
 February 17, 2022 

Anderson County Schools 



February 17, 2022 

Anderson County Schools Board of Education 
     and Director of Schools 
101 S. Main Street 
Clinton, TN 37716 

Anderson County Schools Officials: 

The Office of the Comptroller of the Treasury conducted an investigation of selected 
records of the Anderson County Schools, and the results are presented herein.  

Copies of this report are being forwarded to Governor Bill Lee, the State Attorney General, 
the District Attorney General of the 7th Judicial District, certain state legislators, and various other 
interested parties. A copy of the report is available for public inspection in our Office and may be 
viewed at http://www.comptroller.tn.gov/ia/. 

Sincerely, 

Jason E. Mumpower 
Comptroller of the Treasury 

JEM/MLC 
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INVESTIGATIVE REPORT 

  ANDERSON COUNTY SCHOOLS 

The Office of the Comptroller of the Treasury, in conjunction with the Anderson County Sheriff’s 

Office, investigated allegations of malfeasance related to the Office of Student Services of 

Anderson County Schools (ACS). This investigation was initiated after school officials reported 

unauthorized purchases charged to the school’s purchasing card.  The investigation was limited to 

selected records for the period from February 2018 through December 2019. The results of the 

investigation were communicated with the Office of the District Attorney General of the 7th 

Judicial District. 

BACKGROUND 

The Office of Student 

Services (office) uses school 

funds to purchase food, 

clothing, and minor 

household items for students 

on an as-needed basis.  

Teachers and guidance 

counselors identify students 

in need and refer that 

information to the office.  

After the director of the office 

authorized the purchases, 

Heather Heatherly, office 

assistant, purchased the 

necessary items. The office 

limited purchases to discount 

stores and generic or 

economically priced items. 

Beginning February 2018, the office began paying for purchases using a purchasing card (P-card), 

which is a VISA card attached to the county’s bank account. Heatherly was authorized to use the P-card 

for office purchases, and she had attended training regarding the authorized use of the P-card. V 

RESULTS OF INVESTIGATION 

• OFFICE ASSISTANT HEATHER HEATHERLY MISAPPROPRIATED 

ANDERSON COUNTY SCHOOL FUNDS TOTALING AT LEAST $23,311 



__________________________________________Anderson County Schools

2 

In February 2018, Heatherly was authorized to use the school’s P-card for office purchases. 

From April 2018 through December 2019, Heatherly misappropriated ACS funds totaling 

at least $23,311.  

Investigators determined that Heatherly used the P-card to make personal purchases from 

multiple vendors totaling at least $23,311. Her personal purchases included purses, 

watches, and other personal items for her own use, enjoyment, and benefit. 

To conceal these misappropriations, Heatherly altered invoices to hide the description of 

the items and her personal residence as the shipping address. (Refer to Exhibits 1, 2, and 

3.) Heatherly also used an unauthorized ink stamp to place the office director’s signature 

on purchasing documents. (Refer to Exhibits 4 and 5.) 

      Exhibit 1 

Example of an original Amazon invoice with concealment papers folded back. 

See Exhibit 2 for altered invoice with concealment papers folded down. 
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Exhibit 2 

Example of an original Amazon invoice with concealment papers folded 

down. See Exhibit 1 for invoice with concealment papers folded back. 

Exhibit 3 

Invoice for purchase of a $397.95 handbag, altered by Heatherly. 

See Exhibit 4 for handbag purchase details.  
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Exhibit 4 

Partial Delivery Report prepared by Heatherly, including a $397.95 handbag (see Exhibit 3), 

stamped as approved with unauthorized signature stamp (see Exhibit 5). 

Includes purchase of a leather 

handbag for $397.95.

Stamped signature approving payment 

for purchases. 
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 Exhibit 5 

Unauthorized signature stamp used by Heatherly. See Exhibit 4. 

Heatherly was suspended without pay from her employment with Anderson County 

Schools on January 7, 2020 and was terminated on May 18, 2020. 

Summary of Misappropriations by Heather Heatherly 

Vendors Amount 

Amazon $ 11,925 

Costco 920 

Sam’s Club 2,870 

Shoe Show 30 

Target 1,868 

Wal-Mart 5,698 

$23,311 

• THE OFFICE HAD UNAUTHORIZED AND QUESTIONABLE PURCHASES

TOTALING AT LEAST $16,288

Investigators identified at least $16,288 in additional unauthorized and questionable

purchases made with the P-card during the period examined. The items were not authorized

by the office director, and investigators could not determine whether these purchases were

used exclusively for the benefit of the ACS.
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On February 1, 2022, the Anderson County Grand Jury indicted Heather Heatherly on one count 

of Theft over $10,000. 

The charges and allegations contained in the indictment are merely accusations of criminal 

conduct, and not evidence. The defendant is presumed innocent unless and until proven guilty 

beyond a reasonable doubt and convicted through due process of law. 

Anderson County Schools Investigation Exhibit 

____________________________ 

INTERNAL CONTROL DEFICIENCY 

The Comptroller’s investigation revealed the following deficiency in internal controls, some of 

which contributed to the office assistant’s ability to perpetrate her fraudulent schemes without 

prompt detection. The deficiency included: 

Deficiency:   Anderson County School officials did not provide adequate oversight of 

operations and did not establish internal controls to protect school funds 

ACS officials did not provide adequate oversight of operations and did not establish internal 

controls to ensure accountability of office funds.  School officials are responsible for designing 

internal controls to give reasonable assurance of the reliability of financial reporting and the 

effectiveness and efficiency of operations. Providing adequate oversight and establishing internal 

controls reduces the risks that errors or intentional misappropriations will remain undetected.  

School officials failed to adequately review purchase documentation including purchase orders, 

invoices, and partial delivery reports; and failed to adequately segregate duties.  This deficiency 

allowed Heatherly’s misappropriations to remain undetected for more than a year. 

ACS officials have indicated that they have corrected or intend to correct this deficiency. 

____________________________ 

https://comptroller.tn.gov/content/dam/cot/ia/advanced-search/2022/education/AndersonCountySchoolsExhibit.pdf



