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Agenda

* Comptroller Review
* Preparation, Adoption, Submission, and Monitoring

* Best Practices
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Comptroller Review
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Comptroller Reviews
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Submission Detailed Letter
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i Budget
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Cash Flows
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Comptroller Approvals

Tenn. Code Ann. § 9-21-404

State legislators have recognized the importance of having an approved
budget by passing legislation specifying that when a local government’s
budget is not approved, the governing body may not issue debt or
financing obligations. In the case of an emergency, the Comptroller’s
Office may waive the requirement of budget approval to allow a local
government to enter into emergency financial transactions.

72
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Comptroller Approvals

¥

Budgets ar

available funds are sufficient to mect
anticipated expenditures (or
expenses). Approved budgets may
still have comments regarding ar
to be addressed in future years.

BUDGETING IN THE REAL WORLD — DO

pproved when Budgets arc conditionally approved
projected revenues and other | when ther

\ 4

some required action

by local officials. Generally, if the

condition for approval is not met
within a certain timeframe, the
budget will not be approved.

S AND DON’TS OF BUDGETING

1 2 3
Approved Conditionally Not
Approved Approved

A 4

Budgets are not approved when a

local government has a delinquent

budget, a delinquent audit,
continued noncompliance issucs,
o fails to meet conditions for

approval.
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Comptroller Approvals
FY 2025 Change in Conditional Approval Process

gy . i Local governments have
45 days after a letter is
issued by the
" . Comptroller’s Office to
= = * meet a condition for
7 = approval.
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» Resolution No.
A Resolution of the
Comptroller e
Approvals Amending the Fiscal Year 20__ Budget

WHEREAS the poveming body adopted the fiscal year 20__ budget by ordinance number
on 20__ and submitted the budget to the Tennessee
FY 2025 Comptroller of the Treasury, Division of Local Govemment Finance, for review

WHEREAS the Tennessee Comptroller’s Division of Local Government Finance has required an
: Snenamen i pge pcan 1 Teu. Coe A §5.1.10
Change in

WHEREAS  pursuant fo Tenn. Code Ann. § 9-21-108, at the direction of the Tennessee Comptrotler of

ses the Treasury, or the Cornptroller's designee, any budget amendment required pursisant to
Conditional Tenn. Code Ann. § 9-21-403 may be amended by resolution of the governing body.
H v 3 govermiag body

Appr 1 WHEREAS pursuant to the Temnessee Budget Mamal for Local Governments, to be cligible for

pprova. approval, the budget must be amended by resolution and reumed to the Tennessee

Comptroller's Division of Local Govemment Finance withini 45 davs of the dane of the
Process letter sequiring the amendment. Should the budget not be approved, the musicipatity will
‘bt beyond by the Comptrofier's

not y 2
Division of Local Govemment Finance.

‘WHEREAS adoption of a resolution
l for approval of the annual budget by the Tennessee Compiroller of the Treasury, of the

Comptroller's designee, and all other budget amendments shall be made consistent with
the public andior private act(s) that govem the budget adoption and amendment process of
the municipality.

2025 Budget Approvals — Counties/Metro

Our initial reviews resulted in:

* 76 approvals, and

* 19 conditional approvals.

72y
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2025 Budget Approvals - Municipalities

Out initial reviews resulted in:

* 244 approvals

* 58 conditional approvals, and

* 40 budgets that were not

approved.
%
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Non-Approvals - Municipalities

Late * The municipality had one or more late audits at the time of our
Audits review of the budget.

Late * The budget was filed more than two months after the

Budget beginning of the fiscal year.

Submissions * The budget was not submitted for review.

Failure * Condition(s) required for approval were not met.

to Meet

Conditions

BUDGETING IN THE REAL WORLD — D0OS AND DON’TS OF BUDGETING I
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Conditional Approvals

Budget * Debt service for principal and interest were omitted.
Resolution/ Planned spending from the detailed budget was not legally
Ordinance appropriated.

Transfers between funds were excluded.

.

An unbalanced budget was adopted for a particular fund.

Special revenue funds were excluded.

Certification, signatures, and date(s) were omitted.

.

Minimum legal requirements for content were not met.
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Conditional Approvals

Detailed
Budget

Utility funds projected a statutory decrease in net position.

Depreciation was not included or was not a reasonable estimate.

.

Shared costs between funds were not allocated correctly.
The budget was not consistent with GAAP.

