Division of Local Government Finance

Basic Cash Flow Estimating

)

TENNESSEE
COMPTROLLER
TENNESSEE COMPTROLLER OF THE TREASURY OF THE TREASURY




Contact Information by Region

REGION 5 REGION 3 REGION 1
Adam Tschida = Financial Analyst Steve Osborne » Financial Analyst Lori Bamard * Financial Analyst
615.401.7829 615.747.5343 615.747.5347
Adam.Tschida@cot.tn.gov Steve.Osbome@cot.tn.gov Lori.Barnard @cot.tn.gov

o R
N S P B
dih e

4’ REGION 2
i William Wood « Financial Analyst

Shaly Faputs Fiarceran — [
o i 615.401.7893
William.Wood@cot.tn.gov
REGION & REGION 4
Betsy Knotts « Director Meghan Huffstutter = Financial Analyst
615.401.7954 615.401.7829
Betsy.Knotts@cot.tn.gov Meghan.Huffstutter@cot.tn.gov Please send submissions and requests to:
Ron Q i o Analvst LGF@cot.tn.gov ;4(
on Queen « Financial Analys
o o s 615.401.7829 TeNGESSEE
Ron.Queen@cot.tn.gov COMPTROLLER
OF THETREASURY
Effective March 1, 2020

—




The Basics

The Cash Flow Forecast Schedule is a tool designed to help you visualize the cash receipts and cash
disbursements made during the fiscal year. It is used to help make sure your government has
enough cash available throughout the year to pay its obligations as they become due. Because the
amount of cash received and spent varies from month to month, this is an important aspect of
managing public dollars. But what numbers do | enter?

In this presentation, we will discuss:

How to get started (the research required to build a basic cash flow)
How to use our cash flow estimator spreadsheet

How the spreadsheet makes estimates for future periods

How to explain what is being forecast
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Building the Base

The basis of all cash flow is the history of the fund we are working on.
Separate schedules are prepared for individual funds.

The General Fund has different cash flows than the Water Fund
* Things to gather:

 July-June bank statements for the fund
* Listing of non-operating items for this period
» Estimated operating revenues and expenditures for the upcoming budget year
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Budget Cash Flow Research

First State Bank

Account Holder: Sample City

Account: General Fund

Date July 2019

Deposit
Check # 234
Check # 233
Check # 237
Deposit
Check # 235
Check # 236
Check # 239
Check # 238
Deposit
Deposit
Check # 240
Check # 241
Check # 243
Check # 242
Deposit
Deposit
Check # 245
Check # 244
Check # 246
Deposit

Totals

25,000.00
2,500.00
2,700.00
11,200.00
16,500.00
18,900.00
2,156.00
8,456.00
251.00
12,458.00
380.00
15,412.00
4,571.00
2,594.00
1,598.00
5,412.00
1,250.00
1,478.00
521.00

100,000.00

163.00

@1 1000.00Y 72,500.00
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Entering the Research Data

Cash Flow Forecast Estimating For Fiscal Year 2022 Operating Revenues from FY 2022 Budget $ 1,000,000.00

Operating Expenditures from FY 2022 Budget $ 989,000.00
Data from FY 2021
Fund Name _AoE— AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Total Bank Deposits $ $§ 63,000 $ 60000 $ 92000 $ 59000 $ 126,100 § 60,000 $ 215200 $ 259,000 $ 61250 $ 58300 §$ 93,600 $ 1,308,450
Loan Proceeds 66,00 - - - - - - - - - - - (100,000)
Grant Proceeds - - - - - - - - (200,000) - - - (200,000)
Other non-operating Proceeds - - - - - - - - - - - (32,150) (32,150)
Total Cash Inflows $ 61,000 $ 63,000 $ 60000 $ 92,000 $ 59,000 $§ 126,100 $§ 60,000 $ 215200 $ 59,000 $ 61250 $ 58300 $ 61450 $ 976,300
Monthly Inflows as a % oftotal Inflows 6.25%  645% 6.15% 9.42%"  6.04% 12.92%°  6.15% = 22.04%  6.04% 6.27% 597% 6.29% 100%

N

Total Bank Withdrawals $ \w $ 173600 $ 71580 $ 74561 $§ 72580 $ 85000 $ 72,600 $ 79589 $§ 90,584 $§ 175123 $ 221980 $ 74,600 1,264,297
Capital Projects - (100,000) - - - - - - - - - - (100,000)
Grant Expense Disbursements - - - - - - - - - (50,000)  (150,000) - (200,000)
Other non-operating disbursements - - - - - - - - - - - - -
Total Cash Outflows $ 72500 $§ 73,600 $ 71580 $ 74561 $§ 72580 $ 85000 $§ 72,600 $ 79589 $§ 90,584 § 125,123 $ 71980 $§ 74,600 $ 964,297
Monthly Outflows as a % of total Outflows 7.52%"  7.63% 7.42% 773%  7.53% 8.81%  7.53% 8.25%  9.39%  12.98%  7.46%  7.74% 100%
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Cash Flow Forecast

		Cash Flow Forecast Schedule **		Sample Local Government

		FY 2022



		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   62,481		$   64,529		$   61,457		$   94,233		$   60,432		$   129,161		$   61,457		$   220,424		$   60,432		$   62,737		$   59,715		$   62,942		$   1,000,000

		Loan Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Inflows		62,481		64,529		61,457		94,233		60,432		129,161		61,457		220,424		60,432		62,737		59,715		62,942		1,000,000

		Beg Cash Bal		856,123		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		915,801		901,692

		Available Cash		918,604		908,776		894,747		915,567		899,528		954,250		928,529		1,074,493		1,053,297		1,023,129		975,516		964,634

		Cash Payments		$   74,357		$   75,485		$   73,414		$   76,471		$   74,439		$   87,177		$   74,460		$   81,628		$   92,905		$   107,328		$   73,824		$   76,511		968,000

		Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers Out 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		74,357		75,485		73,414		76,471		74,439		87,177		74,460		81,628		92,905		107,328		73,824		76,511		968,000

		Ending Balance		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		915,801		901,692		888,123

Steve Osborne: Ending Balance cells are conditionally formatted to turn red when negative.  If you experience a negative value during the year please call for help issuing a Tax Anticipation Note.


