors good but if not there has to be a nothing way.

Edison is not a good program. That is quite evident. Someone did not do their
homework. Every payday it is the same problems. Edison personnel don't seem to get it.

Support is poor.Computer equipment is out of date.Dial up internet access is too slow and
get no support to get high speed.Paperwork has to be completed and approved even on
scheduled days off.

I have not found a resolution to my reimbersement check and have not been able to trace
it. no one has been able to tell me anything!!

I do not understand the logic of taking management personnel and turning them into
payroll clerks. My supervisor spends way too much time inputting leave and overtime
and then approving and correcting, and sorting through problems. The State may be
saving money on this new system, but the waste of human resources is astounding. I
know systems like this are starting to be used in private industry, but I doubt very much
that management is doing the input work.

We need to move forward with a hybrid system of time entry. Our agency centralizises
the timekeeping for all employees. Employees and supervisors with reasonable computer
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access need to key in their own time and/or their employees time. Otherwise, those
remaining employees without adequate computer access, can have their time keyed in a
central location. The new HCM component has only placed more burden on our agency,
rather than relieve burdens.

The time frames for completion of Edison often conflict with other job performance
responsibilities.A T am sometimes out of the office when time needs my attention.A I
recently awoke and went to work on Edison at home as I had to travel that day to a
meeting without internet access.A The resolution of errors can be worrisome if not time
consuming as the system is not real time.A If someone else completes a task because I
have been delayed, I am not aware that the issue (leave or OT approval, payable time
approval) has been handled or if handled appropriately.A The pages often exceed the
size of the screen and selections to overcome this problem are most often off screen.A
Remembering passwords can be difficult with the frequency of change and writing them
down compromises security.A Split weeks increase time presssures; paying biweekly
would be helpful to me and staff as well as reduce required paperwork.

It is a new system and just the other day, I was shown shortcut steps that are not in the
306 page manual. It was put in place before a real good test period to see what all might
happen, good or bad.

The process of completing Edison sheets and also approving Edison sheets for employees
you supervise is chaotic and inefficeient. The fact that this has to be completed weekly
and sometimes twice a week is extremely time consuming, much more so than the
previous system. The idea of "estimating" time, which is often required during split work
weeks is absurd. It is almost impossible to estimate and causes double work when you
have to revise the time sheet and resubmit for approval, then resubmit to the timekeeper.

The Edison Time keepping system should be more interactive. It needs to alert the
supervisor when leave/overtime requests are entered and let the staff person know when
requests are processed.

I personally have have not had a problem with Edison. I get on there alot. I think the
problems that have happened are just training issues and the longer it stays it place,
people will know what to do.

Not able to see our beneficiaries and the flexable benefit reimb is 2 slow.

For my own personal payroll & benefits usage the system has been ok, but to assist other
employees I am not satisfied and have experienced problems.

I like to have record of my pay stubs Thave not been able to print anything off of Edison
to date.

time cosuming, have to keep repeating the process over and over. It is everyday errors,
errors errors, you correct them and you have to go back and correct again. It is never
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ending the old system was much better.

As an auditor, one of the most common issues that is brought up are related to the many
problems experienced with Edison. In my opinion if this contract is not already over
budget lots of monies will be wasted in order to get Edison to its prime functionality. If
this were the private sector this contract would have been cancelled long ago. If we really
want to stop wasteful spending this would definitely be the place to start. Not to mention
the many state employees that were probably trained to do the same work, who will
probably leave to go and work for the private sector to make more money. When the bad
outweighs the good its time evaluate the situation and make the right decision...not the
same decisions that leave us without money and continously scratching our heads as to
what went wrong.

I feel that Edison has caused more work and headaches to all personnel offices. Before
time was only reported twice a month and now it is at least once a week and sometimes
twice on paydays.The old system seemed more efficent.

I HAVE NOT HAD ANY PROBLEMS ACCESSINGMY FILES FOR TIME
REPORTING, PAYROLL INFO, LEAVE REQUESTS, ETC. I ALSO LIKETHE WAY
I CAN PRINT THE THE SYSTEMRESULTS.

An employee | supervised failed to get paid after her transfer...it got worse after that...

Edison has made my job more time consuming and confusing. Too many screens just to
do one transaction. Took away access that I previously had. Too many tabs just to find
out information. I think by Edison being an internet based systems there are more
glitches and downtimes. More complicated when I thought Edison was supposed to
make our lives and jobs better, instead it has made it worse. Can we please have SEIS
back?

Edison is too time consuming. as a manager with the old payroll system 1 could sit down
at the computer and imput all the time for the all my personnel and be completely
finished in an hour or so.Since edison does not work live it takes days to complete the
same procedure.Sometimes payroll that has already been approved re-appears.Instead of
making this procedure easier it has become more time consuming.

I would like to be able to check my Edison account from home. Right now, I can only do
so from work. Hopefully, when I get access to terminal services that will change.

It is ridiculous that you have to request a sick day AFTER the fact. Also, F&A needs to
stop trivializing problems as 'user error'. You can enter your time and have it completely
disappear. That is NOT user error, that is 'system error'.

For no reason on my part, the system changed my leave accural information. We were

able to resolve the issue, but we have had numerous problems with the system and they
are not "human" errors. We double check and have someone else to verify the situation
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when we experience a problem. Sometimes when you enter info - you have to repeat the
process several times for the info to actually go into effect.

I feel that the largest problem with Edison, is the lack of communication between the
departments who handle Edison. The process is much too cumbersome. I still feel that
there is too much paperwork. Ideally, Edison should create a centralized location for
employee information, thus eliminating the issue of different information going to
different departments. Class-comp, technical services, payroll,and benefits, should all be
in constant communication with each other, ensuring consistency in information. It
becomes an issue, for instance, when class-comp completes their part of an HR action,
but technical services misses a step, causing employee and position information to be
correct in one place, but incorrect in another. the process needs to be more fluid, and
require fewer people to complete. Also, the time it takes for some HR actions to be
completed is much too long (separations, for example). Apart from HR actions, in payroll
there are often exceptions on employee timesheets that do not get flagged, and the only
way to catch them is to look at individual timesheets for each employee. Because the
exceptions are not flagged, they do not show up in queries. This wastes valuable time.

I think that Edison was rolled out too quickly, before it was appropriately tailored to the
particular needs of the state. I think we'll eventually get to where we need to be, it's just
that it will be a lot more painful than if the appropriate amount of time and attention had
been paid at the front end.

While I appreciate the weekly reminder about keying time, I get aggravated with the
VERY frequent interruptions from e-mail notifications concerning Edison updates. There
have been some days when as many as 6 or 7 different notifications have been received.
This can be very disruptive to our work.

I would think that a program that costs as much as this would have less problems than it
does. Considering our country is in a crisis and our state had to buy out employees, it
seems to me that this money could have been spent on other things such as securing more
jobs.

The State is not saving money with Edison.People still have to print their checks.Too
much expected out of people that hardly know how to use a computer.Afraid for the
people retired & others expecting a paycheck to be correct.Checks still need to be mailed.
And let payroll deal with everything like before.

IF THE HELP LINE IS CALLED YOU GET A TICKET NUMBER AND NO CALL
BACK. I WOULD THINK THERE WOULD BE SOMONE YOU COULD GIVE YOU
AN ANSWERE TO A QUESTUION WHEN IT'S ASKED. THIS SYSTEM IS NOT
USER FRIENDLY. TO MANY APPROVEER PROCESSES. IF WE HAVE AB
ORDER FOR 2,000.00 OR LESS IT SHOULD BE ABLE TO ORDERED WITHOUT
SO MANY APPROVERS. THE INVOICES PRINT IS SO SMALL.

WE ARE ALLOWED TO KEY INTO EDISON ONLY ONE TIME PER WEEK. WE
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WERE TOLD TO AT FIRST TO KEY IN OUR TIME EACH DAY. ALSO WE KEY
IN ON FRIDAY MORNING & KEY IN THE INFORMATION FOR THAT WHOLE
DAY, SO OFFICE STAFF CAN CHECK & KEY ANY CORRECTIONS THAT DAY.
TO ME THIS IS NOT TRUE TIMEKEEPING MEASURES. SO WHY HAVE A
SYSTEM SUCH AS THIS. IT IS NOT AT OUR OPEN TO US AT ANY TIME ONLY
ONE TIME PER WEEK.

my husband is still not getting paid his overtime, he has over the MAXIMUM
ALLOWABLE COMPENSATORY TIME ACCRUAL of 480 hrs

The good things about the Edison system is that we can view and change our personal
information as needed, and we do get paid much more quickly on travel reimbursements.
There may be more, but haven't had experience with them yet. I also haven't been in the
cycle yet to receive my longevity check, so it still remains to be seen if the amount I
receive is lower than it used to be because of the way Edison calculates it.On the bad
side: As a supervisor, I now spent at least 4 times as much time approving timesheets
and leave as I used to, partly because of the method and largely because we have to
perform the functions 1 to 3 times within a given week (instead of twice a month),
depending on where end of pay periods fall, and having to go to the Edison site numerous
times to approve the same report, e.g. having to look for leave/OT requests to show up,
approving them, waiting for Time Admin to run, and then finally approving them. I know
you're just asking about HCM right now, but my comments are even more negative about
entering travel reimbursement, Job Plans and approving credit card statements. Training
components (if you can find them) on computer are terrible, no training sessions in
person before we have to do them, short time frames to implement the system, etc.To
sum it up, my main overall concern is decrease in productivity - EVERYTHING takes
more time than it used to under the old systems for any of these operations, which results
in state govt being less productive because so many employees now are forced to spend
greatly increased amounts of time on the computer just "feeding Edison".

I think that Edison was a great idea because I do not have to wait for my check stub in the
mail to know how many leave hours I have.

longevity pay should be on separate check.
If they ever get all the problems out, I think Edison will be a great system.
Need some more training on travel pay

I think we'll get used to it eventually and we'll adapt, but the system has been extremely
inconvenient and burdensome.

With the implementation of Edison, my job takes considerably longer to complete.
Instead of looking at 2 screens for the information that [ need, I now access two different
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programs and at least 3 to 4 screens in Edison to access the same information. We
provide customer service to employees and it's very frustrating when it takes so much
longer to gather the appropriate information to answer questions. Also before when
information was entered it took fewer steps than it does now and the information as I said
before was much easier to access. Now it's very difficult to go back and check that
information entered was done correctly. Also because of time differences in completing
the same task in the old system and in Edison, we have a back log of work, have worked
overtime and have brought in extra employees to help. We also generate more paper
prints. We do not have the same filing system since Edison went live and we cannot
access completed work very easily so it is printed again if we need to make changes.
This uses more paper, more ink and consumes my time.

Everytime I go back to the previous page, it shows that I work for ABC. I do not work for
ABC and I selected no answer.

I think we need to fix the problems we have now before adding new things to the Edison
program.

One strange thing has happened concerning the payroll/benefits component...I received
an email in mid-April stating an amount had been deposited in my checking account on
2/24. After research I found it related to a flex benefit payment that I received on 2/24.
It was odd that the email wasn't received until mid-April.

Under our old system, it took 30 munites twice a month. Now it takes 30 munites a day.
Do you call this progress?

I have many complaints about the benefits side. Overpayments, underpayments, double
or more deductions at one time, cancelation of benefits with no logical reason, time it
takes to get paperwork keyed and issues resolved, benefits not being able to be
terminated until DOHR terminates the employeea€jjust to name a few.There are also
some issues with Time and Labor and the HR. Most of the super user training was
directed at Central Office Staff which has left field staff in the dark. Edison has a section
to document written warnings. Per Central Office we are not to be documenting written
warnings in Edison. I think the right hand does not know what the left is to be
doing.There is a delay in getting DOHR to process transactions. There are issues with
each area of Edison that can use improvement; it would take to long to discuss them all.
The additional workload with no additional staff is a critical issue.Although there are
problems, I believe that the system could be beneficial with additional training and slight
modification.

I am paid once a month. I have to submit my time for the entire month on about the 15th
of the month. The second half of the month has to be estimated and any change from the
estimate creates work for several people and may not appear in Edison for weeks. I do
not always know what I will be charging my time to in advance. Since I have to submit
my time using the old method as well as Edison, this does not seem to be an
improvement.
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I have never understood why my annual leave listed in Edison does not reflect my current
balance.

I find it frustrating that Edison is always behind in updating balances of both annual and
sick leave, I also have trouble with being able to tell if my leave requests were actually
put in to Edison. Leave request may be seen in part on the designated area but not after it
is approved. Also the clicked keys are very sensitive and double leave may appear. I don't
key my time so I always feel unsure if it is actually put into Edison correctly. Also, after
other workers have had double deductions of insurance taken out or didn't receive a pay
check, I am relieved when my check arrives.

I don't like the split weeks and havingto enter my time each week. It should be done as
we are paid. Semi-monthly.Makes more since that way. [NAME REDACTED]

We already have enough responsibilities in serving the clients & do not have time to
spend figuring out what to do on a new system.

I think there have been too many problems with this system and nobody has been held
accountable. I saw a spokes person for the state on channal four news say that it was the
employees that did not like change.I'm sure the people on capital hill will not be affected
by this system. I earn my pay, so pay me on time and send my child support on time.

The state should be able to pay employees longevity pay separate

There is currently no way to freeze what you are doing incase you are called up to attend
an impromptu work-related issue, be it a short meeting or otherwise. The system shut off
and shuts you out by the time you get back.

No problems.

I find it beneficial to have the ability to view personal information, pay check and make
appropriate changes

I feel staff need more training and employees should key their own time sheets.
Supervisors should be given the authority (and serious responsibility) of approving and
submitting their employee's timesheets, as Edison was designed to do. I feel employees
should be able to check their leave balances in "real time", not from a month ago. Can
you tell me if there are audit exceptions in place with Edison where any
miscaluclation/misdeductions would absolutely be found? This might help reassure
folks. We need to be able to trust the system.

I can see my immediate staff to approve times that I supervise, but not the people who are
under them.

No comments at this time.
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It has taken too long to get the hiring section up and running. It is hindering the ability to
hire and is not very user friendly for people outside the state system. A lot of information
is lost like the county of open job titles.

More and better training.
I have concerns about future travel reporting.
I want to remain anonymous, but you may use my comment.

I have taken training on edison and I feel that some of it was over my head,or I don't
think i will use it.

My problems have not been with my personal information, but as a manager the
extremely burdensomeness of inputting information into Edison. It takes an inordinate
amount of time to manage.

The Edison system is not what the State of Tennessee was looking for in a new computer
system. Edison is not user friendly and it is NOT an improvement over the previous
system. Edison fails to deliver basic functions that are needed by staff to complete their
daily task. When questions are ask about problems found in Edison the response is in
many cases surprise and lack of understanding by those taking the questions. Edison is a
computer system and should be a tool that is helpful to those using it. Our Department
processes claims for one of the benefits provided to state employees. The previous
system, which was designed 20 years ago, can look for and warn the user of duplicate
claims (claims made at an earlier date). Edison does not have this function. Instead of
the previous function a paper report is produced and a staff member must manually go
over the report after the claims are keyed to look for duplicate claims. This takes more
time and is more prone to error. The old system produced letters of approval and denial.
Edison does not produce denial letters except through a work around that again takes
more time than previously. Edison will not allow some claims to be keyed with the
proper dates due to an incorrect understanding that Edison has of when claims can be
made. We are not able to view some details of claims, which were easily viewable in the
previous system, unless we use a query work around. Edison was to include a function
for self enrollment. The self enrollment function in Edison has turned out to be a play on
words. It appears to the member that they are enrolling themselves in the program. The
reality is that another state employee has to rekey those enrollments to the system from a
report generated by Edison. This double keying by two people at two different locations
and times only serves to increase errors. This process is not self enrollment because the
actions of the participant do not result in any actual enrollment and is not really in
different than that same participant mailing in a paper form.The process to key claims is
slow compared to the previous system. The previous system allowed for multiple claims
for a participant to be keyed on one screen. Edison only allows one claim per screen.
For example in the previous system if a participant made a claim for ten items we could
key them all to one screen. Edison requires that we process the same claim by keying to
ten screens. Our department also processes enrollments for insurance. This process is
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greatly complicated because of a lack of an interface between the various systems that are
involved such as Edison, Retirement, Payroll, etc. Our department, on many occasions,
warned about how a lack of an interface would affect our daily process. We were told
that an interface could not be done. Instead a time consuming work around using a text
file was created. A lack of interfaces in Edison should be a great cause for concern. This
requires double keying in several areas. This double keying is not good business and can
only lead to problems. Simple functions such as updating annual and sick leave
balances can't be done on a daily or nightly basis in Edison. Edison's awkward screens
require state employees to go to too many places just to enter simple leave request.
Mercifully our department dropped the time sheet portion of Edison for everything except
overtime and unpaid leave. I was never able to see all of my staff and actually had staff
members from other sections listed in my approval tree. Edison's poor security setups
resulted in extra work when changes to previous time sheet transactions were needed.
This security problem is evident in several areas of Edison. Edison will not allow our
department security for some functions because that security would allow us access to
other functions that we should not have. Edison is not able to delegate functions on
certain levels or to certain roles as needed. Instead of fixing the problem we have simply
been denied access to some functions because the security setting would give us too
much power. Many of the problems we face might have been avoided if
modifications had been allowed. These requested modifications are more than just nice
things to have they are necessary to provide good customer service at least at a level
provided for by the previous system. Some of these modifications are needed just to get
the State back to where we were before Edison was put into place. This is not a case of
state employees just being unwilling to learn. State employees were originally excited at
the idea of a new state computer system. That excitement has turned into disappointment
because the product delivered is so poor. While I and other state employees realize that
we can't make Edison 100% customizable the stance taken on "no modifications" has
been beyond unreasonable. Our department would have liked to have seen more of
Edison earlier in the process. By the time we were shown Edison screens we were told it
was too late to change them. Perhaps our involvement earlier in the process would not
have made a difference because the "out of the box" product is very inflexible. It appears
that the only way to make it work is to proceed with very extensive modifications.
Because of this inflexibility the state has allowed many of its daily processes to be
determined by how Edison works. While a certain amount of this is understandable with
a new system what has happened with Edison is not logical. The system purchased by
the state is simply a poor product. The product selection was a mistake and pushing
forward to avoid the embarrassment of admitting that mistake can only lead to more
problems. State employees will continue to work hard to provide good products and
services. This could be made easier by MAJOR changes to Edison. I believe at this
point the best solution is to stop and start over again with a different product. I know this
will cost a lot but the current situation is not getting any better and will only cost the State
more in the future. I believe that the Edison staff has worked hard and is not to blame for
this problem. They were given an unusable product and did the best they could. There
must be better solutions available.

1697. 1 feel strongly that in this current economy, for the state to waste MILLIONS of dollars
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on a system that creats tons of more work for both general employees and upper level
management, is simply stupidity. Employees are now much less productive due to the
added amount of time required at the desk to jump thru the hoops that the states computer
systems have implemented. Not to mention that they cant provide the hard working men
and women in state government a decient pay raise to help with the cost of living
increases that we all face. Throwing millions of dollars out of the window for some
fancy new computer system that ultimately creates more workload and cost the state
untold millions in lost productivity is honestly hurtful when we are struggling to make
ends meet.

I think most state employees are resistant to change, therefore forming a negative opinion
of the Edison system and not fully allowing a fair chance of the system. So far, | haven't
encountered any problems other than duplicating requests for time off erroneously. I
would like to offer a suggestion, I think edison should have a tab that will allow me, the
employee, to be able to delete a time off request if needed. Thanks

Unless you are a computer savvy person like myself Edison is not a user-friendly system.
Before I was allowed to put information in the system myself someone in payroll put in
that I took off 8 hours leave time in January, when I only work 7.5. The system did not
reject the entry; I questioned it and was told it did not matter. This happened again
recently I put in that I would take off .5 hour prior to having to take off the entire week.
The person in payroll but in I took 37.5 hours disregarding the .5 I had already put in
making the total for the week 38 hours. Again the system did not catch it.

I would like to know why we where told to do our Performance evaluation by a certain
time and when they were done and we needed to make changes to the Job Plans we could
not and have not been able to since the Job Plans where done. I have done all my job
Plans and needed to make changes 4/6 months ago and still can't make those changes, We
need to be able to correct and make changes to Job Plans anytime and this can not be
done so how are we going to do a proper evaluation on someone whose job plan has
changed and we have to evaluate them a year later and the job plan does not match. We
need to be able to go in and fix/change anything that we need to and not have to wait on
anyone in personal to do so. Also the screens going from one screen back to another over
and over is ridiculous to look at what has been done if you make changes. You have to
look at to many screens and that takes up a lot of time if you have several employees as I
do. This system is not people friendly.

1 do not like the way that this program adds longevity to payroll. this makes taxes higher.
the annual and sick time on mine has not been added on one occasion and trying to get it
fixed was a nightmare.this system seems to be more trouble that it was worth. the old
system worked well for employees, and sure it did not cost a million or more in dollars....

SPEND TO MUCH TIME REDOING THE SAME THING,WILL NOT KEEP INPUT
MOST OF THE TIME. HAS NOT BEEN FIXED SINCE DAY ONE.

My annual and sick time, in Edison is to my benefit. However, I am told that mistakes
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continue to be made on my time. And what is on the white sheet is correct. Well which is
correct?

The mistakes that were made when this system first started appeared to be on the side of
human error. An example would be not having leave time approved before entering time
for the week. Once I started to remember to do things there were no longer any mistakes.
The best trainer in my opinion was not a trainer at all but our office admin manager Edna
Brooks, she trained me how to correctly use the system and how to check to see if my
information had been correctly entered and it was explained so easily and understandable
so when I went to the official training I was ready for the system and didn't need any
help.

Entering time is very confusing when a pay period falls mid-week. The time frame for
submitting time is extremely rigid, i.e. one day. What if the employee is out sick or on
vacation during the 24-hour period during which we must submit our time?

Edison appears to be designed for the employees to enter their time. The Department of
Revenue has supervisors entering the time instead causing an undue bruden on them.
Revenue employees do not have a good idea or any information about time entry since
only supervisors are allowed to enter the time.There are many other problems outside of
the time entry section that I have personally observed but they seem to be able to be
worked out once the system is up and running and Edison staff is made aware of the
situation.There are parts of this program that are duplicate systems with what the
department of revenue has us doing already and I was told that edison can incorporate
those programs. I asked about specific programs and the staff member had no knowledge
of the duplicate entry systems. Edison did not do the proper "homework" to know what
every department does on a daily basis so now we have to to do it multiple times on a
daily basis. I have not had any response since this contact with Edison or my individual
department concerning the duplicate systems.I have contacted Edison Help Desk more
than once concerning errors I have encountered in the system. My problems were
responded to and corrected promptly. THERE ARE SOME MAJOR PROBLEMS WITH
THE MILEAGE REIMBURSEMENT PART OF THIS SYSTEM. EDISON
PURCHASED A MILEAGE CHART FROM AN OUT OF STATE TRUCKING
COMPANY AND HAS NO KNOWLEDGE OF CORRECT POINT TO POINT MILES
FOR IN STATE TRAVEL EVEN THOUGH THE INFO IS PROVIDED BY TDOT ON
THEIR STATE MAPS. IN MOST CASES THE MILEAGE AMOUNT IS GROSSLY
OVERSTATED. THIS PART OF EDISON NEEDS TO BE REVIEWED AS WELL!

Training for Edison has been horendous. Also, there is no reason why individuals should
not be able to key in their own time, instead of supervisors or managers having to do it

I haven't had an issue with Edison. Truly, this has been the best payroll system available
since I have been employed.

I haven't had any real problems directly but I've spoken with people who have. After
hearing what they had to say, I'm not sure that Edison is the best solution for our payroll
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needs. I think it was rushed through and it's going to continue to cause problems.

This system is so time-consuming as compared to the other system. I could do in 2
minutes what it now takes 5 minutes or more and I only have 2 employees for whom I
keep time. The going from one screen to another to do reporting, leave, approval and
reviews just takes up time. The usage of multiple lines for reporting time also adds to the
time consumption. I am not sure that the system is giving me credit for leave accrual as it
seems | have not seen the balances go up. 1 don't take time off from work very often and
yet I don't see the balances where I think they should be. This business of remembering
to print checks and leave balances is time-consuming also. They are on separate screens
and it takes time to manuever through the system. The requesting of leave is a pain
especially when it is unexpected. The supervisor wants the request done before he will
approve it. This makes it difficult when you have to call in or leave early due to
emergency. This is not necessarily a system fault but the supervisor has it in his head that
it must be done this way. I just have seen no benefit to me as an employee or as a time-
keeper with this system. I have not gotten a longevity check yet but I understand that it is
going to be a shock on the witholding. It would seem that any system implemented
would never hurt the employees in any way. Yet, | have not had one positive moment in
my dealings with this Edison.

I have not had any problems with Edison, however the only thing I utilize it for is myself.
I do not have to do job evaluations, etc.

[NAME AND POSITION REDACTED] --As for the last ?, the day is still young and too
early to tell. We are on a timeline here in audit and the sand is running out of the
hourglass but yet we have Ed to deal with and we all know he does not work right. When
you have to go back in and redo what you have already done and even have proof in
screen prints that it WAS done but yet Ed says you never did it in the first place. Now
Proj. Ed folks may have all kinds of time on their hands to kill but is sure is NOT like
that here!! I don't get paid enough for all this extra Ed work that I have to do over and
over again. I hope somebody is happy with this crap but I bet only the ones making
money from Ed have smiles STILL on their faces. Don't ask my my opinion if you really
don't want it!!!

Hopefully in the future, we will see edison as an assest to the state of Tennessee, but to
date, it has been a difficult process.

Entering time in the old Time and Attendance system took from 30 minutes to 1 hour per
pay period. Entering time in Edison takes 5 to 10 minutes per pay period.

simple and straightforward. Now, with Edisux, you can't understand anything. I don't
even look at my check because it's a waste of time. [ needed to change my W4. The way
everything is broken down I couldn't even figure out what my witholding was. Longevity
is a joke now by combining it with your regular pay. It was like all I got was my
longevity and didn't get my regular pay. Overtime is also an issue. I personally never
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have any overtime, but no one seems to know how it's figured. It's never the same from
one time to the next. We all wonder who got the kickback for getting the state to buy
this. It has also screwed us that are trying to test and get on the promotion register. I was
suppose to take test in November and still haven't. Well, I hope you all are happy. Not
one person that works for the state that I have talked to has anything good to say about
Edisux!!!!'You all have really screwed the state employees this time. It's too late for the

I do not use Edison on a daily basis but when I do,I have no problems. I am able to
navigate my way through to find what ever information I am looking for. But, I do not
key in any information to the system.My past experiences with new systems has been that
there are always bugs to be worked out and people to be convinced that change can be
good if, given a chance.

I have enjoy the training classes and I am very much please with the new Edison System.
Change is always a great thing for everyone and to succeed to do a better job.

I like the system as I have access to my personal information and as a manager I can do
my job plans and travel expenses online. The turn around for reimbursement of travel
expenses is much faster.

No comment at this time.

I experienced a "Submit" button missing from one of the time entry screens. I was told I
was on a different version of Edison when they researched it(why would employees of
the same division be on different versions of the Edison software?). Also, I had a
functionality issue with Edison during a formal training class that was different from
other student's experience. The instructor was not able to explain it which leads me to
believe that I may still be on a different version of Edison than others.

I like having the information available but not having to worry about the mailed
statements being lost with personal information on them

At first, I felt somewhat overwhelmed with just the training (as mine was on-line), but
now | am much more confident of my understanding and performance in the system.

The survey is not working correctly. I had almost finished the comments and the screen
was lost as were my comments. | was given a message that stated this was not a secure
page and needed to be closed. I will try again. Edison is set up for an employee that sits
in front of a PC all day, works 7.5 hrs. a day, works Monday thru Friday, and never has to
work weekends or holidays. Anytime you work OT or take leave it causes exceptions and
takes the supervisors days to correct. When the system has to run time admin. the
supervisor has to check on exceptions several times per day. One of the selling points to
the system was there would be more time for the approval process. Nothing could be
further from the truth. Employees and supervisors now are locked out in shorter periods
of time. As a supervisor I used to be able to approve SMARS in a few hours now it takes
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several days. The credit cards and travel are going to take more time to approve.

Since Comptroller employees are paid once a month the system overall works fine.
Projecting is difficult but the overall changes having to be made each month are not that
numerous. It is a tool that is teaching a lot of people how to plan for future work days.
Emergencies do arrive and do require some effort to correct time for that time that was
projected. During these tough economic times it would be ashame to switch employees
to two week arrears pay. Most financial institutions do understand what is happening but
will not provide assisstance and if they do it is a high rate. Overall Edison has its good
points and bad ones but the projecting is just making for more honest and harding
planing/thinking employees.

The one thing I don't like 1s the automatic flexing of time when you work over and then
have approved leave.

I feel Edison is very time consuming. I worry about an error that could occur in my
paycheck that I may not catch. I also worry about not having the time to view my check
stub or annual and sick leave balances. If [ am with a patient or busy in clinic I may not
have time to spend on Edison. I had much rather punch a timecard.

The Longevity pay needs to be processed seperately.

This department request time information in advance of the actual day, in order to place it
into the system. Also, the split weeks present an issue to quickly provide time
information. My role has me out of the office frequently and I am not authorized to enter
my own time.Lastly, the path to locate items within Edison is not effecient. It would
benefit, if there could be a section to place the "most used" or "favorites".

My greatest fear which has happpened to others is that my paycheck will not be deposited
in my bank account. Lacking this confidence in Edison, I check my account on every
payday. This was not a concern under the previous system.

It would have been easier learning this system if it were designed to take you through a
one-way process.  Also, it seems hourly pay is calculated differently since
implementation of Edison - lower wages. [ was told this was due to longevity calculation
changes.