.

Debt service payments were omitted.

Submission * The budget submission was incomplete.

Repeat Issues * Issues addressed from prior years were not corrected.

TBOUR * Continued compliance with TBOUR directives was required.
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Future Considerations

Submission & Resolution/ TBOUR Reasonable
Adoption Ordinance Oversight Estimates

Low Projected

Monitorin; Structural Best
® | Cash & Fund X
Balance Practices
Balances
)
¥
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Budget Approvals
/ The most repeated comments in our review

letters relate to:

expenditures that were not legally
appropriated in the budget
resolution/ordinance, as evidenced by the
most recent audit on file;

incomplete submissions; and

budget adoption after the beginning of the
budget year.

)

%
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2025 Annual

Budget
i I Certificates

haanced budges for il

Counties/Metros — 29%
Municipalities — 26%

tnco idgetcertific:
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Annual Budget Certificate

. The budget was adopted on or before the fiscal year end.

[

. The budget was filed with our office within 15 days of adoption.

[

. No issues of concern were raised during our review of the budget.

a. Budgets should be based on reliable estimates, structurally balanced,
provide for cash liquidity, allow for adequate reserves, be monitored
throughout the year, and be amended, as necessary.

4. The local government is not currently under the oversight of the

Tennessee Board of Utility Regulation. ﬂ
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Preparation, Adoption,
Submission, & Monitoring

foad
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Preparation

1. Review of policies and benchmarks 9. Legal spending requirements,
2. Collaboration with other departments mn»mtcrmncc of effort

and component units 10. Rainy day and other reserve levels
3. Budget committee meetings 11. Program and service goals (public
4. Publication requirements safet).', sanitation, streets, schools)
5. Budget Calendar/Timeline 12. Contingency spe.n.dmg Plans
6. Revenue forecasting and 13. Long-Term Liability Planning

expenditure/expense estimations 14. Multi-Year Financial Planning
7. Fund balance levels 15. Structurally balanced budgeting

11/5/2024

8. Long-term capital planning
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Appropriation Act Checklist

Ordis ce/Resolution & the Detailed Bud,

UOrdinance/Resolution complies with governing law.
QUse LGF template for general law.

UFund Balance Test
OBudgeted balances comply with fund balance policy.
QUse LGF Budget Summary Schedule.

UCash Balance Test
QOBudgeted balances comply with cash management policy.
QThere is cash available through the year to pay obligations.
QUse LGF Budget Summary Schedule and cash flow forecasts.

UAppropriation Test

QDo amounts appropriated in the budget ordinance or resolution agree with the detailed

udget?

OLegal spending requirements have been met.

26

Appropriation Act Checklist

Ordis ce/Resolution & the Detailed Bud,

UThe budget is structurally balanced.
ONon-recurring revenue and expenditures are identified in the detailed budget.
QFund balance is not used for recurring expenditures.
URevenue projections have been petformed.
QSignificant revenue sources.
QUse LGF revenue forecasts.
UExpenditure estimates have been determined.
QAdjusted for rising costs or new obligations.
QCapital and Debt expenditures are budgeted.
UDetailed Budget

Qincludes three columns — prior year audit, current year estimated, and budget year.

OThe budget follows generally accepted accounting principles.

27




Budget Summary Schedule

TR 3 YT I LTS G-IV ERCT
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Budget Preparation and Adoption

BN ENEE G <

* Collaborate with other departments. * Use zero budgeting,
* Follow a budget calendar. * Adopt a structurally unbalanced
budget.

* Adopt on a GAAP bas

* Have timely audit information.

Delay budget adoption during a
reappraisal year.
Budget to end the year with low fund
* Adopt the budget before the budget balance and cash levels.

year begins.

* Comply with Open Meetings laws.

Forget to match appropriated
amounts with the detailed budget.
¥
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Appendix §

Adopting the Budget During a Reappraisal Year
enncssee must revaluc land and buildings for property tax
e hidden in the reappraisal, aceordingly, the CTR will generate

ansistent with the priar year. Newly taxable real and personal property arc
’\i onal property tax revenue. This document

et adoption process.

= \|
.t manual.
o to the budget s e i,
rewTHGUBe aval at the time of hudget adoption, local officials should
R e e R e e e s
Board of Equalization for adoption of the tax rate when the CTR is available.