		Cash Inflows - Outflows		$   (11,876)		$   (10,956)		$   (11,957)		$   17,762		$   (14,007)		$   41,984		$   (13,003)		$   138,796		$   (32,472)		$   (44,591)		$   (14,109)		$   (13,569)		$   32,000









General Fund



Total Cash Inflows	 JUL 	 AUG 	 SEP 	 OCT 	 NOV 	 DEC 	 JAN 	 FEB 	 MAR 	 APR 	 MAY 	 JUN 	62480.794837652364	64529.345488067185	61456.519512444938	94233.329919082244	60432.244187237528	129161.11850865514	61456.519512444938	220424.04998463587	60432.244187237528	62736.863668954218	59715.251459592342	62941.718733995694	Total Cash Outflows	 JUL 	 AUG 	 SEP 	 OCT 	 NOV 	 DEC 	 JAN 	 FEB 	 MAR 	 APR 	 MAY 	 JUN 	74357.277892599479	75485.457281314782	73413.70967658305	76471.075820001512	74439.327302687874	87177.498218909735	74459.839655209958	81627.881244056553	92904.547043079045	107328.35423111345	73823.956727024968	76511.074907419606	Ending Balance	844246.51694505289	833290.40515180526	821333.21498766716	839095.46908674785	825088.38597129751	867072.0062610429	854068.68611827795	992864.85485885723	960392.55200301576	915801.06144085655	901692.35617342393	888123	











Cash Flow Estimate

		Cash Flow Forecast Estimating		For Fiscal Year		2022				Operating Revenues from FY 2022 Budget										$   1,000,000.00

										Operating Expenditures from FY 2022 Budget										$   989,000.00

		Data from FY 2021

		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Total Bank Deposits		$   161,000		$   63,000		$   60,000		$   92,000		$   59,000		$   126,100		$   60,000		$   215,200		$   259,000		$   61,250		$   58,300		$   93,600		$   1,308,450

		Loan Proceeds		(100,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

		Grant Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(200,000)		- 0		- 0		- 0		(200,000)

		Other non-operating Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,150)		(32,150)

		Total Cash Inflows		$   61,000		$   63,000		$   60,000		$   92,000		$   59,000		$   126,100		$   60,000		$   215,200		$   59,000		$   61,250		$   58,300		$   61,450		$   976,300

		Monthly Inflows as a % of total Inflows		6.25%		6.45%		6.15%		9.42%		6.04%		12.92%		6.15%		22.04%		6.04%		6.27%		5.97%		6.29%		100%



		Total Bank Withdrawals		$   72,500		$   173,600		$   71,580		$   74,561		$   72,580		$   85,000		$   72,600		$   79,589		$   90,584		$   175,123		$   221,980		$   74,600		1,264,297

		Capital Projects		- 0		(100,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

		Grant Expense Disbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(50,000)		(150,000)		- 0		(200,000)

		Other non-operating disbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		$   72,500		$   73,600		$   71,580		$   74,561		$   72,580		$   85,000		$   72,600		$   79,589		$   90,584		$   125,123		$   71,980		$   74,600		$   964,297

		Monthly Outflows as a % of total Outflows		7.52%		7.63%		7.42%		7.73%		7.53%		8.81%		7.53%		8.25%		9.39%		12.98%		7.46%		7.74%		100%

		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   62,481		$   64,529		$   61,457		$   94,233		$   60,432		$   129,161		$   61,457		$   220,424		$   60,432		$   62,737		$   59,715		$   62,942		$   1,000,000

		Loan and Grant Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Inflows		62,481		64,529		61,457		94,233		60,432		129,161		61,457		220,424		60,432		62,737		59,715		62,942		1,000,000

		Beg Cash Bal		856,123		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692

		Available Cash		918,604		908,776		894,747		915,567		899,528		954,250		928,529		1,074,493		1,053,297		1,023,129		954,516		943,634

		Cash Payments		$   74,357		$   75,485		$   73,414		$   76,471		$   74,439		$   87,177		$   74,460		$   81,628		$   92,905		$   128,328		$   73,824		$   76,511		989,000

		Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers Out 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		74,357		75,485		73,414		76,471		74,439		87,177		74,460		81,628		92,905		128,328		73,824		76,511		989,000

		Ending Balance		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692		867,123

Steve Osborne: Ending Balance cells are conditionally formatted to turn red when negative.  If you experience a negative value during the year please call for help issuing a Tax Anticipation Note.


		Cash Inflows - Outflows		$   (11,876)		$   (10,956)		$   (11,957)		$   17,762		$   (14,007)		$   41,984		$   (13,003)		$   138,796		$   (32,472)		$   (65,591)		$   (14,109)		$   (13,569)		$   11,000





Property Tax Estimate

		Property Tax Estimator for one fund								*Enter values in the yellow highlighed cells