The launch of Edison was done completely wrong. We had to take 3 hours of training on
the different components of Edison, only to then be told we weren't actually using any of
those components yet. It wasted our time then and it will again as everyone will have to
retake the travel, time entry, and vacation section again if it ever does roll out. I think
Edison has potential to be a good system but like many things in the State, it was
launched about a year premature. It should have been more thoroughly debugged before
mass rollout. All software programs have unexpected problems upon mass rollout but
something as important as people being paid should have EVERY forseeable avenue
debugged before it rolls out. In this economy, people need all of their checks the day
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they are expected. They don't have time to wait for someone to fix a bug so they can be
paid.

my longevity next month will be lumped with my paycheck which results in higher taxes
coming out- ridiculous

Based on the training I received, the Expense Report / Travel Reimbursement module is
going to be a nightmare.Hopefully it will be totally reworked prior to implmentation or
better yet scrapped altogether.

I am a secretary and I enter time for 53 people. This system is not set up for a facility
that works 24 hours a day and 7 days a week. I have had to start working longer hours,
weekends, and holidays due to the way this system is set up. The 4 hours of training that
I received was not helpful at all and any questions that were addressed to the instructor
were brushed off as "that depends on your facility”". I have had numerous problems with
keying in Leave and Ovetime Requests, approving them, and then getting an exeption
because they are no longer in the system. I have to leave my office every Monday and
end of Pay Period to go some where and get logged in and supervised by someone so |
can key in 15 peoples time because they are still not in my timekeeping group. This has
been an on going problem ever since the introduction of Edison. I am very thankful that I
have a this job, but this is getting to be frustrating.

Edison is user friendly and has much good data available for the employee.

I think the Edison project has made a huge improvement as to information that now is
available to us at our finger prints. People do not like change and this was a very big
change. A year from now, it will be second nature to us

this program is too complicated for my line of work. 1 do not, 1 repeat DO NOT work a
set schedule. 1 also work holidays and weekends. numerous times i1 have entered
overtime or other and how is it known what to do? time reporting code?, taskgroup?, rule
element? also another topic, 1 didn't get accrual time for february, still haven't seen it.
another topic, who in hell can read AND UNDERSTAND their paystub? it is so
ridiculous to look at and nobody knows why. how do i know if i am even getting paid

what point did we stop exercising control over contractors, systems, or programs we use?
what is too much? cheating its own employees? if the roles were reversed, would the
employee not be reprimanded for theft or fraud? enter your time and then do a survey
while worrying if you will get paid when its time. the people that vouch for edison
obviously do not ave to use it!!!!

The time reporting is more cumbersome on each person than it was with Data Capture.
When we had our time keepers, ours knew what they were doing. You could easily
change your time as it was not keyed until the end of the pay period. I experienced a time
recently when I had not asked for leave because I expected to adjust being off. However,
instead of keying that in and having to get it approved then key my time sheet, I just
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worked over that day to make up may time. That was aggravating as | had something
else to do that afternoon after work.Now, I have not experienced some things that others
have and do not see it as a monster. The only other problem I have found is that I have
one person in my reports to listing who does not belong to me. I have told folks in the
state office about it repeatedly and it isn't fixed yet. That does bother me. Thanks!!

Edison was introduced in an arrogant and highhanded manner and managers and
employees were told they would be subject to diciplinary action if they failed to use the
system properly. We were bombarded with e-mails telling us to get time entered and
approved and on many occasions the system was down or not operating properly.
Apparently upper management never considered that there would be startup problems
that required patience and cooperation of all parties. Many hours were spent by me
personally trying to resolve errors on the system and the hardships it caused my staff.
We were told the state spent 135 million dollars and the system was going to work
regardless of its faults.The system makes liars out of otherwise honest people by
requiring managers to approve time to the nearest one-thousand of an hour when no
employee can track time that closely and the manager knows it. I work for a regulatory
agency where we prosecute people that record erroneous data. Edison makes the
situation intolerable.Even after seven months of operation, the system will nodt allow
some of my supervisors to approve time. These supervisors are bombarded with e-mails
to get their people approved which the systen makes impossible.My people 1 supervise
have a sense of dread knowing that stimulus monies will be tracked by Edison and if the
Edison"s past performance is any indicator, then TRAM will giving them grief over the
errors that result from the system. We have gone through the voluntary buyout program
and reduction in force due to lack of revenues. 135 Million dollars could have kept a lot
of people working providing service to the citizens of Tennessee and helped the
economy. I have to ask who got the payoff to push a flawed expensive program like
Edison.

LONGEVITY BONUSES SHOULD BE PAID BY A SEPERATE CHECK INSTEAD
OF LUMPED IN WITH A NORMAL PAYCHECK. WITH NO APPARENT PAY
RISES IN STORE FOR STATE EMPLOYEES THE STATE OF TENNESSEE CAN
AT LEAST DO THIS FOR IT'S WORKERS.

The Edison system is bureaucracy at its most bureaucratic. Extremely counter-intuitive,
almost user-hostile, there is far too much clicking, expanding, collapsing, and navigating
through superfluous information. It's not easy to learn because it tries to do too much,
squeezing every empolyee through an awkward interface and into the same mold. The
as-implemented system doesn't work quite like the original training video said it
would.But moreover, it looks to me like none of the people responsible for the care and
feeding of Edison know what is going on. They seem more disorganized now than when
we started. I've asked half a dozen people about a particular benefits question and gotten
6 different answers, none of which was entirely satisfactory. Every time I have a
timekeeping issue (which I admit is usually my fault) I have to go through 2 or 3 people
to fix it. 2 or 3 emails and phone calls all wanting the same info I gave the last person.
The left hand is clearly unaware of the right. And there are 3 to 7 emails every day
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announcing some failure of the system to run or otherwise do what it's supposed to.
Either that or they are all marked "URGENT." 1 am tired of the Boy Who Cried Wolf
and the apparent dithering going on between Edison System Administrators and
HR/payroll. Finally, a big part of the problem is that Edison is political.

The system is very time consuming as it requires daily attention versus the bi- weekly
attention required of the previous system. As a supervisor | find that I spend MUCH
more time dealing with payroll then I have ever spent in the past. This is because we are
required to review time daily and approve weekly vs the bi-weekly method that was in
use prior to Edison. Edison requires too much of my valuable time that could be better
spent on other job assignments.

Comp time is used for sick leave as well as annual leave. This is new. The Edison
system was touted as a "paperless" time management program. Since it's initiation, we
are using more paper than ever before just to document that time has been entered
properly, leave has been requested, or comp time is needed. Timekeeping is more
difficult due to the requests for time every Friday, and end of pay period, and having to
fax the printed timesheets to our supervisors each time. Also having to fax paper copies
of any requests for leave or comp time, along with the other time keeping forms makes a
joke of the "paperless" system. The constant repetitiveness of time documentation
negatively impacts work performance.

Mapping is still problematic in Edison. I am a timekeeper under the Edison system.
Edison mapped me to a different department where I formerly worked. (Not only is that
the case with HCM, but I'm having the same issue with the procurement portion of
Edison. Also, although people were designated as "power users" and "super users," some
seemed not to know any more about Edison than new users. Training did not prepare us
for causes of and remedies for timekeeping exceptions. My timekeeper training was held
just a few days before implementation, and I was trained with the wrong group due to
improper mapping. Therefore, my first training was not relevant. In my opinion, Edison
startup was very problematic in the field, causing strained workloads and testing working
relationships for awhile. Things have improved quite a bit. (Despite perceived flaws in
the system, I have found that the Edison Help Desk staff have always been courteous and
professional.)

I'm unhappy with the way the longevity is being handled, being included in the end of the
month pay check instead of a separate check. Being taxed at the higher rate of pay means
you receive less of your longevity.

As with any new system there is a learning curve. The Edison Learning Curve was
MUCH shorter than eCMATS and other systems used by the state for various task I have
had to learn over the years. The problems I have seen appear to be operator malfunctions/
skill shortage, these will go away as we gain experience.

Helpdesk personnel are not competent, so it takes several calls to fix a problem. Why no
state withholding for out of state people? Would like to see that implmented.
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Lack of adequate training and/or manuals on the system made it hard to navigate and
learn. Some input fields in the system are not clearly labeled. Also the lack of a pay
period view that leaves out days that don't belong (ie pay period ends Wednesday so I
shouldn't see or be able to edit Thursday or Friday.

I know of several people who have experienced problems with there checks, they have
had problems contacting the person or person's they are suppose to. Then after contacting
the person or person's they do not have a clue as to what needs to be done to correct this
problem. From what I understand the person or person's are not friendly. From what I
understand it took a long time for them to receive a call back, and then there concerns
were not addressed as they should had been. The situation is so bad with one of the
employee's an attorney will probably have to be called in. So I have little confendence in
getting a problem taken care of. I know this first hand, not handed down gossip.

I'm glad to have payroll and benefits at my fingertips. Although, I would like to have the
longevity pay shown as a seperate check and not with my regular paycheck.

Right now we are required to reports the hours for a day which we have not finished
working. If we are working the evening of the cut off, we have to have our time in MMS
by that afternoon. We are not sure when we may finish the job that evening when we are
required to time this time in. This is not right and I feel a possible future problem with
audit.

The system is cumbersome to navigate, requiring significantly increased amounts of time
by ALL employees just to accomplish tasks that used to take less than 15 minutes per
month. These same tasks (time entry) now require over an hour by EVERY employee,
not to mention the overhead required by managers to approve. Example: to take a day
off for any reason, you must login, access the screen for leave requests, add the request,
save the request; then the manager has to login, access the screen for approvals, search
the names, then approve and save; then the employee has to login again to enter the time
and save it. Then the manager has to log in and do the approvals. Additionally, the
navigation is anything but user friendly. Buttons that are necessary for navigation on
some screens are all the way to the right and you have to scroll over just to click it. Also,
you are presented an OK button before it is actually OK to click it. You have to know to
watch the screen until the word Saved disappears and html appears. [ would be
embarassed to have my name associated with this as a programmer.Also, why on earth
are name searches CASE SENSITIVE? Especially when the names are not entered
correctly in the first place (with regards to capitalization).So far, everything about this
system is costing the state more money than you can possibly ever justify for the
purchase of this travesty called Edison.

I do not like the delay in when Edison shows accrural of Vacation and Sick Leave! This
is very confusing and misleading!

I would like for longevity pay to be processed separately from our regular pay.
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There are some serious systemic programming issues in Edison. Periodically, data that
has been entered and accepted in Edison disappears from the system completely.

I think we have to key too often inEdison since we have to key time weekly, but are paid
twice per month.I think it would be easier if we couldjust key the time at end of each pay
period. Also, I would rather our Longevity benefits be done as a seperate check as in the
past instead of combining it with regular pay because this causes more income taxesto be
taken out.

Payroll on Edison is way to coplicated... it takes us double the time to put in hours then
with the previous payroll program (Host on demand. For split weeks you have to turn in
two seperate timesheets for the week cousting more in time and paper.

I find the Edison system is time consuming and burdensome for all the time keepers and
the Supervisors. It is an everyday thing in order for it to work properly. Several times the
Time Admin has problems and does not run and we are left waiting for the next time that
it does work.

Too many steps to complete any project given in Edison's current useable programs in
my opinion.

My Federal withholding amount changed w/o my submittal of a new W-4.When hired, |
opted for additional term life insurance for myself and my spouse. The premiums are
being deducted from my pay, but in the Edison benefits screen, these policies are not
listed.

I know who to contact; help is poor2. The system is manageable and possible to learn.
Steps required are difficult and multiple, requiring much more work. This part does not
seem to be related to startup, nor to I expect it to improve.3. The system is workable for
routine matters, out-of-the routine are much more complicated, not helpful, and creat
additional difficulties.

Well, it appears that employees are a servant to Edison rather than Edison being a servant
to employees. Time Administration does not run routinely in a timely fashion. A
supervisor should be able to clean up an exception regardless as to whether Time
Administration has run. Supervisors should not have to log into their computer on the
weekend or during vacation to approve time. A supervisor should be able to approve
time in advance so that time-off can be just that; time off!

I know of various issues and problems with Edison, but I have yet to experience them
myself. The only problems I've consistently had with Edison relate to not being able to
log on at times, but this never lasts long or becomes a serious issue.

Entering time and requesting leave is now more tedious and takes significantly more time

than with the prior system. I keep a personal log of my time and leave now because |
don't trust Edison. 2. Training notices are so convuluted they are comedic. "I'm enrolled
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in epro2-102908a-N3" Now decipher the code to "Advanced Requisitioning-half day-
morning-Nashville- at the Tower". Seriously? I think our training staff realized it was
easier to email or call staff to explain training location and times than field all the
questions. 3. I know people are resistant to change so I believe it is important to give a
new system a chance to become integrated. I think a lot of talented people are doing their
best and working many long hours to make Edison work. Unfortunately, I can't think of
a personal benefit for me yet other than having the ability to review my personal info.

I believe the concerns about the Edison system reflect some hysteria and a general
distaste for new things by a lot of people. That does not mean that I think the entirety of
Edison makes the most sense. It often requires a lot of navigation through the system and
that gets confusing. However, on balance, it is preferable to the previous IT systems that
the state of Tennessee used to facilitate our work.

performance evaluations are impossible forsupervisors to track,we have no way to check
our supervisors documents to see if they are current or complete, and with therotations
the dept.has in place employees will change reviewers twice in a cycle this will make it
hard to comply with deadlines that are in place we were told to complete reviews by the
8th and date them on edison for the 15th ,what happens if we have a problem in the week
between the date,will we be able to correct the problem and will it stand up on later court
dates.] think the eval process was better left alone.The time process might get better in a
few months as we become more familiar with it but I not counting on it.I like being able
to change 401 and 457 info thru this system I also like the paycheck on it but time
keeping and performance eval are hard to track.l think one problem is when info is sent
out everyone thinks we know all about the system it should be a step by step
process.from page one and don't assume we are all great on computers In short don't talk
over our heads.assume we all need edison for dummys and we can forward past the areas
we are comfortable with.

I did not have a ytd on my paystubs in 2008. I am still not comfortable that my W-2 was
correct. My check never seems to be the same. You have to predict what hours you are
going to work. We have a lot of data entry for "split weeks." It seems Edison can't
handle "split weeks." It seems to be harder to flex time. We work for Edison and it's
schedule. There have been 2 individuals in my office that did not get paid because of
Edison. One of these individuals also had problems getting their insurance started.
Another individual got their longevity pay months ahead of time. I don't like the fact that
longevity pay is issued with a paycheck instead of separately. There is no flexibility on
entering time. If you are off on Friday and Monday, someone has to enter your time for
you.

1 don't think 1'll ever be able to navigate around in edison without a clear step by step list
of directions.

I have not personally had any issues with Edison because I do not have to personally

input time or other items. However, I do not like having to seek my payroll information.
I would prefer that it at least be emailed to me, even if the State is not going to send
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USPS mailings of pay stubs because of the cost. Since I don't have to sign-in daily or
weekly, I have to look-up the additional user name and password just see a statement
each month, which takes five minutes each time - time that I do not have.

I myself have not had any major problems with Edison, but my only contact is to enter
my time. [ do not feel comfortable with a computer program handling my time and
paycheck. 1 felt more comfortable with personnel who were well trained to maintain
these two important areas with checks and balances in place. 1 feel the old system
worked well and still do not understand why it was changed.

I do not like how our time is acurred in edison, we have time and can not use it because it
has not been put in edison.

I DO NOT WORK ANY OVERTIME AND MY CHECK IS NEVER THE SAME.THE
SYSTEM JUST DOES WHAT IT WANTS WITH REGUARDS TO ISSUING
ANNUAL AND SICK LEAVE. AT FIRST IT WAS CORRECT BUT AFTER THE
YEAR CHANGED IT STARTED MESSING UP MY ANNUAL AND SICK LEAVE
ACCURAL.

Supervisor information is not updated in a timely manner. I've been under 4 different
supervisors since employment. Some change was internal, however my intial supervisor
is still noted. Creates problems when requesting time off.

most of the problems 1 have encountered are with time entry and the annual, comp,sick
leave balance always takes two to three pay periods to correct.

No comments

Edison consumes much time: Must log in, record and/or approve leave, log in again to
make sure time has been approved, then log in again and submit.Time

Too many hands on payroll that should remain in the payroll department

We have numerous emails from Nashville on when to enter time. And there are numerous
emails stating that Edison is not running or Edison won't be running until tomorrow. Split
weeks are a nightmare to report. Also, we are required to work overtime and Edison
steals our overtime hours if we have a legitimate doctors appointment or whatever. With
nearly a thousand hours in sick leave, it is diheartening for Edison to use my required
overtime for a doctor's apointment.

Training issues. Training was done too far in advance and then when the system came
on-line people had to be retrained because as the saying goes, If you don't use it--you lose
it! Had to be retrained! Still don't know what/how to do their jobs. Still using old
systems. In training we were told if you transfer from one state department to another
your training file will automatically follow you. System doesn't work. Training not
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accurate because Edison works sometime but not most of the time. Beneficiaries listed on
Edison not accurate. Brought to HR attention and told don't worry we will go by hard
copy in personnel file. How can you be sure about this? (especially after you are dead
and gone.) Edison costs the state numerous amounts of money and it does not work even
half of the time!

I am not able to key all of my staff and have to rely on the Edison Staff to key them.It
seems we should be able to key just twice a month

When an employee makes a change to any contact or payroll information in ESS make
sure that the changes get updated in benefits, payroll, etc in a timely manner.

I feel the Edison system is somewhat worse that the previous system due to having to
input our time every week and sometimes twice a week. I had to fill out a paper time
sheet twice a month and hand that in to a dedicated timekeeper before. I have already
forgotten to fill out Edison a few times, but fortunately those times did not fall on an end
of the pay period deadline. It is just a matter of time before I forget near a deadline and
then my getting paid might become an issue, which is scary. The system does not seem
to be an easier or less time consuming upgrade, so Edison does not really seem needed.
Perhaps time can change this or my perception.

I am a Senior Manager with approximately 350 staff members under my umbrella. [ am a
believer in the use of computers as a tool to improve work product and staff efficency and
accountability. I have personally campaigned for information system tools to help with
the increasing workload with fewer staff resources. Given those parameters here are my
comments about Edison:1. I and my staff members spend at least 1 to 2hours more a
week entering saving and correcting time and attendance than we did before - over a year
that is approximately 2 work weeks devoted just to Edison.2. We worked with the Edison
Task Groups to develop a task scedule to better define how staff members time is
allocated for projects and assignments as a result staff members now have an
unreasonable lists of tasks to choose from, in some cases more than 100;3. People enter
and approve time and their work disappears and it has to be input again;4. Due to the
complexity and lack of reliability, staff members are more frustrated than ever

I have not had any problem with getting paid myself. However, I know of others that
have. I know of staff that have retired and have had to return to work due to
miscalculations in their service time. It is my understanding that 2 states had this program
and because of dificulties have sued Edison but the great State of Tennessee boghtthe
program any way just like CWS that never worked and was a BIG expense.

I feel that this system is very user unfriendly. It changes things on the time sheet that
should not be changed, because if I want to use a sick day or an annual day instead of a
comp. day it should be my choice. I have a hard time reading their pay stubs. Now I'm
spending more time on the computer instead of my actual job duties.

The program in my opinion is over complicated . I think it is silly to need to get sick time
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approved before you can take off or enter your time . The fact is people do not plan to get
sick or have emergencys , it just happens .  Our work place does not provide an extra
computor for the staff to have access . They have to use either mine or The supervisors
which is an incoveiniance for those that want to look at personal information.

I used to spend a few minutes twice per month reporting my work time. Now I spend 4-6
hours per month minimum trying to encode information into EDISON in the correct
order at the correct time on a systsem that is not user friendly. I have to stop what I'm
doing to meet EDISON deadlines. I receive red box memos from EDISON several times
per week that keep me from working on my urgent casework. This system should benefit
the taxpayers and the state employees rather than employees having to tolerate it. Itis a
complete waste of precious state dollars and precious time.

I work in Human Resources and Edison is a daily function of my job. The system is very
un-user friendly when it concerns HR functions. We have lost much of the capability to
process transactions quickly and with ease and we are not able to view employees job
history. We also must access many different screens to get various types of information
that used to be all on one screen in SEIS. 1 am having to maintain various excell
spreadsheets to track functions that Edison does not allow us to track.

The training was entirely inadequate. An online module that you could actually utilize in
real time would have been of benefit. The fact that the updates to Edison take 1/2 day up
to three days + to resolve exceptions makes those approving leave a virtual slave to
Edison in that you have to check and recheck to see if the exceptions have been
approved. A faster turn around time for this would be a really big improvement in terms
of utilization of time for those entering leave and those approving it. The expense claim
issue of point to point mileage needs to be addressed as well.

My opinion may be biased by the fact I do not have a computer at my desk. We, yes two
employees, share one computer for the office. This computer is located at the front desk
out in the open. An undertaking of this magnitude should have not been taken with staff
under supplied.

I enjoy the fact that I can check my leave balance, pay roll information, leave requests,
etc. any time [ want. The only issues I've had with Edison are technical glitches that have
been resolved in pretty short order.I do think it is silly for me to have to go in after a sick
day and request sick leave. I don't understand why I can't just put sick leave down on my
time sheet for that week and my boss can either approve it or not. It seems like an added
and unnecessary step.

a lot of these online courses and
I believe Edison will eventually work, but at the present I consider it to be unworkable
for what we are trying to do with it. Complaints and problems seem to go off into the

ether and never seem to come back with a response or a correction in the system. Besides
the personal problems with the system's handling my information, I have greatest concern
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for the apparent inability for our program needs to be met by Edison. Edison appears to
be something that is tantalizingly close to getting right, but continues to cause us
problems. I hate to see it abandoned, but I don't think we can continue to have an
unresponsive system that causes errors to be made. We cannot continue without the tools
and reports needed to flag and fix problems. HISTORY: It would have been better to
have tested things before trying to implement. It appears that the level of testing was at a
level of 'we checked the buttons on the page and they work.' (And even that level had and
continues to have some problems.) Meanwhile the program organization was not loaded
into a test environment for program review. Such preview would have allowed programs
a reasonable expectation / modification of their approach to Edison. (Our department's
contact person never worked in a programmatic division but was supposed to review
from the program's viewpoint. If review of a mockup system was done, it was not enough
review to reveal the program level problems.) With such review we would have seen
where employee-supervisor mistakes, county assignment, etc. was not right and could
have fixed it. So much for history, now to the current situation. CURRENT: Our agency's
Edison challenge is having time charged to the correct project. Now, we appear to have
organized ourselves according to what we thought Edison would be; it doesn't work that
way and we are apparently stuck with task profiles and groups that are difficult. We are
now making manual corrections because the setup in Edison isn't EASY to use for project
tracking. We are doing behind-scenes manually forced adjustments to correct errors for
charges coming out in the system. It adds to our workload and brings up potential for
further errors. We have not budgeted for the Edison created additional work.Setting up
project tracking in Edison is a big problem for our code. I don't know if the problem is
Edison itself or just the inability of our fiscal group to get projects set up in Edison in a
useful way for staff use. What was described before we went to Edison is different than
what appeared in the production Edison. The initial presentation allowed your time to be
spent on an activity with some name such as 'safe dams' or whatever. When we got into
Edison, this had become into a meaningless series of letters and numbers. You have to
go to another page to try to search and determine what it means. Once you get to the
page and find the activity description, you see multiples that appear to be the same thing -
but you are only supposed to use one of them. Further, you may need to assign time to
one that is not choice present on your menu. It is apparently next to impossible to get the
choices present that need to be there. As I write this, the choices we need and have asked
for are still are not right. Time cannot be allocated to the correct grant if it is not one of
your choices. If your choice is to not get paid or 'just use the default' the time will just go
to the default. The system has no quick dropdowns or lookup features for time accounting.
It is set up to go from screen to screen in a slow and awkward fashion. Further, it is
difficult to directly type in long strings of meaningless numbers without making a typo.
Edison is a system that makes things unnecessarily difficult for the users. As such,
Edison is going to be responsible for increasing the human errors rather than reducing
human errors. This needs to be seen as a system design problem and less the employee's
problem. The system seems to have few administrative tools and reports. In many
systems, moving a person from one group to another involves grabbing that person's icon
and 'dropping' it onto a group icon. For Edison, we make a request and wait for long-
term nonresponse. We cannot get reports back that are easily useful and productive. For
instance, we get Excel sheets with thousands of lines for a pay period and are told to
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make corrections to the time on this sheet for our personnel and send it back so we can
charge time to the right project (see above for problems with projects). This is not a
rational, long-term solution and we cannot sustain it. There need to be useful accessible
tools and reports.On the personal level as a user, the Edison system has generated my
paycheck reliable and has many useful features. The validations for time need to be
changed. TI'll be out tomorrow (end-of-period) for dentist appointment because of
toothache I got today and haven't planned on. 'Don't record time until supervisor
approves leave' is silly. I know I will be out tomorrow, but why should I not fill in the
time now? If leave is approved and time matches up at end of pay period, it should be
good enough. If leave is not OK, it is something that can be worked out between
supervisor and employee. Current Edison validations are micro-management that eat up
time for both employee and supervisors who have other things to do. I suspect that most
employees and supervisors can get the two to match at end of pay period with little
problem and avoid the 'exceptions' that result from system micro-management of this
situation. Edison should help with work, not add obstacles and workloads to already
busy employees.  NAME AND PHONE NUMBER REDACTED]

I liked mail better. Also, separate notices for pay and longevity, or reimbursed expense
were easier to keep up with. This is cheaper and easier for the state, but more trouble for
the employee. [ also dislike having to access it at work, and having to keep up with
another password that has to be changed. Please, think of more ways to make my life
more inconvenient.

Easier for staff than expected.

1 don't understand why we went to Edison in the first place. We should have waited till
the compression pay and the comprehensive pay schedules were worked out. I think it is
more important for the staff to get their correct pay before we implement any costly items
to the budget.We all work for wages and it would be nice to get what you deserve.

I do have some problem with understanding exactly how much annual and sick leave I
have now. It was easier for me to keep up with when I did it on paper.

I still cannot view/approve one of my employees; this was reported 7 1/2 months ago. 2.
I have occasionally lost timesheet information entered. I print it every week for proof I
entered it. 3. I do not like the batch processing method; why can't it be "real time"? Isn't
batch processing an antiquated process? 4. I do not like that Edison cannot run time
twice a day like they say they will. 5. It's sometimes difficult to be able to enter/approve
time "on command" and comply with instructions that seem to change from week to
week. 6. Data Capture was more flexible; the data entry timetables were more reliable
and the information was accurate. I do not understand why the state replaced a system
(Data Capture) with a system that wasn't broken. 7. 1 am also an Internal Auditor and I
would like to know how Internal Auditors and Comptroller's office auditors statewide are
going to be able to go into Edison to audit payroll. Before we had access to the Data
Capture records via Document Direct and leave and attendance records were used and
retained. I understand that the Edison procedures do not require the use and retention of
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leave and attendance records. The Department of Human Resources has not updated
thier Attendance and Leave Policies and Procedures Manual Chapter 22 to update the
requirement and retention of Leave Records. 8. I would like to know why Edison cannot
accomodate certain employee's work schedules. I'll be able to better articulate this
question once I go out to audit payroll at a park.

Over all I like the Edison system. I have worked on a People Soft system before
therefore I am pretty comfortable in getting around in this system. I am still learning my
way around to finding the ways to audit some of my job duties.

One issue I have is the inconvenience of having the longevity bonus included with the
regular paycheck. I like to have consistency in my paychecks for personal budgeting.

I think the system was over-customized. [ believe that if the State were to adopt a
simpler approach, the system would be far less prone to complications.

Although this system has experienced problems, they seem to be decreasing as users
become more familiar with it. 1 feel that this system is a huge benefit to employees and I
am thrilled to have access to all of my information, and am even more thrilled to be able
to update information online.

At my previous employment we had a software system which was much worse (Great
Plains). I don't know all the details but in my opinion the State may have been better off
developing there own system tailored to their specific needs.

I have experienced one problem with Edison. However, | have already contacted the
appropriate individual and the issue will be corrected. The situation was easily handled
from my position.

Edison personnel problems are expected when such a vast number of employees are
converted from one system to another.

Overall, I think it is a positive component.

I can't print me pay stub until the acutal pay date, when I enter leave requests in advance
and these change I am told it is too difficult to go back in and change it, when I am
working in the field away from my computer which is frequent I can't turn in my time
sheet - this is difficult to predict when I have to go into the field - I have to always have a
signed time sheet on my desk ready just in case

As a supervisor and responsible for approving time I seem to go into the system often. It
does not take much time however under the old system it was only on paydays that time
was aloted for these activities. In short, I spend the same amount of time but more often.

Edison is not fully accessible for those individuals that are visually impaired, as

promised.It is not easily navigated by those that rely on speaking software.Change is
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difficult but image trying to deal with change if you are not provided with appropriate
accommadations.In my dept. we primarily work out of the office and do not have access
to computers. Therefore, we cannot read daily emails from HR notifying us of deadlines
and changes in deadlines, etc. Calling the office is at times not an option as most of the
time we work in rural counties and do not have cell coverage: Calling from the another
phone would be long distance. Our dept has approval to fill positions and due to neo gov
qualified applicants have been unable to apply for employment, therfore causing undue
stress for current employees and delaying services to qualified applicants.Our jobs
require us to travel 300-1000 miles monthly - in our own vehicles. The training
component available does not appear to address our needs or the scenerio of our job
requirements. We should have the opportunity to attend class room training or at least
have a knowledgeable trainer available in our area to address our questions specific to
travel claims. When I attempted to register for online training, when Edison was being
implemented, no one ever responded to my request: that was made through Edison. Staff
that relying on travel checks ( ranging from 162.00 - 540.00) are afraid their claims will
be delayed, or even worse require them to spend a large portion of their time in the office
inputing their travel claim, rather than doing their jobs and serving clients. Is the travel
component being tested at this point? Does it accommadate someone that travels
everyday to different locations in 15 or more counties? Could this travel be inputed into
Edison in a reasonalble time? Thank you for your interest in hearing my concerns.