DEFINED TERMS

identify, list. appraise. and
it roll, The county assessor

County Assessar—an cleeted offcial whose role s fo accur
classify al axable properties in preparation of the annual assessr
plays an important role in caleulating the certified tax rate.

Certified Tax Rate (CTR)—the rate, as salculaiod by the county assessor and chicf execuive of
the tax jurisdiction and reviewed by the. nessee State Board of Eg hat represent

the tax property tax e tent with the prior year afler a
reappraisal of property valugs. The cerified tax rate can only be exceeded aller the notification
ofand the holding of a public hearing.

Certified Tax Rate (CTR) Law—requires local governmens o conduct public hearings before
adopting a property tax rate that generates more taxes overall i a reappeaisal year than were
billed the vear before at the previous vear's lower values, The CTR law is codified in Tenn,

30
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Budget Preparation — Audited Information

Tips for Timely Audits

‘ Find a CPA firm early.

Close your accounting records within 60 days of the
end of the fiscal year - Tenn. Code Ann. § 9-2-102.

‘ Keep on schedule with your CPA firm.

¥
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Budget Adoptions Before June 30

Budgets Adopted By

2022 2023 2024 2025
June 30
Municipalities 266 287 295 294
Counties/Metro 58 62 61 61

Budgets Adopted By

2022 2023 2024 2025
June30asa%

Municipalities 78% 84% 86% 86%
Counties/Metro 61% 65% 64% 64%
%
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Budget Timelines

Municipalities

Budget Gycle Phase | Responsible Party | Procedurs

R prot e st ard ctent b csbmates i e
st form

Mt Moot decaiments e ostrrate revenue 1 compi buciet
Byllay 1§

SuBi i BUGge! 10 Mgt By
By 1 Fnaiaes buaget. hoid puthc meeing 1 acopt e cudgeton s reaceg,
Imedstey afe Proc Fubimres

busgetretics a0 cal 3 pubhc haaringfof ot st 10 s
e puskeaton.

Ackopt e facalyear el (14 e reasng Gy pla o ol e
teacng e 1o June 30)

St the it o e Comphiolers Divoson of Local Goveriment
Finance fr grons

et e bsdgel and el s h st sysen

On o Btore June 30
Wit 16 iy ctdeoptien

At Acoption
iy § o e 0.

amandmerts to e County Commesen pror 1 ove speecing.
a0 sppropraon

Aadppica
0 et pocess
pe— e e o T B ol Iy g
2
%
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Budget Preparation Utility Funds

"WHEN PREPARING THE BUDGET, AsK YOURSELF:

“heck out the entire
publication “Better

* Have we reviewed the most recent audit?

* What changes from the current year impact our financial planning?

bl our website,

* Are our financial jections based on

« Is our capital improvement plan up to date?
* When was our last rate study? Are rates sufficient for the upcoming year?

* Have we

d to budget for

« Does our budget follow the accrual basis of accounting?

« Will our budget produce a positive statutory change in net position?
« Do we have enough cash available to pay for operations without an operating loan?
« Have we reviewed and updated financial policies?

« Do we have steps in place to keep watch on operations throughout the year?

11/5/2024

34

Budget Submissions

Budgets should be submitted to the Division of Local
Government Finance “immediately upon its adoption” (Tenn.
Code Ann. § 9-21-403).

-and -

within two months of the beginning of the fiscal year, or by
August 31 (Tenn. Code Ann. § 9-21-404).

fois
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2025 Budget Submissions

Municipalities 77 % 97 %

Counties and

Metropolitan 93 % 100%
Governments
%
%
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Budget Submissions

&% § 8

* Send within 15 calendar days of

adoption. o Limit your submission to your
* Send to LGF@cot.tn.gov. financial analyst.

* Use the budget submission checklist Send by US mail.

available on our website. Send in parts and pieces over several
days.

.

Send numerous files.

.

* Include key contacts in your cover
letter.

.

- Submit after August 31.
* Look for a return email

acknowledging receipt.

BUDGETING IN THE REAL WORLD — DOS AND DON’TS OF BUDGETING L‘u’ﬁ‘. EETR%}\ESRY
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Budget Monitoring

Budget monitoring is a formal set of processes for comparing
budget to actual results and acting upon those results.

Local officials must not only adopt a balanced budget; they must
maintain a balanced budget throughout the fiscal year.
Monitoring is key to maintaining a balanced budget.

fois
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Budget Monitoring
&> X &

* Adopt a formal process.