										**Blue highlighted cells are the amounts to enter into the budget

		Total Assessed Value		$   125,521,731.00

		Adopted Tax Rate		$   2.15

		Historical Collection Rate		97.00%

		Tax Levy		2,698,717.22

		Estimated Collections		2,617,755.70



		Property Tax Estimator for multiple funds

		Total Assessed Value		$   125,521,731.00

		Adopted Tax Rate Total		$   2.15

		     General Fund		1.00

		     Highway Fund		0.15

		     Solid Waste Fund		0.05

		     Debt Service Fund		0.20

		     Schools Fund		0.75

		Does total of funds equal total tax rate?		TRUE

		Historical Collection Rate		97.00%

		Total Tax Levy		$   2,698,717.22

		     General Fund		1,255,217.31

		     Highway Fund		188,282.60

		     Solid Waste Fund		62,760.87

		     Debt Service Fund		251,043.46

		     Schools Fund		941,412.98



		Total Estimated Collections		$   2,617,755.70

		     General Fund		1,217,560.79

		     Highway Fund		182,634.12

		     Solid Waste Fund		60,878.04

		     Debt Service Fund		243,512.16

		     Schools Fund		913,170.59





State Shared Revenue

		State Shared Revenue Estimator

		Population		1495

				2022 Estimate from MTAS				Budget Estimate

		General Fund

		     State Sales Tax		$   96.00				$   143,520.00

		     State Beer Tax		0.48				717.60

		     Special Petroleum Products Tax		1.99				2,975.05

		     TVA Gross Receipts Tax		11.70				17,491.50

		Total General Fund						$   164,704.15

		State Street Aid Fund

		     Gasoline and Motor Fuel Taxes		$   36.00				$   53,820.00





Sales Tax Estimate

						Actual												Partially Estimated		Estimated 2022

						2015		2016		2017		2018		2019		2020		2021		2022

				Local Option Sales Tax		$   270,989		$   274,207		$   284,366		$   332,969		$   337,185		$   339,381		$   342,595		$   345,336

				Growth in Sales Tax over prior year				1.19%		3.70%		17.09%		1.27%		0.65%		0.95%



				Monthly Local Option Sales Tax Receipts for 2021 						Average year over year Growth Rate 2015-2021						4.14%		Anticipated Growth 		0.80%

				July		28,186				Average year over year Growth Rate 2016-2021						4.73%

				August		27,133				Average year over year Growth Rate 2017-2021						4.99%

				September		28,789				Average year over year Growth Rate 2018-2021						0.95%

				October		27,863				Average year over year Growth Rate 2019-2021						0.80%

				November		29,753

				December		26,987

				January		26,785

				February		36,841

				March		26,578

				April		28,752

				May		28,741

				June		26,187

				Total		342,595











Local Option Sales Tax	

2015	2016	2017	2018	2019	2020	2021	2022	270989	274207	284366	332969	337185	339381	342595	345335.76	







1. Enter amount of Local Option Sales Tax from the audits of 2015 through 2020 in the Yellow cells C3-H3.
2. Enter the monthly receipts for Local Option Sales Tax for 2021 in cells C7 through the last month you have received 2021 amounts for. 
Then enter 2020 data for the remaining months (these months are "green" in the model to the left).  If you are completing this in March and you have received the February 2021 payment then March through June will be 2020 amounts.  
3. The grey percentages in row 4 are the year over year growth for each year after 2015; for instance cell D4 is the growth from 2015 to 2016.
4. It is now time to estimate the 2022 receipts by reviewing the growth rates and watching our video on how to use this model. 
5. Enter the 2022 forecasted growth rate into cell "J6" and the spreadsheet will automatically calculate the 2022 amount. 



Fees Estimate

						Actual												Partially Estimated		Estimated 2022

						2015		2016		2017		2018		2019		2020		2021		2022

				Fees Collected		$   26,055		$   26,531		$   26,873		$   27,064		$   28,154		$   28,241		$   29,873		$   30,590

				Growth in Fees over prior year				1.83%		1.29%		0.71%		4.03%		0.31%		5.78%



				Monthly Fees Receipts for 2021 						Average year over year Growth Rate 2015-2021						2.32%		Anticipated Growth 		2.40%

				July		2,512				Average year over year Growth Rate 2016-2021						2.42%

				August		2,468				Average year over year Growth Rate 2017-2021						2.71%

				September		2,674				Average year over year Growth Rate 2018-2021						3.37%

				October		2,485				Average year over year Growth Rate 2019-2021						3.04%

				November		2,573

				December		2,287

				January		2,351

				February		2,473

				March		2,541

				April		2,497

				May		2,625

				June		2,387

				Total		29,873











Fees Collected	

2015	2016	2017	2018	2019	2020	2021	2022	26055	26531	26873	27064	28154	28241	29873	30589.952000000001	







1. Enter amount of Fees from the audits of 2015 through 2020 in the Yellow cells C3-H3.
2. Enter the monthly Fees receipts for 2021 in cells C7 through the last month you have received 2021 amounts for. 
Then enter 2020 data for the remaining months (these months are "green" in the model to the left).  If you are completing this in March and you have received the February 2021 payment then March through June will be 2020 amounts.  
3. The grey percentages in row 4 are the year over year growth for each year after 2015; for instance cell D4 is the growth from 2015 to 2016.
4. It is now time to estimate the 2022 receipts by reviewing the growth rates and watching our video on how to use this model. 
5. Enter the 2022 forecasted growth rate into cell "J6" and the spreadsheet will automatically calculate the 2022 amount. 





Other Revenue Estimate

						Actual												Partially Estimated		Estimated 2022

						2015		2016		2017		2018		2019		2020		2021		2022

				Other Revenue Collections		$   88,573		$   79,979		$   67,823		$   59,022		$   53,092		$   52,972		$   53,562		$   53,798

				Growth in Other Revenues over prior year				-9.70%		-15.20%		-12.98%		-10.05%		-0.23%		1.11%



				Monthly Other Receipts for 2021 						Average year over year Growth Rate 2015-2021						-7.84%		Anticipated Growth 		0.44%

				July		4,462				Average year over year Growth Rate 2016-2021						-7.47%

				August		4,784				Average year over year Growth Rate 2017-2021						-5.53%

				September		4,387				Average year over year Growth Rate 2018-2021						-3.05%

				October		4,213				Average year over year Growth Rate 2019-2021						0.44%

				November		4,678

				December		4,545

				January		4,387

				February		4,687

				March		4,215

				April		4,365

				May		4,487

				June		4,352

				Total		53,562











Other Revenue Collections	

2015	2016	2017	2018	2019	2020	2021	2022	88573	79979	67823	59022	53092	52972	53562	53797.6728	







1. Enter amount of Other Revenues from the audits of 2015 through 2020 in the Yellow cells C3-H3.
2. Enter the monthly Other Revenue receipts for 2021 in cells C7 through the last month you have received 2021 amounts for. 
Then enter 2020 data for the remaining months (these months are "green" in the model to the left).  If you are completing this in March and you have received the February 2021 payment then March through June will be 2020 amounts.  
3. The grey percentages in row 4 are the year over year growth for each year after 2015; for instance cell D4 is the growth from 2015 to 2016.
4. It is now time to estimate the 2022 receipts by reviewing the growth rates and watching our video on how to use this model. 
5. Enter the 2022 forecasted growth rate into cell "J6" and the spreadsheet will automatically calculate the 2022 amount. 