Conceptually, the system appears to have great potential. The flexibilty of being able to
access the system through the internet is extremely useful, as is the potential for direct
management of benefits, personal information and access to compensation information.
However, so far, the system has not proven to be very dependable. Time accounting
doesn't always run as scheduled which leads to problems. I have personally experienced
situations where previously approved time will show up later as unapproved or
previously submitted time is reported as not having been submitted.Most troubling is that
after six months, we still seem to be experiencing problems at a very basic level. These
problems include issues of supervisors not being able to access their direct reports and
managers not being able to "drill down" and see staff in their chain-of-command. These
would seem to be very basic building blocks for the system to function properly. In my
opinion, there should be personnel in the local work unit that have the capability to not
only view all staff time in the work unit but also, in special situations, to be able to
submit and approve time for staff. This is necessary because there will always be
situations where there are unexpected absences of staff or supervisors. Also, many of our
staff are "field" people that may be out of the office and unreachable when a problem is
discovered. Having this capability would allow the local work unit to resolve and/or
prevent problems at the earliest level in the process. In theory, this may have been
envisioned as the role of the timekeepers but so far the ones I deal with do not
consistently have this capability. Admittedly, some problems are likely due to user error.
This may be resolved by additional training or just experience with the system. However,
there are also periodic "glitches" that are not due to user error and which defy easy
explanation. As a manager, I have first-hand knowledge of how diligent most of our
staff, time keepers and power users have been in trying to make the system work and do
not believe the majority of the problems with the system are due to user error.
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Basically, Edison took work from other people who were responsible for entering time,
and distributed it to everyone else. So it took work from a few people and made everyone
else pick up the slack. Edison would be wonderful for employees who sit at the same
desk everyday, right in front of a computer, and do the same job in an office. This system
is terrible for TWRA, it takes too long to enter time. We might work in 5 different
counties on 10 different jobs in one week. I work 120 miles from the regional office, I am
one of the lucky ones because I have high speed internet. At edison training and
afterwards, the general consensus I got from other TWRA employees was that this
system was going to take up more of our time than it was worth and, to date, that has
been correct. The "whiz kids" in IT need to realize we're not all taking a bus to work,
carrying our briefcase and our espresso with whipped cream to a desk and sitting there all
day. This system is a drain on my time. I supervise one employee who doesn't know how
to turn on a computer, so | have to do his time, and my own, and approve time for
another. The bean counters that pushed this system off on the rest of us need to realize
there are still a lot of people with an aversion to computers. Also, there are people who
work for the state in rural areas, where high-speed internet is unavailble. What about the
extra cost of training, purchasing computers, obtaining high-speed internet (where
available) and then the sheer amount of time it takes to enter time? I have had to enter 15
or more rows of time for a single week due to different tasks or locations. I can guarantee
that some people are just entering one row of time, for the same location and tasks just to
keep from wasting time to enter time. I hate this system, it was designed for a cubicle-
dwelling lemming who never ventures outside of an office, not for people who work
outside, on multiple tasks in multiple locations. It would be lovely to come in to work one
morning and get an email that Edison has crashed and burned. Some high-level fat cats
must have gotten a kickback from the software company, because this system was
launched before it was ready. The state wasted the money on it, and then had to make it
work. It's obvious the software engineers took a version of Edison they had developed for
another company and tried to mold it into something that might work for the state. They
tried driving a square peg in a round hole and the rest of us were force-fed the training
and then told to make it work.That's my two cents...

Overall, I think Edison is a viable system, but it was implemented before all bugs were
detected. Instead of Edison being designed for our usage, we are constantly discovering
problems and being told that is just the way it is. We are having to conform to it.I am not
anti-Edison or against change. I just feel the state has been sold a load of crud that can't
deliver what it has promised.With the way Edison handles time and labor, I think it is
better suited for a bi-weekly pay period and not a semi-monthly pay period.There is too
much information included in the check stubs that it becomes quite confusing. Also,
department payroll doesn't have access to employee deductions, so it is quite
cumbersome to discuss legal matters with them, and impossible to reach F&A personel
with direct knowledge. Their voice-mail says they are busy with the implementation of
Edison.

I think someone should decide how they want the time keyed. At the end of each week or

by split week and leave it alone. This is very confusing to all staff and needs to be
resolved asap.
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I believe there are overtime issues.

I am spending more time on Edison than the old system. We are required to enter time in
Edison and still do paper timesheets. I do like the ability to see more information and
personally make changes to items such as W-4 related information.

Although I have not experienced a payroll or benefits error since the implementation of
the HCM component of Project Edison, I find the system to be ridiculously time
consuming for something which is supposed to be an improvement. Under the previous
system of TN3270, our division director approved all time/leave on paper but I was the
one who entered the approval in TN3270. It takes me as long or longer in Edison to enter
my own time/leave and approve that of the two people I supervise than it took for me to
check our division timekeeper's entries, resolve any issues and approve the time/leave for
thirty people in TN3270. Additionally, as antiquated as TN3270 was, in the four years I
used it we had one instance when an employee's time/leave was wrong and that was
because 1 failed to catch that the timekeeper entered the leave inaccurately; on the few
occasions I had problems with TN3270, our department administrator was quickly able to
resolve them. Obviously one expects to have glitches with a new system. However,
eight months into the HCM component of Edison, the entire department regularly
receives e-mails alerting us that the Edison Time Administration process has gone awry
in some way. We also receive frequent e-mails from our Assistant Commissioner about
Edison deadlines. And I responded above that I have received Edison HCM training
since its implementation. That training was not from Edison staff but rather was
developed and conducted by our HR division. The situation is such that - again, eight
months into the Department using the HCM component - these training courses have
been instituted and are mandatory. Our department was supposed to go live with Phase
2, the financial and procurement component of Edison, in April and is now scheduled to
do so in July. Whether the problems with the Edison HCM component are technical in
nature, are because it's not user-friendly in design, are due to human error, or are a
combination of all the above, I do not see how one could logically expect the
implementation of Phase 2 to meet with any better results than Phase 1 has. How Project
Edison could possibly be enabling state employees to make better use of their time and
saving taxpayers' money is beyond me.

I am a patient person and I understand that big changes such as the move to Edison will
require patience and understanding. However, 1 feel Edison is beyond my levels of
patience and understanding. Adopting this program seems to have been a colossal
mistake. Or perhaps adopting it at the point we did was. There were entirely too many
"bugs" still needing to be worked out at the point we adopted it. 1 was also
EXTREMELY DISAPPOINTED with the level and type of training we received prior to
it "going live". We were essentially told to go through a few power point- type training
sessions and then thrown to the wolves. The actual problems faced were not addressed in
the simplified training sessions. For the "investment" Edison is, I would have expected
the level of training to have been comparable - with real trainers in a classroom - type
setting. We needed hands-on training. This would have been more expensive, but the
expense of the loss of time and productivity that resulted FROM inappropriate training
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was probably far worse. It was easier and quicker using our archaic paper and pen
methods that Edison replaced. We and the taxpayers would be better served by going
back to them.

I've had no problems at all with Edison's HCM component or getting paid since it's
implementation.

None

As a supervisor payroll is much more complicated to approve. The time it takes from
entry until the entry appears correctly in payable time causes problems. Edison is much
more complicated and time consuming than the old system. I feel the major problem with
Edison was and is a severe lack of training to the field staff. We have basically had to
learn by trial and error. That is not the way you should have to learn especially when
dealing with an issue as serious as payroll

it is very frustrating to have to put in time ahead of time when there is a split wk or
something equal to that situation. it is frustrating to have to remember to rquest for leave
for when there is unexpected leave.

I do believe that Edison could/would be a great program. Edison took on too much at one
time. I believe that we could have learned more with the proper training. Computer base
training is not the proper training when you have so many different programs to deal
with. The training that was set forth was before we were properly introduced to Edison
and it meant nothing. The management that was doing the training didn't know the
system, they were just as blindsided as the employees. They could not answer most of
the questions that was asked. They would respond, I will get back to you on that. So
therefore, when it was actually time to work in Edison Program, employees including
myself was losted. In my opinion, I think that if Edison would have went by sections
instead of department and working and giving employees proper training on site and
answering any questions right then would have been good. I can learn any program that is
introduced to me with the proper training. It is not that the old dogs don't want to learn
new tricks it is the old dogs wants and needs proper training so that the old dogs can do
their jobs.

Edison is complicated and clumsy. While the concept of having an "all in one Program"
is appealing, it is not practical. I have to charge my time to different sites. Our Division
has thousands of sites, but only a fraction of those are available in Edison. This is further
complicated by having to continue using our old timekeeping programs. I have to make
sure everything matches, which is difficult when sites are not available to be charged
to.Another issue I have with Edison is the pay period versus the weekly period that
Edison inflicts upon us. We need to pick one or the othera€a€using both is confusing
and time consuming. If the payperiod ends in the middle of the week, I have to rush to
enter my time by the deadline, then turn around and do it by Friday, and God forbid if
you have taken leave and you are waiting for approval on it so that you can enter your
time!Blame is often put on the user for any errors in Edison. That may be the case
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sometimes, given the sheer complexity of the system, but often I have found omissions
and mistakes are "features" of this system. By features I mean the Microsoft definition,
bugs.My lack of love for Edison is not because I am technology challenged, or that I am
and "old dog that refuses to learn new tricks". I have been using a computer since 1985, I
was on the internet in 1994 without the use of a modern internet browser, and I have even
done some programming. Edison is difficult and cumbersome to use. We need something
simpler and more user friendly. If I am having difficulty with this thing, I know that there
are others with limited computer skills that must find Edison to be torturous!

Time and Leave: To date, claims that Edison will allow supervisors and managers more
time with employees and less time dealing with administrative tasks has proven false.
Administratve duties have exponentially increased for supervisors and employees becase
of the requirements to submit, post and approve leave on a weekly basis. Although time
frames are set for completion weekly, Edison does not always run on schedule requiring
significant monitoring by superviosr to determine when exceptions /corrections have
processed successfully. This system is rapidly turning supervisors into time clerks and
removing all responsibilty from employees who historically and effectively dealt with
leave and time issues. Equally as troubling, is the inconsistency in implementation-For
example on travel and expense we were told Friday before go date that March 2009
expenses did not have to be entered on Edison. On the following Monday we were told
March's expenses had to be entered on Edison and soon thereafter that these expense
claims had to done by Thursday of the same week- Result was to drop everything and try
to complete the task. Bottom line there was no Thursday deadline- Needless disruptions
to doing our primary jobs could have been avoided. Employee access to supervisors for
non- administrative (doing there job!) tasks has been materially compromised. Travel
And Expense: Appears little or no thought given to Edison travel requirements for Point
to Point travel and State of Tennessee travel regulations. Using Point to Point, in some
cases,distorts actual reimbursable mileage to the detriment of the State by paying
employees for miles not actually traveled. This very troubling to ethical employees who
view such reimbursement as cheating the State of Tennessee and directly contradicts
travel regulations. General: Edison's HCM component needs work! In my opinion,
as long as Edison is perceived as being unrelaible,inconsistent and unaccountable
employees will always shy away from utilizing the system for it intended purpose. | have
heard employees say they would rather not claim travel mileage if it appears they are
commiting fraud in doing so. Others are hesitant to make payroll or personal info changes
because they are afraid it will create errors with no one who can help timely resolve.
Finally, when detail like bond beneficiary info is removed from savings bonds and /or
some other detail important to them is omitted or inaccurate then the HCM component is
sometimes perceived to be little more than a technically enhanced bureaucracy with no
place to turn when problems arise. No doubt some problems are related to startup
issues, perceived systemic coflicts, interference with primary job responsibilities, and
non-specific training. Potential HCM benefits such as immediate reimbursement of
expenses and access to online payroll and benefits info are impressive aspects of this
component of Edison's HCM. Edison's HCM component may ultimately work but at what
cost? [PHONE NUMBER REDACTED]
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I am keeping a three-ring binder of all e-mails associated with the Edison System in case
I am forced to give the documentation to my attorney for a lawsuit. We were informed
we would receive individualized training. We only received computer-based training,
which was a waste of time. The rules of how to operate in the Edison System change
almost daily on how to handle situations. This has been going on for 6 months. The
Edison System has been set up where it does not follow Department of Human Resources
Leave and Overtime Rules on the accumulation of leave and the use of annual and
compensatory leave, especially in regards to leave use/carryover rules. As a supervisor, |
have had to check every cycle to assure that all time, leave, etc., has been approved for
my employee as many more times than not these elements have come back as exceptions.
I approved everything for the employee I supervise and he did not get paid for 6 weeks.
The system also fouled up his wife's pay, which should have never happened. This tells
me that the State spent no telling how much money for over four years to set up a system
that does not meet the needs of the users. The "homework" was not done before
implementing. [ have had to provide the wrong cost center number for reserving motor
pool vehicles since the system was implemented and have complained several times to
the appropriate contacts to get it right. The right cost center number is still not available.
So far, I would grade the setup, implementation, and capabilities of the Edison System an
"F"-FAILING. As a taxpayer in the State of Tennessee, four years of spending on this
system has done nothing but throw the money down the drain. We have a system that
can't keep up with supervisors approving employees' activities (time, leave, overtime,
etc.), can't function correctly for employees while following the personnel rules of the
State of Tennessee, forces charges to incorrect accounts for activities, and causes
employees to spend time on a non-efficient system instead of performing their job
activities. My experience is BAD and the State of Tennessee made a bad decision to use
this unreliable and incompetent system.

On traning we only computer and sometimes you need a person to tell you and show you
how it is done for our group.

Most people in my department have unfavorable comments about edison but I think it,s
because they don,t seem to comprehend it.

I have experience no problems with Edison.

We need to eliminate duplication of effort in our Department by allowing each employee
to input their own leave and attendance. Currently, the Department made the choice to
use assistants to enter leave and attendance for employees. This is a waste of resources
and does not help the Department automate.

No comments.
Im worried about personal information being on the internet. Training was on line and
not effective. No one ever seems to have an answer when there is a question. One major

concern is getting time submitted with limited use of internet access. If time is submitted
in advance, it usually has to be changed because of unforseen circumstances.
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It seems to have created a lot of confusion and the need for overtime by our HR
employees.

Training provided before implementation was lengthy and complicated when work load
was/is higher than normal. Comprehension was minimal. Non-Edison personnel who
assisted after implementation were extrememly helpful.

I only use it for paycheck info

I believe the media reporting has been unfair and limited to the few unfortunate
problems.

It is 1ll set up in that workers are expected to estimate their hours in advance because time
sheets are due for entering before the pay period has even ended.

Our department still utilizes the paper form of time keeping and time is entered by one
person, so | have not been able to enter any of my own time; viewing my paycheck has
been easy; I would like to see maybe a button to click that would display a one page .pdf
summary of our leave/sick/comp time balances.

Having to estimate time is problematic for those people who are on-call 24/7. It seems to
be a terrible waste of time to have to enter "estimated time" and then to have to go back
later and change it.

THIS EDISON PROGRAM HAS SO MANY PEOPLE HEADS INVOLD WHEN
SOMETHING DOESN'T GO RIGHT WHICH COST A LOT MORE THAN IT ONCE
DID WITH THE OLD PAY ROLL PROGRAM. WHEN SOMETHING WENT
WRONG BEFORE IT WOULD ONLY TAKE ONE PERSON TO FIX THE PROBLEM
BUT NOW IT TAKES THREE. PLUS ON TOP OF THAT IF THE PROBLEM ISN'T
FIXED THEY GOT TO CALL A EDISON PERSONAL. PLUS ON TOP OF THAT
THE OLD PROGRAM GAVE US AS STATE EMPLOYEE OUT LONGEVITY
BEING TAXED AS IT SHOULD BE.

It seems like this system demands a lot of managers. Keying, approving etc, is on my
mind all the time. It would be nice if my manager could approve for my people in my
absence. [ feel like I have to make sure I have a computer on vacation so that I can
approve time. It makes vacation stressful until that is done. Someone else should be able
to cover when I am on leave.

the previous paper system was much simpler. In Edison with split weeks and
complicated entry for time taken, paper leave requests in addition to Edison leave
requests, it's more work and more time required.

All phases of Edison should include a training section beside the current system. The way

it 1s done know when it goes live if there are flaws either individuals or vendors are
screwed. Nothing can be done about paychecks or bill payments and it creates very hostil
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feels toward the state, not to mention you have not real person to talk to. People are olny
as good as their training, and going live with on computer training is a poor choice.There
are problems that have not be fixed since edison has started and employees are being
blamed, when in fact Edison didn't tell us or give us input in the process. Employees were
never part of the system, we were nothing more than cheap labor for a very costly white
elephant.

N/A

I'm just curious why the cents on my paystub are different each pay period. I used to
always get the same amount each of the 2 pay periods but now the cents are never the
same.

SINCE WE HAVE GONE TO EDSION, WE ARE GETTING LESS LONGEVITY
PAY. THIS UPSETS EMPLOYEES. THIS IS THE ONLY THING LEFT THAT WE
COULD LOOK FORWRD TO,BUT NOW THIS IS BEING TAKEN AWAY. WE USE
TO GET A SEPARATE CHECK FOR THIS AND NOW IT'S INCLUDED IN ONE
CHECK ONLY.

TIme consuming due to having to enter every week, sometimes twice a week.

I have experienced no problems with Edison. I do know some people have issues with
new systems since 'it's not the way we've always done it' and some because they have in
the past had a timekeeper do their time entry for them. I have only had minor issues and
my trainer has always been most helpful in resolving those issues and has done so in a
manner that taught me what I had done, or not done properly. I personally appreciate the
availability of information in Edison - especially access to prior pay period information
and the ability to update my personal information without paperwork. I know my opinion
may be incorrect; however from past experience I have seen other system implementation
be a monumental headache when all parties (entry level to approval level) do not grasp
the first concept of computers: garbage in/garbage out. Most systems are only as good as
the people who utilize them.

na

Being able to print a copy of your paycheck never works. Be able to add/delete
beneficiary information w/o having to go and do it personally would be a plus. Do not
like seeing my bank account numbers displayed, they should be hidden somehow, and if I
need to view them at anytime I can access that feature. I know that I can only view them
but I really don't like them displyed.

I would like a survey to be done for time approvers to complete regarding that the
management side of Edison.

I have only used Edison for my timesheets, but will soon have to start ordering money for
deeds, court costs, etc. My main complaint is having to log in every few minutes, or
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several times a day. This is annoying and time consuming. I do not know what to expect
with paying bills yet. Ask me again in a few months.

System 1is extremely user unfriendly -- i.e., the codes used to categorize time reported
only show-up on the time sheet code as numbers. The description/titles only appear on
the look-up pages. This greatly increases the odds of problems and makes entry much
slower because 1 feel the need to use the look-up pages to have a better change of
accuracy, even though I only use a handful of codes. Additionally, the entry of initial
codes into Edison has been poorly handled -- many more errors and forgotten codes than
expected even on a new system.

I don't think the deadlines are reasonable. The fact of projecting time and then having to
do corrections is senseless. It would be so much less time consuming and make more
sense to key after the fact and key it once and be done with it.

I have been given the job of approving an employee. Our section sent in a request to have
this person moved and put under me 3 months ago and to date she is not under me for
approval. She is having to get approved by the big boss of the division. This has been
reported and to date has not been resolved. I also do not like that leave accrual is not
accurate and of real time. Meaning if | submit a request I expect that once the supervisor
approves the request that my leave balance would change as well. I would like to have
better understanding of what Edison considers "real time".

Poor communication and planning, Apathy to suggestions to save a dime(Profit), smoke
and mirrors, preying on the end users ignorance, and pressuring uninformed or
unconcerned managers for sign off on system modules that do not meet necessary
requirements will get the Edison staff through the warranty period. Great Job!(Not) Now
how much more will it cost to make it work? Oh and we still have Edison Financials and
Fleet management waiting in the wings. I can't wait.

We have had to send duplicate copies of organizational charts numerous times to multiple
people without knowing which one is actually responsible for assisting in our efforts.
Then our efforts were in vain with our requsted changes not being honored time after
time. We have also spent many hours in online training that was either too difficult for
some staff members or provided info that was not very helpful to going live.

The system is harder to understand on the amounts removed from your check. Also,
longevity needs to be paid in a separate check. Edison is not forgiving in the fact if a
mistake is made or someone does not receive their check it seem to take forever to get
another check or correction.

no comment.
As a time administrator/approver | am frustrated with "Edison math" - no one can explain

why the payable time to be approved doesn't always match the total hours reported on the
time sheet (normally 1 less hour). Security access seems to change without reason -
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sometimes you can process a function and at other times you are not able to. The team
members and who they report to change without reason and keep changing and no one
seems to know how to fix those problems. Some supervisors can approve OT and/or
leave requests but not time (or vice versa) for team members. Would be better if there
was an ability to change or delete un-needed leave and/or overtime requests. The ability
to add a comment to explain "denied" requests would be handy to have for audit, etc.
purposes. For time approval, it would be better to have a total for each day that you
could drill down into to see the breakout of time (if desired) but you would be able to
confirm the actual total amount of payable time without having to have a calculator
handy to add all the numbers up.

The biggest problem that I have had with Edison deals with having to enter information
multiple times because it doesn't show up. There seems to be too many steps to enter
time. Some of these steps could be combined to be more efficient.

The program is not customer friendly it makes mistakes then there is not way to get them
corrected on the system. It is not all on one page etc. Too much going from page to page.
Can not just flex out a week ever line has to have where it is o.t. or leave and a request
done. Information is not all together.

This on program has created more time consuming and double work. It was suppose to
make it easier and save on paper. Which it has not.

Prior explanations of what EDISON was and what it was for seemed to be a state secret.
It was not passed down to user level and training was not properly targeted.

the password requirement is needlessly complicated and requires changing a complicated
password too often.

I thought it was crazy that the cut off date to report our time for employees that get paid
monthly was sometimes 8 or 9 days before the end of the month. It caused too much extra
work for our supervisors and HR folks. I'm glad we are off of it.

The only concern I have is with the split week. However, when the split week does occur,
the Edison staff and my supervisor have both sent e-mails explaining the exact time |
have to enter my time.

my schedule is not a typical 8 hour office day and inputting the time and rescheduling is
very difficult for how our work days are in reality. it takes a lot of time for us to
calculate the time for edison and we often make mistakes which our supervisor has to
take more time to correct. not excited about the upcoming travel change over.

I have made mistakes putting my leave and OT requests in. There is no way for me to
delete them once I have put it in.

My biggest issue with Edison HCM has been submitting or having employees submit
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their time and then it does not show up and has to be resubmitted. The same with
approvals, they are done one day and the next they have to be redone.

While I personally have not experienced issues w/pay or longevity, I have several
employees or payroll staff come to my office to make payment/repayment on both
longevity and wage issues. The training I've received has been confusing and difficult to
follow. I understand that all computers are not set up the same (MIS issue I guess) nad all
equipment is not working properly (cashiering) . I have personally called the help desk
and wasput off... the young man didn't have an answer and couldn't find out an answer
from anyone else. I don't understand why 7 other states tried the EDISON program and
aborted because it wouldn't work and the state of TN spends(BIG) money they don't have
on this system!!!!! The Fiscal part of Edison willonly continue the nightmare!
EVERYONE'S HIGHLY STRESSED!

A common problem encountered is when I click the printable view of my current or
previous payroll check stub at my work or home PC the screen does not change untill I
click the button at 3 to 4 times. This promblem is discouraging to me. I enjoy having a
hard copy of my pay stub(s) for record keeping purposes. I'm computer competent
enough to print a copy or figure out a way to print a copy of my pay stub(s) but hate
having to jump through 3 to 4 hoops to accomplish a simple computer task such as
printing. In most cases fixing a problem like this with computer programs is rather
simple to correct. I hope this issue can be resolved.

Timekeeping involves more time for the timekeeper in entering and checking.

other problems include lengthy delays in opening one menu item to the next, data being
saved, opening of one program but actually getting another. There are no safe guards
duplicate information can be entered on an employee w/o a system warning (for instance,
empl ID)when more than one has been entered you can not delete duplication.

The biggest problem I had with Edison was in the begining. We had poor training. Our
office is constantly busy and we were told to sit in our office and do a computer based
training that we could not ask questions or stay focus enough to complete. We were not
prepared to do EDISON.

AFTER MY LONGEVITY 10YEARS CHECK WAS PLACED IN MY PAYROLL
CHECK AND NOT IN MY 457b PLAN AS DIRECTED. NOBODY COULD TELL
ME WHY? THEN IN FEB I GOT ANOTHER LONGEVITY CHECK AND IT DIDN'T
TAKE THE STATE LONG TO TELL ME HOW MUCH I OWE THEM BACK IN
MARCH BUT THEY COULDN'T TELL ME THE BREAK DOWN FOR THE
AMOUNT OF THE LONGEVITY CHECK THAT I HAD DIRECTED FOR MY 457b
PLAN TO GO!!'ALSO A PROBLEM WITH MY ANNUAL LEAVE INCREASING
FROM 113 TO 13.2 A MONTH AFTER 10 YEARS. I LOST 1.9 HRS ON MY
ANNIVERSITY NOV-DEC. CONTACTED PAYROLL THEY WORKED TO
CORRECT THE 13.2 THAT I WAS NOT GETTING CREDIT FOR. IN MARCH
THEY TOLD ME IT WAS CORRECTED. I CHECKED AND I HAD RECEIVED THE
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13.2 CREDITED BACK TO DEC. THEY DID BUT WHEN I ADDED MY ANNUAL
TIME IN 12-31-08 259.10 ENDING BALANCE TO BEGINING BALANCE 1-31-09

This system was eagerly anticipated. However, since before its implementation it seems
to be a broken system. I have had two employees that almost did not receive their
paychecks after beginning work. They worked the initial 30 days without a paycheck and
then were somehow deleted from Edison. This is just one problem. Personally, I believe
it is not user-friendly, too complicated, and fraught with errors.

I am a timekeeper for 70 people in this office but I can key up to 300 for this region. I
have found numerous problems with edison. It deducts leave from the wrong type of
leave. Sometimes it gives the employee anticipated accrued leave and sometimes it does
not and puts them on leave without pay. It is not consistent. Edison states to wait for the
saved icon before proceeding and it takes 4 times before actually saving. Leave balances
are not updated in a timely manner. We were told in training that it was like data capture
in that if you accrued overtime on a holiday, that is the only time you could accrue and
take comp in the same week. You cannot which we did not find out until after we tried to
key someone.

I think the HCM component of edison is a vast improvement over the previous system
which was antiquated and limited in its capability.

I don't want to use this system, but i know that the state office approve of this without
asking their employes for their opinion.

Edison does not appear to be user friendly. It is difficult when updates are slow in
coming and leave balances are never up-to-date.

Payroll check for each pay period should be the same, but there seems to be some type of
discrepancy when receiving biweekly payroll check(different amounts). This is in
regards of no overtime. Longevity checks should not be included with payroll checks
regardless of what EDISON can provide.

No big issues but the user interface is confusing and not well thoughtout. Also the there is
alot of redundancy and un-needed work putting in time twice and only one day at the
time for leave requests. Time sheet should already reflect leave requests when putting in
your time at end of week.

It is often difficult to enter time accurately, and the administrator has to correct it before
submission. The system is often confusing and leaves one unsure of how exactly to enter

different aspects other than normal work day.

As a manager, at times Edison incorrectly displays that I am not authorized to do an
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action.2. Navigating thru the system is cumbersome. Must click OK multiple places to
submit or approve time or leave requests. Must scroll far right to add a line.

I work with Edison everyday - Edison keeps sending reports of corrections that need to
be made and they have been entered into Edison for the past 4 days and Edison still says
there are the same errors. [ print off everything I do as backup to cover myself to show
to the supervisors to prove that the corrections have been done. This should not have to
be done with this type of system. However, guess we still have to cover ourselves - by
keeping backup to prove what has been entered and supposedly corrected. If the errors
still come out on the report, then the theory is - the correction was never entered to fix the
error.

This system makes me very uncomfortable. We do not need a system that can't get
payroll matters correct.

I like being able to access payroll information on myself at home and at work. Also,
Edison is easy to look back on old paychecks if information is needed.

I think the major problem with Edison is that it was poorly implemented. I think many of
the problems could have been avoided with better planning and training.

time consuminghas to always be a supervisor here to approve.never know when time is
due without calendar or email

I appreciate this survey. But isn't it just another step toward coercive acceptance. Maybe
time will tell. Thank you. (Mandatory.)

Ifind that edison is not user friendly when it comes down to overtime and leave on the
time sheet.For one how can you put your overtime request in if you donot know when
you are going to be called out? Why do we have to turn our time in more than once a
week? What if we are in another county doing overtime and cannot turn in a overtime
request does that say that we dont get overtime? And one last question why doesn't
edison give us our time and a half for anything over 40.0 hours? I know on my last pay
check it didn't list my ours that way, 1 think that 1 would like to have my time and a half
the way im supposed to be paid.

The way edison does longevity is wrong. The way overtime is figured is wrong. When
your pay check is missed up edison won't help fix. The old way was much better.

the day just started. I've yet to enter my time

From an HR perspective, we were told Edison would be a time saver and be easier to use
that the old system. Edison has doubled my workload and I find myself in the role of
"trainer" for my agency's staff, rather than being able to accomplish my tasks. While I
may have two or three employees who don't wish to conform, the others are doing
exactly as they were taught, they are just experiencing problems with the system. Some
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problems we can work out; others we have to inquire as to how to fix. These are
dedicated employees who are not opposed to learning something new. The Edison
training was good training but again, the trainers could not address some of the specific
questions relative to state tasks because they lacked the governmental knowledge. This
PeopleSoft application was designed for private industry, not government and the State
determined many of the components of the application would not be used. Many of us
learned specifics about our day-to-day tasks by trial and error. Paper copies of
information are still printed because we lack the confidence the information will remain
in the system once entered. Information has disappeared on more than one occasion. I
agree the State needs a more viable system. The powers that be in Tennessee government
chose this system--a system that other states reviewed and said "no" to or used for awhile
and then stopped because it did not address their needs. In light of the fact millions of
taxpayer dollars have been committed to this system, I feel we are obligated to continuing
to work together (egos and finger pointing off the table) to identify and fix these
problems so that we can actually have a system that will allow us to get back to our real
job which is serving the People of Tennessee.