* Limit monitoring to expenditures.

* Review budget to actual reports at * Amend the budget after the fiscal year
least monthly. end or amend for the entire year in a
* Amend before you spend. June batch”.
* Include cash as part of your budget F‘"S“‘ t(,) l(ml,(_ﬂ[ the most recent
P audit to identify where you may have
monitoring, 0 ¥ >
fallen short in the past.
2
%
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The mose impartant sction s goves
ofthe annual budget. Theough the
budger, elected offcials establich spending authoricy and

bedy kes cach

year s the adoy

sctthe priositcs of the local govers

DIVISION OF LOCAL GOVERNMENT PINANGE

Sters To A WeLL-MANAGED BUDGET

For more infory

isit mcor.cclguidance

with less vatiabiliy, the level of spending 1
should be monttored thiou the year. -
Alocal guvernmens should closely revies

pririty could be the reduction of
i bester parks and sidewalks. W

s ot mositored to ensure that public dollzes

are spent as intended, problems can occar

BunGET 10 ACTuaL MoxmmominG
A g body spproves the budger

need upelates om how the
plan is going, Revicwing budget o acuual reports frequenly
st ffecive way for the
overming bady 1o maintain a well-managed budger

€ 10 actual comparisans show how close the budger

Bud
estimatc are. if changes to the budgec are necdod, or i
everyvhing is on coune 4 plinned. A n aceo,

paechascs; repait and maintenance; and -
any ivem that can quickly increase due 1o outside forces.
If changes to the operating budges are planned for mid-
year,then thase changes should be forccast throughout
the remainder of the fiscal year.

C

y EXPENDITURES
Most capical expenditures tend to be planned well in

advance, but cost overruns on large capt.
P
lget, Local governments should frequely rev
ongoing capical projects and ask deparument heads for
wpdaes on their plans o replace iceme

i

be made if necded.

o an unbalinced

¢ small replacement items, can add uy

w any

wal repor
e vital

10 important w know in adance what

Revesues

Revenues are meticulously forecast d
d

she budger preparation phase. but as the

For capital project

AMENDING THE BUDGE

Every iteen in this document has led o this It is very.

DIVISION OF LOCAL GOVERNMENT FINANCE

@’
TEN NESSEE
COMPTROLLER
OF THETREASURY

FREQUENTLY ASKED QUESTIONS

For more information, visit tneot.cclguidance

i our publication “Steps to a Well- Budget sov
iscsthe impartance of monitoring and ansending the

udget as neded, i shis folloep plicasion e adres
questians s huave received on this tapic with best practice

respones t thone quetions.

Q: HOW OFTEN SHOULD A GOVERNING BODY
RECEIVE A BUDGET TO ACTUAL REPORT?
Az Our office recommends i

ividual boand members

a monthly budget to actual repore with updared
Binancial information as of the most rocens month for
cach budgered fund,

Q: AS A BOARD MEMBER, WHAT $HOULD T 100K
FOR IN THE BUDGET TO ACTUAL REPORT?

A The report shomws you pearto-date sl revenue and
apendiurescpenses compared 1o the riginal budgei you
passed and the impact to fund balance for net posionl,
Ak yoursef

7 sorte reventics and
by their nature do not occur cach month and mondhly

variances are expected, However, you want o be sure o

piy attention and ask questions when budget varianecs are

unexpecaed. Your finance seaff will be 2 valusble suppor,

Q: WHAT GIHER FINANCIAL DATA SHOULD THE
GOVERNING BODY RECEIVE AND HOW OFTEN?
Asdean

m, and in addition to the badget 10 actual
eepore, aut office recommends the governing hady receive:
+ currnt cash balances for cach fund
+ st from finance saffon the budgen starus for cach
Fund, idenifying any nceded amendments 1o the budget
Additional ecommended iere il
+ updsted cash Bow forecss
+ el

year historical inancial durs that shanws the histary
g and non-recurring revenue and cxpenditures!
expenses, assrs, isbiliis, and fund balances

ycar historical data and ratios to support

af i

41
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Best Practices
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DIVISION