Budget Cashflow Schedule Template

Cash Flow Forecast Estimating For Fiscal Year 2022 Operating Revenues from FY 2022 Budget $
Operating Expenditures from FY 2022 Budget $ 989 000,96
Data from FY 2021 o =
Fund Name JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL -, 8
Total Bank Deposits $ 161,000 $ 63000 $ 60,000 $ 92000 $ 59000 $ 126,100 $ 60000 $ 215200 $ 259,000 $ 61250 $ 58300 $ 93,600 $ 1308450 S o
Loan Proceeds (100,000) - - - - - - - - - - - (100,000) (-D< %
Grant Proceeds - - - - - - - - (200,000) - - - (200,000) L =
Other non-operating Proceeds - - - - - - - - - - - (32,150) (32,150) =1 8
Total Cash Inflows . $ 63000 $ 60000 $ 92000 $ 59000 $ 126,100 $ 60000 $ 215200 $ 59000 $ 61250 $ 58300 $ 61450 $ 976300 = 5
Monthly Inflows as a % of total Inflows W 6.45%"  6.15%" 9.42%"  6.04% 7  1292%"  615% = 22.04% = 6.04% 627%"  5.97% 6.29%" 100% § I
(=}
Total Bank Withdrawals $ 72500 $ 173,600 $ 71580 $ 74561 $ 72580 $ 85000 $ 72600 $ 79589 $ 90,584 $ 175123 $ 221980 $ 74,600 1,264,297 = 3,\‘
Capital Projects - (100,000 - - - - - - - - - - (100000) SRS
Grant Expense Disbursements - - - - - - - - - (50,000) (150,000) - (200,000) 8
Other non-operating disbursements - - - - - - - - - - - - - o
Total Cash Outflows $ 72500 $ 73600 $ 71580 $ 74561 $ 72580 $ 85000 $ 72,600 $ 79589 $ 90584 $ 125023 § 71980 $ 74600 S 964297 o
Monthly Outflows as a % of total Outflows 7.52%  7.63%  7.42% 773%  1.53% 8.81%  7.53% 825%  9.39%%  12.98%  7.46%  7.74% 10Q >
Fund Name i o AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL w o\o
Cash Receipts ’s 62,481 64529 'S 61457 $ 94233 'S 60432 S 129161 '$ 61457 'S 220424 ' $ 60432 $ 62737 ' $ 59715 S 62942 $ 1000000 S o
Loan and Grant Proceeds = - - - - - - - - - - - - Urg %}>
Total Cash Inflows 62,481 64,529 61,457 94,233 60,432 129,161 61,457 220,424 60,432 62,737 59,715 62,942 1,000,000 ~ 5
Beg Cash Bal 856,123 7 8442477 833290 " 821333 7 839,095 825088 © 867,072 ° 854069 © 992865~ 960393 © 894801 ~ 880,692 > 5
Available Cash 918,604 908,776 894,747 915,567 899,528 954250 928529 1074493 1053297 1,023,129 954516 943,634 g o
Cash Payments ’$ 74357 7S 75485 $ 73414 S 76471 S 74439 'S 87,177 $ 74460 ' $ 81,628 $ 92905 $ 128328 '$ 73,824 $ 76511 989,000 c O
Debt Service - - - - - - - - - - - - - gf' 3
Transfers Out - - - - - - - - - - - - - N
Total Cash Outflows 74,357 75,485 73,414 76,471 74,439 87,177 74,460 81,628 92,905 128,328 73,824 76,511 989,000 S
Ending Balance 844247 833,290 821,333 839,005 825,088 867,072 854,069 992,865 960,393 894,801 880,692 867,123" >

Cash Inflows - Outflows $  (11,876) $ (10,956) $ (11,957) $ 17,762 $ (14,007) $ 41,984 $ (13,003) $ 138,796 $ (32,472) $ (65,591) $ (14,109) $ (13,569) $ 11,000




Cash Flow Forecast

		Cash Flow Forecast Schedule **		Sample Local Government

		FY 2022



		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   62,481		$   64,529		$   61,457		$   94,233		$   60,432		$   129,161		$   61,457		$   220,424		$   60,432		$   62,737		$   59,715		$   62,942		$   1,000,000

		Loan Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Inflows		62,481		64,529		61,457		94,233		60,432		129,161		61,457		220,424		60,432		62,737		59,715		62,942		1,000,000

		Beg Cash Bal		856,123		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		915,801		901,692

		Available Cash		918,604		908,776		894,747		915,567		899,528		954,250		928,529		1,074,493		1,053,297		1,023,129		975,516		964,634

		Cash Payments		$   74,357		$   75,485		$   73,414		$   76,471		$   74,439		$   87,177		$   74,460		$   81,628		$   92,905		$   107,328		$   73,824		$   76,511		968,000

		Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers Out 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		74,357		75,485		73,414		76,471		74,439		87,177		74,460		81,628		92,905		107,328		73,824		76,511		968,000

		Ending Balance		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		915,801		901,692		888,123

Steve Osborne: Ending Balance cells are conditionally formatted to turn red when negative.  If you experience a negative value during the year please call for help issuing a Tax Anticipation Note.