Some if not all of the start up issues could have been avoided if more pre testing of the
system had occured. It took several weeks to resolve my problem of my report-to
employees not showing up.

I wish that the leave balances would be more on time with the time sheet. The leave
balances do not show up on the 16th when you have accured the time.

Not being a software engineer, I do not know if my problems can be addressed. It seems
however, that the Edison design team and the help staff suffer a great disconnect!

I don't think the longevity check should be combined with our regular paycheck because
it causes us to receive less dollars.

I was informed by E-Mail 5/1/09 that we would have to "Electronically Sign" the
Acceptable Use Policy Statement before I could use Edison. That same day I was e-
mailed that the Acceptable Use Policy Statement would not be available until further
notice. I understand that to mean that I won't get paid until I sign that statement, in other
words, "Edison" can hold me hostage until I do as it says. What's up with that?

Using my experiance with Edison as a guide, I have had no problems, therefore I think it
is has been implemented quite well and functions well. Now my comments are strictly
for the payroll component.

In the personnel employee handbook it states that we should recieve our longevity as a
seperate check. With edison, I have found that you recieve it with the current payroll

check and it is taxed as one check. This seems to be unfair.

As of February 1, 2009, Treasury went Minimum Functionality where I no longer had to
report by time in Edison.
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In the first question, I answered "No" because I personally have not had my benefits or
pay affected by the change to Edison. As HR/Payroll Officer, I have been adversely
affected in having to deal with payroll and benefits problems. My time assisting
employees is ongoing and excessive. Even with Edison training, there is still much for
the employees to recall. Training time for new HR employees with the new system will
be much too time consuming. E-mails from Edison are too voluminous. Notification
links in e-mails regarding p.e.'s and travel authorizations don't work. Sick Leave Bank
info in the system is incorrect and there is not comprehensive beneficary info. Leave
balances and time approvals don't update in real time. Usually only three days are
allowed for timesheet entry when before, as HR Mgr., I had until within a week of
payday. Edison "help desk" is often not helpful. There is no analyst assigned from
Payroll or Benefits Administration. Maneuvering through Edison is more cumbersome
than was the case with the previous system, too much clicking and scrolling being
required. The timesheet screen in the old system included leave balances. It is very
inconvenient to HR officers not to be able to enter benefits information or to be able to
create and issue duplicate W-2's. Leave requests do not have beginning and end time
fields. Having leave requests tied to the timesheet requires double work and duplicate
approval; leave requests should be left to internal policy. If the system is going to require
leave request approval, an automatic e-mail notification should be in place. The number
of problems mentioned that follows is unacceptable for an agency with only 42
employees. At the end of one of the weeks during pay period 4/1-4/15, 11 employees
were unable to enter their time. One employee was due longevity for February, and it
was discovered today that she has not received it. Furthermore, this employee was
overdeducted in February for Health, Dental, and Basic Life; this was reported promptly
and refund is still outstanding. In February, an employee incorrectly received a longevity
payment three months after having received her last one. For pay period ending January
31, an employee was deducted for $4.58 to her Parking Reimbursement account when it
should have been $55.00. For pay period ending January 31, one employee was
underpaid. On the payday for that pay period, an employee's check was deposited to the
account of another employee. For the pay period ending Jan. 15, an employee was
overpaid, one was overdeducted for dental and has yet to receive her refund, and one was
overdeducted for health, dental, and basic life with no refund having yet come. One
employee entered a deferral of his February longevity in December and it did not process
though the event detail confirms it. In November, an employee was charged $60 for a
garnishment fee though only $5 was all remaining due from her. she finally was
reimbursed three months later, only to be charged, in error, a $55 fee one month later; it
has recently been refunded. In September, an employee's time was updated incorrectly,
finally corrected 2-3 months later. On March 13, an employee finally received payment
that was due as a result of September and October overdeductions for health, dental, basic
life, and optional life. Throughout the duration of this problem, the employee was
dropped from his insurance plans twice.

I wish that we did not have to complete our time sheets via, edison, email & paper. |
think one of the 3 would sufice.

The biggest problem I have had with Edison is that when I change my password to look
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at my paycheck that the system loses the new password and I have to email Edison to get
them to set the password.

An opinion only: the method used to enter time in this dept. appears to hinder the intent
of the program--to facilitate timekeeping and leave approval/tracking. Employees in
Labor & Workforce enter their own time, as I'm sure other depts. do also. In Revenue we
provide paper timesheets & leave requests to supervisors for either the supervisor or
someone else to key in. This adds layers to the process and increased opportunity for
error. In addition, submission of paper timesheets are required a day or two prior to the
end of the pay period.

it seems that since we have started to use Edison, we are now having problems getting
VERY necessary/important supplies that are needed to function and/or perform our
duties. It is a serious problem.

There seems to be alot of confusion as how to train employees on the proper use of the
Edison program. Some of the online training does not actually compare to the actual
imput that is required on line. (i.e. expense claims). Also it appears that the proper
traning material is not being provided to the department directors, managaers &
supervisors. More training of the management personnel could possibly make a
smoother transition of any future requirements of the Edison program.

I think this is a very time saving system but a few IMPORTANT adjustments could be
made to make it work much better. I would be glad to discuss this anyone. [NAME
AND PHONE NUMBER REDACTED]

Edison was rammed down the throats of a customer base that was not ready to implement
by a core staff that was not ready to apply. Now the entire system is out of balance and
errors are the NORM not the exception. Most damaging to user interface is that State
employees are dependent on access to computers and computer networks that are
supplied by the lowest bidders. Few things are more egregious than spending an hour
fiddling with an Edison application and having the overraught computer or network
freeze or disconnect making the entire input sequence evaporate.

Edison HCM component has significantly increased my workload and time necessary to
deal with time reporting and approving. It is not at all the time saving device it was touted
to be.

It takes too long for the accrued time to show up in Edison as well as the leave time
taken. It is also strange to ask for sick time off after the fact before time can be approved.
I use more paper turning in time sheet to supervisor weekly instead of bi-weekly. 3270
was must easier to access.

1 think that there are flaws in the system that make it hard to deal with on occasion. no

email links word for any reviews, so why bother? the training makes it hard to understand
what the heck is going on. not all appropriate people have training in the sustem, so
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when we ask questions, we get about 1/2 the wrong answers and you still don't have a
clue what to do. we should be able to delete the leave stuff that we have after it is
approved if we are not taking it, we should have never lost the save for later function.
over all 1 get paid 2x a month, but it seems that we have to do too many steps to get there.

Will not use at home from my home computer. Not comfortable about security issues.

I don't understand why T&L only runs on certain days and when it does run it takes it
forever. It is usually after 3 in the afternoon or later before we can see any changes that
were made. Supervisors in our area do not understand the concept of T&L. They
continueously call wanting to know why things are still showing in the system. There is
also a concern about our balances not being updated in a timely manner. We have had
employees that have had to use time without pay because the balances were not updated
when they had actually accrued their leave. Another issue is when we have a split week
and employees make changes to their time after the supervisor has approved their time.
The system needs to somehow lock the employee out after the supervisor has approved
their time so that these mistakes can not be made. Before changing over to edison we
were told that we would have more time to approve and look at time sheets in the system
but since we have changed over to edison we have had less time.

Hands on training would have helped! 1 got none on the use of Edison for time or travel
other than reading on my own. I am not an old dog too old to learn new tricks as
sometone stated in the press.

The system is not intuitive and it does not providereadily available feedback as to the
statuus of a particular task. There are too many seemingly unnecessry steps involved in
the process.

No access to indirect reports' timesheets. When managers are absent or not available, I
cannot approve timesheets.Also, having to wait for the system to update changes is
inconvenient. The system is not real time. I sometimes have to get out and log on later
to complete approvals, etc.

I did not key my time before Edison. I don't have anything to compare teh process to
really. It is going well as far as I know on my end.

I feel the training staff was nice but the training sessions were not helpful. We spent
hours traveling back and forth and all the training was what we were suppose to do on the
computer before we went-basically doing what was in the manual..It was not helpful at
all. We have experienced several problems that if we had had the proper traning they
might have been avoided. This system has many more steps to get the job done and
therefore extra hours are spent to get the job done. This has been very stressful and our
old system worked better. The only advantage I see is that the turn around time on some
things is quicker. Any new system would have problems but this system has many.

I would like to see a separate check implemented for longevity.
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In order to save postage the State has implemented an expensive computer system. This
system operates on falsified information. Sometimes the old ways are better at least
better than a half-baked system that demands employees put down incorrect work hours.
The system is also virtually impossible to navigate through - to look for leave times, etc.
The State has been penny-wise and pound foolish with this system. It wastes valuable
work time having to fill out a paper time sheet, go to the computer time sheet, then go to
the Edison system, print all this stuff up, make a copy for my records, take it back to my
desk, sign it and finally take it to the supervisor for approval. This is not efficient. I
could detail how to request leave, but I think you get the message. Also, requests for
leave have disappeared between my computer and the supervisors.

From the start of Edison we were told that it was going to much faster and better than the
old system, this has not been the case it takes twice as long to do time, if it runs,it's not
the user it's the system. Someone sold the state a bunch of S*&% if you ask me.

Usernames assigned are idiotic. Why can't we use our RACF ID instead of some
convoluted naming convention.

I feel that there are flaws in the system,questions that can't be answered by anyone.
The system seems to be incapable of computing leave balances accurately or timely.

Some of my cohorts and managers have expressed frustration with the system but I have
not had any problems with it.

I personally have not had time disappear or leave request disappear in Edison, or not
receiving pay or service time messed up or leave balances messed up,but it is just a
matter of time. But as an employee who deals directly with HCM component, approving
timesheets, leave requests etc. The problems are never ending with the system: Leave
requests disappearing, time on timesheets disappering , Employees not getting paid.
System taking leave time out of the wrong leave balances for no reason and the system
rescheduling time.When the system rolled out, it was stated in the papers by a
spokesperson for F & A that it went smoothly. 1 don't know what system they were
talking about, because we had employees not paid, supervisors who could not access their
staff to approve time on and on. We are still experiencing those problems.The benefits
issues have been a nightmare. Insurance benefits on employees have been dropped, or
they have had deductions taken out three times. I spend a good 70% of my time dealing
with Edison issues and at the end of a pay period that shoots up to 90%. This does not
leave very much time to do my other duties. The problems we are facing with Edison are
not going to stop. The "Edison Team" fix one problem, but create more problems trying
to correct the first problem. Trying to mold software that is geared to private industry to
fit the need of government system is not working.

Some parts of Edison is confusting to read. I am a time keeper and it is time consuming

having to navigate from one screen to another to enter an employees time(leave and
overtime request and approvals then back to the time sheet). I spend quiet abit of time
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helping employees get on Edison and looking for what they need. It is difficult to find
where some iformation is located.

The issue that relates to overtime, leave and flex issues needs to be worked out. I see why
there is overtime paid if you work over but to drain leave on another day by virture of
flexing which is highly encouraged in our department penalizes a person by robbing their
leave on a day when they do not work 7.5 hours.

The system is very cumbersome and is not designed well. I have used other systems in
previous positions that were much more straightforward and intuitive and offered more
flexibility and redundancy. The system requires double entry of leave, once when you get
approval and once again when you take the the leave. there should be a link between the
leave request function and the time reporting function. This is one of the examples of the
system design shortcomings.

There are continuous problems with timesheet entry, submittal and approvals--every pay
period. Submitted time and sometimes approved time just disappear. One of my
employees has had time showing as submitted when that person logs in, but it doesn't
show up for me to approve at all---even days later--so they have to re-submit. Staff must
continually be checking their time right up until paychecks appear in their bank account
to make sure they actually get paid. Way too much time is being spent by employees and
supervisors on entering and tracking time and verifying that it stays in Edison. I and most
every employee in my division spends probably 15-20% MORE time on reporting and
approving time than before Edison. More efficient? Absolutely not! Leave time
accrual/use has not been accurate. Getting the right employee/supervisor lines has been
a nightmare. These have changed for no reason. Sometimes it has taken months to get the
right reports to lists. Then out of the blue, I can log on and no employees there. There
have been so many glitches with the Edison HCM that should have been resolved long
before it was implemented. It apparently was never tested enough to see what was
actually needed by the agencies that are supposed to be using this to make absolutely
SURE it was going to work. Frustration with and distrust of this system is felt across the
board. Power Users were told at the Edison kick-off meeting before Go-Live with the
HCM module that their job would only last/be needed for about 6 weeks. What a joke!
It's become a time consuming part of every Power Users daily job duties.

We do not enter time into Edison. That is the roll of a centralized timekeeping staff. As
far as payroll issues are concerned, I have not attempted any changes that could cause
problems, and paychecks display fine. Requesting leave or overtime has not been a
problem, and my longevity payment was correct.

I think every employee should have been trained, as far as keying in their time. Some
Employees are totally confused in what to do in Edison, and it is intimating to them when
they cannot operate Edison correctly. I am still training people in Edison. I believe
Edison have proved to be beneficial for the state. I would prefer not to work in the system
so much during the week. But that is not the result of Edison, it is because employees are
not comfortable keying their time in Edison. I believe it will get better as employees work
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in Edison more.

NO FAMILIARITY WITH EDISON AND VERY SLOW TO LEARN , PROCEDURES
CHANGE OFTEN

The staff at Edison's help desk do not seem to understand the problems brought to their
attention. Their answer is almost always that something has been done wrong at the
agency level. Time Administration needs to run on a set schedule. A lot of time is wasted
logging into the system, only to discover that nothing has been completed as expected.

The only training that was received was the online training. This was definitely not
adequate, especially for supervisors having to train others. We continue to have to as
assistance from the person who keyed time/attendance prior to Edison in order to make
sure we have the information entered correctly.

Training was given way to early compared to when Edison came onboard2. We have to
enter time 2 to 3 times more than before.3. This program is not user friendly.4. During
training the teacher would show us how to do something then say but it will be different
for TDOT and leave it at that no explaination.5. There are so many "things" that are
"different" for TDOT, I don't feel Edison is good for this department.6. Edison does not
run when the "e-mails" say they will

My only concern would be those entering their own time can easily change or exagerate
on time entrys for the week

My personal experience with Edison has been terrible. First, in December 2008 I
recieved my 22 year longevity which was included with my regular payroll check,
resulting in less net pay recieved. Second, in February I was one of several State
employees that recieved a second longevity check, that the Edison program created,
which has yet to resolved on how to repay. Third, during the period of recieving an extra
longevity check Edison decided to change my W-4 status to tax exempt, resulting in
recieving two regular payroll checks and a 22 year longevity check without federal
income tax being with held. During this Whole ordeal nobody has been able to explain
how these things occcured and what will prevent them from happening again or far worse
problems, such as all personal data and bank infomation being released into the wrong
hands. Who will be responsible for that when it occurs, surly not Edison.

Entered data disappears. We have to make paper copies of everything to prove it was
entered and correctly done. Even then we are told repeatedly that it was the agency staff
not doing things correctly.accrue leave changes back to 7.5 automatically causing more
paperwork to correct it. Nobody knows why. It was added to edison in August but
changed backProcess Time making corrections is taking longer and longerholidays go
unpaid on some people when they should be paid.some people are not getting paid. the
system will not pay them. We follow all instruction and still the employee is not paid.
Even contacting DOHR sometimes the system still will not process and then all the data
disappears. Changes are made within the system and we are not notified. Codes for
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FMLA Family Medical Leave and Suspension codes just dissapeared from drop down
boxes in regions. Other options from the drop down boxes vanish or change without
notice. Recently the code used for retirement was removed and another popped in. No
notice was givenFormer employees are being paid after separation. We no longer have
access to the employees and cannot see this happening We used to have a pending
screen that we depended on to verify status which we no longer have.Processing
Separations were faster in the old systemkeying payroll was faster and more efficent in
the old systemgetting information on employees was faster and more efficient in the old
system. Now we have to go to multiple screens to get data and it is not has informative.
We could see who what when where and why transactions occurredThis information is
not longer available to us or it is spread out on multiple screens instead of all togetherWe
have people calling about benefits. They cant get anybody to answer phones. They are
told to contact someone elseWe've had to contact Faye Godwin directly on some issues to
get them resolved for paniced employees keying leave and correcting exceptions is more
time consuming that it has ever been. It is now a daily not bi-monthly duty. off cycle run
takes longer to process than special run and it delays the employee receiving their
money. Employees have tried to learn the new system but it repeatedly does
unexplainable things. Staff has cried with frustration. We contact the proper place for
assistance only to be told to contact someone else. This is a horrible system. It takes
more time to use and it is not user friendly.

Edison is very time consuming.

I do not understand why our secretary is entering our time. We are constantly completed
timesheets with estimated time that has to be revised after the actual time is worked. I
have to fax or email my timesheet to my team leader who in turn faxes or emails it back
to me and my secretary. If there are changes to any estimated time, then I have to fax or
email a revised timesheet to my team leader who then faxes or emails it back to me to
give to my secretary. Sometimes this happens two to three times a week depending on
whether it is the 15th or 30th/31st. Also, it is very frustrating not to know what your true
leave balances are because Edison does not update the balances on the accrual dates.

The people who trained employees on Edison did not have adequate training themselves
to teach the classes. They would not know the answer to questions asked and would
always say they would have to check on that. They did not know how to control the class.
Classes would have been better served if they took each dept. and trained them instead of
combining different ones.

ULTRA-time consuming for input staff - Frustrating to enter data - risk of not getting
paid!!! Hard to access on the computer

The system takes up too much time, and it keeps me from doing my regular work. The
problems seems like they will never go away, and it is frustrating to submit info., only to
find out the next day that it was never received or processed. I dread the end of the pay
period because I know it will be a headache!
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I've placed my comments above in previous windows. Luckily enough, I've only
experienced a minor glich compared to anything else that has occurred to many others---
and yes, I know them personally! For such a supposedly widely used and popular system,
there sure are quite a number of costly flaws. one should have a job that doesn't cost
them money! I only hope that someone is reaping the benefits of this system and enjoying
the profit!

From what I have been shown by are payroll super user it is extremely cumbersom to
enter hours, leave and overtime issues. This person often has to "borrow" shift/pencil
whip hours to adequately compensate staff. The system soes not allow for
accurate/honest time entry on the actual days worked. Overtime worked on days that are
not a regular scheduled work day is often shifted to a scheduled work day in order to be
properly compensated for. I feel if we had an actual time punch system that the individual
employee was required to use the time keeping would be more accurate and perhaps more
in compliance with legal fair labor practices. Our payroll person makes every effort to
accurately enter time into the system. But the system is just to cumberson to be accurate.
And it gives the perceptin if not in actuality that I am being shorted proper compensation.
As a new manager I also have very stromg complaints with the Employee Performance
management component of The Edison system. It is extremly cumbersom and
unacceptably time consuming. I am very disgusted with the fact that. Job Performance
Planing items are not automatically transfered to the individual employees Annual
Performance Evaluation. All of the items have to be reentered int the Annual manually.
This whole system does not save time or paper work. In addition my manager requires a
signed signed printed copy of all my units JPP's to give to personell. Why are we even
using the Edison system if we still have to make a Paper report?!!

One of the most frustrating aspects of Edison is that no one wants to admit there are
problems. Everyone knows there are problems but no will talks about it with the
employees. Payroll issues are very serious obviously. It is a huge hassel everytime a
payweek ends mid-week and you have to make sure your time is in, or god-forbid you
won't be paid (or atleast thats the threat we keep getting).My wife is also a state employee
and she is in terror of having to put in her daily travel. She is in a position where she
travels on field visits everyday. When she is required to enter her own time it will easily
take her 30 minutes a day to put in her comings and goings.Another problem is that even
though Edison isn't running smoothly as is, more and more keeps getting added to it. All
ordering now goes through Edison and well as Travel Requests. I really don't see the
value in bogging down a system that can't competently do whats its supposed to do
already.

The program is so confussing!You do one thing one time and then the next it changes or
give you a notice that what you just put in was wrong. It takes twice as long to fill out
your time than on the paper. And to fill out a travel claim, well I would rather have my
nails pull out! I put in the 75% amount for the 1st and last day and then I get a notice that
the amount is wrong. I was told to not put anything down for holidays. When I put
nothing no 0 I mean blank, I get a notice 1/2 the time that I left something off.
Confussing is not the word but for the lack of a better word Confussing will work.
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Cannot log in to the system, despite entering in correct and current information. I am
unable to check or verify pay information, and have to do so by contacting bank.

Instead of it taking minutes to enter or approve time reports, as before Edison, it now
takes days. With our work load, we don't have that much extra time.

I believe that an automated system should use less paper. when an adjustment is needed
more paper work is needed to fix the problem. Because the hassle of the paper work it
might encourage employees to not take off work or report the time off in a different
period. In addition, the level of detail reporting is not the same in Edison as it was in our
old system. Because of system response time and the number of profiles needed to have
the same level of reporting its not feasible to have the same level of reporting.Also, |
believe that Edison did not provide enough detail training to all the agencies. Because
each agency is different a separate test environment should have been put together with
each agencies data to fully grasp what was to come. In my experience we could not train
our employees properly because we could not actually show them how the system will
react until we were live.

The way we have to submit our time forces us to predict our schedule. It is too time
consuming, and wastes more paper to submit corrected time sheets later, especially if the
person keying the time in isn't here. Also, overtime, leaving the office after time sheets
have been submitted, and other things can not be reflected without extra work to reflect
these things.

While in training, I felt this was going to be a great application. However, as soon as we
began using the system, problem after problem was encountered. Additionally, we were
not being instructed to use and input data as we had been taught in the training classes.
Input of data is extremely time consuming. I spend 4 to 5 times more if my time
inputting data than was previously required. The system is very cumbersome to
negotiate. The calculations of the time are extremely confusing. I have personnel that
work in the field and the requirements of daily time input are very difficult to keep up
with. Why can Edison not check and calculate entries as they are entered instead of have
to wait until the end of the day (or less often)? If entries were check and data updated as
it was entered, I would not have so many of the issues as I do. As is now, we have to
wait until the next day or later to find out if our entries have been accepted as entered.
We are now using much more paper to keep up with the same data as before. None of the
issues I have reported have been resolved....things such as misspelling of names, etc. As
a supervisor this system has made my job much more difficult and I now have at least 2
hours per week less time to do my real job! Please find a better solution. This system
was obviously desisgned for accaountant and auditors to use, not lay-persons! You could
not have conjured up a more difficult to use system!

The on line training was a good tool for employees to train on. However, it was time

consuming but I guess that was needed in order for us to really get better understanding
of what we would be doing in the future.
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I have not had any major problems with Edison. However I only keyed my time and look
at what I have access too. However I do think the time lines make it hard on the
Supervisors.

Why was so much money spent on a payroll system like Edison when the other one was
not broken to begin with? All those state funds were spent on a system that four or five
other states have tried and ditched because of the "known" gliches in its
programming.Makes me (a tax payer and voter) wonder whose pockets were filled on the
side in the Dept of Finance while this system was being set up.

The problems as I see it are no communications between the departments. The Benefits
area is the worse. You can not talk with anyone to resolve issues. You have an
immediate problem and you call the benefits line and they are always in a meeting. You
call the help desk and you get someone who has no idea they will send a ticket. Human
Resources you have a contact person. Payroll and benefits you have no one to contact. It
was better when you could pick up the phone and call someone you know will get you an
answer rather than talking with a stranger.

When on the other system we would be able to use our time as soon as it is accrued with
the edison system we can not use any time that is not showing on edison. this is not fair
since it usually will not show up until almost 30 days later. we should be able to use our
time as soon as it accrues.

The only issue I have or heard from others is that the deduction section of the payroll
check is hard to understand.

I really question having our some or our personal information on this system, especially
in the days of expert hackers.

Edison has made things more convenient and easier for me

For payroll purposes, edison does not run for several days at a time. I can not approve the
pay of my employees, until the program runs, there have been times when the payable
time has shown approved and sent to payroll, then the next day, show that part or all of it
needes approval again.

Our office did not get to have the 6months of practice due to overlapping positions. So
we are just starting the process 6 months behind everyone else in keying our time

The system is inefficient in that time has to be entered once a week, at least, and
sometimes twice a week. The prior system, time was done twice a month. Then, if there
are issues, it takes up even more time than that once or twice a week. Also, the system
for requesting/approving leave is inefficient and unwieldy, takes way too much time for
managers, and encourages fudging, for example, when employees need to take small
amounts of leave on the spur of the moment that hasn't been approved in advance. The
system may be a great thing to some system designer type, but in it's practical
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application, not so much.

There is still some severe lag in when information is submitted, able to be found by my
supervisor, and then rolled over for approval. Enough that it is several days past the due
date for entry, which is very worrisome concerning getting my pay on time. So far no
issues, but this is an ongoing trend.

The system is much time consuming. Time spent on Edison takes away from work that I
am paid to do.

Maybe I'm just unlucky, but I have had problems 4 different months concerning 5
different issues. With all of the technology at our disposal today, it seems we could
develop a system that can calculate correctly. One of the things that concerns me is that
all of my issues have been negative - less hours than actually earned.

As a manager, | have seen other issues with my staff. Time that is keyed is missing.
Leave that was already approved by me had to be rekeyed by employee and approved by
me (second time) before exception would clear. Anther employee has been working on
Sick Leave bank issue for over a month - Still not resolved.

My personal timekeeping experience has gone very well. But, from my experience as a
Management Assistant, the number of issues for the Managers have been many. To put
into just a few words, the Manager I have assisted has had issues accessing all the
information he needs to make decisions to approve requests or not. After six months, the
situation has improved, but is still problematic at times. We had many Edison issues with
people working in the field at first, also; but again after six months, that seems improved
as well. Maybe as time goes on, all the kinks will be ironed out. But, for now, we still
miss the old timesheets. [NAME REDACTED]

Receiving my pay stub in the mail was much preferred rather than having to print it off
each pay period to have a hard copy which is extremely small and difficult to read. Don't
feel comfortable with my pay and personal information in cyberspace knowing it could
be possible for someone to access it without authorization if they are one of those savvy
high-tech people or in the case of a computer theft as in the past, and having to put alerts
on our personal information and private accounts in the event there was an identity theft.
This in itself has presented obvious concerns where yet more of our information is
accessible through another State system. It's a hassle to have to enter time weekly
sometimes twice a week, remember to place your request in Edison, enter it on your
timesheet, and have it to the supv. before the designated deadline only to proceed through
several more hands before the final pay step is completed in which there is yet another
deadline to meet. If you can't be at work on the day it's due, you must contact the supv.
to enter the request and time for you in the system. When a request made in advance
must be changed, the request can't be retracted, it must be re-submitted. One is not
always able to predict when they may have to be out and make advance requests,
particularly with the frequency we're having to complete our time. Twice a month surely
made more sense to me and seems it would be less time consuming for everyone. It
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becomes very confusing trying to keep up with which pay period we are in due to weekly
time submittal. If the employee happens to be a traveller and has deadlines to meet,
completing this request/entering/submittal process, etc. is much more time consuming.
How can all of this save the State time and money? It was much easier to fill out a leave
request on paper, write it on the timesheet, and turn it in to the supv. twice a month. The
new and improved best practices in conducting business aren't always the better choices,
particularly for those who are actually entering time in the system.

Speaking personally, the issue I had was not new-MOD hours had been 'missed' in the
past 'pre-Edison' era. It seems to me that the Edison system puts a lot of pressure on our
payroll folks

While T have not experienced any seriousproblems with the system, I do not have
complete trust in it. (I don't think anyone should.)

I am on the road a lot, there are times when it is not possible to have web access. Or
know when a request has been authorized. vehicle registration might hard to do in the
future.

This program was a waste of tax payer dollars. It should never have been bought and
now should be done away with. The kick money has now been paid.

Having to stop doing my already super busy job to enter time, etc., is a deal breaker for
me. I spend more time fooling with edison than getting my job duties done. It requires
more of my precious time to do clerical/secretarial/administrative work and not have the
proper time to do my job that requires concentration, knowledge and preparation.

I feel the system would be more efficient if it were in realtime.

I like the convenience of accessing my personal information at any time (e.g., leave
balance, checks, and requesting leave, travel claims, etc.). My check is always different.
I've received only two checks where the amounts were the same. My most dissatifaction
is with the way Longevity is calculated. I prefer a separate check for this.

in close to 30 years service,, this is the worst program 1 have tried to use!!

I am a timekeeper and have no problems on that end of the system. I have noticed that
leave balances are not correct and very hard to correct.

I like being able to easily view my time na dpaycheck.

I am especially satisified with the time reporting aspect of Edison. It is at your fingertips
and very easy in my opinion. Other than training or time reporting I have not had much
paractical use for Edison yet, but expect it will make things much more streamlined. I am
anxious when we can use it to order supplies, that will save a lot of time and confusion!
[NAME AND DEPARTMENT REDACTED]
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I used Edison when working at the City of Knoxville; therefore it has been an easy and
interesting transition for me.

Edison is like any new program that you get whether at work or on your home computers.
It will have bugs and corrections that need to be made. It will be make things much
easier to do and keep up with when that is done and we learn all of the things it can do.

The Edison HCM implementation is a step in the right direction. The Windows-based
environment is much more user friendly and accessible than the previous mainframe
system.

[NAME, DEPARTMENT, AND PHONE NUMBER REDACTED]

Problems w/ split-week pay periods. If working OT Mon-Thur,can't show true picture
since Edison doesn't capture OT till Friday. Corrections take too long.Money spent on
this project could have save employees from losing their jobs. Money spent on this
project could afford employee pay raises. The money spent on this project could have be
better put toward developing a Human Resource officer at each office to take care of such
matters in a much better timely fashion. The state needs to get a grip on monies spent
w/in departments for accounting of time on the job. They need to utilize punching the
time clock for actual hours on the job or a central computer system for signing in/out
on.(Ask Medicare/CIGNA what system they use). If we have to enter time on a weekly
basis then why can't we get paid on a bi-weekly basis? Why can't the state pay
employees every 2 weeks instead of twice a month? If not paid every 2 weeks, then state
employees should receive pay in the amount that would include 2 weeks extra pay to
their paychecks twice a month. Is there not currently a payroll department to take care of
all state employees time? If so, let them earn their money doing what they are suppose to
do - calculate time to pay employees correctly, balance employee leave/acrural,
insurance/benefits deductions etc. It's a sad day when we spend dollars on a system like
this but we don't have the funds to buy supplies as needed to function adequately on a day
to day basis and employees lose their jobs.