OF THE TREASURY

OF LOCAL GOVERNMENT FINANCE

SEVEN KEys 10 A FiscaLLy
‘WELL-MANAGED GOVERNMENT

For more information, visit tneot.ccl7keys

BUILDING A STRONG BUDGET
FOR A RESILIENT GOVERNMENT

Structurally Balanced Budget - A budgecis struccurally
balanced when recurring reventes are suffcient to pay
recurring expenditures. Recurring revenues can be relied on
every year (property taxes,salestaxes, wheel taxes). Recurring
expenditures are those required for normal governmental
operations (debt payments, salarics, pension

Using overly optimistic revenue

P
as well s rlying on one-time revenue from
selling asses, spending

s or underestimating expenditures,

PrLANNING FOor UNKNOWNS

Rainy Day Reserve — Beyond liquidicy
management, local governments need to

ave reserves for unforescen events like narural
disasters or economic downturns. A government that creates a
ainy-day fund should at times expect to use the reserves, but
also have a policy for replacing the funds.

Contingency Spending Plans — Knowledge of what part of
2 budgetis discrcion:

cutis necessary for dealing with unforescen circumstances.
i

can be legally and practically

savings, or deferring maintenance indicate the budge is not
structurally balanced. [TCA'§ 9-21-403]

Cash Flow Management — A local government’ abiliy o
rack how much revenuie is coming into the government
and how much is going out i vital o is iscal health. Local

governments that ely heavily on property taxes will need

lager cash rsees 0 fund governmenal

spending during a year and reventies cannor be adjusted
quickly then cuts to expendicures are necessary Prior planning

as to what cuts will be made will expedite the recovery.
PLANNING FOR TOMORROW

Long Term Liability Planning - Debt,
pension, and OPEB payments are set

11/5/2024
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Building a Strong
Budget for a Resilient
Government

$

Structurally Balanced
Budget

B

Planning for
Unknowns

$

4. Rainy Day Reserve
5. Contingency Spending

Seven Keys to a Fiscally Well-Managed Government

©

Planning for
Tomorrow

@

2. Cash Flow Management Plans
3. Forecasting Budgetary

Amounts

6. Long-Term Liability
Plan

7. Multi-Year Financial
Planning

TeNNESSEE COMPTROLLER OF THE TREASURY
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Best Practices

Fund Balance Policy

Cash Management Policy
Structurally Balanced Budget
Budget Calendar

5. Monitoring the Budget 11. Financial Health Metrics
6. TForecasting Budgetary 12. Budget to Actual Reports
Amounts
TENESsEE
BUDGETING IN THE REAL WORLD — DOS AND DON’TS OF BUDGETING CS&E,TT"SEL;ESRY

7. Reserves

8. Contingency Spending Plans
9. Long-Term Liability Planning
10. Multi-Year Financial Planning

45
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Best Practices

Fund Balance Policy 7. Reserves
2. Cash Management Policy

Structurally Balanced Bud!

8. Contingency Spending Plans
9. Long-Term Liability Planning

11/5/2024

Budget 10. Multi-Year Financial Planning
5. Monitoting the Budget 11. Financial Health Metrics
6. Forecasting Budgetary 12. Budget to Actual Reports
Amounts
TiNResse
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Best Practices — Fund Balance Policy

* Establishes guidelines for the level of unrestricted fund balance.

* Unrestricted Fund Balance = committed + assigned + unassigned

* Why unrestricted fund balance?
Constraints on spending, if any, are controlled by the local
government. Unrestricted fund balance reflects expendable
available financial resources.

* GFOA recommends a minimum of 2 months of operating revenue or

expenditures for operating funds, such as the general fund.

2
%
Tenn

ESSEE
COMPTROLLER
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Best Practices — Fund Balance Policy

* Improves and maintains financial stability.

Helps ensure stable tax rates.

Supports long-term financial planning,

Protects from unforeseen budget situations: declining tax
collection rates, loss of a major taxpa
revenue or spending requirements, natural disasters, major
infrastructure failures, and unexpected litigation.

* Reduces your local government’s risks to revenue shortfalls
and unanticipated expenditures.

! REDUCE RISK

ApopT A FUND BALANCE Pouicy!

| ©BeSmant EBe Peparod B8aProstive

fund balance. The ability to intentionally maintain healthy
reserves is a common characteristic of highly rated local
governments.