		Cash Inflows - Outflows		$   (11,876)		$   (10,956)		$   (11,957)		$   17,762		$   (14,007)		$   41,984		$   (13,003)		$   138,796		$   (32,472)		$   (44,591)		$   (14,109)		$   (13,569)		$   32,000









General Fund



Total Cash Inflows	 JUL 	 AUG 	 SEP 	 OCT 	 NOV 	 DEC 	 JAN 	 FEB 	 MAR 	 APR 	 MAY 	 JUN 	62480.794837652364	64529.345488067185	61456.519512444938	94233.329919082244	60432.244187237528	129161.11850865514	61456.519512444938	220424.04998463587	60432.244187237528	62736.863668954218	59715.251459592342	62941.718733995694	Total Cash Outflows	 JUL 	 AUG 	 SEP 	 OCT 	 NOV 	 DEC 	 JAN 	 FEB 	 MAR 	 APR 	 MAY 	 JUN 	74357.277892599479	75485.457281314782	73413.70967658305	76471.075820001512	74439.327302687874	87177.498218909735	74459.839655209958	81627.881244056553	92904.547043079045	107328.35423111345	73823.956727024968	76511.074907419606	Ending Balance	844246.51694505289	833290.40515180526	821333.21498766716	839095.46908674785	825088.38597129751	867072.0062610429	854068.68611827795	992864.85485885723	960392.55200301576	915801.06144085655	901692.35617342393	888123	











Cash Flow Estimate

		Cash Flow Forecast Estimating		For Fiscal Year		2022				Operating Revenues from FY 2022 Budget										$   1,000,000.00

										Operating Expenditures from FY 2022 Budget										$   989,000.00

		Data from FY 2021

		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Total Bank Deposits		$   161,000		$   63,000		$   60,000		$   92,000		$   59,000		$   126,100		$   60,000		$   215,200		$   259,000		$   61,250		$   58,300		$   93,600		$   1,308,450

		Loan Proceeds		(100,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

		Grant Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(200,000)		- 0		- 0		- 0		(200,000)

		Other non-operating Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,150)		(32,150)

		Total Cash Inflows		$   61,000		$   63,000		$   60,000		$   92,000		$   59,000		$   126,100		$   60,000		$   215,200		$   59,000		$   61,250		$   58,300		$   61,450		$   976,300

		Monthly Inflows as a % of total Inflows		6.25%		6.45%		6.15%		9.42%		6.04%		12.92%		6.15%		22.04%		6.04%		6.27%		5.97%		6.29%		100%



		Total Bank Withdrawals		$   72,500		$   173,600		$   71,580		$   74,561		$   72,580		$   85,000		$   72,600		$   79,589		$   90,584		$   175,123		$   221,980		$   74,600		1,264,297

		Capital Projects		- 0		(100,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

		Grant Expense Disbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(50,000)		(150,000)		- 0		(200,000)

		Other non-operating disbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		$   72,500		$   73,600		$   71,580		$   74,561		$   72,580		$   85,000		$   72,600		$   79,589		$   90,584		$   125,123		$   71,980		$   74,600		$   964,297

		Monthly Outflows as a % of total Outflows		7.52%		7.63%		7.42%		7.73%		7.53%		8.81%		7.53%		8.25%		9.39%		12.98%		7.46%		7.74%		100%

		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   62,481		$   64,529		$   61,457		$   94,233		$   60,432		$   129,161		$   61,457		$   220,424		$   60,432		$   62,737		$   59,715		$   62,942		$   1,000,000

		Loan and Grant Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Inflows		62,481		64,529		61,457		94,233		60,432		129,161		61,457		220,424		60,432		62,737		59,715		62,942		1,000,000

		Beg Cash Bal		856,123		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692

		Available Cash		918,604		908,776		894,747		915,567		899,528		954,250		928,529		1,074,493		1,053,297		1,023,129		954,516		943,634

		Cash Payments		$   74,357		$   75,485		$   73,414		$   76,471		$   74,439		$   87,177		$   74,460		$   81,628		$   92,905		$   128,328		$   73,824		$   76,511		989,000

		Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers Out 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		74,357		75,485		73,414		76,471		74,439		87,177		74,460		81,628		92,905		128,328		73,824		76,511		989,000

		Ending Balance		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692		867,123

Steve Osborne: Ending Balance cells are conditionally formatted to turn red when negative.  If you experience a negative value during the year please call for help issuing a Tax Anticipation Note.


		Cash Inflows - Outflows		$   (11,876)		$   (10,956)		$   (11,957)		$   17,762		$   (14,007)		$   41,984		$   (13,003)		$   138,796		$   (32,472)		$   (65,591)		$   (14,109)		$   (13,569)		$   11,000





Property Tax Estimate

		Property Tax Estimator for one fund								*Enter values in the yellow highlighed cells