Overall, I am satisfied with Edison. However, one challenge for me, since I'm paid on the
15th each month in addition to the end of the month, is remembering to enter my time
when the 15th falls in the middle of the week. I usually enter my time at the end of the
week on Friday. So, I think I will enter my time daily to avoid missing the deadline but |
wish there was a better way to do it. For example, if I was paid bi-weekly as oppossed to
semi-monthly, I could enter my time once a week on the same day.

ACCURAL OF LEAVE NEEDS TO SHOW UP IMMEDIATLY AFTER THE 15TH
OF THE MONTH.YOU SHOULD BE ABLE TO USE SICK BEFORE COMP. TIME.
DO NOT PUT LONGEVITY ON REGULAR PAYROLL CHECK BECAUSE IT
TAKES OUT MORE TAXES.

Our longevity pay should not be included on our semi-monthly check. I actually made
less that month because it put me in a higher tax bracket.
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Great Access to personal information!

Edison has had a lot of problems and still continues to have problems. Alot of the
problems are still ongoing. For the amount of money spent on the program it is not
operating efficiently or effectively. There are to many issues with the program.

I have know problem with edison.

Technology is a good thing, but not a good thing when it starts cutting into the efficiency
of a person's work. As I have shared, in Edison, it appears that the tail is wagging the
dog.

edison took some workers off comp time without letting the employees know, changing
from split work week and back again to whole work week so you aren't sure what to
expect, taking employees off the list because of being put into a different group, which
causes employees not sure what to do and unexpectedly have to scan/fax timesheet to
superusers seems to be a little out of order when it should be done in the county office.

Calculation of pay is too confusing. I have worked lot of overtime and do not understand
why the calculation of pay has to be so complicated. Add to that further calculation when
leave is taken and I am at employer's mercy regarding pay and leave balances because I
don't understand how it is figured. I don't doubt it is done correctly, just think it could be
simpler.I am well pleased with inputting my time and with the amount of information that
is readily available.

First off, the Edison light bulb, while old-school, needs to be replaced by the compact
fluorescent light bulb for efficiency, oh, that's humorous poetry, you picked old tech for
your new, improved database logo. Edison is not reliable yet. When will numbers
(hours) show up is totally inconsistent. It is painful to continue checking to determine if
the submissions are being accepted and processed. The frequency of time entry per
week, per pay period, per month is still not clear. Not having access to training or job
plans because the Edison modules are not working is bogus. When they do work, I need
the job plan on a nice formatted page, not bunch of on-screen text blocks. The Edison
password asked to be changed too frequently in my opinion. The password requirements
create strong passwords, which means people will write them down, changing them too
often, will in-the-long-run lead to more forgotten or repetitive type password issues.
Edison may or may not work with Safari or FireFox; Internet Explorer ain't the sharpest
or safest tool in the shed, and is definately not available to me when I am working out of
the office. I don't like having to scroll all the way to right way off the screen to click the
plus sign to add a different hour type to a timesheet row. It would be better, easier on the
left. The minus hour numbers were never adaquately explained, should we approve minus
hours, leave them alone, etc. Why does it only show 3 leave requests by defualt. Having
to remember to make an extra click on the view all is dumb; just give the whole list the
first time.

I would have appreciated a training class with a human being early on in the process. [
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did get a training class about 2 weeks ago. It has helped a great deal in usderstaiding how
the system works.

Had issue with time rolling over when it should have from sick to annual due to too much
time accured. I had to call them to point this out. I am not happy that when it comes to
longevity payments, they are included in the same payment, therefore, causing more
taxes to be taken out. I think this should have been set up in a separate payment.

I don't receive check stubs as regularly as under the previous system. (They still come,
just later.) But this isn't a major problem, as long as I'm getting paid. Also, I think just
about anyone could get into the system and find out anything they wanted to find out
about State employees. Edison also needs to be modified to calculate time based on our
workweek and based on semi-monthly pay periods. If it is such an improvement, why
can't it do what the old system could?I also think the switch to Edison was just a change
for the sake of change, and really hasn't improved anything. But, the money has already
been spent, so what can you do about it?

I have experienced a problem with my time being calculated or added. This has been an
ongoing problem and yet to be solved. I was told they (HR) was working on it but [ am
patient and I understand this is a new system.

It is too slow and therefore frustrating to work with. It is also difficult to tract the proper
mileage as the town I live in is not on the Travel Location Table. I feel like I have
"wasted" many work hours working with Edison.

As a supervisor Edison is more time comsuming of my time. What used to take 15
minutes, 2 times a month, is now almost a daily activity. It does not process often
enough. Now phase 2 has hit us and there goes the rest of my day.

I've never used it for anything. Only change for me is I don't get a paper paystub.

Please stop throwing good money after bad! Replace this system while it is still possible
to get OUR money back. If Edison is such a great system why have other states that
bought this rubbish stopped using it?And NO we state employees are not the problem
with Edison!

no

Would like for the longevity check to be issued separate from the semi-monthly payroll
check.

Started in Edison without training and had to ask co-workers questions pertaining to
issues such as adding extra lines for different types of time reporting. Can be complex at

times. Still not able to manuver well to different sites in Edison.

From the beginning, the Lieutenant that was the "go to" man for Edison in the Jackson
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district had somewhat of a negative approach and could have done a lot more to help with
a smooth transition.

I find the process needlessly complicated.

The pay rate for overtime is confusing, no one can tell what rate they are getting paid.
The math works out but the confusion needs to be addressed.

It is good to have instant access to your payroll information 24 hours a day. I can identify
any problems with my paycheck prior to payday.

I think it seems very easy to work with.I also think that a smaller paycheck when printed
that wouldn't cut off part of the check. I have trouble reading it sometimes.

I do not like having to submit a weekly timesheet as well as Edison time sheet weekly. I
have had problems (last month) with submitting mileage on Edison. When my supervisor
went in to check it even though total point to point milegae was there, when he looked at
the calculate mileage the data was not there so I had to re-enter some of my mileage.l
also feel when I saw the report on television regarding Edison, the state was trying to
make it appear there weren't problems when in fact there were problems.

Our previous way we did our timesheet was working great and I see no reason for the
expensive change.

There are aspects of Edison which are not very user friendly. For instance, if | enter a
leave request and then need to change or delete it, I cannot. That can be confusing for the
person approving my time. And why can't I enter leave requests in 1/2 hour increments?
That seems like an easy fix.

Time should be submitted semi-monthly just like the pay. Not weekly or two times in
one week.

When time is reported or leave requestsubmitted, it seems to get lost betweenuser and
supervisor and must be submitted time and time again,

Inputting the leave requests and then time reporting takes too much time out of the work
day.

I am pleased with the quick deposit time for expense claims. Otherwise, this program
requires at least double the time as prior payroll and expense claim methods of
submission. There are times that the system is extremely slow to access. Additionally,
we receive messages routinely that the systme failed to perform some task and we cannot
make entries until resolved. Our work time does not revolve around Edison or I should
say it should not, but does. Too many glitches in the program. Good in theory, miserable
in application. Not user friendly at all, particularly for management to approve payable
time. It is not cost effective from an employee standpoint.
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Too many steps are involved in reaching an end result, just on one employee.

Communication is a major problem. We need to know earlier when we are doing a split
week versus a Friday submission. We need more of a team spirit approach rather than
threats. I want a system that works. I have had problems with my submissions becoming
available to my supervisor for approval. 1 have had problems with getting my leave
requests to be entered correctly.My supervisor has complained that he must work
weekends trying to be allowed to approve time through Edison. No reason is given and
notice is not provided until days after problems occur. Yet, there is still the demand that
every thing be completed within the original time frames.I still have to submit my old
system as well as Edison. With the problems I have had on deposits being correctly
made to my bank, I am worried about completing travel through Edison. 1 have tried the
tutoral but have had some problems with it.

Comments were made in last section.

I work in a human resources office. We now have to complete security forms for all new
hires to give them access to ESS. All HR transactions that are processed must have a
security form completed. It takes approximately one to two minutes to complete a form.
The form is then scanned and emailed to Edison. In addition, there are constant problems
with employees' security access and just dealing with security forms are enough to keep
one person busy for a majority of the day.To key an appointment into Edison, we now
have to enter personal information into three separate screens and then to key the actual
new hire transaction we have to key information into four separate screens. Where in the
SEIS system we only had one screen to key information into, it took approximately one
minute to key a new hire, and it now takes about four to five minutes.The Edison System
doesn't have an easy method to look at an employee's history of job titles, salaries, salary
grades, transactions, like the SEIS system. You only had to look at one screen to get all
that information whereas now you have to look at many different screens.I haven't found
where the system will give you the date a position became vacant. In SEIS, the vacate
date was on the same screen as all the other information needed.In my opinion, Edison
has created far more work than it should have.

Previously we filled out payroll twice a month--currently we fill out payroll a minimum
of 6 times. The time it takes to do this is being taken from our "work" time! It is very
unfair that our longevity is included with our salary. This causes our salary to be taxed at
a much higher rate. Longevity should be hundred dollar bills in an envelope but instead
it has always been taxed at a much higher rate than our salary--now our salary takes the
hit also!Edison is not user friendly.

I enjoy Edison in that I have access to my information right away. I do not like that the
time has to be entered on a weekly basis instead of at the end of the pay period.

Otherwise I feel that the program works well for my needs at this time.

In my opinion Edison is very user UNfriendly. There would naturally be a learning curve
with the implementation of any new system, but Edison is very laborious and time
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consuming. Nothing about its design and layout seems intuitive for the user(at least not
this one). Entering time is not so bad, but some of the other modules (like travel) are
extremely cumbersome. The right kind of change is always good, and an upgrade to our
system was probably needed, but surely Edison was not the best answer to our needs.
From what I hear, Edison is an adaptation of a system that was originally designed for a
business environment. In my opinion, it is not well adapted to our needs.

I believe there needs to be more training as time goes by a lot of the stuff that was in the
intitial training was just basic information. There needs to be a more indepth training with
transactions and the difference in the transactions.

I would rather the cycle time on changing passwords be extended or ended. Coming up
with a new and unique password WITH the minimum number of letters and a symbol is
OK at first, but not in the long run. I appreciate the security needs to re-set passwords, but
perhaps a little less often.

seems redundant and a waste of time and money. I receive no benefit from this system,
just more work on top of a heavy work load. i hope it makes someone's mjob easier.

Our Division is still unable to apply the correct code to charge to different cost centers.
everyone need training in the proper use in the system not just the super user

I feel it is unfair for people to have their Longevity checks included with their normal
pay, because they end up getting taxed more and receiveing less pay. It is also unfair
when people receive their longevity twice and are expected to wait on the state to retrieve
the over pay from their account, which takes apparently months to happen, instead of
retrieving it immediately. I do not feel that the system shows the number of sick leave
and annual days acquired accurately. It should be updated immediatly like the comp leave
is, it ends up giving you an inaccurate number. There should be a sample page of a
printable check stub breaking down each item and what it represents. I do not think the
system is equiped to handle the capacity of employees once they begin entering their own
time. I think that Edison is expected to retain too much employee information and if the
system ever goes down it will create major problems.

I have experienced issues with the leave request section. It does not readily reveal dates
requested therefore causing the employee to request leave numerous times for the same
date. I also believe that there is too much information concentrated in one program. If
you put all your eggs in one basket and you drop the basket, it could have a devastating
impact for a long time.

I find the leave balance information confusing. As a supervisor, I have a serious issue
with approving time 2 days before the period ends and signing on our paper backup
system that everthing is accurate. Also, I would like to be able to check a specific day, in
the future, and see which employees have requested or have been approved to be off.
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I feel that certain important things were left out of the training. The training I was
assigned to was taken right off the web and I could have done that at my desk. There are
tricks to Edison that were not taught, such as the open new window button and how it
could help when working with someone on their problem. You see I'm a Power User and
I just feel my training was just inadequate. The other problem was that a training room
was available for use with Dept. of Labor and it was rarely utilized for training of Edison.
Might 1 suggest that your training department look for such facilities and not teach right
off the web pages. Boring classes does not equal knowledge attained. And parking near
the Tower is the pits. The other issue I have seen is Edison will constantly drop people
from their supervisor or the supervisor is no longer over their assigned employees. This
causes delays in the system as it then involves several others to fix the issue and delays
clearing through administration.

I would like the longevity check to be separate from the payroll check..
Only problem is always knowing how to do sick day or annual leave properly.

After Edison went live on Sept. 15, there was an onslaught of problems that caused HR
and the first round of Super Users an enormous amount of work. There were additional
super users added and that was when [ became a super user.As a super user, it is my job
to monitor time sheets, exceptions, payable time and fix errors (among various other
things). At the beginning Edison was supposed to re-work time. That was one of the
first features discovered that did not work as programmed. Time Administration runs
were never on schedule, causing super users to re-work exceptions and things of that
nature over and over again. No notification of these missing runs were sent for
sometimes a week, causing hours of lost time trying to fix things that could not be fixed
without a TA run.Another area of trouble is the dynamic grouping system (currently
called "Where's Waldo by some) by people using the system. Directors cannot access
their employees, causing the super users to locate time sheets (supposed to be paperless
system)and approve leave and time when the actual supervisors and directors cannot
access them. This has caused much distress when supervisors and directors cannot
control what happens in their direct department. If the one person who has approval
rights is out, then others need to access Edison and take control...which has lead to much
discord at times. In certain circumstances the person who has access is in a different
department and building causing time sheets to be sent interoffice mail or scanned/faxed
to whoever has the access (whether they are their supervisor or not).Currently we have
had 5 new employees added to a certain department and all 5 have different "report to"
contacts. They should all be under one person and none of them are and they have 5
different "report to" contacts. Now how did that happen. We have reported dynamic
group changes and the person will be where they should be for one day, and then the
next...gone again...Where's Waldo. I currently track 4 employees on a weekly basis who
have not been switched to their correct dynamic group. Numerous e-mails and follow up
contacts have been made without any success.Time sheets have just disappeared. We can
prove they were submitted and approved through payable time detail, but when you go to
check the time sheet...it is not there. Edison is cleaning house again and that is when
things disappear. When they run a big TA and it has been days since a successful run,
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that is when things disappear and people are lost from their dynamic groups.It takes
weeks for Edison to supply ID numbers. I will get a spreadsheet with the numbers and
contact the direct supervisor who has just received an e-mail from the Edison contact who
replied that it would take time to get this information...which is already there but never
relayed to the people who need it.Now we can speak about the SPLIT WEEK. I cannot
even begin to speak about the problems that has caused. They have not been handled in
the same manner twice, causing a great deal of confusion. Should they submit their time
sheets. How can they re-work their time when they were instructed at first not to change
the scheduled time line (which you have to do in order to re-work a time sheet without
generating an exception).Then you have the payable time detail which generates coding
that most cannot understand (luckily I have the bood). But all the positive and negative
offsets and the negative one hour which makes everyone think they are losing an hour of
their time. If any changes have been made to the time sheet for correction purposes, it
causes a new set of payable time to appear, which has to be re-approved and if the
supervisor does not change the calendar correctly will cause time to be outstanding and
left unapproved and cleaned up by the super user. I used to have a job where I handled
an entire department with a lot of various duties, but now my Edison duties have caused
my supervisor to re-work my duties to cover the time spent on Edison.In closing, I think
this could work if time keepers were allowed to key as we used to and if Edison could be
consistent with it's TA runs and dynamic groups were changed to allow all supervisors
and directors access to their employees. There would be a lot less drama and things
would work more smoothly.

The system is not designed for Department of Safety personnel. We do not work a M-F
8-4:30 schedule. We work odd shifts and long hours that the system does not seem to be
able to recognize or handle.

Using the system takes more time, it does not decrease the amount of paper that must be
used. Information entered due to extremely limited timefraes must very often be re-
entered, corrected, altered, etc. Instructions are not clear. Procedures are lengthy. It is
difficult to get into the system and far to quick to "kick you out".

The training provided prior to the start of of Edison was not at all adequate for people
like me that are not good with computers. The training provided after start up was
somewhat better because I was more familiar with the program and could apply what I
was shown. However, the best training was working directly with the program. The
problems and existing flaws that [ expereince direclty are from the system not delivering
promised features like a save button and multiple layers of supervisor approval authority.
Some of these problems are being fixed the others are being worked around.

I'm approve time for 15 staff and each pay period we have problems with the data that
had been previously entered for approval..I wish the system would work as it was

designed and this would make everyone more willing to accept the new system...

Edison is not a bright idea. Thomas Edison himself said "There is a better way to do it.
Find it." This isn't it, folks. This system is so tedious, so unpredictable, and downright
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annoying. Time & attendence used to be a minor inconvenience...sign in, sign out, sign
off on what you'd recorded when pay period ended, and then key the data in. Hit enter
and you had it. Now, we still have to keep up the paper record, and we have to enter the
data in Edison, but we're constantly emailed to do it today or to do it tomorrow or it will
process on Friday or it will process at some point in the future... and then it doesn't. |
have been on an implementation team for a system in my past for a large company. We
scrapped the first system we were sold because it simply couldn't do what needed to be
done, and the product manager had no clue what he was doing. What's going on with the
Edison implementation is not due to start up problems. It's not just because old dogs don't
like learning new tricks. Training is inefficient and incomplete, and the Power users and
Super users can't answer questions. The one person I spoke with during planning asked so
few questions and spent so little time with the users, that he might as well have skipped
the whole thing. Old dogs don't mind learning new tricks, but they need to be good tricks,
not chasing their tail. Granted, the old systems needed to be replaced. Edison isn't fully
installed and it's already found to be lacking, as well as extremely irritating. And the
horrid little emails that disrupt your day and berate and remind and restate and then tell
you what they said would happen isn't gonna happen are a constant insult that we, the
users, had so little impact on the implementation, and are thought to be such lowly worms
by the Edison Team. Need to get another bright idea...this one's wasting energy and
resources.

This system is CRAP! Nobody can approve my time, leave requests, or OT. The payroll
system cannot properly change direct deposit routes, and I cannot get my OT to change
from "paid cash" to comp time. This whole Edison experiment has cost millions of
dollars in time and energy during a time that people are getting laid off. Edison is beyond
repair and is the worst choice anyone could have made.

Since Transportation had a self -contained payroll system,what used to take 5-10 minutes
twice a month now takes a lot more of my time. Being a supervisor and having to
constantlygo into the system on a weekly basis toinput data and check constantly that the
data has been saved and updated takes a considerable amount of time.l can only imagine
how cumbersome thesystem will be when the remaining departments go live in financials
because of the sheer volume of work.

Paycheck and longevity combined resulted in less take-home pay.

The Edision has been more time consuming that would like. Having to enter same
information multiple times before system accepts the information.

The listing of Edison's requirement to get approval before entering Requested Leave as a
"feature" is irksome. From Edison's perspective this is a "feature", from the state
employees' perspectives, this is a "flaw". It would have been better to eliminate this
unexpected change in business rules during the design phase.

Submitted time last week and it did not become available for approval for 1 week. This
a.m. time and expenses were submitted, expenses went through, time still hasn't made it.
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I work part-time and like having available to me the amount of my paycheck prior to
receiving the funds. It is helpful in planning my finances since my pay varies with hours
actually worked.

In this agency, and because we're rural, signing in and out of the office is not necessarily
as simple as it sounds. For instance, court may begin the day, before arriving at the
office, lunch may be on the road, and time anticipated to complete response times may
extend beyond working hours - and the next day may not see the worker for similar
reasons. If this happens to be on an Edison deadline day, threats of not being paid or
having to take annual leave are delivered, which is a real blow to office morale. Workers
would NEVER be paid for their actual hours worked if they were responsible for
inputting their own time on top of every thing else they are paid to do. Edison is a perfect
system for keeping state money in state coffers but it's retained at the expense of fair
compensation for tax payer's intentions (for example, tax payers expect their taxes to pay
workers who are being hired for expertise to help citizens of the state rather than having
said employees sitting in front of a computer figuring out what bookkeepers, clerks,
accountants and secretaries are paid by the governor with tax payers' hard earned money
to do). Edison is a scam to divert moneys for the governor's benefit, not for the citizens,
among whom are employees who also happen to be tax payers who resent this. (How's
that bunker coming along?) We are losing money we rightly earn in service to the state
doing what we are hired to do and we do not see the money Edison saves by doing this
going to the citizens we serve in the way of services or programs of any kind - which are
actually being cut and/or denied, against policy and law. It's criminal and one day, I
home somebody who can sanction state government officials, says, "Hey, Emperor
Bredesen has no clothes."

I feel this is a good system and it allows us to see what the time keepers really have to do
as far as payroll and they were doing a great job! I am so glad we now have the
experience of doing our own time and being able to access our paychecks. Thanks!!

The percentage of time spent on some activities is 4/5 times more. There does not appear
to be any set action timeline in accomplishing tasks without having to re-do later to clear.

When Edison was first implemented, I disliked that my marital status was listed as
married and I am single. This has continued since that time. I would also like to see
something developed to better manage payroll for split work weeks. It seems a bit
unnecessary to have two separate timesheets, key 'projected' information for the
remainder of the work week, and then update if there are any changes. Other than these
things, I cannot think of any suggestions for improvement at this time. I enjoy being able
to access all the information available through Edison, find the system 'user friendly', and
appreciate efforts that have been made to date to address employee concerns and
questions.

It is my understanding the Edison System was not built for the Dept. of Safety. We work

24/7 and the system does not understand how to calculate our 28 Day work schedule, nor
does it comprehend working 24/7. 1 feel as though I am constantly 2 days ahead and 2

Page 283 of 1050



2058.

2059.

2060.

2061.

2062.

2063.

2064.

days after payroll, first telling Edison "What I am going to do', then after time runs, which
takes another DAY, then I have to go back and tell it '"What I did do'. The software for
this program is NOT very well thought out. It takes way too much VALUABLE
employee time '"petting' Edison so it will not have a melt down. This system has to be
told 1st What is going to happen, 2nd why it happened, 3rd it did happen so go ahead and
accept it and then you 'might' get by without having to clear up 'Exceptions'. If we paid
as much as the newspapers said we have paid, we are poor shoppers. I can go on, but [ am
sure if the other employees are being honest you will hear the same from them. I have
not missed a pay check, I was missing some of my accumulated time, which has been
restored. But, it takes on average 1 day of work per pay period to get employees entered
and approved, excepted, accepted and paid. Too much time for employees to be
spending getting paid to get paid. I have received 57 emails since September 29, 2008
concerning nothing but edison. I have an email folder dedicated to Edison alone. That is
almost 10 emails a month on this one subject.

All new programs take time to adjust, I say it is getting easier as time go on.

The problems I have with the training for Edison is that it is very broad and a lot of
specific questions can't be answered by the trainers because each dept has different
business processes. Also with the training, you could not do actual hands on and see
error messages that could happen or see the entire process, such as what payable time
would look like.Problem I have with my paycheck is with the old system, I got the same
amount every 15th of the month and the same every 30th of the month. With Edison
every paycheck is a different amount. The pay check stub is not user friendly to read. I
do like that people enter their own time sheets and supervisors are responsible for
checking that they are correct. Edison still has glitches when reports don't run correctly
which holds up the entire process of approving payable time. I don't like the fact that the
system sometimes changes what people entered on their time sheets. I would really like
for most of the glitches with Edison be worked out before we move on to other areas of
Edison.Thank you for allowing me to comment

Although the Edison system does have some nuances, overall my experience with the
Edison system has been smooth and uneventful.

na

I think Edison Time Reporting for Timesheet and Leave Request is much faster than the
paper method used in the past.

I have problem with the way pay Is calculated now.lam losing 1.50 per hour ot pay by the
way they are calculating. Our longivety pay is being paid differintly causing more taxes
to be taken out in a time of difficulty

I have some concerns about the travel component of Edison. We have received some

over-the-computer training about inputing travel into the edison system and it seems to be
very complicated and I didn't feel that the training was in depth enough for me to feel
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comfortable when the time comes to be able to input the information correctly. I am not
sure from what I saw that the system allows for those who do quite a bit of travel in their
jobs to be able to complete input the travel information into the edison system easily. The
inputing of the time into edison has been relatively easy to do and we receive emails on
the days that we have to input out time in so that we don't forget and sends out
informational emails as needed. So far I have been pleased with the parts of edison that
have been rolled to me so far in relation to inputting the time, being able to see my leave
balances, requesting leave off, and being able to check whether it has been approved or
not. Just not very sure about inputting travel into edison-seems very complicated.

I AM A PART TIME EMPLOYEE AND IT WOULD BE HELPFUL IF EDISON KEPT
A RUNNING TOTAL OF MY HOURS.

The development of the system ignored best practices.2. The system as presented does
not contain the functionality that was initially presented.3. There is no reason that
employee submission screens do not contain simple checks and balances at the the point
of entry. ie hours reported less than of more than scheduled pleas confirm. This is just an
example - [ would be willing to discuss severl others.

The training we received was an over-view and very generalized. It really did not give
you all the details needed to adequately perform the task. So when we began to start
working in Edison, we were pretty much "lost". Most times when we start a new task or
phase in Edison, we learn how to use the system by making errors. This is sometimes
quite costly for the State. It doesn't appear that the people who had hands on experience
related to the tasks were the ones who actually met with the developers and programmers.
While the intentions of Edison are a good concept, it takes much more time to complete
tasks than in the other systems. An example of this is the leave and attendance area. I
spend over half of my work week, each week, entering and approving leave in Edison. I
was able to enter leave on the entire facility for the entire pay period in approximately 2
days. This means that now I have about 2-1/2 days each week to do all other job tasks.
Another problem with Edison is that it assumes that all employees are computer literate.
This doesn't affect me in my personal life, however, it does affect my work related tasks.
Employees who don't want to learn Edison, do not feel comfortable using Edison, or who
just do not have good computer skills come to me to help them access their information.
I do the best I can to help them learn to use Edison, however, when I do, that just takes
me away from my work tasks and gets me further behind.

as above

need more training on programs,don't fully understand most of them,and how to operate
them.never got any follow-up training that insured we are doing each function properly

I like being able to view my leave balances and pay check at any time. However, I do not
like the fact that more taxes are taken out of our longevity pay.

I wish to note that everyone who is involved with Edison must remember the precious
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cargo that is being put into one system. It is a system with a magnanimous amount of
daily inputs from just as many sources. All start-ups have problems; these start-up
problems are not what scare me. It frighten me about what can happen when there are
only two people involved on two different computers. It is unthinkable to think about the
scenario that has been created with Edison.So, I will not think about it. But those who are
in control had better think about it. Systems crash, viruses invade, wrong inputs can cause
landslides. People without checks, benefits and everything else Edison controls, have a
tendency to react in a chaotic manner. I hope that there have been several backups in
different systems that can jump in at a turn of a switch. I hope mainly hope that there are
people who are thinking about all of this.

In my local area, the most unpopular aspects related to the implementation of this new
system can all be traced back to the time frame in which the executive administrators
demand we abide. We understand that a new, developing system will occasionally have
days in which certain functions are not working or need repair, but just because Edison
processed data a few days late does not imply that all administrators underneath must
drop everything they are doing to "take up the slack". The endless barrage of phone calls
demanding that time be approved and exceptions be dealt with immediately is uncalled
for.

We did have some training but when it went live, nothing worked the way it was
supposed to. Every day we got another email about some problem going on. I suppose
that's normal but it certainly has not saved us any time. Nothing we have had to do in
Edison has saved us any time. Seems like we had to do two or three steps to get one thing
done. Thank goodness, we do not have to enter our time any longer. When we were
having to enter our time, it seemed the cut-off date kept getting earlier every month. It
was just a hassle to have to try to get it all in by the middle of the month. We had to
guess or plan out the rest of the month as to when we would be off by the middle of the
month or sooner. And then, it seemed to take our supervisor a day to get any requests
approved so we could enter our time.I personally have not had any trouble with the actual
payroll itself. What I have had the most trouble with is the flexible benefits. It seems to
take a lot longer to get reimbursed than it used to. I had a particular problem with not
having everything approved the first time around. After emailing with very little luck,
someone finally called me or I called them, I don't remember which,and she got it
straightened out for me. I thought you were supposed to be able to pull up the summary
in Edison and have it reflect any pending requests but it never has done that for me. I
submitted one 9 days ago and it doesn't show up as pending. And the summary still
shows a discrepancy in the previous reimbursements, even though the problem has been
resolved. I thought it was supposed to be a way to check the status but if it is not
accurate, what's the point?It just seems to me that with all the manpower, all the time and
expense, this system should be saving people time and be a little more user friendly. I
cannot tell that it has helped me any but it certainly has cause me a lot of headaches and it
has not saved me any time at all.

It appears to me that the Personnel Department at my agency is just as confused as the
employees they are responsible for assisting. I have been given different answers to the
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same questions from the Edison Help Desk as well. I was so happy when this system
came on board. But, since then I have been cheated out of overtime and comp pay, I am
now convinced that this system was designed to cheat the state employees who work the
hardest and give the most of their time when requested by supervisors. I hope that the
problems will be wourked out soon. I am now only willing to work my 37.5 per week
regardless of the need in my department. I hate to be like this, but I am sick of being
cheated!

the old way took less time.

More insight should have gone into the Edison Travel Claim before requiring it to be
used. But hopefully the issues can be worked out.

The only training I have had has been the online opportunities. Once in a while one of
the power users shows up at my desk to show me a "short cut" or something that is
useless to me. I'd like to see a trainer come to units (not entire departments) to train on
the modules we use. This would give us an opportunity to ask questions that are relative
to our jobs.

1 like the edison project and 1 believe it will help tennessee state workers in many aspects

Edison is so different. It's just hard trying to remember to do my own time. I still don't
know everything there is to know about Edison, but I'm sure I'll manage.