BUDGETING IN THE REAL WORLD — D0OS AND DON’TS OF BUDGETING

BT

1, sudden changes in

Strengthens credit rating. Rating agencies monitor unrestricted

48
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Best Practices — Fund Balance Policy

G B < EX

* Consider all funds. * Limit to the general fund.
* Adjust model policies for your * Adopt model policy without

needs. adjusting for your local
* Review and update at set dates and government. .

for major changes. * Adopt and forget about it.
* Receive governing body approval. * Do it on your own.
* Make it integral to the annual * Forget, 2 months is the minimum

budget process. for operating funds.
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Best Practices — Fund Balance Policy
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* Include guidance for how fund * Consider other funds that depend
balance will be replenished should upon transfers from the fund.

reserves be needed. * Define permitted uses of reserves

* Consider your region’s and excess reserves.
vulnerability to natural disasters
and the length of time it takes to
receive reimbursements from

* Consider revenue vulnerabilities
for major taxpayers and a declining

economy.
TEMA/FEMA grants. ’
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Best Practices — Cash Management Policy

* Establishes guidelines for managing public dollars.
* Sets minimum amounts for cash reserves.
* Ensures liquidity so that cash is available when needed.

* Considers financing needs and addresses financial risks and costs,
such as interest.

* Addresses interfund transactions: transfers, reimbursements, and loans.
* Ensures statutory restrictions on authorized investments are fulfilled.
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Best Practices — Cash Management Policy

&% § 8

* Consider all funds individually. * Take cash receipts and
disbursements and divide by 12
months.

* Perform cash flow forecasting.

* Look at monthly cash activity. * Neglect its importan
; iy eglectits ortance.

* Review and update and receive . Ad 1 f bout i
governing body approval. Adoptand forget about it.

* Make it integral to the annual * Do it on your own.

budget process. * Forget interfund transactions.
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Cash Flow Management

Inte nsactions

1. Interfund Loans
2. Interfund Transfers
3. Interfund Reimbursements
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BUDGETING IN THE REAL WORLD — DOS AND DON’TS OF BUDGETING

Cash Flow Management

Interfund LLoans

When money from another fund is temporarily needed
throughout the year to manage cash flow, you need approval
from our office for an interfund TRAN. For example:
¢ Using money from another fund that is available in
shared or pooled cash accounts.

Making a transfer to and from another fund for the
same amount within the fiscal year for cash flow.
Delaying reimbursement to another fund for shared
costs because cash is not available to reimburse the
paying fund.
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Cash Flow Management

Interfund Transfers

* Define in your policy those that are permitted by state law, as well as
those that are not, e.g, restricted dollars.

* State law prohibits the transfer of restricted revenue to other funds.
Unless the amount can be repaid in full a corrective action plan will

follow.
%
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Cash Flow Management

Interfund Transfers

T.C.A. Restrictions

* Utility Revenues — T.C.A. § 7-34-115

* Sanitation/Solid Waste Revenues — T.C.A. § 68-211-835(g)
e State Street Aid Funds — T.C.A. § 54-4-204

* Drug Funds — T.C.A. § 39-17-420

* Other
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Cash Flow Management

Interfund Reimbursements

Reimbursements should be made as timely as practical.
* Allocation percentages should be reasonable and based upon
measurable factors.

If cash is not available to reimburse the paying fund, there is a cash
flow issue, and you must request approval for an interfund TRAN.
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Best Practices — Structurally Balanced Budget

A budget is structurally balanced when recurring revenues are
sufficient to pay recurring expenditures. Recurring revenues can be
relied on every year (property taxes, sales taxes, wheel taxes). Recurring
expenditures are those required for normal governmental operations
(debt payments, salaries, pension payments). Using overly optimistic
revenue projections or underestimating expenditures, as well as relying
on one-time revenue from selling assets, restructuring debt, spending
savings, or deferring maintenance indicate the budget is not structurally

balanced. [T.C.A. § 9-21-403]

Source: Seven Keys to a Fiscally Well-Management Government

11/5/2024

E——
58

Best Practices — Structurally Balanced Budget
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* Increase recurring revenue sources * Fund salary increases with fund
(taxes, rates, and fees) when balance reserves.
lﬂcreﬂslng (e_CUf(lng eXPend“UfeS . P()Stp()ﬂC ﬂCCdCd tax increases.
such as salaries. ) N
. . « Deplete reserves wi . ,
* Identify non-recurring revenue l)val(.[L: reserves with recurring
n R S expenditures.
sources in your budget.

* Have planned smaller incremental
mncreases 1n rCCLlrrlﬂg revenue sources
that will be less impactful to citizens.
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