										**Blue highlighted cells are the amounts to enter into the budget

		Total Assessed Value		$   125,521,731.00

		Adopted Tax Rate		$   2.15

		Historical Collection Rate		97.00%

		Tax Levy		2,698,717.22

		Estimated Collections		2,617,755.70



		Property Tax Estimator for multiple funds

		Total Assessed Value		$   125,521,731.00

		Adopted Tax Rate Total		$   2.15

		     General Fund		1.00

		     Highway Fund		0.15

		     Solid Waste Fund		0.05

		     Debt Service Fund		0.20

		     Schools Fund		0.75

		Does total of funds equal total tax rate?		TRUE

		Historical Collection Rate		97.00%

		Total Tax Levy		$   2,698,717.22

		     General Fund		1,255,217.31

		     Highway Fund		188,282.60

		     Solid Waste Fund		62,760.87

		     Debt Service Fund		251,043.46

		     Schools Fund		941,412.98



		Total Estimated Collections		$   2,617,755.70

		     General Fund		1,217,560.79

		     Highway Fund		182,634.12

		     Solid Waste Fund		60,878.04

		     Debt Service Fund		243,512.16

		     Schools Fund		913,170.59





State Shared Revenue

		State Shared Revenue Estimator

		Population		1495

				2022 Estimate from MTAS				Budget Estimate

		General Fund

		     State Sales Tax		$   96.00				$   143,520.00

		     State Beer Tax		0.48				717.60

		     Special Petroleum Products Tax		1.99				2,975.05

		     TVA Gross Receipts Tax		11.70				17,491.50

		Total General Fund						$   164,704.15

		State Street Aid Fund

		     Gasoline and Motor Fuel Taxes		$   36.00				$   53,820.00





Sales Tax Estimate

						Actual												Partially Estimated		Estimated 2022

						2015		2016		2017		2018		2019		2020		2021		2022

				Local Option Sales Tax		$   270,989		$   274,207		$   284,366		$   332,969		$   337,185		$   339,381		$   342,595		$   345,336

				Growth in Sales Tax over prior year				1.19%		3.70%		17.09%		1.27%		0.65%		0.95%



				Monthly Local Option Sales Tax Receipts for 2021 						Average year over year Growth Rate 2015-2021						4.14%		Anticipated Growth 		0.80%

				July		28,186				Average year over year Growth Rate 2016-2021						4.73%

				August		27,133				Average year over year Growth Rate 2017-2021						4.99%

				September		28,789				Average year over year Growth Rate 2018-2021						0.95%

				October		27,863				Average year over year Growth Rate 2019-2021						0.80%

				November		29,753

				December		26,987

				January		26,785

				February		36,841

				March		26,578

				April		28,752

				May		28,741

				June		26,187

				Total		342,595











Local Option Sales Tax	

2015	2016	2017	2018	2019	2020	2021	2022	270989	274207	284366	332969	337185	339381	342595	345335.76	







1. Enter amount of Local Option Sales Tax from the audits of 2015 through 2020 in the Yellow cells C3-H3.
2. Enter the monthly receipts for Local Option Sales Tax for 2021 in cells C7 through the last month you have received 2021 amounts for. 
Then enter 2020 data for the remaining months (these months are "green" in the model to the left).  If you are completing this in March and you have received the February 2021 payment then March through June will be 2020 amounts.  
3. The grey percentages in row 4 are the year over year growth for each year after 2015; for instance cell D4 is the growth from 2015 to 2016.
4. It is now time to estimate the 2022 receipts by reviewing the growth rates and watching our video on how to use this model. 
5. Enter the 2022 forecasted growth rate into cell "J6" and the spreadsheet will automatically calculate the 2022 amount. 



Fees Estimate

						Actual												Partially Estimated		Estimated 2022

						2015		2016		2017		2018		2019		2020		2021		2022

				Fees Collected		$   26,055		$   26,531		$   26,873		$   27,064		$   28,154		$   28,241		$   29,873		$   30,590

				Growth in Fees over prior year				1.83%		1.29%		0.71%		4.03%		0.31%		5.78%



				Monthly Fees Receipts for 2021 						Average year over year Growth Rate 2015-2021						2.32%		Anticipated Growth 		2.40%

				July		2,512				Average year over year Growth Rate 2016-2021						2.42%

				August		2,468				Average year over year Growth Rate 2017-2021						2.71%

				September		2,674				Average year over year Growth Rate 2018-2021						3.37%

				October		2,485				Average year over year Growth Rate 2019-2021						3.04%

				November		2,573

				December		2,287

				January		2,351

				February		2,473

				March		2,541

				April		2,497

				May		2,625

				June		2,387

				Total		29,873











Fees Collected	

2015	2016	2017	2018	2019	2020	2021	2022	26055	26531	26873	27064	28154	28241	29873	30589.952000000001	







1. Enter amount of Fees from the audits of 2015 through 2020 in the Yellow cells C3-H3.
2. Enter the monthly Fees receipts for 2021 in cells C7 through the last month you have received 2021 amounts for. 
Then enter 2020 data for the remaining months (these months are "green" in the model to the left).  If you are completing this in March and you have received the February 2021 payment then March through June will be 2020 amounts.  
3. The grey percentages in row 4 are the year over year growth for each year after 2015; for instance cell D4 is the growth from 2015 to 2016.
4. It is now time to estimate the 2022 receipts by reviewing the growth rates and watching our video on how to use this model. 
5. Enter the 2022 forecasted growth rate into cell "J6" and the spreadsheet will automatically calculate the 2022 amount. 





Other Revenue Estimate

						Actual												Partially Estimated		Estimated 2022

						2015		2016		2017		2018		2019		2020		2021		2022

				Other Revenue Collections		$   88,573		$   79,979		$   67,823		$   59,022		$   53,092		$   52,972		$   53,562		$   53,798

				Growth in Other Revenues over prior year				-9.70%		-15.20%		-12.98%		-10.05%		-0.23%		1.11%



				Monthly Other Receipts for 2021 						Average year over year Growth Rate 2015-2021						-7.84%		Anticipated Growth 		0.44%

				July		4,462				Average year over year Growth Rate 2016-2021						-7.47%

				August		4,784				Average year over year Growth Rate 2017-2021						-5.53%

				September		4,387				Average year over year Growth Rate 2018-2021						-3.05%

				October		4,213				Average year over year Growth Rate 2019-2021						0.44%

				November		4,678

				December		4,545

				January		4,387

				February		4,687

				March		4,215

				April		4,365

				May		4,487

				June		4,352

				Total		53,562











Other Revenue Collections	

2015	2016	2017	2018	2019	2020	2021	2022	88573	79979	67823	59022	53092	52972	53562	53797.6728	







1. Enter amount of Other Revenues from the audits of 2015 through 2020 in the Yellow cells C3-H3.
2. Enter the monthly Other Revenue receipts for 2021 in cells C7 through the last month you have received 2021 amounts for. 
Then enter 2020 data for the remaining months (these months are "green" in the model to the left).  If you are completing this in March and you have received the February 2021 payment then March through June will be 2020 amounts.  
3. The grey percentages in row 4 are the year over year growth for each year after 2015; for instance cell D4 is the growth from 2015 to 2016.
4. It is now time to estimate the 2022 receipts by reviewing the growth rates and watching our video on how to use this model. 
5. Enter the 2022 forecasted growth rate into cell "J6" and the spreadsheet will automatically calculate the 2022 amount. 