Having to enter leave every day for a vacation week is a large problem. Most people put
the entire week in as annual and exceptions appear. It does take longer and it would be
helpful if Edison could change that portion of the system.

I can't understand what the problem in calculation of taxes is. I make the same gross pay
every pay period and the tax cal varies up several dollars. Even with alternating periods
where the insurance and 401k is taken out, it is the same amount of $ but the taxes are not
the same. The Edison people said it had something to do with the number of days and
hours worked in each period...BULL... the gross is the same ...do the programmers not
know how to multiply? Its simple Gross pay times tax rate = tax with held and then
subtract tax with held from gross pay ...its not rocket science.

I have experienced problems with data disappearing from Edison as both an employee
and a manager. Time that had been entered and approved suddenly is no longer there. A
lot of time is wasted going back and verifying that all time is shown as entered and
approved; this is time-consuming and frustrating. It is taking up time that is needed for
the jobs we were hired to do. As a manager, | should be able to approve time for all
employees for whom I am responsible, both directly and indirectly. Expecting employees
and supervisors to access Edison from public WiFi and computers is irresponsible,
unsafe, and legally questionable - it is too easy to hack in and obtain personal information
such as Social Security numbers, enabling identity theft. This could open up the State to
lawsuits, costing the State money it does not have. In addition, requiring employees to
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commit fraud by submitting data for time they have not worked (as is required in split
weeks) is not good business practice and may be illegal. Also, the State is breaking
Tennessee State Law by not issuing longevity payments in a separate check. Rule 1120-
4-.15 states, "Longevity is paid in a separate check on the payday at the end of the month
next following the completion of a creditable year of State service which constitutes the
employee's longevity anniversary date." This practice has been a hardship for some of the
people I supervise, as well as an inconvenience for me.

We get our expenses back quicker through Edison and it is much easier to operate than
the old "Trips" program.I don't like it that my 401K address has to be the same as my
paycheck, this can cause me personal problems at home.

The purchasing and implementation of Edison seems to have been extremely expensive
and and just the basic training of employees has been very time consuming. Also, a lot of
supervisory work hours over the last few months was spent dealing with Edison problems
rather than being able to focus on regular job responsibilities. During times of budget
crisis, this seems to be very wasteful. Another issue is that it is a definite hardship for the
many State employees that do not have computer access to check their payroll deposit.
Additionally, the way the printable version screen is structured for printing payroll
information is very user-unfriendly and does not lend itself to an easily read copy, as the
numbers are almost too small to read except onscreen. The format for listing overtime
pay appears to be deliberately confusing, making it difficult to verify that overtime
payment is accurate. Timekeeping is more difficult due to the additional number of time
sheets required and the increased frequency of submission. We now have to complete
time sheets in order for the time keepers to complete even more time sheets so that time
can be entered. There is far more paperwork involved and too much time is wasted in
tracking these multiple time sheets in order for the time keepers to meet their deadlines.
Even though so many State job reductions have occurred and there are warnings of more
to come, a lot of additional time keeping positions were created because of the
implementation of Edison. From an employee's point of view, the benefits do not seem to
outweigh the negatives.

I feel that Edison has to much personal information on our computer. I know that Edison
is password protective, but if our information is accessed into the wrong people hands it
could be a disaster. But overall so far so good.

Noticed some information in personnel data is not contained online.

I think some agencies are progressing in the use of edison somewhat slower than others
in reference to employees entering in their on time....thats about all I got.

I have worked for the State of Tennessee for 12 years and have never had any problem
issues with payroll until using the Edison System.

My paycheck was [AMOUNT REDACTED] short in Feb. 2008. Previously, if there
would have been an issue with Payroll, we could talk with our Payroll Department and
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they could straighten it out for us. With Edison, the Payroll Department is out of the
picture and can not do anything to rectify the problem. Human Resources can't do
anything now when there is a problem except give you Benefits Administation number
who gave me a different story each time I called to check on the progress of payment.
One rep was rude to me. [ finally received the rest of my paycheck one month and three
days later.

THE PROCESS TO ENTER IN YOUR TIME IS PRETTY COMPLICATED IF YOU
WORK OVERTIME AND TAKE LEAVE IN THE SAME WEEK

I believe Edison is so flawed it must have been or is continually being hacked. There is
not plausible way for all of the problems and types of problems unless a hacker is
involved. I suggest completely scrapping Edison and moving to something else. There
are many good ideas in Edison that perhaps could be captured in a new, revamped
system. Think about how much money Edison is costing state govenment in terms of lost
time--just in our division, there are hundreds of man/woman hours needlessly spent
fooling with all of these never ending Edison problems. We have work to do and it
shouldn't be hindered by Edison.

Our check for 4-30-09 is not showing in EDISON.Entering time before it is worked (split
pay periods for example) could be error prone.

Edison for the state was and is a waste

I find the Edison system confusing and not easy to navigate. That maybe because I don't
enter my own time and don't fully understand it. It was suppost to do away with paper
time sheets but it has not. We still fill out our timesheets and give to the time keeper just
like we always have done.

Arrived 9/17/07 and couldn't believe direct deposit stubs were being mailed out to the
home. I'm sure if the state saved nothing else by going to Edison, they at least saved the
paper and postage cost associated with mailing out direct deposit stubs.

The Edison system was not tested properly before implementation of T&L aspects; this in
spite of the fact that the system had already been rejected in other states. When the
system went live, many of our staff worked overtime to try to clear exceptions and
approve time. Clearing exceptions and doing approvals seems to be a never ending
process. Since state government is set up on a bi-monthly payroll system, the old system
worked much better from the standpoint that we only dealt with T&L in the middle and
end of the month. We have encountered numerous problems with repeatedly entering
time only to have it disappear and then having to repeat this process. According to
Edison,this does/should not happen but it has from the outset. We constantly must
interrupt our other tasks to clear up Edison problems.I have yet to hear a positive
comment regarding Edison. The cost to the State of TN in overtime and staff time
clearing errors that shouldn't happen for T & L must be enormous.Superusers who
previously were involved in doing time and labor have become HR staff and are
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frequently interrupted with Edison problems and questions.

If the state is going to continue to use this system, someone needs to make the call to
spend the money to have it set up to match or pay schedule. It is designed for a weekly
pay schwedule. Our schedule is semi-monthly. HELLO it ain't gonna work!!!! Spend the

It is very time comsuming to try and keep up with keying in time. And I'm not sure on
what my leave balance is because it never matches.

Since I am not allowed to enter my own time into the Edison System, I can not comment
concerning it ease of use, etc. I wish that I could enter my own time instead of having to
do paper payroll and email to my timekeeper. Now I am doing double work for time. It
would be more practical if persons in our Department could keep up with their own
payroll. We only had online training concerning time entry and by now we have
forgotten how to do the entry. As a supervisor, | have to approve time that [ am unsure of
how to review and enter. More time is now spent doing payroll. I suspose it is not the
system but the lack of ability to use it.

I like the EDISON system very much. It is a lot easier to keep up with my leave balances
and easier to fill out my timesheet. I also like the idea of being able to add my own
personal information under the Employee Self-Service section.

Runtime and exceptions are driving everyone crazy. The old system was much more
reliable and we didn't have to do everything twice! The money spent on this crazy system
could have been better spent in other areas. It is little wonder the state is out of money.

AS long as you follow the instructions as told to you in the training class everything
works fine. Make sure leave is approve before submitting time, ect... It seems the
problem lies in the hands of workers that are resistant to learning new things, not in the
system itself the system itself is great I love being able to adjust where my pay goes
without having to go to my HR department everytime. I see this first hand in my office
those of us who paid attetion to what was said and took the time to become aware of the
system don't seem to have that many problems. Those who did not do this seem to
complain and have problems, the key here is training.

Complications with the system were compounded by inadequate training(Here's the
website, go train yourself)

I think the state would have been much better served staying with the previous system
that worked and we(the state) would have the nearly $1billion invested in Edison in our
coffer and not be running on such a budget shortfall as we have .Edison is not a revenue
producing "thing" and I cannot see how it could ever "pay for itself"

Some staff seem incapable of learning new systems!
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1 really did not think there was a problem or was not aware of any problems with the way
we were doing things before edison. if there were no problems, then maybe the money
used to start up edison could have been more useful on another project.

Even after the training, Edison is difficult to read and understand as far as the SL and AL
accrual and usage are concerned. Also, the system changed me from comp time to paid
overtime, which I felt was inconvenient. This has not yet been resolved.

I complete weekly paper time sheets, submit them to a supervisor for signature, and then
to someone to enter the data. Same as before the Edison system was implemented,
except now I do weekly time sheets rather than semi-monthly, and sometimes more than
that when a week covers different payroll periods.

It would be helpful to be able to enter time further out into the future. I like to enter
vacation and sick time when I schedule it.

It seems that Edison was a large waste of money. While I have not directly had a
problem with the system, others have lost benefits and pay. Why would we in this time
of financial difficulty pay for a new system when the old system worked just fine. I think
the funds could have been better spent (i.e. raising employees salaries, preventing
reduction in the work force, more contribution to health care....).

Edison is horribly expensive and is not user friendly.

This program is not user friendly. It is very time cosuming. When entering an employee
number to approve time you should be able just to hit the enter key and it take you
directly to that employee. Instead you have to take your hand off the keyboard take the
mouse and click on find employee and then click on the employee's name to open the
time approval. This is especially true when all of our supervisor's dynamic groups are
wrong and no one has the employee they supervise and can simply hit next employee.
There are two classes of this. 1) The supervisor cannot accesss his employee's time.
2)When when we complain we are given access to more dynamic groups and either have
to search trough them to find your employee or enter the employee numbers one at a time
to approve their time. When you are responsible for approving 45 to 50 employee's this
takes to much time to complete. The area of performance evaluations are totally not
functionaly adequate. For each employee you have to create a job performance plan by
typing it, cutting and pasting etc which takes a lot of time. Once complete you save it but
it cannot be used to complete the final. That must also be made. A series of standard
forms should be made available to select from. Kind of an electronic library of the
previous system. But that problem is small compared to getting supervisors set up with
the correct employees. We have complained and complained but our PE's still are not
correct. We have sent spread sheets with all our employee names and who their
supervisors are and still we do not have the correct people. We receive memo's and e-
mails telling us that we must complete these items by a certain date. How can we if we
can not access our employees. When entering time and there is an execption a link should
be created that will allow you to go directly to where the problem is, ie. overtime request
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or a leave request specfic to that employee where we can make the correction and then be
allowed to go back directly to the time sheet. As it is now we have to leave the time
sheet,reenter the employee number, make the correction and then repeat for approval and
then repeat again to get back to the timesheet. This is a very poor operating system that is
costing a lot of state tax dollars to pay people to sit at a computer when the same thing
could be done in half the time. The duties that employees are being paid to do is not
getting done or is falling way behind due to the excessive time spent on Edison.

It has been time-consuming with training, email, learning the system and entering time. I
have made several errors, mostly involving entering time before my leave was approved
in the system. I do like the ability to change w4 information and especially like that we
can have several accounts for direct deposit. I have not received longevity check with this
system yet but have heard that the taxes are much greater because of the single check. I
would like to see this changed. Thanks for letting me participate in the survey.

Have none. It will do what it needs to do.

Again, I would like my original hire date to be corrected on Edison, which currently list
my last hire date. This is not my original hire date. Please correct. This system also is
quick to take the annual and sick time requested but when submitting actual hours
worked, it may take the next day to show up. Also, last month I had an exception appear
for no apparent reason. I resubmitted my time four times and my supervisor had to
resubmit my time at least twice before it disappeared (it was there from Thursday thru the
weekend, finally disappearing late Monday.)

The only problem that I have come into is time. My time is very limited due to two
family emergencies in the last 18 mos. I am now having some medical problems and
appointments. I am not sure how this will work as my SL is not yet showing for the
month of April although it is already earned.l do beleive these are learning and growing
pains, as we move from paper to computer. In the long run this will be great. It is
already much easier to keep up with hours worked.

It seems like a well structured program,with many selections provided to assist in
different aspects of your personal needs.

I am also a timekeeper. I am still missing one of my employees in Edison therefore, I
have to rely on our Super User to approve her time. We hired some new employees who
are not going to be stationed in the same building as myself and I will not be supervising
and/or keeping time for these individuals, but a number of them appear with the
employees I do manage in my MSS. I am always afraid that I might accidentally do
something with their time and/or leave and mess something up. It took about 4 to 5
months after Edison came up before I could keep time for anyone at all. Edison seems
disorganized and confusing. I don't trust that it is accurate all of the time. My pay
changes from pay check to pay check. It did not do that before Edison.

In my opinion the Edison Project is a wonderful idea in theory, but what we have
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received is simply a waste of tax payer dollars. I hope they kept the receipt. They were
correct in naming it a "project” with an inherent meaning of continued problems. My
first problem is with system integration. The system integration was poorly administered,
leaving much to be desired. It quickly became obvious that Edison was forced into
production without the full comprehension of desired outcomes. A well planned
integration would have run the system parallel to the current system in production. If this
were to have happened they would have certainly realized that Edison needed
modifications well before it launched. I do not understand why we paid them, or how
they were even granted payment for a product that has not proven itself in any daily
functions. It's another example that leads logical thinkers straight back to the fact that it
was forced into production without proof of full functionality. It is more prudent that
during integration to run the new system parallel to the current system in production to
ensure the new system modules are working properly. (But they wouldn't do that because
it would have displayed a plethora of errors and pushed back the launch date.)The next
problem is with time keeping. A "negative-pay" system should not be administered to
professional state employees. This is not a burger place, it's a fully functional,
professional environment where the employees are expected to be at work and for the
most part are at work. A negative-pay system is more appropriately used in an
environment where the employees are randomly showing up, and paid weekly. My
bosses quickly decided our department would no longer be a part of this negative pay
system; and here is why. The system we are using is a "positive-pay" system and
functions well beyond the limited abilities of Edison. It is an oracle based system, and it
assumes we are here the entire month. If we take time off it deducts the time from your
leave balance that night accordingly. This is unlike Edison which is only able to update
balances once a month. Our system is very user friendly to the point where you click the
dates on a calendar, then click annual leave, and your vacation is scheduled pending
supervisors approval. We use one screen, with no drop down menus or crazy reference
I.D.'s for the type of leave we're taking. If a mistake is made on our system the
supervisor can cancel the request, and we can submit a new one with the entire process
taking only a few minutes. This is unlike Edison which requires super users, a lot of
time, and paperwork to adjust any malfunctions on either the users or the systems behalf.
This system I speak of was created by a member of our own department several years ago
and has functionality well beyond Edison which was newly created by numerous people.
Do not assume that your employees are not going to be at work, assume that they will be
at work and adjust the leave balances nightly. In my opinion there is absolutely no
excuse for balances not to be up to date. I believe that a positive-pay system is much
more advantageous and gives the employee a feeling of trust from their employer. They
assume that [ am going to be at work. This is unlike Edison's negative-pay system, where
they are assuming that I am NOT going to be at work. It makes no sense because as I
understand it a condition of employment is that you ARE going to be at work. I am not
impressed with the functionality, or the integration of this system. It is not up to the
standards set by programs we have utilized for many years.

I personally have NOT had any problems with enterting time into Edison. However, I

have a very small group to enter. I will soon be pursuing some entries for
"procurements". I tend to be apprehensive about this new venture, because the program
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appears to be complicated.

Reporting time LV and OT in split weeks is awfully time consuming. I don't trust that
my lv and OT is accurately calculated. Longevity tax values too high.I believe Edison
would perform better if the State of Tennessee moved to Salaries being paid every 2
weeks in stead of semi monthly. This would eliminate split weeks and make entering
time more consistent.

Putting in Flex time and Overtime is very complex

The majority of our program staff have been on the wrong account since Edison began 9
months ago. We also still have a large volume of supervisors that cannot review or
approve their staff's time. The chain of command approval still is not in place. I have
had multiple experiences with entering time and it not being there for my supervisor's
approval. Entry directions appear to change over time with no explanation. For example,
we were originally instructed to enter time daily but recently instructed to enter time
weekly even time that we have not worked because of a split work week. There was no
explanation for the change.

My experience has been that using this system is much more time consuming and
complicated than the previous method. I use a computer all day and consider myself quite
competent, but Edison is not a user-friendly or efficient package in my opinion.

As a timekeeper, I am doing time almost every day with very little time to do my
assigned duties. Edison cost the State a fortune in overtime and is asking it's HR Dept.
and timekeepers for impossible results in impossible time limits.

There is not a good way to input all the different cost centers that may be used for
different programs being worked in everyday. Also, when working overtime or comp
time during a day there is not a clear way to enter that properly. Not all overtime is pre
approved, some days in the field and emergency response situations you do not get pre
approved overtime. I had been reporting to the wrong supervisor since the beginning of
Edison. It was reported immediately to Edison and was just resolved 2 days ago, after a
poignant email was sent by a frustrated supervisor.

It seems to be more time consuming that the other system we had. As with the other
system you only had to deal with payroll on the 15th and last day of the month

I have reservations regarding the efficiency of the Edison system. Edison was
implemented to streamline the system but has, in fact, increased the workload for many.
Problem resolution seems to be more involved and complicated than is should be. Not to
insinuate that the problems cannot be resolved, but so far the system has not performed to
expectation.

When my clearance changed to complete a special project- my timekeeper in the county
office was unable to key in my time for payment. I was not told by payroll and she was
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sent an email after inquiring about the problem.I was never told to use another person to
key in my time.This could have prevented me from being paid- so better notification
would have been nice so [ would not be in the dark.

My experience is probably better than some due to the excellent clerical staff at the
[DEPARTMENT REDACTED] and the support they provide as well as the Supervisors.
I also have fair computer skills.

I have had to submit leave requests multiple times because they would not show up in the
system; and, as a result, have been listed on the exceptions list even though I have
correctly submitted my requests and leave exactly as the other times the system would
accept them. Therefore, it is a problem with the system and not my use of it. I embrace
new technology, but this system appears to have many flaws in it. We have received
many versions of directions for using it, which says to me that they are having to find
"work arounds" to make it work. I'm a timekeeper and have to constantly assist my co-
workers who have correctly entered leave requests that aren't showing up on the list. This
system is a mess and a waste of money that is being spent to try to make it work. I hope
stubbornness won't keep them from admitting that the problems lie in the system and not
in the employees. It's easy to blame us instead of admitting that it's a bad system and a
waste of precious state dollars.

I work with Benefits for my agency. Before Edison, I keyed most of our new employees,
terminations, and any changes except Retro's, etc.. in TIS(Tennssee Insurance System).
With the implementation of Edison, I no longer can key or have access to many of the
reports I used on a monthly basis.I get numerous calls a day from employees who are
needing refunds. The refunds are due because an employee made a change after payroll
has ran, or are removing a dependent that is no longer eligible,etc. Some of the refunds
are because of the transition period. Something that was keyed in TIS but not updated in
Edison. I have sent numerous emails and phone calls to Benefits Admin. to get these
resolved. We still have several refunds due that should have been paid several months
ago. Some of our refunds are due to an employee who has been off on leave and sent in a
personal check and then when they returned to work, Edison payroll still thought they
owed the money and took 20% of the premium because the billing side had not been
updated while they were out. Also, we have had some annual enrollment changes that
were not keyed correctly and we are just now getting them resolved. I have had one
employee who changed from Blue Cross family to Cigna POS family during annual
enrollment and we are just now getting his resolved. I have been doing insurance for at
least 4 years and have never seen as many insurance issues as we do now. [ know many
of them are due to keying timely in Edison when the transition went through, but when I
keyed myself, I rarely missed getting someone in before payroll. I have several
employees that have their insurance in a hold status or we have had employees who were
active and had their insurance termed by mistake. I still have employees who have not
been paid refunds since last September. I get several complaints from employees who
cannot get through to Benefits Admin. if they have problems. We still have trouble with
the billing and the payroll side in Edison, that are still on going. In TIS(Tennessee
Insurance System)if an employee was off on FMLA without pay or made changes or on
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Board of Claims and needed optional premiums to be billed, if they sent a personal check
in before months end, their insurance would not be effected most of the time. In Edison I
will send a Leave without pay form to Benefits admin., however it will not be keyed
timely and the employee will have an open credit showing they have sent a check, but it
does not get posted correctly and the employee's insurance goes into a hold status. If they
return to work,we notify Benefits Admin. but then they will have extra money taken out
of their first checks if the billing side has not been corrected or not have insurance being
taken out at all. I have had some employees have their entire paycheck go to insurance,
even though they paid premiums while they were out. Our employees don't make that
much money, and cannot afford to keep having problems like this. With the Board of
Claims employees, I have seen their insurance be in a hold status because it is hard to get
our Dept., plus DOHR and Benefits Admin to all get their parts done in a timely manner.
In the old system, Benefits Admin. could place them on a code 23 and the billing would
be correct even if the HR side wasn't. With Edison being all HR related, it causes many
problems that we did not have with the old system. I also have to watch the employees
who have retired. Retirement insurance cannot be set up until the HR status is showing
retired in Edison. In the old system, I could term them in TIS. Now our agency HR has
to send a sep. notice to DOHR and then we have to wait for them to approve it before
Benefits Admin. and TCRS can fix the retirees insurance. This has caused are retirees to
be without insurance until it can be retroed. Also we have had a lot of retirees or other
terminated employees who have had benefit deductions taken out of their lump sum
payments and need refunding. This has to do with the timeliness of HR and DOHR
getting the employees separated timely.l no longer can check our employees with
dependents turning 19 or turning 24. In Edison, all children are listed as students. I used
to could pull a report that would show me those children and would make sure they sent
in proper documentation to keep them updated as a student or to drop them. In fact, if
they turned 19 or 24 and we didn't get documentation, they would automatically be
dropped from TIS. With Edison, unless an employee happens to call, I don't know who is
in that status. When I worked the report, it would save the employee money if that was
their only dependent and they needed to drop them or it would help them to make sure to
get information in to keep them on the insurance. Edison seems to confuse most of my
employees because there is to much information on their checks. 1 get calls all of the
time from employees who are having trouble interpreting their paychecks. Unum-
Optional Term or Universal coverage- Because this is now a payroll deduction and not a
benefit deduction, it causes a lot of problems. I used to could see the current amount of
coverage in TIS, in Edison, I can only see the amount of the deductions. This causes alot
of questions and problems from my employees. I have numerous issues and some are
related to Benefits Admin. not keying timely and some are Edison system issues. I am
willing to work with any system, it is disappointing that we have spent so much on a
system that seems to have us doing more work and doesn't seem to improve our work
flow. I have less access, but have way more problems and work coming in. I have had to
put in many hours and really need another full time assistant to help me. I also am a time
and labor administrator and hear and see that it takes more employees to do time. We
have many employees who are not able to read or write and this system is not user
friendly at all for them. It is way more complicated for them to try and see what they
have. I am willing to work with it because it is what we have and I want to help
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employees in anyway I can. It is frustrating to not be able to assist them in the rapid way I
could before Edison went live. I hope that we will see more improvements after time has
gone on. | know any major change will set you back, but it is disapointing that we are
still having several benefit issues.

go back to the old system.

The system is slow and inconvenient. Having to enter time for all in my section, it
amounts to twice or even three times the amount of work that was required previously,
because there are several additional steps that must be taken in order for leave and
overtime to be processed.There are consistent problems with the Edison system dropping
already approved leave and time from the systems, and having to be re-approved by the
supervisor. This has led to some serious problems, including one employee very nearly
not getting paid the correct amount, because time had been approved, only to be kicked
out by the system, and the supervisor not knowing that the time needed to be approved
again. This happened three times, in a row, for the same employee, for the same day, in
the middle of a weeks' reporting. When the Help Desk was told of the problem, we were
given the response that it was just the way Edison runs, and there would be no fix for it,
ever.In addition, the dealines for time entering and approval are oftentimes ridiculous, not
enough time being given to have time approved. What with the system often taking two
or three days to compile, sometimes there is simply not enough time to get things
done.Also, several employees have had trouble just navigating the Edison pages, trying to
find simple information, such as reported time, leave balances, and if their time has been
approved. I must say, if this is how things are going to run for something so simple as
payroll, I hate to think how Financials are going to work.

The Edison system is very time-consuming, considering we need every minute available
to do regular job. We have to submit time on edison and a timesheet before the week has
ended, then re-submit all when we don't work what was projected, at the beginning of the
next week. Reporting time on edison is a hassle to figure out when you have LV/OT, or
when you work anything other than regularly scheduled hours.

I am very sorry about those who have had trouble with Edison, but I have not
experienced any difficulty. I do think that everyone should be trained to key their own
time ASAP. I think that this may help with some of the problems so that everyone would
have a better understanding of Edison. Once any or all of the problems are resolved I
think it will be a better system for everyone. I also think that everyone should receive a
separate check for their longevity pay instead of being included in our regular pay check.
Thank you.

When Edison is working properly, it is much better than the old system. The only
problems I have encounter are when the system mysteriously deletes time that was
already entered. I think these are just bugs due to this being a new system and that they

will be worked out over time.

My experience with completing Travel/Expense Report was overly time consuming even
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though I took the training twice. Errors came up that even the Help Desk stated were
system errors that make no sense. Once submitted, | was asked to submit my hotel
receipt, but not informed that I had to resubmit the claim afterwards. After waiting to get
paid, I learned today that my supervisor has to re-approve the same claim after I attached
the hotel receipt, Once again I was not informed of this so I have still not been paid and
may have to redo the entire process again, due to the month changing to May.

It has been very hard to get any changes or updates made to the access list. 1 know this
was requested before Edison went live but changes should NOT be that hard to make. If
the change can not be done within the Department it takes so long you begin to think it
will never occur.

Edison requires more time in that the time has to be entered more often, it has to be
checked and rechecked to confirm the input is still showing and exceptions have been
cleared. There are more areas in the software where mistakes can be made that in the
previous.

frist the cost of it way to much in are time of need when we are all ready under payed the
way they take time 1 was sick with a statement and my comp time was taken there work
on it but 1 still don,t no what happening with it and or years of sevices pay it eats it up
putting it on one check with the state having bugit as it is why would you pay that kind of
money for something when the old way worked fine

I personally have not had problems with the system, however I have been told about very
serious problems by several employees that have experienced them. Although I enter my
own time there are many employees in our agency who do not & our timekeeper is
constantly having problems with the system. It seems to me that Edison has complicated
payroll so much more than it should have and is not "paperless" as it states to be. There
have been several instances in which an employees time has been lost or problematic in
different ways so our timekeeper prints everything to have as a back up. The system
appears to be down often and time & administration does not run as it should. If you
make changes to your account information, they send a paper check rather than direct
deposit. This causes problems with employees' finances because if they are signed up for
any automatic bill paying programs and they recieve a paper check, it will not be in thier
account when the money is drawn out. My email inbox is constantly full with messages
from Edison and our timekeeper and the enjoyment in the workplace has deteriorated due
to the system. Everyone complains about Edison and it makes the timekeeper's job much
less pleasurable. I understand that going to work is not supposed to be fun but it makes it
much easier to get out of bed each morning if you do not absolutely dread coming to
work. I know our timekeeper despises Edison and detests doing payroll each week. She
wants to make sure everyone gets paid correctly so she is constantly working in Edison
and does not have time for her previous responsibilities. Her other duties have to be put
to the side or given to someone else. This puts extra work on the others in our office &
makes it that much harder to complete our tasks. I have not had any system problems
myself but I do think implementing Edison was a bad idea. The state is paying way too
much for a payroll system that has as many glitches as Edison does.
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At first Edison seemed so buggy it was impossible to use. (mainly the travel package)
Once a few specific bugs were identified and ways around them were found, I've had no
problem.

I need training one on one. I have dial up and it takes for ever to down load training I
needinternet that is faster and thatworks to do Edison and learn it.

For a GUI application, Edison is poorly designed and not very user friendly. In addition
to keying my own time, I also have to approve time. It takes me much longer to approve
time for my team than it did prior to Edison. I only had to use the old system twice a
month to approve time. With Edison, I have to go into the system everyday to check and
see if there's anything outstanding. 1 guess my expectation of a new system would be that
it's easier to use and more efficient, Edison is not for me.

It is hard for the people who are not computer literate. Also lots of people have trouble
logging in. This is MY experience because there are housekeeping and Tech staff I try to
help.

There should still be some local staffto assist with problems. Having expert local staff
can keep staff and new staff trained on the latest procedures. Create a back-up plan for
the county when supervisor's /adminstrator's are out due to FMAL etc.

I still do not have access to an employee that I supervise. I have access to 2 that I don't
supervise.From our understanding job plans would be pre-populated and they are not.
Creating a job plan is very cumbersome and not explained well at all. There is no where
to "cancel" a leave request. If request has been entered and approved and someone no
longer needs the date, we cannot cancel the request. No where to note that employee
didn't end up taking/needing the leave.

My only comment is to state that having to change my password every 90 days is sort of
a bother.

I'd like to get a notice to read the releases that are placed on Edison. Often in the rush of
the day it is all that I can do to get my time posted. But if there was a notice sent out to
read a release I think I would be more apt to do so. For instance I just noticed yesterday
the change in the email address from state.tn.us to tn.gov - which I believe happened in
March.Overall, I enjoy the ability to post my own time and check balances whenever I
desire to do so.

This system needs to be dumped into the garbage can. It is disrepectful,cold, extremely
time comsuming, and expensive and the MONEY could be spent in more benefical ways.
I do not have the time to check anything on the "printouts". I had rather use stone tablets!

The expense logging system could not come sooner for me. I have waited over 3 months
for payment of travel expenses. Other than that I have had a fairly good experiance with
Edison HCM component; given I have been employed less than 6 months that might not
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mean much.

If the time approver is out of the office there is no one to approve the time. It is also time
consuming to enter time when Edison is not functioning on time and I have field work to
do.

The training was not sufficient to actually handle the normal things we need to enter.
Only very basic steps were covered in training. It was if basic needs were not know
during programming or preparing the training.

