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Stay Current, Stay Compliant:
Contract Audit Review Updates

Tim Hardy and Matt Piland
Division of  Local Government Audit 

10.28.26

Disclaimer

The opinions expressed during this presentation are our own. They
do not necessarily represent the views of the Tennessee
Comptroller of the Treasury, his representatives, or the Division of
Local Government Audit.

1

2



10/26/2026

2

Today’s Topics

Comptroller’s Office

CMFO/CCFO Reporting

Written Attestation

TAG Website

Manual Updates
Audit Manual

Internal Control Manual
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Make Government Work Better

Division of  Local Government Audit

Bryan Burklin, CPA, CGFM
Director

•Audit Quality and Review

•Audit Operations

•Administration
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Division of  Local Government Audit

• County Field Auditors

• Information System Auditors

• Contract Audit Review Team

Lee Ann West, CPA, CGFM
Principal of  Audit Operations

Division of  Local Government Audit

• Contract Approval

• Workpaper Review Determination

• Strategic Goal Monitoring

• Research/Consulting

Jean Suh, CPA, CFE, CGFM
Contract Audit Review Manager
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Contract Audit Review Specialists

• Review Audited Financial Statements

• Assist Municipalities

• Monitor CMFO Compliance

• Update Manuals

• Provide Professional Development

• Manage CPA Firm Contracts

• Process Written Attestations

• Provide CARS Support
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Navigating the Comptroller's Website
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CMFO Penalties
Tennessee Code Annotated 6-56-407(a)

• Sales tax revenue collected and distributed by the state to the municipality shall be 
reduced by an amount mutually agreed upon by the comptroller of  the treasury 
and the commissioner of  revenue. The sales tax revenue reduction shall not 
exceed fifteen percent (15%) of  the total amount due to the municipality in a 
fiscal year, until the municipality is in compliance with § 6-56-402;

• The amounts reduced as a penalty pursuant to this section shall be held in reserve 
by the department of  revenue and allocated to the municipality after the 
municipality complies with § 6-56-402 as determined by the comptroller of  the 
treasury.
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CMFO Timeline

June 30
Year End

January
CMFO - Update 
City Information 

& CMFOA
Compliance

December 31
CPE DueMarch 1

CMFO
CPE Locked

March
Notification Letter 

May
Late Letter

June
Final Letter 

March
Information 

& Compliance 
Reviewed

August
Penalty Assessed 

October/November
Free Training

Written Attestation
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TAG
Transparency and Accountability for Governments in Tennessee
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TAG
Transparency and Accountability for Governments in Tennessee
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MANUALS

Manuals
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Manuals
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Audit Manual - Updates

• Updated Internal Control Manual References

Introduction

• Auditor Rotation
• Delinquent Filing
• Schedule of  Cash Shortages and Thefts
• Schedule of  Federal and State Awards
• Schedule of  Prior Year Findings
• ADA

Section A: General Information

New Compliance Deadline:

•April 26, 2027: 
Communities with 50,000+

•April 26, 2028: 
Communities under 50,000

ADA Web Accessibility
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• Accounting, Books, and Records
• Supplementary and Other Information

Section B: Counties

• Tennessee Board of  Utility Regulation
• Supplementary and Other Information

Section C: Municipalities

• Internal School Accounting Act
• Financial Reporting
• Additional Requirements

Section G: Internal School & Cafeteria Funds

• Clarification

Section I: Program Specific Audits
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• Updates

Section L: Quick Reference Links

• Schedule of  Interfund Transfers
• Summary Schedule of  Prior Year Findings

Appendix A: Example Schedules
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• Internal Audit Staffs/Audit Firms 
and the use of  Internal Audit Staffs

•New Legislation

Appendix B: Current Developments 
and Other Matters

41

42



10/26/2026

22

Internal Control Manual

• GAO issued new Standards for Internal 
Control in the Federal Government (Green 
Book) in May 2025 effective beginning fiscal 
year 2026.

• Old Internal Control and Compliance 
Manual was originally released in 2015 but 
included a partial update in 2021.

Internal Control Manual

43

44



10/26/2026

23

Internal Control Manual

Internal Control Manual
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Control Environment

1. Commitment to Integrity and Ethical Values 

2. Oversight of  the Internal Control System

3. Organizational Structure, Responsibility, and Authority

4. Commitment to Recruit, Develop, and Retain Competent 
Individuals

5. Accountability for Internal Control Responsibilities

Internal Control Manual

Risk Assessment

6. Define Objectives and Risk Tolerances

7. Identify, Analyze, and 
Respond to Risks

8. Consider Fraud, Improper Payments, and Information Security 
Risks

9. Identify, Analyze, and Respond 
to Significant Changes

Internal Control Manual
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Control Activities

10. Design Control Activities to Mitigate Risk

11. Design General Control 
Activities over 
Information Technology

12. Implement Control Activities through Policies and Procedures

Internal Control Manual

Information and Communication

13. Use Quality Information

14. Communicate Internally

15. Communicate Externally

Internal Control Manual
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Monitoring

16. Establish and Operate Monitoring Activities

17. Evaluate and Remediate Deficiencies

Internal Control Manual

Questions?
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Contact Information

Matt Piland, CGFM, 
CMFO

Contract Audit 
Review Specialist

Division of  Local Government 
Audit

615-401-7889

matt.piland@cot.tn.gov

Tim Hardy, CPA, 
CGFM, CFE

Senior Contract Audit 
Review Specialist

Division of  Local 
Government Audit

615-401-3039

timothy.hardy@cot.tn.gov
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