Budget Cashflow Schedule Template

Cash Flow Forecast Schedule ** Sample Local nme nt
FY 2022
Fund Name JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN TOTAL
Cash Receipts f 'S 64529 S 61457 S 94233 'S 60432 $ 129,161 | $ 61457 '$ 220424 'S 60432 'S 62737 'S 59715 $ 62,942 $ 1,000,000
Loan Proceeds k—&% - - - - - - - - - - - -
Total Cash Inflows —6248T 64,529 61,457 94233 60,432 129,161 61457 220424 60,432 62,737 59,715 62,942 1,000,000
Beg Cash Bal 856,123 7 8442477 833200 7 821333 7 839,095 7 825088 " 867,072 7 854069 " 992865 " 960393 " 894801 " 880,692
Available Cash 918,604 908,776 894747 915567 899,528 954250 928529 1074493 1053297 1,023,129 954516 943,634
Cash Payments TS 74357 7S 75485 $ 73414 $ 76471 $ 74439 ' $ 87,177.° S 81628 ' $ 92905 $ 128328 ' $ 73824 $ 76511 989,000
Debt Service - - - - - - @ - - - - - -
Transfers Out - - - - - - - - - - - @ -
Total Cash Outflows 74357 75,485 73,414 76,471 74,439 87,177 74,460 81,628 92,905 128,328 73,824 76511 989,000
Ending Balance 844,047 833290 821333 839,095 825088 867,072 854069 992865 960393 894801 880,692 867,123
Cash Inflows - Outflows $ (11,876) $ (10,956) $ (11,957) $ 17,762 $ (14,007) $ 41,984 $(13,003) $ 138,796 $ (32,472) $ (65,591) $ (14,109) $ (13,569) $ 11,000

Jx ='Cash Flow Estimate'lK26 Je ='Cash Flow Estimat
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Cash Flow Forecast

		Cash Flow Forecast Schedule **		Sample Local Government

		FY 2022



		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   62,481		$   64,529		$   61,457		$   94,233		$   60,432		$   129,161		$   61,457		$   220,424		$   60,432		$   62,737		$   59,715		$   62,942		$   1,000,000

		Loan Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Inflows		62,481		64,529		61,457		94,233		60,432		129,161		61,457		220,424		60,432		62,737		59,715		62,942		1,000,000

		Beg Cash Bal		856,123		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692

		Available Cash		918,604		908,776		894,747		915,567		899,528		954,250		928,529		1,074,493		1,053,297		1,023,129		954,516		943,634

		Cash Payments		$   74,357		$   75,485		$   73,414		$   76,471		$   74,439		$   87,177		$   74,460		$   81,628		$   92,905		$   128,328		$   73,824		$   76,511		989,000

		Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers Out 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		74,357		75,485		73,414		76,471		74,439		87,177		74,460		81,628		92,905		128,328		73,824		76,511		989,000

		Ending Balance		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692		867,123

Steve Osborne: Ending Balance cells are conditionally formatted to turn red when negative.  If you experience a negative value during the year please call for help issuing a Tax Anticipation Note.


		Cash Inflows - Outflows		$   (11,876)		$   (10,956)		$   (11,957)		$   17,762		$   (14,007)		$   41,984		$   (13,003)		$   138,796		$   (32,472)		$   (65,591)		$   (14,109)		$   (13,569)		$   11,000









General Fund



Total Cash Inflows	 JUL 	 AUG 	 SEP 	 OCT 	 NOV 	 DEC 	 JAN 	 FEB 	 MAR 	 APR 	 MAY 	 JUN 	62480.794837652364	64529.345488067185	61456.519512444938	94233.329919082244	60432.244187237528	129161.11850865514	61456.519512444938	220424.04998463587	60432.244187237528	62736.863668954218	59715.251459592342	62941.718733995694	Total Cash Outflows	 JUL 	 AUG 	 SEP 	 OCT 	 NOV 	 DEC 	 JAN 	 FEB 	 MAR 	 APR 	 MAY 	 JUN 	74357.277892599479	75485.457281314782	73413.70967658305	76471.075820001512	74439.327302687874	87177.498218909735	74459.839655209958	81627.881244056553	92904.547043079045	128328.35423111345	73823.956727024968	76511.074907419606	Ending Balance	844246.51694505289	833290.40515180526	821333.21498766716	839095.46908674785	825088.38597129751	867072.0062610429	854068.68611827795	992864.85485885723	960392.55200301576	894801.06144085655	880692.35617342393	867123	











Cash Flow Estimate

		Cash Flow Forecast Estimating		For Fiscal Year		2022				Opertating Expenditures from FY 2022 Budget										$   1,000,000.00

										Opertating Revenue from FY 2022 Budget										$   989,000.00

		Data from FY 2021

		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   161,000		$   63,000		$   60,000		$   92,000		$   59,000		$   126,100		$   60,000		$   215,200		$   259,000		$   61,250		$   58,300		$   93,600		$   1,308,450

		Loan Proceeds		(100,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

		Grant Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(200,000)		- 0		- 0		- 0		(200,000)

		Other non-operating Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(32,150)		(32,150)

		Total Cash Inflows		$   61,000		$   63,000		$   60,000		$   92,000		$   59,000		$   126,100		$   60,000		$   215,200		$   59,000		$   61,250		$   58,300		$   61,450		$   976,300