Since this system was implemented there has been so many payroll issues and HR
transaction issues that affect payroll it is scary. Legacy may have been a simplistic
system but we did not have to look on 10 different pages to get information we could get
on one page in Legacy. Our legacy system may have been old however it had the edits
in place to help employees enter information into the system properly with very little
mistakes. This system has few to no edits and agencies can enter anything and the
system will allow it. This system was supposed to make us go paperless. We use more
paper now than ever before. We have to print off everything we do as the system is
known to randomly change things. You can enter a transaction and have to go back and
change fields that the system changed to what it thinks they should be. Because the
Edison system does not understand /is not programmed to deal with mismatches those
transactions must be handled 3 and 4 times to get them in the system correctly. Time
sheets are a huge issue. In Legacy you keyed a time sheet and if there were problems the
system let you know right away and you could fix it. In Edison everything you do has to
run through Time Admin which with the short amount of time given to key time for each
pay period can be detrimental to getting an entire agencies time keyed. In our Legacy
system if part of a persons time sheet did not get keyed, as in split weeks, the system
would alert you before letting you approve it, not so in Edison, which if all of their time
is not approved it will result is a shorted paycheck which for some people can be
devastating to their finances. In addition if there was nothing approved on a time sheet in
Legacy it would not pay them, in Edison if you do not change and approve time sheets it
will automatically pay them from their Job information. So someone could be out an
entire pay period and if no one went in to be sure to key time with out (assuming they had
no leave) they would receive a full check. If you keyed a separation code in Legacy and
approved it, the system would not pay the person anymore unless a supplemental was
done through F&A. This system does just the opposite It will pay every pay period until
the person is separated and inactivated unless it is keyed differently. Due to the
circumstances of some dismissals, deactivation can take a few weeks or more. Benefits is
another issue. The system will take an insurance premium out of an employees lump sum
and they may not have had insurance for 2 or 3 months. Military employees have it very
bad. I have had military people in our agency have their insurance / benefits canceled
because, as | was told, Edison had no way to pay just the benefits part and they had
several issues with that. That part seems to get better but with a lot of work from one
person in DOHR. Also we were told at go live if a person did not receive a check that
they wold have to wait til next pay day to receive their check. I have heard of a pay day
loan but have yet to get any information on this. I could go on and on about problems,
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double deduction of insurance premiums, non payment of checks, Double collection on
overpayments etc... For a system that is supposed to be so user friendly it is extremely
unfriendly to most employees I talk to in addition to what I have to deal with everyday
with the processing message( which is useless time waiting), the screens timing out and
sheer number of pages to go through to do one thing in Edison. What I could do in 30
second to a minute in Legacy it takes 10 minutes. All of the overtime HR employees are
needing to work so they can try to get employees paid needs to be looked at as well.

It drives me crazy that I have to keep changing my password; also by being required to
use specific characters, it's rather difficult to keep up with a password I would not
generally use.l also find the organization of the home page difficult to navigate.

it makes payroll more difficult than necessary.also it removes more taxes out of our
check.for sure on our longivity check 1 received 12 dollars more on my check than last
year.

Problems with correlating new Task Profiles with old Cost Centers in order to charge
employee's time to specific grants are slowly being corrected. This issue seem to be
primarily due to a lack of understanding/comprehension of how the system (PeopleSoft ?)
processed this information. Our Fiscal Services representatives didn't seem to understand
why or if it was necessary to have so many Task Profiles for each Task Group when
dealing with Labor Distribution Time.

I just wish flexing time was more simple. I don't flex very often at all, but when I do, I
just dread it in the worst way to have to call for help and bother somebody, but I don't
want to create a error message either, so I bite the bullet and ask for assistance.

Iam unclear on how to veiw my leave balances.

Biggest problem not identified by survey questions is for a significant amount of the time
the system is having problems and I can't log on. (days at a time) The time it takes to go
through the Edison Help Desk is not feasable to make this system usable. I have changed
my password several times thinkng it was something I was doing wrong to then just
realize the system is down. there should be a pop up notifcation when the system is not
accessible.

I am a timekeeper, and have been lockedout of one of employees timesheets.
The Edison system will issue a exception for an employee for Not Being Eligible for a
Holiday but the employee has not entered their time yet. Not sure why the exception is

being issued.

the only problem we have had is if you have to take leave unexpedtedly, it is harder with
Edison

I have heard of people not getting paid. I haven't personally expericenced this.
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Edison is a waste of money. Whereas we took 15 minutes inputting timesheets the old
way, it now takes hours to do even simple timesheets.

Edison is 2 to 3 times more labor and knowledge intensive to update and maintain. With
regards to updates made by employees, there is no real comfort that those updates will
process without constant monitoring and resubmits.

A LESS THAN IDEAL TIME AND ECONOMIC ENVIRONMENT IN WHICH TO
EXPERIMENT WITH BROAD ADMINISTRATIVE CONCERNS- MIGHT HAVE
HELD OFF FOR MORE ECONOMICALLY VIABLE OPPORTUNITY. iN THE
END- NO MATTER.

My work with Edison is very limited. I only do my personal leaves and time.

My previous employer used an HCM system almost identical to Edison and my
experience with both systems has been positive. Issues with Edison that arise in my
department seem to be directly related to the failure to thoroughly train management and
administrative staff and, to a lesser extent, changes in Edison protocol after
implementation. (I distinctly remember receiving different instructions every day from
our "super user" during the first weeks of Edison usage).In comparing the use of Edison
to the HCM used by my prior employer, I would like to point out what I perceive to be
grave inefficiencies and overlaps in payroll and time reporting work done in this
department. Employees are expected to submit leave requests through Edison AND in
paper form to a supervisor. Time sheets are completed in Edison and then, in a more
detailed way, on paper for submission to the department administrator. While I
understand the need to ensure accurate reporting, surely there is a way to more
thoroughly integrate the new Edison system with earlier protocols, rather than simply
using both the old and the new systems to do duplicate processes.

It would have been nice to have attended training sessions. I did not get much out of the
self help. I believe there needed to have been more trainging before implementation.

We have not used the Travel claim process yet and I'm not sure what we can expect.
Travel claims right now are very slow with getting reimbursment so I'm hoping Edison
will help.The other thing is that we hav had a vacancy in our unit for more almost a year
and have been told part of the hiring process has been blamed on Edison. I hope that
Edison will not continue to cause delays' with hiring. The last thing is I wish it was a little
more clear about the split work week and how our time is to be entered.

Spend way to much time fixing employees time sheet entries. To many steps to go
through and then have to wait a day to see if thats right. Must input employees time much
sooner in case errors occur. Very cumbersome at best.

with previous payroll system staff were submitting 2 time sheets per month. With Edison

staff are submitting multiple time sheets per month and we are submitting many time
sheets prior to end of pay period which require resubmission of corrected data. We are
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spending more time with Edison than previous system.

I AM A TIME KEEPER, IT IS VERY DIFFICULT TO MAKE SURE EVERYONE IS
DOING WHAT THEY ARE SUPPOSED TO DO. THEY GET CONFUSED AND
NEED HELP. I FEEL THAT THIS PROGRAM IS JUST TO CONFUSING AND
DIFFICULT FOR EVERYONE.

I think the calculation is wrong on the Longevity checks. I also think that there should be
a better way of entering information example if you are out all week there should be a
way of entering it without having to enter each individual day.

There are still a bunch of problems they don't want to admit to or acknowledge.

Entering leave slips, approving requests is difficult at times. Sometimes you have to enter
more than one time to get it to go through. If something has been approved, then the
perso;n cancals the leave, there is no way to go back to delete the leave.

I prefer the previous way this was handled, a slip through the mail giving clear
information.

From my experience, Edison has taken a somewhat simple system and has made it a lot
more complicated. There are too many steps to complete simple tasks.

I believe, having experienced the start-up of a new system such as Edison, i.e. RITS, that
the "bugs" will be worked out over the next year. When completely operational, I believe
state employees will be very happy and satisfied to have access to their information.
Nothing of this magnitude can be established without the "glitches" and the discovery of
system changes that would be more beneficial to the users in the future.

It would be nice to be able to update and or change depentants and dependant information
using Edison.

The HCM component of Edison is a new way of doing business, which affects all State
employees and there is a learning curve. For some employees, the learning curve is more
difficult than most employees. Time should resolve most issues. Edison needs to continue
to update the new systems and continue to provide learning opportunities for as many
employees as possible.

Big improvement over old system. Additional training would be helpful.

It's a shame that Edison won't hold the information for a longer time period. 1 was
hoping to be paper free but because of Audit purposes, we are still having to do paper
timesheets along side this very expensive program.

Until a few weeks ago, my supervisor could not see me in Edison to approve my time,

leave requests, etc. My time had to be approved by person(s) in another office in another
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city. The previous system of simply going to my supervisor and asking "in person" to
take leave was much simpler, and it allowed for some human interaction! Edison is
sterile and impersonal and discourages communication. What is the purpose of going
through this convoluted process when a person could simply go and talk to another
person and accomplish the same thing? Edison is a ridiculous unnecessary system and a
huge waste of taxpayer money and hard drive space. It should be immediately discarded
and all state employees who have been subjected to the many frustrations and limitations
of dealing with the Edison system deserve an apology. It has not simplified anything.
The problems with this system far outnumber any problems with the previous system. It
has been a huge unnecessary step in the wrong direction and the people who agreed to
pay good money for this ridiculous and unnecessary system are suckers.

The old 3270 system we had worked fine. It was a grevious waste of taxpayer dollars to
implement this system, knowing that every stste that had tried it had serious trouble.
There was no legitimate reason for this change!

I have to spend 2 to 3 times the amount of time on payroll than I used to. I really feel that
Edison should fix their issues with HCM (if possible) before implementing Financials.

Thanks

I get emails about status problems or things to do in Edison and sometimes I don't
understand.

I have a hard time believing the state can justify spending the amount of money spent on
this system that had already been scraped in other states for not working at a time when
we are being told the state is broketraining on this system amounted to self training on a
computer program that also did not always worktime taken to have to do edison is time
taken away from my real jobl firmly believe the pay checks were made more difficult to
calculate so workers would not know if they were being paid correctly or not

State monies are too tight. Edison (or something else) should not have been purchased
until all systemmatic problems were resolved. Not all state agencies are paid the same
way; eg, some must hit 150 hrs before overtime kicks in. If Edison ran the way it should,
there should be no reason to input time twice in one week.

This is much ado about nothing...

An enormous amount of time has been spent first learning this process and now executing
it on a daily basis. Time that could be better utilized in performing more meaningful
aspects of my work. It is extremely frustrating for supervisors when no on else at the
workplace can approve time and leave for the people assigned to you. I do not enjoy
being on my home computer logged into Edison when I am home myself on annual or
sick leave.

I feel that Edison will provide state employees with an easier and more accurate reporting

Page 304 of 1050



2196.

2197.

2198.

2199.

2200.

2201.

2202.

2203.

2204.

and summarizing of our employee benefits. I feel that at this point we are producing too
many reports. Hopefully after Edison is up and running smoothly we will not be required
to enter the expense report and time in two different programs. As of right now, we are
having to enter the same information in Sidekick and submit the information to Edison. I
feel that we need to simplify our system and cut down on the paperwork.

Our older system for time tracking is not the same as the rest of the state. They used
MultiTrack. We used an in house application we call HRIS. It is much nicer so we
moved back to it on Feb Ist.

At station 302, Driver License, on Centennial Blvd., we have one station that was not set
up with the Edison system just in case it didn't work. It is our most important station and
since implementation of the system we've been told that it's not priority to get this station
up and running. We've had the techs at the station for other problems and they could've
installed that station's cashiering system in a matter of minutes. This does not make sense
to me and it inhibits the work process at our station.

Edison is slow, difficult to navigate, and not altogether user friendly. Travel section does
not work. Performance Evaluation is lagging, as employee information has links that
reveal for supervisors that lead to (you are not authorized to access this component
(20,40)) or You are not authorized for this page.

Edison appears to be redundant and inefficient.

Staff have progressed admirably with their system expertise. Exceptions continue that are
system generated, not employee error, and are time consuming and annoying to correct.

My biggest complaint is in the way the system has been implemented and information
was passed down to the agencies. We would get one answer and then things would
change yet we never find out about unless we specifically ask the question again, this
time with a different answer.

Getting time in system  ON TIME

I need for my leave balances to be current. I need to know that if there is a problem with
my leave balances (there is always a problem) I can get it resolved. In addition, the task
profiles have never worked well. Many are not in the system, and there is no way to tell
whether task profiles have been entered correctly. (There is no edit check for this.) One
of our Time Administrators is very rude and unwilling to work with us to resolve
problems. Time Administrators appear very overwhelmed.

I have not had any issues as far as being paid, but I consistently have problems with the
timesheet component. [ submit my time and 2 or 3 days later, it appears that nothing has
been done with my timesheet. Not only is my time not approved, but my supervisor asks
me to re-submit my time because he can't see where I submitted it. After signing back
into Edison, I often realize that I can't see where I submitted it either. I always check the
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timesheet, payable time detail, and payable time summary screens. I frequently have to
print the page displaying the submitted time as soon as I key it in to show it to my boss
and HR. This happens regularly, and the process takes up too much time. I believe that
my diligence is the only reason I haven't had payroll issues.

Edison has the ability to work in the long term, but it was implemented way too early
without proper training and preparation. Business processes have not been considered or
changed (in Edison or in agencies) to make the transition to the Edison system. Also, the
training received was poor at best, and employees have been left struggling to figure out
this new system on their own. With proper training and preparation (change of processes
either in Edison or agencies), I think Edison can be a good tool in the long term.

I do not like the leave balance not being current. I have little leave an can not tell where I
really am because it is not curent to date.

I do not think that Edison is user friendly. I forgot my password and instead of emailing it
to me like most websites like banks, email, etc. I had to call someone to get it reset. Also
the person who enters my time still cannot key my time herself. I transferred within my
department 6 months ago and my time still cannot be keyed.

has caused more work than its worth this program is not set up for goverment operation

Problem #1 The leave balances not being in real time. I understand if Edison does not
enter your accurred Sick Leave/ Annual Leave until the last day of the month, but Edison
is sometimes 2- 4 wks before showing time gained or used. For person's with a low
balance this could allow a employee to ask for time he/she did not actually have or a
supervisor approve leave looking at the available time. Problem #2 By adding our
Longevity Payment to our regular check it moves us up in a different tax bracket and we
actually come out with less. It's bad enough for it to be taxed but to come out with less
this year vs. the previous year that just adds insult to injury.

Not able to get on line to becauseit is down most of the time.

I have the ability in Edison to produce reports at will, but the accuracy of these reports
varies, making them unreliable at best. These variances have been attributed to
incomplete time administration runs and other "program" related problems.The most
problematic part of the Edison payroll system is the inability to pay someone their full
check within 2 days of payday as was avaiable in the previous system.Also, unlike the
previous system, in which a separated employee's payroll could be terminated with a
simple 2 digit code, Edison requires the SEPWO TRC to be entered on a weekly basis for
several months. I have 3 employees who separated prior to Edison go live, who have now
reappeared on my exceptions report and will require the separation code to be entered on
the time sheet every week, and have this "time" approved once it has run through the time
administration process, until these employees disappear from my reports. If this tedious
process is not indulged, the employees will receive full pay checks.Edison's twice daily
time admin process versus data capture's on line edits: In data capture, we received an
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immediate response once the time sheet was keyed as to whether it was a successful entry
or if the time sheet required correction due to an immediate calculation of available leave
balances, including the accurate calculation of accrued leave due the employee, that had
not yet posted to the balances.Default time sheets versus entering all time worked: The
previous system had default time sheets which only required data entry for any deviation
of the standard workweek, such as overtime earned, leave used or the workweek
rescheduled.The previous system had much of the information required for accurate
timekeeping posted to the time sheet screen as opposed to Edison, where you have to
navigate through several screens for this same information such as leave balances, annual
leave accrual rates, hire date, FLSA code (for determining overtime eleigibilty and
preference when applicable). My worst Edsion story is a new hire effective December 1,
2008. This employee was incorrectly paid from the hire date until March. This employee
did suffer lates fees and penalties and was only saved from eviction due to the diligence
of the power user in contacting this employee's landlord and other entities to whom
monies were owed but could nto be paid due to continued shortages in his paycheck.I
have much more to offer but time will not allow and I am afraid to attempt to save this
document and lose my opportunity to share this with you.

I feel like it takes a lot more time to do the time and discussed with the time keeper here
and she stated it does not save her any time either and making corrections to time is
difficult.

The main problem I see with the Edison system is the amount of staff time it requires as
opposed to the "antiquated" system used before. It seems to me that after spending the
amount of money that Edison required, it should be less time consuming than before, but
that is certainly not the case! It requires at least 3 times as long to complete someone's
leave.

I personally have not had any problem with Edison.
1 haven't had any problems with my pay, leave requests, or time.

On my paycheck due 4/15/09, I received a check for $487.00+ only. I was due over a
thousand dollars more. 1 was told that Edison messed up my check but not much detail
was provided. I had transferred from a different department and I was coded as part time,
had only been paid for the hours from the previous department, had transferred in the
middle of a pay period. I had my first mortgage payment due on the pay date, and no
funds were present to pay for them. In addition, I was due to go out of town for work and
had no funds to draw on for the trip because of this mistake. The Department of Finance
and Administration cut me an emergency vendor check to make up the difference so I
could pay bills and prepare for the trip. I signed a promissory note to repay the check on
the next pay date. Before the end of the week, I was attempting to make arrangements to
pay the promissory note as I was scheduled to be out of town the next week. Upon
investigation with the Fiscal Services Dept, I discovered that the mistake in the paycheck
being resolved by adding the difference to the next paycheck resulted in a shift to a
higher tax bracket from 15% to the 25% tax bracket. The resulting difference was an
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increase of taxes of approximately $255.00+ Therefore my paycheck was shorted that
increased tax amount. The following Saturday I received an online statement from my
bank that stated that the State check for the balance had been returned as fraudulent and I
had been charged a returned check fee. On Monday morning, I had to leave to work out
of town and try to handle the lack of funds by cell phone. I was told that when the bank
sent in the check for payment, the Department of Treasury declined the check and refused
to pay it calling it fraudulent. They did not call anyone in Finance and Administration to
determine if the check was genuine. When I asked about the loss of funds due to
increased taxes because of the mistake in my paycheck, I was told that nothing could be
done.l am currently working on getting the promissory note voided. I am also still trying
to recover from the stress and lack of sleep this whole incident has caused.

I am paid monthly and this is a big problem. I understand that we will be changing to a
by-monthly and will lose two weeks pay. THIS IS WRONG. Monthly employees are
being punished because someone did not think in advance when building this new
system. I work very hard and losing two weeks pay will cause problems paying my bills.

401k & 457 deductions are not what I put in for them to be 2 paychecks back. I have
followed all instructions for this!

Each week there are random hours may show up with a minus sign or may not show up.
We are never sure whether to approve these hours or disregard them. So far it doesn't
appear to affect things but it would seem that for the price we are paying these random
hours would not have to be in there to cloud things.There are features of the system that
are very convenient such as the benefits screens, access to modify deferred comp
deductions, and access to veiw leave balances.

Even though you submit payable time, oftentimes it disappears by approval day. Also
you should not be forced to take your comp. leave if you have adequate sick leave
balance.

There are issues at time with entering the data as opposed to the assessment of outcomes.
Sometimes when time is entered, it vanishes and has to be re-entered.

As a supervisor | am rarely able to reconcile the hours worked as presented to me by
Edison with reality. "Detail" is presented as small fractional hours for each day which is
totally meaningless. On numereous occasions [ have asked HR to implement an edit in
Edit that would preclude the "submit" of hours when OT hours or "leave" hours have not
as yet been approved. The absence of this edit results in many, many wasted hours
reconciling "exceptions" (that can only be resolved with batch programs run at some
undetermined hours or days later). Entering and approving hours when the pay period
ends in the middle of the week also causes needless confusion since Edison is designed as
a "weekly" process. When approving or reviewing a time period, Edison does not allow
both the begin date and the end date to changed. The end date is fixed as the "current"
date even though the words in Edison above the entry boxes state "begin and end dates
may be changed". When entering leave time, Edison only permits the entry of one day at
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a time. Meaning with a single entry I cannot indicate that I have 10 consecutive days of
leave. I'm required to make 10 repetitious entries, one entry for each day. Un unbiased
litmus test of the efficacy of Edison lies with the untold number of instructional,
broadcast type emails from HR, secretaries and "super" users advocating "do's" and
"don't", handling of "exception lists", and warnings of time entry cut-offs and approval
deadlines. It's been a 6-month nightmare!

One example of the problem with Edison is time is always entered for split week & did
so this morning. Just now have rec'd email stating Edison is not treating this week a split
week & not to complete Edison (have already completed so how is that handled). How
confusing is that???? It is double work to do Edison, you have to do paper time sheet,
Edison time & when you have split weeks have to be in Edison 2 times for same work
week. Our work load is already overwhelming & Edison just adds to it instead of making
it better

Some issues are constraints of the soft ware. Some are due to not using the interfaces
between systems that have been working well. The controls were built into the
functionality (nolonger used) before it provided data to STARS. Thus the edits were
system edits that were not directly part of STARS. The controls existed, were in place,
operated properly and experienced limited if any exceptions. These controls were not
clearly identified prior to design of Edison. Some of the issues may have been averted or
discovered with testing by those with knowledge of the specific function from the dept.
Some functions were brought into the process to respond to specific Edison questions.
There are many things that Edison seems to do well. The comfort level may not have
been reached yet. Reliability and a strong effort to get the kinks worked out will be key
to the comfort level/

I see the problems that the lady doing payroll has and at times she wants to pull her hair
out. I will be doing the procurement side of Edison when it is up and running and [ am
scared to death of having the same problems or worse.

When I work overtime, I lose $1.34 perhour and when it was brought to the attention of
Dept. payroll, edison help-desk and TSEA, I was told that's the wayEdison calculates it

and there was nothing that could be done.

I have had no problems with Edison, not with entering my time, leave requests or
expenses.

You need to be able to put sick leave, annual and ect.in facility max, and you should not
have to go to people soft and facility max both to approve time.

This program is also more time consuming.Lots of time wasted with this system.
I think Edison is a huge waste of money and time. The only positive is that we no longer

receive paper form of paycheck stubs. It has done nothing buy cause me and my co-
workers problems. To this day 1 am still unsure why it was developed. The state is
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discussing laying people off and have done so in the past but they continue to use large
amounts of money on projects like Edison.

inadequate training and no time to do it.I have talked to numerous state employes and
have yet to hear one positive comment about the system. what a mistake!- especially in
knowing other states rejected it and had to abandon the system. i feel there is no privacy
in the network! I can't say how much I hate it.Did anyone think to check it out first??!!!
There is nothing easy at all about it. Absolutely a pain in the butt!

It would have been nice to have each employee attend a training class. Additionally, it
would have been great to have seen an Edison system user in action. [ don't think this
conversion was a smooth transition, which is leaving a sour taste for many employees.
I've heard a lot of bad-press about Edison. I don't know all the ins and outs of the vendor
side but I understand that some have not gotten paid. I would hope that several "test
runs" would have been conducted prior to going live. The State does not need anymore
bad press than we already receive.

There should have been training for the users so they would understand. The online
example was easy in someways but with an instructor giving you solid comments is
better. Plus you just can not throw something new out and expect people to catch on
overnight. It took them awhile with the old system.

Alot of State employee's myself for one would love to have more training and not just a
class so that we can sign in and they can have it on record that we attended all to back a
system that has problems that F&A minimixes. We need to bring real problems to the
class and work through them.

It 1s a shame that so much money has gone into a system that has caused so many
concerns and problems. There should be a more user-friendly system to capture the
needed information. The concept is good but the actual mechanics is the pits.

With the emplementation of the Edison System our work load has tripled. The system is
NOT set up for the way we do business.Supervisors and clerks are now TIED to their

I enter and approve time as well as have to track my own time on Edison. The time we
spend doing it is unreal. You never know what will happen when time admin runs, some
time comes up while others don't then sometime later the rest of it will come up. No one
can tell us why things like that happen. For the money invested in this program, you
would at least think it would work, be easy to navigate and reduce our work load but the
reverse 1s true in every case. [ cannot get those people I supervise to come up on one
report, can not get an answer as to why they will not populate that way an d why when
you enter time it doesn't come up after admin runs. Several of the staff | supervise have
had problems with time, leave and insurance. Most of us cannot afford to not get paid or
to have our insurance lapse. PLEASE dod something about the system. It is a total waste
of taxpayer money as well as our time and energy.
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I do not know what HCM is to answer questions.

It 1s difficult to manuever through the system and the on-going changes are difficult and
time-consuming to complete. I am not comfortable to date working in the system. Please
note this is my short-comings to which I hope time and utilization will correct.

The amount of time and effort required to make this system work is CRAZY . I personally
know of one supervisor who spends several hours every pay period of his time at home
trying to make sure everybody gets paid.And just from the amount of emails that come
out of HR every pay period,I cant even begin to imagine how much time they spend with
it.Then there is the overtime pay issue. We are told that we now make less per hour on
overtime because all of the years prior it was calculated wrong?? It just seems like a way
to take more money out of the pockets of the employee. Then there is the"auto"corrects
with annual and comp time. If I want to take a sick or annual day I should be able to do
that with out having to have to worry about if | have any time accumulated within the pay
period that I am going to lose by taking a sick day.I think sick days are accumulated to be
used as such!lt is a terribly flawed system and is doomed to failure.l consider myself to
be fairly computer literate,and it is NOT the old dog not wanting to learn a new trick.

We have two people in our department who check the system through the approval
process and they make sure we don't run into problems. That makes it go smoothly for
us. They are able to catch any potential problems in advance. They also conducted a
training session before we started using the system so we were ready when the time came
to begin using the system.

My one concern is the ability of "hacking" into the system and getting our personal
information. There is a lot of personal information on the system about state employees,
ex: checking account numbers etc. If hacked into the system, will the State reimburse the
employee(s). This information could be changed by someone, even an State employee.

I think the thing to remember is that not all payroll is the same. For example my payroll
is not subject to over time,flex time, or many of the other types of payroll entries. In that
regard Edison is much simpler and easier than the old timekeeping system. Ilike the fact
that I am in charge of the entries.

this process takes up more time then our previous system

The Edison project should have had not experinced the problems it has had it has been
around long enough before here. My problems start with password handling i.e. giving
password to wrong employee. Then there is so many components that have changes
1.e.that martial status is not right in a person has to wonder what else is wrong. A
employee can spend much time making sure things are right and stay right but with
limited access-no t1,no phone line,no air card, as a field person it makes it very difficult
to stay on top of things. And supervisors answer is to go by a computer station once a
week and enter time instead of addressing the need for air card. So what I'm left to do is,
my time -most of the time- is done at home on my own dsl and when time disapears or I
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can't get to a computer is to have my time approver take care of it.

In my opinion Edison provides a user friendly interface that allows much better access to
personal information. It also seems to be much more efficient in completing payroll and
administrative tasks. I believe that many of the issues that several individuals have or
have had, stems from lack of knowledge from a technical aspect. This gap in knowledge
concerning computer information will be filled with experience and use.

Personally I've not had any problems with the system and find it helpful to look up
information that otherwise would not be readily available.

After the initial problems with learning what to do, I am really pleased with Edison.
Being able to see a paycheck prior to deposit is really helpful.

Too many steps to requesting, approving and keying leave and overtime.Should be able
to request and approve leave and overtime without going from screen to screen.Payroll
checks need to be mailed out in time to receive them the day before payday.System is
entirely too slow.There are too many screens to go to. Leave balances need to to be on
the timesheet.Too many steps to ensure everyone gets paid in a timely manner: request.
approve, key, payable time. Once youkey leave on the timesheet that should be sufficient
without checking each day on payable time.Payrol deadline-too short.

It seems to be a continuing problem with premium overtime entries not being processed.
After submitting and approving and the systems runs, the premium overtime will appear
again as if it was never approved before. Also, the system seems to approve some peoples
payroll and not others, even when all have been previously been approved.

Im happy with this way. Its a better way of keeping track with your payroll records at
anytime and any place if you have a PC.

Entering JPPs into the system to get them complete is confusing, the worker cannot
review, the supervisor cannot review and it takes too long to complete just to get
signatures.Entering time daily is a nightmare. Entry of time for future days is
inappropriate. Actual time should be entered, so that we are not constantly putting in
time that is incorrect and having to resubmit. When requests are entered sometimes they
cannot be seen. Sometimes | cannot even get into the system. Split payperiods during
the same week is more trouble than it is worth. If you put in a request you cannot retract
it if it is incorrect, someone else has too. Checkstubs are difficult to read and if you do
not have a computer, you do not know what your check is actually written for.

Edison is a great step forward. I can easily report time, view my paycheck, change my
W-4, and review leave balances. Also, it has greatly improved the time in which travel
reimbursements are paid.

With Edison there always seems to be problems after entering your time, exceptions,

problems with overtime requests, leave requests, etc. It is also double work, because we
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still have to do a paper time sheet. I also do not like how our longevity pay is calculated

it has created hate and discontent andhas only created another layer of reporting without
eliminating duplication

Why spend millions on a system that cannot be set up to work with the pay system we
have - being paid 2 times a month? Why should we have to get all confused by having to
enter time in a different way?People have spent countless hours going to class when it is
really no different than doing the on line courses.

I think there were some problems on the part of the Edison Implementation team's
planning. First, the assumption was made that everyone is very computer literate and that
is just not the case. Second, the training has been rolled out too quickly and taught by
individuals in many cases who only read from the manuals and did not take time to
explain some of the intricacies of the module we were to use. Training has not been
specific to the individual agencies that must use it. Also those at our agency kept
changing the rules and methods as we progressed. What was OK last week is not this
week. Our 'power user" was as clueless as the rest of us and that led to alot of frustration
when you could not get an explanation or an answer to your questions. We have
progressed from an antiquated system to a state of the art system with no intermediate
steps or training. There seems to be endless screens that have to be navigated and much
information that is not specific to our agency. All of that tends to confuse what we really
need to know.I feel that in the long run, once we get enough experience under our belts to
know where to navigate to, this system will be much better than the old one. This system
gives us quicker access to information that we need to do our jobs and leaves a trail in the
process. I can't say that I like Edison yet but would use the term "cautiously optimistic"
when referring to it.

