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Mayor Patrick Hawkins

Town of Tellico Plains

201 Southard Street

Tellico Plains, Tennessee 37385

Mayor Hawkins:

After receiving information alleging an employee of the Town of Tellico Plains had taken
inventory items from the Water and Sewer Department and sold the items as scrap metal,
the Comptroller’s Office performed an investigation of selected records for the period
April 1, 2014, through May 9, 2014. The utility department’s manager estimated the
replacement value of the items sold at $819. We were unable to determine the total amount
of items taken from the town due to a lack of inventory records.

Based on our review of the records for the period and interviews with various individuals,
we determined that the employee did indeed sell items belonging to the Town of Tellico
Plains for scrap. Also, we determined that the mayor did not inform the Comptroller’s
Office of this suspected theft in a timely manner.

Findings and recommendations, as a result of our investigation, are presented in this
report. We reviewed these findings and recommendations with officials of the Town of
Tellico Plains to provide an opportunity for their response. These findings,
recommendations, and management responses have been reviewed with the district
attorney general for the Tenth Judicial District.

INVESTIGATIVE FINDINGS

FINDING 1 AN EMPLOYEE SOLD INVENTORY ITEMS OWNED BY THE
TOWN OF TELLICO PLAINS FOR SCRAP, WHICH CREATED
A CASH SHORTAGE OF AT LEAST $819

On May 9, 2014, the mayor of the Town of Tellico Plains learned that an employee had
taken inventory from the Water and Sewer Department and sold the items as scrap metal.
The employee admitted to the mayor that he sold the scrap metal for his personal gain.
The mayor gave the employee the option to resign or be prosecuted for the theft. The
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employee’s employment was terminated on May 11, 2014, and the mayor contacted the
former chief of police; however, no charges were filed. In addition, there was nothing on file
in the town’s records supporting the termination of this employee. The utility manager
estimated a replacement cost for the items sold at approximately $819. The employee has
not made restitution for this cash shortage as of the date of this report.

As a result of our investigation, we determined that during the period April 1, 2014,
through May 9, 2014, the employee received approximately $554 for the sale of scrap metal,
however, we were able to identify only $72 of the items sold as the property of the Town of
Tellico Plains [Refer to Exhibit 1 below]. We were unable to determine the total amount of
inventory taken from the town due to a lack of inventory records. The town was able to
recover some of the stolen items from the scrapyard. We requested assistance from the
Town of Tellico Plains chief of police and the district attorney general, but were unable to
locate the former employee for questioning regarding this matter.

RECOMMENDATION

Officials should pursue recovery of the $819 cash shortage.

MANAGEMENT’S RESPONSE - MAYOR PATRICK HAWKINS

I agree. Upon finalization of this report, we will work with the district attorney general to
attempt to locate the former employee and recover the value of the stolen parts and
equipment.
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Town of Tellico Plains metal sold by a former employee on May 9, 2014 for $72. This metal
was later recovered by town officials.

FINDING 2 THE MAYOR DID NOT REPORT THE SUSPECTED THEFT OF
PROPERTY TO THE COMPTROLLER OF THE TREASURY IN
A TIMELY MANNER

The mayor did not report the suspected theft of property to the Comptroller of the Treasury
in a timely manner. The mayor learned of this suspected theft on May 9, 2014, but our
office was not informed of this matter until December 8, 2014, seven months later. Section
8-4-503, Tennessee Code Annotated (TCA), requires that “a public official with knowledge
based upon available information, which reasonably causes the public official to believe that
unlawful conduct has occurred, shall report the information in a reasonable amount of time
to the Office of the Comptroller of the Treasury.” Section 8-4-502, TCA, defines a
reasonable amount of time to make this report as not exceeding five working days. The
mayor advised us that he was not aware of this statute. The mayor subsequently
submitted a Fraud Reporting Form to the Comptroller of the Treasury on
December 18, 2014.



RECOMMENDATION

The Office of the Comptroller of the Treasury should be informed of any suspected theft,
forgery, credit card fraud, or any other act of the unlawful taking, waste, or abuse of, or
official misconduct within five working days of officials becoming aware of the situation.

MANAGEMENT’S RESPONSE - MAYOR PATRICK HAWKINS

The mayor and alderman of the Town of Tellico Plains serve this community as unpaid
volunteers. As noted in the finding, the mayor of Tellico Plains was unaware of any
reporting required by Tennessee Code. Upon the notification of such requirement by our
auditor, the mayor immediately made the required report. Since the Town of Tellico Plains
1s now aware of reporting requirements involving suspected unlawful activity, no further
action is required.

INVESTIGATOR’S COMMENT

On June 5, 2014, the mayor of the Town of Tellico Plains was advised by the town’s
external contract auditor to notify the Comptroller of the Treasury of the suspected theft.
On December 8, 2014, the contract auditor contacted the Comptroller’s Office after
determining the mayor had not made the notification.

If you have any questions concerning the above, please contact this office.

Sincerely,

%A%U/P

Justin P. Wilson
Comptroller of the Treasury

JPW/kbh

CC: Board of Aldermen, Town of Tellico Plains
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