		Monthly Inflows as a % of total Inflows		6.25%		6.45%		6.15%		9.42%		6.04%		12.92%		6.15%		22.04%		6.04%		6.27%		5.97%		6.29%		100%



		Cash Payments		$   72,500		$   173,600		$   71,580		$   74,561		$   72,580		$   85,000		$   72,600		$   79,589		$   90,584		$   175,123		$   221,980		$   74,600		1,264,297

		Capital Projects		- 0		(100,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(100,000)

		Grant Expense Disbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(50,000)		(150,000)		- 0		(200,000)

		Other non-operating disbursements		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		$   72,500		$   73,600		$   71,580		$   74,561		$   72,580		$   85,000		$   72,600		$   79,589		$   90,584		$   125,123		$   71,980		$   74,600		$   964,297

		Monthly Outflows as a % of total Outflows		7.52%		7.63%		7.42%		7.73%		7.53%		8.81%		7.53%		8.25%		9.39%		12.98%		7.46%		7.74%		100%

		Fund Name		JUL		AUG		SEP		OCT		NOV		DEC		JAN		FEB		MAR		APR		MAY		JUN		TOTAL

		Cash Receipts		$   62,481		$   64,529		$   61,457		$   94,233		$   60,432		$   129,161		$   61,457		$   220,424		$   60,432		$   62,737		$   59,715		$   62,942		$   1,000,000

		Loan Proceeds		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Inflows		62,481		64,529		61,457		94,233		60,432		129,161		61,457		220,424		60,432		62,737		59,715		62,942		1,000,000

		Beg Cash Bal		856,123		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692

		Available Cash		918,604		908,776		894,747		915,567		899,528		954,250		928,529		1,074,493		1,053,297		1,023,129		954,516		943,634

		Cash Payments		$   74,357		$   75,485		$   73,414		$   76,471		$   74,439		$   87,177		$   74,460		$   81,628		$   92,905		$   128,328		$   73,824		$   76,511		989,000

		Debt Service		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Transfers Out 		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

		Total Cash Outflows		74,357		75,485		73,414		76,471		74,439		87,177		74,460		81,628		92,905		128,328		73,824		76,511		989,000

		Ending Balance		844,247		833,290		821,333		839,095		825,088		867,072		854,069		992,865		960,393		894,801		880,692		867,123

Steve Osborne: Ending Balance cells are conditionally formatted to turn red when negative.  If you experience a negative value during the year please call for help issuing a Tax Anticipation Note.


		Cash Inflows - Outflows		$   (11,876)		$   (10,956)		$   (11,957)		$   17,762		$   (14,007)		$   41,984		$   (13,003)		$   138,796		$   (32,472)		$   (65,591)		$   (14,109)		$   (13,569)		$   11,000





Sample Bank Statement

		First State Bank

		Account Holder: Sample City

		Account: General Fund

		Date July 2019



		Deposit						25,000.00

				Check # 234						2,500.00

				Check # 233						2,700.00

				Check # 237						11,200.00

		Deposit						16,500.00

				Check # 235						18,900.00

				Check # 236						2,156.00

				Check # 239						8,456.00

				Check # 238						251.00

		Deposit						12,458.00

		Deposit						380.00

				Check # 240						15,412.00

				Check # 241						4,571.00

				Check # 243						2,594.00

				Check # 242						1,598.00

		Deposit						5,412.00

		Deposit						1,250.00

				Check # 245						1,478.00

				Check # 244						521.00

				Check # 246						163.00

		Deposit						100,000.00



		Totals						161,000.00		72,500.00
















Budget Cashflow Schedule Template

General Fund

250,000 1,200,000

200,000
800,000
600,000

100,000
400,000
200,000

mm Total Cash Inflows mmm Total Cash Outflows ~ e====Ending Balance TENNESSEE
COMPTROLLER
TENNESSEE COMPTROLLER OF THE TREASURY OF THE TREASURY




Things to Remember

e Start by getting all your research together
* Enter your data from your bank statements

* Enter total operating revenues and expenditures for the newly
adopted budget year in the two yellow cells.

* The schedule will calculate all values for you

* Finish by entering all the non-operating amounts from the newly
adopted budget.

* You created this powerful tool so share it with your Board
/j*,
TENNESSEE
COMPTROLLER
TENNESSEE COMPTROLLER OF THE TREASURY OF THE TREASURY




Message from LGF

* A sample Cash Flow Schedule and Estimator Schedule is available on our
website at:

tncot.cc/budget

* Remember to submit your complete budget package by email to:

LGF@cot.tn.gov

* No hard copies are required to be sent to LGF!

)

T oF
ENNESSEE

COMPTROLLER
TENNESSEE COMPTROLLER OF THE TREASURY OF THE TREASURY



mailto:tncot.cc/budget@cot.tn.gov
mailto:LGF@cot.tn.gov

Call if you need assistance!

REGION 5 REGION 3 REGION 1
Adam Tschida « Financial Analyst Steve Osborne = Financial Analyst Lori Barnard * Financial Analyst
615.401.7829 615.747.5343 615.747.5347
Adam.Tschida@cot.tn.gov Steve.Osborne@cot.tn.gov Lori.Barnard@cot.tn.gov
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REGION 2
=i T Y . William Wood « Financial Analyst
p— P 615.401.7893
William.Wood@cot.tn.gov
REGION 6 REGION 4
Betsy Knotts « Director Meghan Huffstutter « Financial Analyst
615.401.7954 615.401.7829
Betsy.Knotts@cot.tn.gov Meghan.Huffstutter@cot.tn.gov Please send submissions and requests to:
R Firamcial Analvet LGF@cot.tn.gov m
on Queen * Financial Analys
el igniica 615.401.7829 fote’
T Ron.Queen@cot.tn.gov TENNESSEE
; COMPTROLLER
Effective March 1, 2020 OF THE TRE ASURY
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