The system is not user friendly and there are too many steps to complete before a task can
be accomplished. Some payroll task are difficult to complete by the cutoff date because
many of the updates require processing overnight.

The system is very time consuming and cumbersome. It takes a great deal more time to
do any type of change or correction. Also, several functions are not working properly
which generates more problems. Functions that should have been working from day one
are still not corrected.

Not user friendly. Very complicated system. Have to make too many entries.

We are having a problem with entering travel on the first day of the month. It seems we
in the Eastern time zone must wait until someone in the Central Time zone comes to
work and unlocks the month.

I haven't had any problems with Edison

I am the backup timekeeper and the old system was much easier to enter time and leave.
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The main problem is, it is an Oracle software which is a more complicated system than a
system needs to be. You have alot more time consuming screens than needed. I have used
Mapics and PRMS. I would chose a Mapics program over any of the others.It is simple
and straight forward.

I find Edison to be overly complicated, confusing, and very poorly laid out. Dealing with
data entry for myself and for the person I supervise, has become more time consuming
than before, Edison. The person I supervise has become quite a pain, by constantly asking
me if ['ve approved their time, and due to the time delays in the system, they sometimes
enter the data more than once, because they don't understand, or can't comprehend the
delay. I feel like I'm a fairly computer literate person, yet I feel very intimidated by
Edison. I can only imagine what some lesser computer literate users feel like.

The travel claim portion is majorly messed up and needs to be corrected. I have been
trying since January 09 to get reimbursed for my travel and it's become one big headache
and I still have not been paid.

We constantly have people flip out from underneath their HR supervisor. 1 have people
who reported their time and it doesn't show up for days for me to approve. I have staff
who have employees listed underneath them that don't supervise. I have employees in
the department that don't have an HR supervisor. It takes up to two months to get that
corrected in HR which is ridiculous. We have employees who have terminated and HR
won't take them out of the system for months. We have paid them paychecks that they
are not owed. We just got accounting information to deposit the overpayments just a few
weeks ago. That took too long!!! The lack of personnel to handle the problems is taking
corrections way too long to get fixed. Everyone's frustration with this system is getting
help. Getting it in a timely fashion. This is not being accomplished.

Our managers have gone in and approved, then we get emails saying they were not.
What kind of systems does that, that cost that much money?

The Complaint Resolution staff is courteous, but VERY slow to respond or correct
problems if the problem gets resolved at all.For 60+ days, the employees who report to
me would mysteriously disappear from my Employee List from one day to the next
making it impossible to approve time.For 5+ months, Edison did not have the capability
to allow us to open registers for promotional opportunities. Edison is very labor intensive
and takes up valuable time that needs to be used doing my job. It is not a user-friendly
system.

I currently have no problem with the system.
There needed to be a training prior to being expected to use the system and trust that it
would correctly report our time. The secretaries received a 2 day training to understand

the system.. and once the employees were to use it.. we got nothing.

At times after the time is entered it will disappear. We are told to enter time before it is
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worked. Is that the correct way?

Sometimes my password doesn't work and I have to call and get another one.
none

All programs normally have problems

Too much time involved and way too many repeat e-mails on what to do,etc. Seems like
we are dumb getting so many repeats !!!! Very concerned about entering leave/approved,
then info disappears, having to do again. USELESS!

I really believed that the system would improve after 6 months and told fellow employees
to stay positive about the new system. However, I do not see system improvements and
in fact have seen employees not get paid correctly or not at all. When an employee was
not paid it took over a month for them to get paid. When errors occur in geting paid, they
should be addressed quickly and not put off at the convience of the system. These are
real people that work and deserve to be paid as agreed upon.

Although payroll is very important, the HCM module is more than just payroll. For
example, HR functions from this same module and for payroll to function properly, the
HR side needs to be topnotch and unfortunately that is no longer the case. Transactions
are difficult to track, the past history information on employees is not available in Edison
and the new history information is not user friendly or makes no sense; transactions that
should take a minimal amount of time actually takes longer due to having so many
different screens that one has to access simple information or often the transactions have
to be entered repeatedly. These same transactions are passed on to DoHR for approval
and they are so backed up on approving transactions that causes employees reciving pay
increases not to be paid on-time which causes payroll issues. The legacy system may
have been old, but at least the HR side made sense and all the information was available
on a few screens, was user friendly and simple to read. The most irritating focus since
Edison went on-line has been to remind us we are moving forward. I just don't see that
happening and it has been a big headache and mess since it went on-line. It has nothing to
do with old dogs not wanting to learn new tricks. I like change that is productive. This
HCM module of Edison was very costly and is unproductive in my opinion.

I do not believe that this system can accomdate the needs of the state. this is causing more
time to be spent on the payroll than what had to be done with the prvious system.

The old system was so much easier to use with less hassle, time constraints, and more
flexiblity and fewer chances for errors. If errors were made they were easily fixed. The
Edison system requires so much more time to account for your time that it takes away
from productive work. One needs a notebook computer with broadband access in order
to keep up with the constant bombardment of alerts, deadlines, and the mysterious "time
administration" schedule. If state workers only had to sit at their computers and wait for
the next Edison email prompts to appear it would be somewhat more easily tolerated.
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But woe to those with field(out of office) responsibilities that may require several days
away from the office. Those folks are finding it very disruptive dealing with this
"improvement" in timekeeping unless they are internet connected. Bottom line- More tax
dollars unwisely spent. It's disheartening to believe that this is the best we can do.

I do not have anything specific to comment about, however, I do believe that this system
was initiated with a poor plan for training and a poor idea of how it would work or how
to fix problems once it went "live".

The training I received on the beginning of Edison - it was months later that Edison
actually 'went live' - could not remember all from the class and too much information
thrown out in short periods. A lot of memu items, we were told were 'dead areas' and did
not even pertain, so when one tries to get onto Edison, it is so busy looking I don't even
know how t o find the time program. Just too much, too fast, too many emails saying it's
working, next email yes it is, next email no its not working today - all from 5 different
people. Just very confusing and frustrating. I've got notes from a 'conference call' on
ordering office supplies. There was so much cross talk in the room of the people giving
meeting, | learned nothing from that mandatory conference call. I do not know enough
about ordering office supplies, last time I tried it some type of number wasn't working or
some such. Even my "power user' came to my desk and couldn't figure it out. I do not
feel qualified to do some of the stuff we are presumed to know. I'm a secretary, not an
accountant familar with allotment code and some of the technical language and concepts.
Just very frustrating. I sat on a conference call for almost 3 hours and got tired of the
cross talk in the room and laughing. I never learned how t o order a thing on Edison from
that mandatory call. A total waste of my t ime.

Before this system was put into place, I was spending from 1 to 2 hours a week entering
and approving time. Currently I am spending 5 to 10 hours a week taking care of entering
and approving time. Many times information does not show up on my computer and
shows up on others when I have someone else to look for it on edison. My employees
enter their time sometimes days before it shows up in the system for me to approve.

One of my concerns was longevity. I was not happy when I recv'd mine last year. I had
been hearing the horror stories about how it was taxed; being that both checks were
combined. When I called about it they said it wasn't taxed more it was the same as the
previous year, and that was a blatant ball face LIE !!!! I guess they convinced themselves
it was the same but it wasn't for me. I've seen the news and newspaper about how Edison
has jacked up peoples leave balances and overtime pay and whatever else...that's the one
thing you don't mess with is people's money!! I've even heard some deapartments are not
using Edison. Employees are definitely not going to be complaining for nothing. Maybe
Edison did come off as they planned it and we know they will NEVER admit that they
messed up, but as far as i'm concerned its another case of wasteful spending on a system
that doesn't deliver as promised....

The Edison program is no friendly. Items have to be entered more that one time. A new
design page should be produced so that it will show that your information has been
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entered and will stay entered. I know when a program has errors and this old dog knows
that there are errors in your program.

Make Edison add accrued leave in the month due.

Pay statements are hard to understand.Leave balances are not current. Time functions are
entered by employee but after entered there are constant problems that require time and
effort to correct even though they were entered correctly to begin with.

The system should be more flexible and adaptable to our needs.However as our
knowledge of the system grows the above may be the case.

I think way too much tax is taken from longetivity now that it is combined.

Oracle/Peoplesoft is a large company that can do many things. Unfortunately no one
appears to have checked with those departments/areas that are not located in fully
computerized offices where proper notice is always given, paperwork is always on time,
and everything is known months in advance. We need software that will actually be
useful for what we do. Unfortunately, most training departments now have to keep Two
databases running, one that will be useful in the event of liscensure audits and that you
can track and report information quickly and easily, and one for Edison. This was
supposed to save paperwork. Now it requires twice the effort as we are losing staff.
What took me 30 minutes to process prior to go live now takes hour to days depending on
how many staff [ have to make aware to go into their Self Service and process the items.
I'm all for "accountablility" but part of many specialtiy area staff's jobs are to see that
things get done. It would be easy to sit around and blame people for not knowing what to
do, even after you have trained them. Unfortunately in the real world, when the boss
wants/needs something done, it doesn't matter if the person "should have" done
something, it has to be done and someone is going to have to fix it. It is as if no one
bothered to ask "what will you actually need this system to do?' and "How will you
actually use this." Over six months of pay checks for folks who have made the same
amount for years and the numbers are never the same? These are not hourly positions--a
37.5 hour week month after month and it is never the same? 1 am not a "career state
employee" who has never worked anywhere else but it seems that the idea of moving to
Oracle is to get a great deal for folks OUTSIDE of the state to make some money
(millions so far) and to set up a long term need for outside specialy consultants. I don't
want to sound cynical, but my goodness--the state sends out letters, emails, and phone
calls saying "don't send anyone to training" and then Edison send out lists for mandatory
training the same day...Even better...you book training weeks in advance and stagger
employees so you won't decimate a department and Edison cancels the training in your
region because it says there are not enough people enrolled? And then doesn't have any
more regional classes scheduled? I am not a mathmatician, but if I have to send 9 people
to Nashville for a half day training that starts at 8:30am I have to pay an overnight and
two travel days for each one OR I can have one instructor in region and pay that ONE
persons expenses, is this fiscal responsibility?--actual situations like this occured often--
classes with more than five people on roster were cancelled. That means the state payed
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expenses for five people to go to Nashville instead of one instructor staying in region.
When we ask about whether the problems are actually big enough to garner Executive
level attenion, we are told that until it effects the legislature, no one really cares. This
survey is supposedly part of an "audit" Well, check if the numbers match. You can't go
by "help desk" numbers if departments and agencies are directing their staff to contact
them and not call the help desk.

I do not like the fact that my longevity was not a separate check. I supervise and it is not
always convenient to stop to resolve exceptions or approve time with the short turn
around times given by the system for the employees I supervise. Split weeks are
frustrating. Supervisors need to be able to have a back up person for the times I am off on
leave. Not accuring time after working the greater part of the month causes problems
such as unexpectedly having leave without pay. Edison takes to much time from the
program duties I am supposed to be doing for the [DEPARTMENT REDACTED].

The transition to Edison has been poorly managed, and has come at a time when the state
is experiencing other financial problems. There is not enough support, nor was there
enough advance work done to ensure a smooth transition. I'm sure the program will
eventually get fixed because we're basically stuck with it now, but in the meantime, it is
costing the state a lot of money in lost productivity.

Currently, I fill out my time sheet on the computer. I print a copy, have it signed by my
supervisor. I give the signed time sheet to the secretary because she inputs everyone's
time sheets into the computer! She should be complimented for this as she is also
supposed to answer the phones, etc. Very stressful [ would believe!!

once again the state began something with out consulting anyone out side of Nashville.
They did not take in consideration that we have staff who can not read, who do not have
the skills to work on a computer or even turn one on. The training was monkey see
monkey do type training and was done way too early and people had for got what they
had learned. It is not user friendly and very complicated for most staff. As of this date
the system is unable to track trainig as it is supposed to. Over 50% of the staff here do
not have access to a computer not the ability to use one. Instead of entering time two
times a month we have to enter more for example Friday was the 1st, we will have to
enter time sheet for the 1st and second by its self. I am not having any problems with
edison today because 1 work in training and that has yet to be worked out. it is an extra
work load on training and HR because people come to us for help and we have to stop
what we are doing to help them. The whole thing is dissapointing because new things are
supposed to make things better and less complicated but edison does not. If other states
have kicked edison out that should have been a red flag and everyone has figured out that
Edison is Oracle. I think Thomas Edison would be very afended that his name was put
on this...

As a supervisor, | was unable to approve overtime and leave requests for all of my

employees that [ supervised. In addition I was unable to see some of my staff. Both of
these problems occurred upon start-up of Edison and took approximately five months to
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resolve and numerous emails about my problems. To date, I feel like I have to go out of
my way to conform to what Edison can versus Edison making it easier to enter and
approve time and leave. The program feels very cumbersome in all the requirements you
have to meet in order to enter time and approve time for employees. I beleive it would
have been better to use Edison in parallel with the previous timekeeping program until all
issues with Edison could be resolved.

Takes longer to enter time than before. Too many different screens to use. Inadequate
training. Longivity issues.

Edison has one good point about it your able to see your personal information and that's a
big plus. It could use some improving all the negative on the payroll stub gets to be very
confusing. But the timesheet part is a big headache. I'm doing more paperwork now and
that is not fun.

It take the system too long to solve a problem.

The request for time off / overtime is so cumbersome that is is very difficult to use annual
leave.The state will ptobably be sued because the open positions cannot be applied for.

INDIVIDUAL LOG INS ARE TOO DIFFICULT TO REMEMBER....WE SHOULD BE
ALLOWED TO SET UP OUR OWN SO THAT WE CAN ACTUALLY ACCESS THE
SITE

I think the way our time keeping is being done is idiotic. For example, this week I had to
complete 2 attendance/leave forms, one for Mon. - Thurs. and another for only Fri. In
both cases, | submitted each signed attendance/leave form 2 days prior to the end date of
the time period reported. I turned in the sheet for Mon. 4€“ Thurs. on Tues., then turned
in a time sheet on Wed. for only Fri. Will Edison not support a consistent process where
attendance/leave forms are always due at a certain time, barring holidays, etc.? For
example, have the pay period always run from Mon. - Fri., and time sheets always due
Thurs. mornings. Better yet, let's implement a consistent process, go paperless and do this
as it was intended. I submit my time on Edison; my supervisor approves it on Edison, and
so on.Edison was intended to be a time saver. Based on my personal experience with the
time keeping aspect of it, it has been more time consuming.

You may provide any of my previous comments in a report if you wish.

The biggest draw backs I see with the Edison sytem are:1) We moved from reporting
time 2 times a month to 4 times a month and sometimes 6 times a month. 2) Leave
balances are not updated in a timely fashion. Sometimes it takes 2 weeks or longer before
leave time is added or deducted from your balance. It is very hard to determine where
you are and how much leave you have.3) We have not started using the travel portion of
Edison, however, it looks very complicated and we have not had any training at all. We
have already received comment from the reviewers of the travel claims that the scrutiny
will be more intense in the Edison system.
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The old system allowed you to get several different information on one or two screens.
Now you have to go to many different screens to find out these things. Also, you have to
manipulate the screen to print and to log off.

The only thing I'm allowed to do in Edison is view time and leave balances, create
overtime and leave requests, and update my personal information.

It is beneficial to be able to access my time information, as well as benefits, retirement,
...etc.

Edison does not conform and did not take into account TNDOS the 2 groups of a 28 day
pay cycle when it was implemented.

Manager's are unable to view the payable time or leave requests of employee's that
answer to a supervisor that works under the manager's supervision. Manager's need
access to all employees that work in their program area. 2.There have been multiple
situations in which an employee's time was appoved by the supervisor but it was reported
as "Not Approved" in Edison when the summary report was viewed. The time had to be
approved more than once. 3. In April, I noticed that several employees have the wrong
manager listed under their leave/OT requests 4. The back up system does not run as
frequently as reported. The frequency needs to be increased to help with timely approval
of leave requests and payable time. 5. The Edison payroll process is very time
consuming for the staff involved in approving employee leave requests and payable time.
I have several employees in which I have to review and approve their time. After |
approve their time I have to go into "Summary Detail" to make sure the time was
approved and sent to payroll. If not, I have to approve it a second time. This process
does take a large amount of time compared to the previous process used by the state. 6.
The state application system is not functioning. Potential employees are unable to submit
an electronic application into the state system.7. The job plan process involves too many
steps between the employee and the supervisor to acknowledge and complete a job plan.
The job plan also indicates that there is a section for comments but that section is not
operational.

I feel a lot more training is needed to explain how everything is supposed to work and
someone should be telling us why it is not working the way we think it should.

Every Department operates differently and has different needs. Trying to shoehorn the
entire state into a "one size fits all" system is insane. We have more than doubled the
amount of time it takes per month just to deal with payroll. Instead of speeding up
processes, it now takes longer to do everything.

Replace it with another system. The private sector has been entering time into programs
for years and when I was in the private sector, we never had the types of issues that
Edidson has.

It is time consuming and takes a great deal of time away form normal work . If not for
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our super user it would have been extremly frustrating however I do wonder if he/she has
time for much else.

So far I have not personally had any problems with Edison but that does not mean that
future problems may not occur. I work directly with people who were shorted on their
pay due to extra funds being taken from their checks. If that would have been me I
would have not been able to pay my bills.

I feel that the system is new and at the present time we are having some issues but with
all new things that is to be expected. I think in time everything will be fine.It just takes
time to get everything worked out. By this time next year we all be wondering what we
were so stressed over.

The system was implemented without thorough testing in all areas. There are many
reports needed from Edison that we can't obtain even after 6 months. This system has
severly hurt our performance to draw down federal grant money.

Edison simply does not work!
It would be helpfull to know what the terminology was before we began to work with it.

RIght now, it is a little time consuming to have to go to back and forth between
approving time and "payable time detail" at the end of the period, to make sure that
everything has been covered. Also there was a big problem when I had to change my
password.

I believe the given time and possible upgrades to Edison (additional purchases)alot of the
isues will be worked out. I think it was rushed into start up without adequate testing and
consideation for all Edison needed to do for members and/or users of the system.

My name is [NAME REDACTED] and I work in [DEPARTMENT REDACTED].
[EMAIL REDACTED]. [PHONE NUMBER REDACTED]. [PERSONALLY
IDENTIFYING INFORMATION REDACTED] As described in my earlier comments, [
had a problem that seemingly could not be resolved by going through TDOT HR or going
directly to Edison. After waiting for nearly 10 weeks, I contacted TDOT Commissioner
Gerald Nicely's office about the problem, and the situation was corrected within 2-3 days.
I had been told by HR and by Edison that there was an "open ticket" on this problem, but
I did not understand what that meant. I felt the longer this was unresolved, the more
unlikely that it would be resolved correctly. The fact that the situation was quickly
resolved by contacting Mr. Nicely's office tells me that the situation COULD have been
resolved sooner had Edison personnel been motivated to do so. The intervention of Mr.
Nicely's office apparently provided that motivation. So, I know there is a problem
getting things like this resolved, but I'm not exactly sure what the problem is, or with
whom the responsibility lies.

none
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I am not experiencing a problem with Edison today, because I have not had the time to
access the system. Edison seems to be a 1960 system with some current program
overlay. There are too many steps to go through to enter simple data and to approve
employees time. There is approved information that cannot be retrieved by management,
so I must go to the employee to ask if they can retrieve the information. I have not heard
an explanation of why the State chose Edison for its payroll and benefits, etc. A program
change such as this should have been piloted in a department in Nashville so all the
problems could be worked out before implementing it statewide. Edison has been in
effect for 7.5 months. The system goes down fairly frequently and some employees have
given up trying to get correct leave balances because of the constant fear of losing their
jobs based on the negative information from the governor's office. Because of Edison,
employees are giving the State overtime and not being compenstated for time worked.

Have requested time keeping capibalities for months and can not get. It makes it hard to
do parts of my job without this function.

I believe the biggest issues with Edison has been handling Change Management. Really,
it all boils down to communication about upcoming changes. Employees and managers
alike were not made adequately aware of how business processes (to say nothing of
payroll calculations) would be impacted by Edison. This kind of detailed Change
Management is critical to successfully get users to adopt the new system-- and possibly
could have mitigated some of the frustration and issues that are being reported.

Wish that groups would be assigned and keying employee ID # numerous times would be
so that if you are working on a certain employee in your group that you didn't have to key
that ID # so many times.

I must say I am impressed with the speed and accuracy of the Edison system in regards to
refunding money spent. Once I had submitted my invoice (on a Friday if I remember
properly), an approval was emailed to me the same day and the money was in my account
on the following Tuesday! [NAME REDACTED]

Dept. of Revenue, Refunds Section. We are not entering our time sheets in edison. It is
still being done by an assigned employee. However, beginning June 3rd, we are having
training and will start doing our own time sheets June 5th. Most of the questions so far
are pertaining to something we have not done as of yet. Check back when we have been
doing it for a while.

Currently, the only concern that I have with the HCM component is that the approvals
cannot always be made as planned. Often we have to wait a few days to be able to
approve our people's time sheets. Also, during initial training we were told that you only
have to put in your time once a week, regardless of pay period. This is not the case, if a
pay period ends midweek, we have to submit pay for the ending time period, then later in
the week submit the pay for the end of the week. It usually only takes a short time to
accomplish this, but it generates the opportunity for errors, if someone were to forget to
key their time.
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The survey questions did not ask anything related to managers approving time. [ have no
difficulty with my own payroll, but I have spent countless hours revolving problems for
my employees. It is EXCEEDINGLY difficult to see the totality of what time you are
approving. There is no single screen that shows everything about each day. This was not
true inthe previous system. There is little doubt in my mind that there are managers
approving time that is unclear to them.

ENTERING TIME IS NO PROBLEM AT THIS TIME FOR ME.

When attempting to use the registry I was able to open two other persons accounts and
make changes if [ had wanted to do so. When I contacted the Edison help desk they did
not recognize a security issue and basically blamed passwords. The state person
contacted took the matter seriously but I feel uncomfortable putting my resume on
Edison. I do not feel the information is safe.

The Edison system takes alot more of my time as a supervisor.

I don't understand why there are times when we can report hours on a split week with no
effect on payroll and other times we cannot. It appears that the pay date is not a
consideration. I also don't understand why sometimes when I want to enter a weeks worth
of leave the system will not allow me to do an entire week but instead make me enter a
day at a time. Then when I go back to check on the leave I have several requests for the
same day. Also not sure why a standard of 5 days at 7.5 was chosen as this is not always
the norm. Overall I think the more a system is used, the more it becomes a habit and the
less problems we tend to have with it.

The Software is designed for those who have nothing but computer work, but for the rest
of us, what time we have on the computer daily is limited, with this it makes what used to
be part of our job discription now has become a full time positon, very time consuming
instead of easier it has make it more difficult.

We are doing everything we were doing + Edison. It is just another layer of repetative
work. Since our management is not willing to give up anything we were doing, we are
spending now double the amount of time keeping up with what we are doing. To do a
travel claim we have to get someone in our Department to get an out of state city entered
into Edison. Then we have to doe the travel the way we were doing it and then enter the
exact data to Edison. We do time and attendance and then someone has to enter that into
Edison.

DOING EVALUATIONS NO TRAINING!

I only deal with the time reporting and cannot comment on the other aspects of Eidson.
No problems.

I now spend 10 times the amount of time I used to spend on time entry and approval. I've
had to re-enter time multiple times. We also waste time reading e-mails that amount to

Page 323 of 1050



2338.

2339.

2340.

2341.

2342.

2343.

2344.

2345.

nothing. The latest dated 4/30/09 re: the acceptable use policy only to get a new e-mail
dated 5/1/09 saying it was "going to be delayed until some time in the future." I waste an
inordinate amount of time on Edison. The people implementing this program want to
change our business practices to suit the software. We can't put the right task groups with
the right people nor can we run necessary reports. This is unacceptable but I have no
hope things will improve. How much can you really find out in a study that only lasts 3
weeks?

Sure would be nice if we didn't have to enter odd split week timesheets - once per week
should be sufficient. Also - paper timesheets need to go away - should not need to do
both.

There is no way I could calculate the lost work hours this system has cost me and the
State of Tennessee. There is always some different way to do something popping up in
Groupwise to confuse you. It was 2 months before I could approve my 1 employees
leave. Sometimes I had no employee to approve and other times there were 20 or more
people I didn't even know that came from a different Department for me to approve. 1
was walking in the lobby one day and a group of women recognized me and said that's
her--that is who is approving our leave--I didn't know any of them......... Things like this
go on and on every day. I think this has been a total waste of our money. I do not want
my longevity check in my regular payroll check--1 got shorted over $200.00 last
year.....and the people working with Edison said 'that's Okay--you will get it back at the
end of the year. Did I see a difference when I filed my taxes? NO I hope I don't get
audited because I would have to get CPA's to help out. I doubt no one from Edison
would represent me.

I have been told that Edison was previously implemented in other states such as Florida,
Ohio, and Texas and these states later did away with Edison for their states. Did
Tennessee check with other states before contracting Edison for use by the state
government?

Just like any other new computer program, Edision has some problems that can be fixed
hopeful without ovwr loading the sysytem.

SIMPLIFY THE SYSTEM. WHOEVER DECIDED THIS WAS WHAT THE STATE

NEEDED MUST HAVE MADE SOME MONEY ON THIS PURCHASE. THIS IS THE
NORM WHEN NEW PROGAMS ARE INTRODUCED.

The program's startup problem are to be expected. Personnel will make mistakes and be
more critical in the beginning because it is different from the "way we always did it".

This always occurs with a new program.

Anything new takes time to learn and get use to. Another training after experience
Edison about three months would have been nice.

People generally don't like change, myself included. I feel the negative comments I hear
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are coming from those who don't want to learn the new system. They don't appreciate the
flexibility the system provides. In my department, many are not entering their own time,
therefore, they are slow to try the new system. They are beginning to come around and
ask more questions about where to find specific information relating to their personal
information. Just give it time to catch on. I like it!

The basic problem I see with Edison is that the program seems to be designed for weekly
pay and we are paid Semi Montly, that makes no sense to me what so ever. I am having
to spend consideable time updating and imputting my time in to Edison, I have problems
putting in my sick leave before I get sick. I have to constantly update edison. One little
mistake and it makes an exception and i have to resubmitt my whole weeks pay. I like
that I am able to pull my Pay stub before my pay so I can verify my time and pay and try
to get problems fixed early

Payment of longevity needs to be completed separately.

Attendance and leave has become something that is time-consuming and takes us away
from our work. For example, we now have to turn in time sheets on a weekly basis and if
the 15th or 31st falls within that week, we have to turn in two time sheets. If I am out
sick, I have unexpected leave I have to turn in a request for the prior day of that leave
immediately upon my return so it can be "approved" correctly. It requires quadruple the
anount of time commitment for out timekeeper as the previous system (this is personal
experience with the system because leave/attendance etc time consumption takes her
away from other duties in assisting us). Also we have been told to "go on Edison" every
pay period to check our pay, leave and attendance, thus making the employee responsible
for determining errors. In a labor-intensive time-consuming job in which we work with
the public, this task takes me away from my work, consuming time that I do not have to
give.

When we were doing our time on paper it was twice a month. Now it is every Wednesday
thru Friday. Are you taking off? If you are taking off it has to be on Eidson before Friday.
This is every week and sometimes we hear about Edison Monday thru Friday. If we could
do our time sheets twice a month on paper, why on Edison is it each week?April 6th we
started Edison Purchasing. I was requesting supplies on paper, administration would
approve the request and send the request to our Procurement Officer II. Now I am doing
procurement online, and will do receiving online. This was done by our Produrement
Officer II and Administration office. Now it is done by each person that was requesting
supplies. This is another classification. And we still have our other job duties.

I feel the state has wasted alot of money on Edison , I think the old system gave more
information and was working just fine. We could have used that money for more pay for
employee's.We have it now and and we will have to get adjusted to it and we are getting
adjusted. From what I do , I don't see it is alot better for the money spent.

The Performance Evaluation process is far too cumbersome.
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We are still doing our time on paper as well as Edison.

I believe the system is a tremendous upgrade from the previous paper system. Any issues
that have been experienced are due to employees not understanding how to use the
system. I feel with more experience the system will continue to be a better tool for all
employees who use it.

It seems that an enormous amount of time has been wasted with ad nauseum e-mails with
various individuals and departments saying the same thing. There needs to be one voice.

I have only logged in a few times. I do not know much about any problems there may or
may not be. I do have an issue with having to complete 2 to 3 time sheets per week and
estimate on a regular basis what I will work and submit the time sheet before I have
worked the actual hours which is very time consuming to correct over and over again.

I used a similar People Soft system for time reporting as an employee in private industry,
with no problem. However, I am not confident that this was the best system for State
Government. A prime example is the issue surrounding our pay periods & split work
weeks. Every time there's a split work week, employees & mangers are forced to do more
work by entering time, working exceptions & approving that time twice, with no
guarantee that the system will not fail to capture the leave. Each agency seems to have
developed their own ways of dealing with this. We should not be having to create work-
arounds due to flaws in the system. I say "flaw" only b/c it doesn't suit our needs. In my
experience, time entered on a weekly basis, every week, typicaly does not create these
problems. I feel that this will only be remedied if the Legislature were to change our pay
periods to once every two weeks, as opposed to semi-monthly. I do think some of the
intial issues may have been due to the lack of technical savvy on the part of the users.
However, knowing what I do about the previous Time & Labor system, Edison seems to
have quite literally created more work for everyone, not just the employees and managers
that now have to devote time to entering and approving payroll & work exceptions, but
more significantly for the Leave & Attendance personnel. It seems that those Agencies
that have had the least amount of trouble with the Edison implementation are those that
have kept to a centralized payroll, (i.e. timekeepers entering all leave) & thus, not using
the system the way it was intended. The role of technolgy is to make our lives easier. To
help us "work smarter, not harder, " & to allow employees more time to devote to their
duties that work toward the betterment of Tennesseans. I'd like to reiterate that it's not
just more work for the average employee b/c 